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INTRODUCTION

This Strategic Plan for Yucca House National Monument is a five-year plan covering fiscal years 2001 through 2005 to fulfill the requirements of the Government Performance and Results Act (GPRA).  Passed by Congress in 1993, GPRA is one of the most recent and comprehensive of a number of laws directing federal agencies to join in the “performance management revolution” embraced by private industries.  The intent of performance management is to ensure that daily actions and expenditures are guided by long- and short-term goal setting in pursuit of accomplishing an organization’s primary mission.  Once goals are set, performance is measured and evaluated as to how well an organization achieved those goals.  Therefore, goals must be quantifiable and measurable results or outcomes, rather than efforts or outputs (i.e., activities, services, or products).  

It should be noted that this Strategic Plan is much more than a response to a legislative mandate.  The law was a catalyst for us—the staff at Mesa Verde National Park responsible for managing Yucca House National Monument—to reexamine its fundamental mission and the results or outcomes needed to more effectively accomplish that mission.  It caused us to reexamine the present condition of the natural and cultural resources in our care, the current status of the services we provide to visitors, and our use of the limited fiscal, human, and other resources needed to do our jobs.  The effort wasn’t easy, was even painful at times.  The results, however, are worthwhile: better planning, better management and better communication—with our constituencies, stakeholders, and amongst ourselves—about where we are, where we need to be, and how we plan to get there.

THE STRATEGIC PLAN

GPRA requires federal agencies to develop and use three primary documents in conducting their business—a strategic plan, an annual performance plan and an annual performance report.  Each plan must be developed by federal employees, submitted to the Congress and the Office of Management and Budget (OMB), and made available to the public.  

The Strategic Plan looks five years to the future, but will be reviewed and revised every three years.   The first plan was prepared in 1997.  This is the second such plan and the third will be prepared in 2003. Each plan contains:
· the park mission statement based in law and the legislated purpose of the park

· mission goals reflecting the parks ongoing responsibilities in preservation, a mission that runs in perpetuity, not only in five-year increments

· long-term goals that look five years to the future to achieve the mission goals and are objective, quantifiable, and measurable 

· descriptions of: 

· how goals will be accomplished, including an explanation of the processes, technology and human, capital, information and other resources required to meet the goals

· any key external factors which could affect goal accomplishment

· the relationship to annual goals, the Annual Performance Plan and the Annual Performance Report
RELATIONSHIP WITH ANNUAL PERFORMANCE PLANS AND REPORTS

At the start of each fiscal year the Strategic Plan is in effect, beginning with fiscal year 2001, a companion Annual Performance Plan will be developed.  The annual plan will present the annual goals and work plan--or annual increment—to achieve the longer-term five-year goals identified in the Strategic Plan. The Annual Performance Plan contains:

· annual goals to incrementally achieve the 5-year goals described in the Strategic Plan

· annual work plans that explain how the annual goals will be accomplished including the processes, technology and human, capital, information and other resources to be used

· a basis for measuring results so that at the end of the year, the actual results can be compared with the goals

At the end of each fiscal year there will be an Annual Performance Report discussing actual achievement of the prior year’s annual goals and progress on long-term goals.  The Annual Performance Report reviews each year’s results—both successes and failures—and identifies areas where activities or goals need to be revised in the future.  The report describes:

· the annual goals that were met or exceeded

· the annual goals that were not met, and the reasons they were not met
· any remedial actions that will be taken for goals not met.
The following diagram helps illustrate the relationship between the three plans.

HOW THIS STRATEGIC PLAN WAS DEVELOPED:  PROGRAM EVALUATION METHODOLOGY

In consultation with Congress, OMB and other interested parties, the National Park Service (NPS) developed its own unique GPRA implementation process.  Using this process, the agency methodically developed its first “Servicewide” Strategic Plan and submitted it on September 30, 1997.  The second plan was revised and published electronically on January 15, 2000.  A copy of the revised plan is available for review at park headquarters.  It is also available on the Internet at http://www.nps.gov.

The NPS manages the National Park System consisting of over 375 units located in nearly every state and territory of the nation.  Thus, the NPS is fundamentally a field-based, resource preservation and visitor service organization, where results or outcomes actually occur in the parks rather than in its Washington headquarters.  Therefore, the agency determined that each of its component parks, programs, and offices should develop and submit their own Strategic Plans, Annual Performance Plans, and Annual Performance Reports in addition to those at the agency level.  Congress agreed and subsequently, the National Park Management Omnibus Act of 1998 codified this desire into law.

Individual units—including Yucca House National Monument—use the long-term goals in the National Park Service Strategic Plan as a base.  Each unit addresses only those long-term goals that relate to its particular mission and park resources.  Also, individual units can add goals that are not addressed by the Servicewide plan, but are needed to meet its need.

Development of the Long-Term Goals 
Developing the monument’s long-term goals was an interdisciplinary effort of the Mesa Verde National Park staff.  Groups were established for each goal and included those members of the staff who would be most involved in planning and implementing that particular goal.  Using the National Park Service Technical Guidance manual for fiscal years 2001 to 2005, the “goal groups” developed annual goals and work plans for each of the five years.  These stacks of five-year goals and projected outputs were added into the resulting long-term goal.

To determine the goals and annual work plans, the staff had to estimate the park’s budget over the next five years.  Generally, the park receives two types of funds: Congressionally allocated “base funds”, and then a wide assortment of  “soft funds” obtained through various agency funding programs, as well as through external grants and donations.  Other than increases for inflation, the staff assumed a flat base budget.  In other words, we anticipate no major increases in base funding for the monument.  Where increases in potential soft funds were known or “reasonably assured”, they were taken into account.  Where other funding sources (donations, fee revenues, etc.) were “reasonably assured”, they too were taken into consideration when setting performance targets. 

We would be remiss in our duties as stewards of and storytellers about the parks’ priceless natural and cultural resources, if we did not note that we sincerely believe we are under-funded and under-staffed to fully achieve our important mission and goals.  We also recognize that we are but one of many worthwhile federal enterprises which compete for scarce and precious tax dollars.  This is one of the reasons we continue to pursue a wide variety of alternative management, funding, and staffing scenarios to supplement our appropriations.  In the meantime, we welcome the opportunity through GPRA to better plan, manage, and communicate how well we are able to achieve our mission supported by existing, and largely flat, levels of funding.

STRATEGIES FOR ACCOMPLISHING LONG-TERM GOALS
 

Long-term goals for Yucca House National Monument will be accomplished in five annual increments.  These increments are summarized under the explanatory paragraph for each goal, and they will be fully detailed in each year’s Annual Performance Plan.  As described previously, the Annual Performance Plan will contain annual goal increments for achieving the long-term goals.  The annual plan will also contain a work plan for each annual goal describing the activities, products, personnel and funds to be used to achieve the annual goal.

The two principal factors affecting the staff's ability to achieve a goal is largely due to availability of human and fiscal resources, both of which are extremely limited for Yucca House.  To give people an idea of what FY 2001-2005 resources might look like, the staff estimated what it might receive in FY 2001 to achieve the monument's goals and carry out its mission.  They are listed below.  Human Resources and base funds are the actual numbers allocated for the park in FY 2000, while the rest of the funds are estimated.

A note about Human Resources. FTE—full time equivalents—do not refer to the total number of positions in the park.  For example, 4 seasonals that each work full-time for 3 months would equal one FTE.  While human resources are allocated in FTE, they are addressed in the goals by positions.  In other words, the number of people working at the monument (a number that appears much higher than FTE).   Yucca House National Monument does not have any staff.  Therefore, Mesa Verde National Park employees are responsible for the work that is accomplished at Yucca House National Monument.

FY 2001 Human Resources (based on FY 2000 numbers)

· FTE (permanent, term and seasonal positions:   1.0

FY 2000 Fiscal Resources: 
· Annual Operating Budget (FY 2000):  $ 100,000

HOW TO USE THIS STRATEGIC PLAN

Some basic information about Yucca House National Monument follows, including its mission and mission goals.  Again, these mission goals illustrate in broad brushstrokes the goals the monument will strive to accomplish in perpetuity.  The five-year—or strategic—goals follow the mission goals, and target in quantified, measurable ways what we plan to accomplish during this time period toward achieving the monuments’ mission goals. 

All of the long-term goals are numbered.  The numbering protocol follows that of the National Park Service Strategic Plan.  The numbering starts with the agencies four goal categories:

Category I goals—Preserve Park Resources—reflect the NPS 1916 Organic Act “to conserve the scenery and the natural and historic objects and the wild life therein.”  Subsequent legislation reinforced and expanded this authority.  This category includes all park goals related to knowledge from and about the resources.  

Category II goals—Provide for the Public Enjoyment and Visitor Experience of Parks—reflect the NPS Organic Act mandate “to provide for the enjoyment of the (resources) in such manner and by such means as will leave them unimpaired for the enjoyment of future generations.”

Category III goals—Strengthen and Preserve Natural and Cultural Resources and Enhance Recreational Opportunities Managed by Partners—reflect the NPS legislated partnership programs to protect resources not directly managed by the NPS.

Category IV goals—Ensure Organizational Effectiveness—support the mission of the NPS to have efficient and effective processes.

Within each category, the goals are divided into mission goal categories indicated by letters of the alphabet (i.e., Ia and Ib).  Each long-term goal is then numbered numerically (i.e., Ia1, Ia2, Ia3, etc.)  Since not all of the Servicewide goals apply to Yucca House National Monument, some numbers are skipped.  Goals that have been added to those in the Servicewide plan because they are specific to this monument, are indicated with a “0” proceeding the numerical number (i.e., Ia07). 

For each long-term goal, the Servicewide goal is listed first, followed by the monument’s long-term goals.  An explanatory paragraph is presented for each long-term goal.  These paragraphs provide background and other information useful to understand the goal and begin to sketch in how the goal will be accomplished.  These paragraphs also identify any key external factors over which the park staff may have influence, but not control, and which could positively or negatively affect goal achievement.

Finally, there is a listing of those who prepared the plan.

Additional copies of the Yucca House National Monument Strategic Plan are available at Mesa Verde National Park headquarters.  Questions and comments are welcome and encouraged and can be addressed to: 

Superintendent

Mesa Verde National Park & Yucca House National Monument

P.O. Box 8

Mesa Verde, CO 81330-0008

As they are completed, copies of each Annual Performance Plan and Annual Performance Report will also be available on request, with questions and comments equally welcome.

MISSION GOALS

MONUMENT BASICS

Yucca House National Monument was established by Presidential Proclamation on December 19, 1919.  President Woodrow Wilson set aside 9 ½ acres and the resources therein, to be preserved and protected.  In 1997, additional acres were donated bringing the total to about 34 acres. 

The monument is under the management of the Superintendent and staff at Mesa Verde National Park.  At present, there is no permanent staff stationed at the monument.  Honorary Superintendent Hallie Ismay lives next to the monument and her presence helps to protect the resources.  

There are limited facilities at the monument, so visitation is not greatly encouraged.  Interested visitors can obtain information about the monument’s location and opportunities from Mesa Verde.  A road intersects with Highway 666 south of Cortez, Colorado and leads visitors out to a small, unpaved parking area.  A sign and trail register identifies the monument and presents some basic information.  A short trail winds through the site, while several footpaths allow for visitors to make a more in-depth visit of the area.

At this time, the monument does not have a general management plan.  The general management plan will determine a long-term plan for the management, protection, and if needed, further development of the monument.  Mesa Verde staff is working toward getting a general management plan prepared for the monument, although it is difficult to determine when the funding will be obtained to prepare the plan.

MONUMENT MISSION

The mission of Yucca House National Monument is rooted in and grows from the park’s legislated mandate—its purpose for being—and its significance—why it is special and deserving of protection.   The park’s purpose and significance are described below.

Legislative Intent: Park Purpose

Presidential Proclamation 1549, December 19,1919, states in part: “Whereas there is in Montezuma County, Colorado, on the eastern slope of the Sleeping Ute Mountain an imposing pile of masonry of great archeological value, relic of the prehistoric inhabitants of that part of the country...there is hereby reserved and set apart as a national monument, to be known as Yucca House National Monument”.  The monument was established “with a view to the preservation of said ruin and preservation is deemed to be in the public interest.”  

Significance

The primary significance of Yucca House National Monument is summarized in the following statements.

· Yucca House National Monument is a possible major trade center of the pre-Columbian Indians.  The monument, if excavated in the future, may reveal tremendous archeological data and information concerning the Mesa Verde branch of the Ancestral Puebloan culture.

· Yucca House is a large Pueblo III or Great Pueblo Period community with a formal, walled ceremonial plaza.  The main pueblo was at least three stories high and appears to be well preserved.  Archeologists consider that the prospects for preservation of antiquities within the core of the ruin rival those of other excavated sites.

· Yucca House is situated in a historically semi-desert area, but encloses a permanent spring that must have been a focus for travelers in this dry region.  Future excavation may shed a major light on trade and cultural relationships in the northern southwest.

· Yucca House National Monument is one of the few protected main settlements that have survived without major damage and which still has the potential, through controlled excavation, to define the true nature and extent of the Mesa Verde Branch.

Monument Mission Statement

The mission of Yucca House National Monument can be summarized as follows:

Through a continuing tradition of public and private cooperation, Yucca House National Monument preserves a Montezuma Valley Ancestral Pueblo site and remains unexcavated, preserving its archeological integrity and beauty for future generations of scientists and visitors.  As the science of archeology matures, it may contain keys to unlocking understanding of American Indian Heritage. 

MONUMENT MISSION GOALS

Yucca House National Monument’s mission is accomplished through pursuit of the following broad, “in perpetuity” mission goals.  Some of the Servicewide mission goals have been omitted for Yucca House.  The reasons these goals do not apply are described following the mission goals listed below.

Goal Category I

Preserve Yucca House National Monument Resources
Ia
Natural and Cultural Resources and associated values at Yucca House National Monument are protected, restored and maintained in good condition within their broader ecosystem and cultural context.

Ib
The National Park Service at Yucca House National Monument contributes to knowledge about natural and cultural resources and associated values; management decisions about resources and visitor are based on adequate scholarly and scientific information.

Goal Category II     
Provide for the Public Use and Enjoyment and Visitor Experience of Yucca House National Monument
IIa         Visitors to Yucca House National Monument safely enjoy and are satisfied with the availability, accessibility, diversity, and quality of park facilities, services, and appropriate recreational opportunities.

Servicewide Mission Goals That Do Not Apply

At this time, Yucca House National Monument does not have any long-term goals that fit into the following Servicewide mission goals.  Each of the Servicewide mission goals are listed and the reasons they do not pertain to Yucca House are explained. 

Servicewide Mission Goal IIb:  Park visitors and the general public understand and appreciate the preservation of Yucca House National Monument and its resources for this and future generations.

Explanation:  Services and facilities at Yucca House National Monument are extremely limited.  In other words, the monument is not ready to receive any significant levels of visitation to make any type of survey statistically valid.  Also, looking at the Yucca House mission statement, it may not be appropriate to attract visitors to the monument.  Instead, its focus may be on its preservation for scientific and archeological purposes, rather than general visitation.  As stated under Monument Basics, Mesa Verde staff will attempt to get a general management plan prepared for the monument.  This document will help determine the future needs of the monument.  Until that time, Mesa Verde staff is preparing some information to be available at both the park and the monument that will aid public understanding and appreciation of Yucca House and its resources.  

Servicewide Mission Goal Category III—Strengthen and Preserve Natural and Cultural Resources and Enhance Recreational Opportunities Managed by Partners.  

Explanation:  This goal relates to resources that partners manage, not those managed by the National Park Service.   Since there is no staff at Yucca House, there are no staff efforts that can be used to assist partners in preserving resources. 

Servicewide Mission Goal Category IV:  Ensure Organizational Effectiveness of Yucca House National Monument

Explanation:  Since the staff at Mesa Verde National Park is responsible for managing Yucca House, there is no organization at Yucca House.   Please see the Mesa Verde National Park Strategic Plan FY 2001-2005 for the long-term goals set by the staff to ensure organizational effectiveness for Mesa Verde which in turn, ensures organizational effectiveness for Yucca House.

MONUMENT LONG-TERM GOALS

During the next five years–fiscal years 2001 through 2005–park staff will work to achieve the following long-term goals in pursuit of the mission and mission goals of Yucca House National Monument.  These long-term goals are objective, quantified, and measurable.  Due dates, performance indicators, performance target numbers, desired condition, and baselines, as appropriate, are imbedded in each goal statement in order to avoid separate long lists of performance measures.  Each long-term goal is listed in the context of the mission goal it is targeting to achieve.  

LONG-TERM GOALS FOR MISSION GOAL Ia


Mission Goal Ia: Natural and cultural resources and associated values at Yucca House National Monument are protected, restored and maintained in good condition and managed within their broader ecosystem and cultural context.

Ia0
Native Species of Special Concern: By September 30, 2005, 5 (25%) of 20 populations of Yucca House National Monument plant and animal species of special concern have stable populations.


Explanatory Paragraph

This long-term goal represents our intent to track and protect approximately the 20 species of concern at Yucca House including locally rare and endemic plants, declining species, candidates to the federal T&E list, etc.  Due to the limited financial and staff resources available for Yucca House, only five of the 20 species (1 per year) might be addressed by 2005.  Therefore, the natural resource program is more reactive than proactive.  If more funds become available, or the FTE ceiling for Yucca House increased, more species may get attention.
Ia1A
Restoring Disturbed Lands:  By September 30, 2005, 5 (15%) of 34 acres of Yucca House National Monument’s targeted lands disturbed by prior development or agriculture uses as of 1999, are restored.


Explanatory Paragraph

This long-term goal represents the intent to restore Yucca House lands disturbed by past and ongoing human activities including historic grazing on formerly private holdings, trespass grazing by livestock from neighboring lands, plus human activities such as trail cutting.  All of the monument’s 34 acres are thought to be disturbed.  To meet this goal, 1 acre per year of this Strategic Plan will be worked on.

Ia1B
Containing Exotic Plant Species: By September 30, 2005, exotic vegetation on 5 acres (15%) of 34 targeted acres of Yucca House National Monument lands, as of 1999, is contained.


Explanatory Paragraph

This long-term goal represents our intent to, where feasible, control non-native plants that have invaded the monument over the years.  All 34 acres of the monument are deemed to have weeds at levels needing treatment. To meet this goal, we will strive to contain exotic species on about 1 acre per year of this Strategic Plan.

Ia4
Water Quality: By September 30, 2005, Yucca House National Monument has unimpaired water quality.

Explanatory Paragraph

This long-term goal represents our intent that the monument’s natural water bodies, springs and seeps, are not contaminated by management activities or from external pollution sources.  To accomplish this goal, each year we plan to monitor water quality by having samples analyzed on a regular basis.

Ia5
Historic Structures: By September 30, 2005, 1 of 1 Yucca House National Monument prehistoric structures listed on the FY 1999 National Park Service List of Classified Structures (LCS) are in good condition.

Explanatory Paragraph

Yucca House National Monument consists of one prehistoric site that is also an archeological site.  The work to be done on this site during this Strategic Plan in order to achieve this goal by getting it into good condition, will also help achieve goals Ia8, Ib2A and Ib2C.

Ia8
Archeological Sites: By September 30, 2005, 1 of 1 Yucca House National Monument archeological site listed on the FY 1999 National Park Service Archeological Sites management Information System (ASMIS) with condition assessments, are in good condition.

Explanatory Paragraph
Yucca House National Monument consists of one archeological site that is also a prehistoric site.  The work to be done on this site during this Strategic Plan in order to achieve this goal by getting it into good condition, will also help achieve goals Ia5, Ib2A and Ib2C.

Ia09A
Paleontological Localities:  By September 30, 2005, 100% of paleontological resources not officially known or measured in one locality as of FY2000 in Yucca House National Monument, are in good condition.

Explanatory Paragraph

This long-term goal serves to acknowledge that Yucca House has significant fossil resources and intends to manage the monument in such a way as to leave this resource unimpaired.  Our understanding of this goal is incomplete, but each of the five years our intent will be to: identify and map the paleontological resources in 20% of the locality, classify the resources condition, correct any problems, and ensure that future plans and visitor activities do not pose a risk to the fossils.  Paleontological surveys and continued geologic mapping of the Yucca House area will be needed in the future.

LONG-TERM GOALS FOR MISSION GOAL Ib


Mission Goal Ib:  Yucca House National Monument contributes to knowledge about natural and cultural resources and their associated values; management decisions about resources and visitor are based on adequate scholarly and scientific information.

Ib01
Resource Inventories: By September 30, 2005, 2 (100%) of 2 primary Yucca House National Monument natural resource inventories identified in the FY97 Resource Management Plan are completed.

Explanatory Paragraph  

This goal represents our intent to complete the two primary natural resource inventories for Yucca House that are identified in the monument’s Resource Management Plan.  At present, Yucca House does not have an approved General Management Plan. The two inventories targeted for completion in this GPRA cycle are the geo-referencing of the monument’s large-scale digital cartographic data and an invertebrate inventory.  As funding allows, we intend to have one inventory completed by 2004 and the second, by 2005.

Ib2A
Archeological Baseline: By September 30, 2005, the 1 archeological site inventoried, evaluated and listed on the National Park Service Archeological Sites management Information System is maintained at 1.

Explanatory Paragraph: Yucca House is one site and since it is considered both a prehistoric and archeological resource, it is listed in ASMIS.  The park will commit resources to increase the basic information about the site, update the National Register nomination and add features or other information to ASMIS.

Ib2B
Cultural Landscapes Inventory: By September 30, 2005, the number of Yucca House National Monument cultural landscapes inventoried, evaluated, and entered on the National Park Service Cultural Landscapes Inventory (CLI) at Level II is increased from 0 in FY99 to 1 (100% increase).
Explanatory Paragraph:

Currently, Yucca House National Monument does not have any cultural landscapes listed on the CLI.  This goal represents the park’s plan to commit resources and develop baseline data on cultural landscapes so they are eligible for inclusion on the National Park Service CLI.  However, funding for this effort is uncertain.  If obtained, the work can be completed in 2005.

Ib2C
LCS Inventory: By September 30, 2005, 1 of 1 prehistoric structure on the FY 1999 National Park Service List of Classified Structures (LCS) has updated information in its LCS records. 

Explanatory Paragraph:   This goal includes the increase of basic information about the site of Yucca House, the updating of the National Register nomination, and the addition of the sites or features to ASMIS.  This will be accomplished with a cooperative agreement linking Mesa Verde National Park with Crow Canyon Archeological Center.

Ib2D
Cataloging Museum Objects: By September 30, 2005, the number of Yucca House National Monument museum objects cataloged into the National Park Service Automated National Catalog System (ANC+) and submitted to the National Catalog is increased from 384 in FY 1999 to 1920 (500% increase).

Explanatory Paragraph:

Cataloging museum collections provides knowledge and documentation crucial to managing and decision making about the objects contained in the Yucca House National Monument collection. Yucca House collections are contained and preserved at Mesa Verde.  This goal represents our efforts to increase the number of items that are fully inventoried and catalogued.  In FY 2001 we will work to have a total of 550 objects catalogued, 800 in 2002, 1100 in 2003, 1500 in 2004 and 1920 in 2005.

Ib2F
Historical Research Baseline:  By September 30, 2005, Yucca House National Monument’s Historic Resource Study (HSR) and Administrative History will not be completed

Explanatory Paragraph:   

Due to limited resources, other goals were seen to be of higher priority.  Therefore, staff efforts will be directed accordingly.  Yucca House will not have a current and completed HAS and Administrative History during the life of this Strategic Plan.  This goal is listed here, as it is required by our agency.

Ib3
Vital Signs:  By September 30, 2005, Yucca House National Monument has identified its vital signs for natural resource monitoring.

Explanatory Paragraph

Yucca House’s vital signs will be identified through an as yet un-funded team known as the Southern Colorado Plateau Network, hopefully by 2005.  Monitoring the vital signs of the monument’s natural environment may provide an early warning of ecosystem stress before significant damage has occurred and point to the need for intensive studies to diagnose the cause of the stress and determine appropriate corrective action.  At this time, the purpose of this long-term goal is to work towards getting Yucca House's vital signs identified.  Staff will work towards achieving this goal by facilitating efforts in the monument by field inventory and data archive crews hired through the Southern Colorado Plateau Network.

LONG-TERM GOALS FOR MISSION GOAL IIa


Mission Goal IIa:  Yucca House National Monument visitors safely enjoy and are satisfied with the availability, accessibility, diversity, and quality of park facilities, services, and appropriate recreational opportunities.

IIa2
Visitor Safety: By September 30, 2005 the visitor accident/incident rate at Yucca House National Monument is maintained at zero.
Explanatory Paragraph:  

The intent of this goal is to maintain monument facilities and visitor services at a high level to prevent visitor accidents.  Yucca House National Monument has virtually no visitation and no facilities.  Yucca House has never reported a visitor accident in the park’s 81 year history.  We will work to continue this trend.

EXTERNAL FACTORS & FUTURE EVALUATIONS

KEY EXTERNAL FACTORS AFFECTING GOAL ACHIEVEMENT

While Mesa Verde management and staff can plan, manage and largely control much of what occurs in Yucca House National Monument, there are certain things they can only influence, especially things external to park boundaries.  Then there are those things that the park staff can not control at all.  In developing this Strategic Plan for Yucca House National Monument and its long-term goals, it was important to take into consideration key external factors that could negatively or positively affect goal outcomes. Some examples of these factors that could affect the successful achievement of Yucca House’s Strategic Plan include economic factors in the local communities, a rise or fall in visitation patterns, environmental issues or cataclysmic natural events, such as the fires experienced in this area this summer. 

SCHEDULE FOR FUTURE EVALUATIONS

Annual Plans will be prepared for each of the five fiscal years addressed by this Strategic Plan.  The fiscal year 2001 Annual Plan will be released sometime in the fall of 2000, soon after this Strategic Plan.  The Annual Plan will detail the first incremental goals and work plan that will help achieve this Strategic Plan.  The Annual Plan for 2001, and each subsequent year, can not be finalized until after Congress finalizes and approves the FY 2001 budget as Yucca House may receive more, or less, than what is estimated by the Strategic Plan.  

Annual Reports will also be prepared for each fiscal year addressed by this Strategic Plan. The first such report will be released in the fall of 2001. That means that the next Annual Report which monument stakeholders see will be for FY 2000, a year addressed by the prior Strategic Plan.  

These yearly reports are important as they give staff the chance to:

· track whether the annual and strategic goals were achieved for the year:  were targets met, exceeded, or not achieved at all?

· explain the reasons for the achievements and failures

· if needed, rethink goals and work plans for the following fiscal year and adjust the next Annual Plan accordingly

· share this information with monument stakeholders.

Even though each Strategic Plan is developed to set goals for five years, the next Strategic Plan will be prepared in only three years for fiscal years 2003-2008.  By revising Strategic Plans this often, Yucca House National Monument is better able to take what is learned through each Annual Report and revise the long-term plan on a more-timely basis.

CONSULTATION &

STRATEGIC PLAN PREPARERS

CONSULTATION

GPRA requires consultation with Congress and others potentially affect by or interested in the Strategic Plan.  Consultation with Congress principally occurs on the National level as the agencies Strategic Plan sets the course for all individual units of the system.  Congress was initially consulted on the first agency and monument Strategic Plans.  For this Strategic Plan, Congress was consulted on any new and revised service-wide goals.

While to date, there has not been a high level of public interest in these plans, the general public, visitors, other federal agencies, local communities and the 24 tribes affiliated with the park have tremendous input into the Mesa Verde Strategic Plan through various means.  Some of these include:

· discussions of GPRA and related documents in Mesa Verde’s park newspaper

· posting of all documents on the monument’s website

· press releases announcing the availability of each plan and report

· discussion of future plans—both long and short-term—and other issues with:

· the 24 affiliated tribes during twice annual meetings and in additional meetings and phone calls with various tribes on an individual basis

· various meetings with federal, State and local agencies, groups, organizations and clubs 

STRATEGIC PLAN PREPARERS

The following staff members from Mesa Verde National Park were involved in preparing this Strategic Plan for Yucca House National Monument:

Nancie Ames, Chief, Administrative Services 

Liz Bauer, Curator

Erika Campos, Landscape Architect

Marilyn Colyer, Natural Resource Specialist

Frank Cope, Chief, Maintenance

Rovilla Ellis, Mesa Verde Museum Association

Kathy Fiero, Archeologist

Gary Gasaway, Roads and Trails Foreman

Mona Hutchinson, Library Technician

Sue Johnson-Erner, Concessions Management Specialist

Linda Lanier, Budget Analyst

Allan Loy, Geographic Information Specialist

Gian Mercurio, Museum Technician

Will Morris, Chief, Interpretation and Visitor Services

Larry Nordby, Research Archeologist

Charlie Peterson, Chief, Visitor Protection and Fire Management

Marta Peterson, Superintendent’s Secretary

George San Miquel, Natural Resource Specialist

Patricia Trap, Park Planner  

Anita Vialpando, Administrative Assistant

Kirby Weaver, Electrician

Larry Wiese, Superintendent

Cynthia Williams, Archeologist
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