Attachment A

FY 2005
National Park Service

Challenge Cost-Share Program

Santa Fe and Trail of Tears National Historic Trails

Instructions for the Project Proposal Form

Background

This form provides the information needed to evaluate the project for eligibility, and to establish the need and priority for the project. It also provides the information we need to develop a cooperative agreement or scope of work for a purchase order. In the following sections, we will go through and explain the proposal form. Each section of the form is numbered. Please read the Guidelines and Procedures before filling out this form

1. Project Name

You can provide any name you want, but a short descriptive title is best. Some examples would be: Site development and wayside exhibit for Autograph Rock, Oklahoma; Museum exhibits for the Tennessee River Museum, Savannah, Tennessee; Preservation Maintenance for the Seth Hays Home, Council Grove, Kansas; or Trail of Tears Route Research.

2. Partner Information
We need to know who is the official who is responsible for signing the form, signing cooperative agreements, etc. The official responsible for fiscal matters would be the person we would contact regarding payments, spending receipts, audits, or similar. If there are others who have fiscal or decision authority, then this should be provided in a letter or elsewhere on the form. We need to know everyone who has authority to make decisions regarding the project and what level of authority they have. We also need to know who will be the project manager for the partner.

3. Trail Information
We have completed most of this section. You only need to put in either Santa Fe National Historic Trail or Trail of Tears National Historic Trail.

4. Funding Amounts

Put in the totals for each category. These should match the totals on the Detailed Budget. Other Federal Contributions means any federal funds being used for the project other than the Challenge Cost-Share Program funds. Only non-Federal money and services can be consider part of your matching funds.

5. Schedule Summary
When do you estimate the project will start and when will it end? Talk to us about this. Except in extreme circumstances it will be quite some time, maybe several months, from when you send us the completed form and an agreement or purchase order is done and the project can start. 

6. Project Summary
Provide a brief description of the project here. This should demonstrate how the project supports the goals and objectives of the national historic trail based upon the Comprehensive Management and Use Plan. An additional page may be used if needed, but try to keep it short. You can also refer here to any supporting materials you submit, such as previous plans, other grant applications for the same project, and so forth.

7. Project Description

This is an important section and for many projects there is not sufficient space on the form for all the information requested. This section is important to the development of a scope of work for a cooperative agreement or contract. Please list the stages of the project, the expected schedule (beginning and end dates) for each stage, and any products that will be produced at each stage. Be realistic in your schedule estimates. Our experience has shown that partnership projects always take longer than one might think.

8. Partner/NPS Roles and Responsibilities

Provide a listing of who will be working on the project and what they will be doing. Identify the expertise of participants and explain how this will allow the project to be completed. Identify who will be responsible for each stage/product from the project. Also, include here what the extent of the NPS role is expected to be. To do this, you need to discuss the project with us first. 

Keep in mind that CCSP is not a grant but funding for joint projects. If a cooperative agreement is used, we need to clearly identify what the partner(s) will do and what the NPS' substantial involvement is. If the project is selected for funding we must have this information for the cooperative agreement. We can help you with appropriate wording. The basic idea is that the NPS will be an equal partner in all phases of the planning and carrying out of the project.

9. Products/Audience

In this section you need to identify and briefly describe what the project will produce when complete. This could be exhibits, reports, audio-visual programs, a meeting, a site development, and so forth. Provide details where appropriate, such as number of people trained, number of publications distributed, number of exhibits completed, etc.

Also provide here who will be the target audience for the project, for example, trailwide visitors, site visitors, historians, high school students, and so forth.

10. Partner Assurance
This one is easy. It is already completed for you. This is simply a statement that you promise to provide appropriate credit to the National Park Service for providing the funding. (See page 7 in the Guidelines and Procedures document for more information.)  A signature line for the entire proposal is on the budget form.

FY 2005
National Park Service


Challenge Cost Share Program

Santa Fe and Trail of Tears National Historic Trails


Project Proposal
	PRIVATE 

1. Project Name:                                                         

                                                                        
	3. Trail:                                                                                                                                                                                         
Address: P.O. Box 728                                                           Santa Fe, New Mexico 87504-0728                     
NPS Project Contact: John Conoboy                              

Telephone: 505-988-6733                                          
Email: john_conoboy@nps.gov

	2. Partner Authorized Official

_________________________________________________

Title/Position: ______________________________________                                                                            

Address: _________________________________________                                                                                 

_________________________________________________                                                                                                

Phone No.:  _______________________________________                                          

Fax No.: _________________________________________                                               

Partner fiscal officer: ________________________________

                                                                          
	4. CCSP Share 

$ __________________                                      

 Partner Share

$ __________________                                      
Other Federal Contributions

$ __________________                                   


	Partner project manager: ____________________________

                                                                             
	5. Estimated Start Date: _______________________                                              
    Expected End Date:   _______________________

	6. Project Summary:  Concisely describe the most important elements in this space or on an attached page.  Specify planned objectives, major actions, and measurable results.  Specify how project addresses critical resource threats and/or unmet public needs.




CCSP PROPOSAL (Continued)
7.
Project Description: (a) Outline the specific tasks needed to complete the project.  (b) Provide a schedule with proposed beginning and end dates, for each activity.


8.
Partner/NPS Roles and Responsibilities: Explain who will be working on the project and what they will be doing. Identify participants with specific expertise needed to complete the project.


9.
Products/Audience: Describe the tangible, measurable results or product(s) that will be in place at the end of the project with this funding.  Identify the target audience for the project. Give numbers, if possible, for results and audiences.


10.
Partner Assurance:  

           I (We) agree to provide credit to the National Park Service and the Challenge Cost Share Program in signs, news releases, film, published materials, or other products developed under this funding.
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