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I. INTRODUCTION AND BACKGROUND

GENERAL INTRODUCTION
This document is the Yucca House National Monument Fiscal Year 2000 Annual Performance Report for the continued implementation of the Government Performance and Results Act (GPRA) of 1992.  The information within this report was gathered from work that began on October 1, 1999 and was completed on September 30, 2000.  The Annual Performance Report supports the Yucca House National Monument 1998-2001 Strategic Plan for GPRA.  The Strategic Plan contains the mission statement, mission goals, and long term (five-year) goals for Yucca House.  The 2000 Annual Performance Plan was aligned with the goals established in the Strategic Plan and this Annual Performance Report reflects the actual results made toward achieving these goals.

What is an Annual Performance Report and what does it contain?

An Annual Performance Report is required by Congress and reflects the actual results made toward achieving the goals established in the Annual Performance Plan.  The Report presents the status of the results for each goal the park established at the start of the fiscal year, and indicates if the goal was achieved, not achieved or exceeded by the end of the fiscal year. 

In compliance with GRPA, this report contains:

(
the monuments mission statement, mission goals and long term goals

(
the monument’s annual goals, each of which directly relate to a long term goal

(
 worksheets for each goal that describes:

· the results for the year in terms of the goal

· if the goal was achieved, exceeded or not achieved

· both the planned and actual dollars and FTE expended.

· comments explaining any issue with the goal, and if not-achieved, remedial actions the NPS plans to take

1

II.     MISSION STATEMENT

MONUMENT BASICS

Yucca House National Monument was established by Presidential Proclamation on December 19, 1919.  President Woodrow Wilson set aside 9 ½ acres and the resources therein, to be preserved and protected.  In 1997, additional acres were donated bringing the total to about 34 acres. 

The monument is under the management of the Superintendent and staff at Mesa Verde National Park.  At present, there is no permanent staff stationed at the monument.  Honorary Superintendent Hallie Ismay lives next to the monument and her presence helps to protect the resources.  

There are limited facilities at the monument, so visitation is not greatly encouraged.  Interested visitors can obtain information about the monument’s location and opportunities from Mesa Verde.  A road intersects with Highway 666 south of Cortez, Colorado and leads visitors out to a small, unpaved parking area.  A sign and trail register identifies the monument and presents some basic information.  A short trail winds through the site, while several footpaths allow for visitors to make a more in-depth visit of the area.

At this time, the monument does not have a general management plan.  The general management plan will determine a long-term plan for the management, protection, and if needed, further development of the monument.  Mesa Verde staff is working toward getting a general management plan prepared for the monument, although it is difficult to determine when the funding will be obtained to prepare the plan.

MONUMENT MISSION

The mission of Yucca House National Monument is rooted in and grows from the park’s legislated mandate—its purpose for being—and its significance—why it is special and deserving of protection.   The park’s purpose and significance are described below.

Legislative Intent: Park Purpose

Presidential Proclamation 1549, December 19,1919, states in part: 

“Whereas there is in Montezuma County, Colorado, on the eastern slope of the Sleeping Ute Mountain an imposing pile of masonry of great archeological value, relic of the prehistoric inhabitants of that part of the country...there is hereby reserved and set apart as a national monument, to be known as Yucca House National Monument”.  

The monument was established “with a view to the preservation of said ruin and preservation is deemed to be in the public interest.”  

Significance

The primary significance of Yucca House National Monument is summarized in the following statements.

· Yucca House National Monument is a possible major trade center of the pre-Columbian Indians.  The monument, if excavated in the future, may reveal tremendous archeological data and information concerning the Mesa Verde branch of the Ancestral Puebloan culture.

· Yucca House is a large Pueblo III or Great Pueblo Period community with a formal, walled ceremonial plaza.  The main pueblo was at least three stories high and appears to be well preserved.  Archeologists consider that the prospects for preservation of antiquities within the core of the ruin rival those of other excavated sites.

· Yucca House is situated in a historically semi-desert area, but encloses a permanent spring that must have been a focus for travelers in this dry region.  Future excavation may shed a major light on trade and cultural relationships in the northern southwest.

· Yucca House National Monument is one of the few protected main settlements that have survived without major damage and which still has the potential, through controlled excavation, to define the true nature and extent of the Mesa Verde Branch.

Monument Mission Statement

The mission of Yucca House National Monument can be summarized as follows:

Through a continuing tradition of public and private cooperation, Yucca House National Monument preserves a Montezuma Valley Ancestral Pueblo site and remains unexcavated, preserving its archeological integrity and beauty for future generations of scientists and visitors.  As the science of archeology matures, it may contain keys to unlocking understanding of American Indian Heritage. 

III.  MONUMENT MISSION & ANNUAL GOALS

Yucca House National Monument’s mission is accomplished through pursuit of the broad, “in perpetuity” mission goals, which are listed below under each goal category.  Both goal categories and mission goals are in regular type.  Following each mission goal, long-term goals are italicized and then annual goals are listed in bold type.

Goal Category I: 
Preserve Park Resources

Ia
Natural and Cultural Resources and associated values at Yucca House National Monument are protected, restored and maintained in good condition and managed within their broader ecosystem and cultural context.

Ia08  By September 30, 2002, the existing site at YUHO is maintained in good condition.

By September 30, 2000, the existing site at Yucca House National Monument is maintained in good condition.

The long term and annual goals reflect the need to protect and monitor the site to ensure its future condition.  The staff anticipates doing this through site patrols and monitoring, and providing information to visitors on the proper conduct expected while at the site.

Ia1b  By September 30, 2002 1% of targeted disturbed Yucca House National Monument lands, as of 1997, and 100% of priority targeted disturbances are contained.

By September 30, 2000, 0.5 additional acres of disturbed lands in Yucca House National Monument will be restored to good condition.


Yucca House National Monument has an estimated 30 acres of land identified as being disturbed by prior physical development.  The long-term goal is to rehabilitate disturbed lands, obtain accurate information on the condition of the land and to maintain the monument in good condition.

Ib
Yucca House National Monument contributes to knowledge about natural and cultural resources and associated values; management decisions about resources and visitors are based on sound scholarly and scientific information.

Ib1  By September 30, 2002, 2 of 11 data sets identified in 1997 for Yucca House National Monument’s basic natural resource inventories are acquired and are easily available for scientific research and management decisions..
By September 30, 2000, Yucca House National Monument will develop or acquire zero data sets, but will initiate the acquisition of 4 additional data sets.

This goal represents Yucca House’s intent to acquire or develop natural resource databases.  No data sets are currently available on the natural and cultural resources, so this goal is the first step in developing or acquiring the cartographic data.

Ib2A  By September 30, 2002, 90% of YUHO unrecorded archeological sites have been recorded and assessed; and the 1997 inventory and evaluation of archeological sties is increased by a minimum of 5% and available to staff and researchers.

By September 30, 2000, non-invasive mapping and documentation of all archeological sites will have been completed and a base map developed.

This goal represents Yucca House’s intent to determine the actual archeological sites within the monument.  At the present time the monument is considered one archeological site and the survey will determine the actual resources within the boundary.

Ib2D   By September 30, 2002, Yucca House National Monument objects will be determined and 619 objects will be cataloged, entered into ANCS+, and submitted to the National Catalog.
By September 30, 2000, YUHO will determine the exact number of objects to be placed in the archives and 235 items will be cataloged, entered into ANCS+ and submitted to the National Catalog.

This goal represents maintaining museum collection items and the number of objects to be placed in the archives for Yucca House National Monument.

IIb
Yucca House National Monument Visitors and the general public understand and appreciate the preservation of Yucca House and its resources for this and future generations.

IIb1   By September 30, 2002, visitors understand and appreciate the significance of Yucca House National Monument.

By September 30, 2000, YUHO visitors understand and appreciate the significance of YUHO.

This park goal includes outreach offered by Mesa Verde National Park visitor protection staff who spend some of their time at Yucca House.  It also includes the development of educational materials by Interpretation & Visitor Services staff. 

IVb
Yucca House National Monument increased its managerial capabilities through initiatives and support from other agencies, organizations, and individuals.

IVb1   By September 30, 2002, Yucca House National Monument will increase by 150 the number of VIP hours, per year supporting the monument, over the 1997 number of zero.

By September 30, 2000, Yucca House National Monument will have 150 volunteer hours, an increase over zero hours in 1997.

This goal represents the efforts to develop a volunteer program to support the work the National Park Service is attempting to achieve at the monument.

IV.  MEASURING RESULTS 

The Annual Performance Report Work Sheets that follow include measurement criteria for determining if the goals have been met.  Each worksheet lists the annual goal and a corresponding statement describing the result.  The worksheets include a box that describe if the goal was achieved, not achieved or exceeds.  Any comments responsible party has determined the method they will use in measuring their outcomes.  At this point in time the park has not established specific criteria for each goal.

Legend

The following acronyms have been used under the column titled “Division”.  This column tracks the division at Mesa Verde National Park responsible for the particular product, service or activity listed.

Abbreviation
 Division

Admin 

Administration

GIS

Geographic Information Systems (which is actually a program within the Admin. Division)

VP&FM
Visitor Protection and Fire Management  

R&RM

Research and Resources Management

Interp

Interpretation and Visitor Services

Maint

Maintenance
FY 2000 Annual Performance Report:  Work Sheets
Servicewide Goal Identification number:  Ia08
NPS Servicewide Mission or Long-term Goal:  By September 30, 2002, 50% of the recorded archeological sites in the 1997 ASMIS are in good condition.

Park/Program Long-term Goal:  By September 30, 2002, the existing site at YUHO is maintained in good condition. 
Baseline Year: 1997 
Target Year:                                2002

Park/Program Annual Goal:  By September 30,  2000, the existing site at YUHO continues to be maintained in good condition.



Performance Target this FY:

 one site in good condition
Indicator (thing measured): archeological site
Baseline number: 1

Status in base year: good
Desired condition: good
Unit of measure: 1 archeological site

Annual Goal Results: On September 30, 2000, 1.5% (100 acres) of priority targeted disturbances were contained.

__ x __Achieved     

______Not Achieved    

______Exceeded
Explanations/Comments:  

FY00 Annual Work Plan & Results

Work Plan:  Product/Service/Activity
Division
Planned Output
Planned Dollars
Planned 

FTE
Funding Category
Actual Output
Actual Dollars
Actual FTE

Site Protection
VP
Protected resource
11,000
.15
ONPS
Same as planned.


15,000
.15

Site Monitoring
R&RM
Ensure good  site condition
    1,224
.02
ONPS
Same as planned.
    5,224
.02

Overhead
Admin
Project planning & support
    3,003
.04
ONPS
Same as planned.
    3,003
.04

Total Cost and FTE
XXXX
XXXXXXXXXXX
  15,227
.21
Total

 18,227
.21



FY 2000 Annual Performance Report:  Work Sheets
Servicewide Goal Identification number: Ia1B
NPS Servicewide Mission or Long-term Goal:  By September 30, 2002, 5% of targeted disturbed park lands, as of 1997, are restored, and 5% of priority targeted disturbances are contained.

Park/Program Long-term Goal:  By September 30, 2002, 1% of targeted disturbed Yucca House National Monument lands, as of 1997, and 100% of priority targeted disturbances are contained.
Baseline Year:

1997 
Target Year:                                2002

Park/Program Annual Goal: By September 30, 2000, restore 0.5 additional acres of disturbed lands to good condition.

Performance Target this FY:

0.5
Indicator (thing measured): acres
Baseline number: 30

Status in base year: 0
Desired condition: restored to good condition
Unit of measure: acres

Annual Goal Results: On September 30, 2000, 0 additional acres of disturbed lands were restored to good condition. 

______Achieved     

__ x __Not Achieved    

______Exceeded


Explanations/Comments:   This goal was not achieved primarily due to scheduling conflict with archeological work that occurred this year.  The seed was purchased this year and we will complete the seeding once the archeological work is complete, hopefully this year.



FY00 Annual Work Plan & Results

Work Plan:  Product/Service/Activity
Division
Planned Output
Planned Dollars
Planned FTE
Funding Category
Actual Output
Actual Dollars
Actual FTE

Disturbed site rehabilitation/control weeds
R&RM
Reseed small selected sites

control weeds
1,338


0.03


ONPS 


seed was purchased, no work done due to conflict with archeo. work
723
0

Complete Fencing of the new monument boundary and remove old fencing from old boundary line
Admin
a legal boundary line with wildlife-friendly fencing to exclude livestock 
3,500


0
ONPS 
activity accomplished in prior year
0
0

Total Cost and FTE
XXXXX
XXXXXXXXXXXXXX
4,838
0.03
Total

723
0

FY 2000 Annual Performance Report:  Work Sheets

Servicewide Goal Identification number: Ib01
NPS Servicewide Mission or Long-term Goal:  The National Park Service contributes to knowledge about natural and cultural resources and associated values; management decisions about resources and visitors are based on adequate scholarly and scientific information.

Park/Program Long-term Goal:  By September 30, 2002, 2 of 11 data sets identified in 1997 for Yucca House National Monument basic natural resource inventories are acquired and are easily available for scientific research and management decisions.
Baseline Year: 

1997
Target Year:                                2002

Park/Program Annual Goal: By September 30, 2000, YUHO will develop or acquire 0 data sets.  (We will work toward establishing data sets by initiating the acquisition for 4 additional sets). 

Performance Target this FY:

2
Indicator (thing measured):  data sets
Baseline number: 11

Status in base year: 1
Desired condition: 

data sets completed
Unit of measure: # of data sets

Annual Goal Results: On September 30, 2000, 0 data sets were developed. (We did initiate the acquisition for 2 additional data sets instead of 4).  

__ x __Achieved     

______Not Achieved    

______Exceeded


Explanations/Comments:  This year, we were able to initiate data sets for water chemistry and geology.

FY00 Annual Work Plan & Results

Work Plan:  Product/Service/Activity
Division
Planned Output
Planned Dollars
Planned FTE
Funding Category
Actual Output
Actual Dollars
Actual FTE

Conduct geologic and hydrologic surveys by contract specialists
R&RM

Admin
4 data sets – soils map, geology map, water resources, & water chem.
12,000


0.00
ONPS  

  
2 data sets were initiated (water chem. and geology)
16,576


0.06

Species lists
R&RM
rewrite existing monument species lists
   3,446
0.01


ONPS 

 
Same as planned
   7,627


0.10



Conduct reptile, bird, amphibian & mammal surveys
R&RM

Admin

R&RM
Baseline data on the park’s herp fauna
    446

1,210

0 
0.01

0.04

0
ONPS

ONPS

ONPS 
Same as planned.
1,525

5,384

1,120
.02

.15

.02

Water resources
ADMIN
Hydrographic DLG’s acquired
  1,000
0.00
ONPS
Same as planned.
0
0

Soils samples
R&RM
Collect 10 samples to develop baseline
  1,000

same
0.00
ONPS
Same as planned.
  1,526


0.02

Conduct invertebrates survey
R&RM

Admin
Baseline data on the park’s invertebrates
  3,446

     150


0.01

0.00
ONPS  

ONPS 
Work is contracted, but not complete 
  3,446

     150


0.03

0.00

Natural & Cultural databases
Admin
GIS data and base support
3,328
.05
ONPS
Work initiated, but not complete.
1,884
0

Overhead to maintain resource information system
Admin
Supplies (plotting, tapes, etc.)
     600


0.00
ONPS
Same as planned.
   10,100


0.3

Total Cost and FTE
XXXXX
XXXXXXXXXXXXXX
23,298
0.07
Total

34,682
0.4

FY 2000 Annual Performance Report:  Work Sheets

Servicewide Goal Identification number:  Ib2A
NPS Servicewide Mission or Long-term Goal:   By September 30, 2002, the 1997 baseline inventory of each category of cultural resources is increased by a minimum of 5%.

Park/Program Long-term Goal:  By September 30, 2002, 90% ( #   )of  YUHO unrecorded archeological sites have been recorded and assessed; and the 1997 inventory and evaluation of archeological sites is increased by a minimum of 5% ( #  ) and available to staff and researchers.
Baseline Year: 1997
Target Year:                                2002

Park/Program Annual Goal:  By September 30, 2000, non-invasive mapping and documentation of all archeological sites will have been completed and a base map developed. 

Performance Target this FY:

 1
Indicator (thing measured): archeological sites  
Baseline number: 1

Status in base year:  1
Desired condition: Recorded /mapped 
Unit of measure: archeological sites  

Annual Goal Results: On September 30, 2000, non-invasive mapping and documentation of all archeological sites was completed and a base map developed.

___x__Achieved     

______Not Achieved     

______Exceeded
Explanations/Comments:

FY00 Annual Work Plan & Results

Work Plan:  Product/Service/Activity
Division
Planned Output
Planned Dollars
Planned FTE
Funding Category
Actual Output
Actual Dollars
Actual FTE

Research Design/oversight
R&RM
Map and develop field records of the sites
 8,885
.10
ONPS

3,558
.04

Field Mapping
R&RM
An archeological map of the monument
18,960
.20
ONPS

1,222
.02

Field Recording
R&RM
Develop field records
  6,371
.20
ONPS

967
.02

Overhead support
Admin
Budget, contracting, procurement, etc.
  5,000
.10
ONPS

10,000
.1

Total Cost and FTE
XXXXX
XXXXXXXXXXXXXX
9,216
.60
Total

15,747
.18

FY 2000 Annual Performance Report:  Work Sheets

Servicewide Goal Identification number: Ib2D
NPS Servicewide Mission or Long-term Goal:  By September 30, 2002, the 1997 baseline inventory and evaluation of each category of cultural resource (museum objects) is increased by a minimum of 5%.

Park/Program Long-term Goal:  By September 30, 2002, YUHO objects will be determined and 619 objects will be cataloged, entered into ANCS+, and submitted to National Catalog.
Baseline Year: 

1997
Target Year:                                2002

Park/Program Annual Goal:  By September 30, 2000, YUHO will determine the number of objects to be placed in the archives and 235 items will be cataloged, entered into ANCS+ and submitted to the National Catalog.

Performance Target this FY:

         619
Indicator (thing measured):

# of objects into ANCS+
Baseline number:  384

Status in base year:  0
Desired condition:

Cataloged into ANCS+
Unit of measure:

Cataloged archival object

Annual Goal Results: On September 30, 2000, 619 items were catalogued, entered into ANCS+ and submitted to the National Catalog.

__ x ___Achieved     

_______Not Achieved    

__ x ____Exceeded
Explanations/Comments:  



FY00 Annual Work Plan & Results

Work Plan:  Product/Service/

Activity
Division
Planned Output
Planned Dollars
Planned FTE
Funding Category
Actual Outcome
Actual Dollars
Actual FTE

Determine number of YUHO archives
R & RM
-Search for documents

-Search MEVE archives and photo archives

-Convert 619 ANCS objects to ANCS+; make associated records complete
6,300
.2
ONPS
Same as planned.
2,636
.1

Total Cost and FTE
XXXXX
XXXXXXXXXXXXXX
7,300
.20
Total

2,636
.1

FY 2000 Annual Performance Report:  Work Sheets
Servicewide Goal Identification number:  IIb1
NPS Servicewide Mission or Long-term Goal: Visitor Understanding and Appreciation: 60% of park visitors understand and appreciate the significance of the park they are visiting.

Park/Program Long-term Goal: By September 30, 2002, 60% of the visitors understand and appreciate the significance of Yucca House National Monument.    


Baseline Year: 1997
Target Year:                                2002

Park/Program Annual Goal:   By September 30, 2000, YUHO visitors understand and appreciate the significance of YUHO.

Performance Target this FY:

    60 %
Indicator (thing measured): Understanding  
Baseline number:  unknown

Status in base year:  
Desired condition: understand  
Unit of measure:   Percentage

Annual Goal Results: On September 30, 2000, YUHO visitors understand and appreciate the significance of YUHO. 

__ x __Achieved     

______Not Achieved    

______Exceeded


Explanations/Comments:   This goal was changed from previous years.  There are so few visitors to the monument, the social scientists in WASO told us we could not survey the visitor as it would be statistically invalid.  While this may be the case, we still strive to ensure that the visitors who do go to Yucca House, have a good experience and leave with an understanding and appreciation of its significance.

FY00 Annual Work Plan & Results

Work Plan:  Product/Service/Activity
Division
Planned Output
Planned Dollars
Planned FTE
Funding Category
Actual Output



Park Ranger patrol
VP/FM
Patrol the monument and make visitor contacts
10,000
.10
ONPS
Same as planned.
10,000
.05

Unplanned activity:
Interp

0
0
ONPS
Prepare and print a new brochure for visitors.
8,000
.05

Overhead support
Admin
Budget, contracting, procurement, etc.
  5,000
0
ONPS
Same as planned.
9,000
0

Total Cost and FTE
XXXXX
XXXXXXXXXXXXXX
10,000
.10
Total

27,000
.1

FY 2000 Annual Performance Report:  Work Sheets
Servicewide Goal Identification number:  IVb1
NPS Servicewide Mission or Long-term Goal:  Volunteer Hours: Increase by 10%, over the 1997 level, the number of volunteer hours.  



Park/Program Long-term Goal:   By September 30, 2002, Yucca House National Monument will increase by 150 the number of VIP hours, per year supporting the monument, over the 1997 number of zero.
Baseline Year: 1997
Target Year:                                2002

Park/Program Annual Goal:   By September 30, 2000, Yucca House National Monument will have 150 volunteer hours, an increase over zero hours in 1997.

Performance Target this FY:

         150 hrs
Indicator (thing measured): Volunteer hours  
Baseline number:  zero

Status in base year:  zero 
Desired condition: increase  
Unit of measure:  hours 

Annual Goal Results: On September 30, 2000, Yucca House National Monument had no volunteer hours.



______Achieved     

__ x __Not Achieved    

______Exceeded
Explanations/Comments: We thought there would be a project this fiscal year that would entice volunteers, but there wasn't.   In the future we hope to look for potential projects appropriate for volunteers, then seek their participation.


FY00 Annual Work Plan & Results

Work Plan:  Product/Service/Activity
Division
Planned Output
Planned Dollars
Planned FTE
Funding Category
Actual Output
Actual Dollars
Actual FTE

VIP support
Admin
Assistance to monument
1,000
.01
ONPS
Same as planned.
1,000
0











Total Cost and FTE
XXXXX
XXXXXXXXXXXXXX
1,000
.01
Totals

1,000
0

IV. Annual Performance Plan Preparers

All Mesa Verde National Park staff had the opportunity to participate in the development of this planning document.  The following employees worked on the 1999 Annual Performance Plan and Annual Work Plans:

Nancie Ames, Chief, Administrative Services and Site Manager

Liz Bauer, Curator

Allan Loy, GIS Specialist

Larry Nordby, Research Archeologist

Charlie M. Peterson, Chief Ranger

Marta Peterson,  Secretary

George San Miguel, Natural Resources Manager

Linda Towle, Chief, Research and Resource Management

Patricia Trap, Planner

Anita Vialpando, Administrative Support Assistant, Research and Resources Management




Approved:  __________________________________________________         October 28, 2000    


                   Larry T. Wiese, Superintendent      		                               Date
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