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FY03 Annual Performance Plan
Park/Program Name: 
PISP
Park/Program Id. No. 
1510










Park/Program Goal Id. No. 
P019
	Servicewide Goal Identification number: Ia0

NPS Servicewide Mission or Long-term Goal: Natural and cultural resources and associated values are protected, restored and maintained in good condition and managed within their broader ecosystem and cultural context.  



	Park/Program Long-term Goal:  By September 30, 2005, the yearly average flow of all springs at Pipe Spring National Monument available for NPS purposes is maintained at or above 11 gpm.
	Baseline Year: 1999
	Target Year:                                2005

	Park/Program Annual Goal:  By September 30, 2003, the yearly average flow of all springs at Pipe Spring National Monument available for NPS purposes is maintained at 9.5 gpm.



	Performance Target this FY: 9.5


	Indicator (thing measured): Spring flow quantity.
	Baseline number: 16.3

Status in Base Year: 5.2
	Desired condition: Preserved
	Unit of measure: Gallons per minute.

	FY03  Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible:
	Funding Category
	Dollars
	FTE

	Complete clean-up aspects of spring redistribution project (revegetation, slope contouring, flood and sedimentation protection), and install Tunnel Spring flow monitoring equipment.
	Maint.
	Protect reacquisition of 2/3 of total flow of all springs.
	Fac. Manager;

Hydrologist – ZION; WRD.
	ONPS

Fee
	8,000

14,818
	.4

	Continue renegotiation of water use agreement with Kaibab Paiute Tribe.
	Supt.
	Protect NPS use of two-thirds of total spring flow.
	Supt.;

Solicitor
	ONPS
	4,000
	0

	Operate and maintain NPS/Kaibab Paiute water system.
	Maint.
	Protect NPS use of two-thirds of total spring flow.
	Fac. Manager
	ONPS
	40,000
	.7

	Continue monitoring of spring flow.
	Maint.
	Protect NPS interest in total spring flow.
	Fac. Manager
	ONPS
	10,000
	.2

	Acquire completed USGS report on groundwater flow paths within and adjacent to Monument (FY00 research).
	Supt.
	Protect NPS interest in total spring flow.
	Supt.; Chief, I&RM; ZION Hydrologist;WRD; USGS
	ONPS
	1,000
	0

	Continue geologic mapping and seismological testing on Kaibab Paiute Reservation to further knowledge on groundwater systems.
	Supt.; RM; Maint.
	Protect NPS interest in total spring flow.
	Supt.; Chief, I&RM; Fac. Manager; ZION Hydrologist; WRD; GRD; USGS
	ONPS

NRPP
	5,000

63,800
	.2

	Total Cost and FTE
	XXXXX
	XXXXXXXXXXXXXX
	XXXXXXX
	ONPS

Fee Demo

NRPP
	68,000

14,818

63,800
	1.5




FY03 Annual Performance Plan
Park/Program Name: 
PISP
Park/Program Id. No. 
1510










Park/Program Goal Id. No. 
___
	Servicewide Goal Identification number: Ia4

NPS Servicewide Mission or Long-term Goal: 85% of Park units have unimpaired water quality.  



	Park/Program Long-term Goal:  By September 30, 2005, the quality of Pipe Spring National Monument waters is unimpaired.
	Baseline Year: 1999
	Target Year:                                2005

	Park/Program Annual Goal:  By September 30, 2003, planning has been conducted to assess how to address this goal at  Pipe Spring National Monument.



	Performance Target this FY: 1


	Indicator (thing measured): Spring flow quality.
	Baseline number: 1

Status in Base Year: 
	Desired condition: Unimpaired water quality.
	Unit of measure:  Days water quality failed standards.

	FY03  Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible:
	Funding Category
	Dollars
	FTE

	Consult with SO, WRD, and ZION Hydrologist on how this servicewide goal applies to PISP and how to address this goal.
	Supt.; RM; Maint.
	Protection of water quality.
	Supt.; Chief, I&RM; Fac. Manager
	ONPS
	0
	0

	Total Cost and FTE
	XXXXX
	XXXXXXXXXXXXXX
	XXXXXXX
	ONPS


	0


	0
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Park/Program Id. No. 
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Park/Program Goal Id. No. 
P001


	Servicewide Goal Identification number: Ia5

NPS Servicewide Mission or Long-term Goal:  By September 30, 2005, 50% of the historic structures on the 1998 List of Classified Structures are in good condition. 



	Park/Program Long-term Goal:  By September 30, 2005, 100% of all historic structures on the 1998 List of Classified Structures are in good condition.


	Baseline Year: 1998 
	Target Year:                                2005

	Park/Program Annual Goal: By September 30, 2003, 100% of all historic structures on the 1998 List of Classified Structures are in good condition.



	Performance Target this FY:

5
	Indicator (thing measured): LCS structures
	Baseline number: 5

Status in base year:3
	Desired condition: Good
	Unit of measure: Number of structures.

	FY 03 Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	- Repoint masonry walls and flagstone floors.
	Maint.; RM
	Maintain fabric of historic structures in good condition.
	Supt., Fac. Manager, Chief, I&RM
	ONPS

Cult. Cyclic 
	7,000

19,100
	.2

	- Initial coordination of historic structure preservation aspects of installation of fire sprinkler and fire and intrusion alarm systems in Winsor Castle.
	Maint.; RM; Supt.
	Protect fabric of historic structures in good condition.
	Supt., Fac. Manager, Chief, I&RM
	ONPS


	7,000


	.2

	- Complete replacement of East Cabin corral fencing.


	Maint.; RM
	Historic reproduction corral fencing replaced.
	Supt.; Fac. Manager; Chief, I&RM
	ONPS

Repair/rehab.
	1,000

2,509
	.2

	- Repair plaster surfaces throughout Winsor Castle, and whitewash.
	Maint.; RM
	Protect fabric of historic structures in good condition.
	Supt.; Fac. Manager; Chief, I&RM
	Cult. Cyclic
	16,900
	

	- Routine cyclic maintenance of historic structures.
	All
	Maintain fabric of all historic structures in good condition.
	Supt., Fac. Manager, Chief, I&RM
	ONPS
	26,000


	.4



	Total Cost and FTE
	XXXXX
	XXXXXXXXXXXXXX
	XXXXXXX
	ONPS

Cult. Cyclic

Repair/rehab.
	41,000

36,000

2,509
	1.0
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Park/Program Goal Id. No. 
P002


	Servicewide Goal Identification number: Ia6

NPS Servicewide Mission or Long-term Goal:  By September 30, 2005, 68% of park museum collections are preserved, protected, and used consistent with professional standards.



	Park/Program Long-term Goal:  By September 30, 2005, 192 (88%) of 217 applicable preservation and protection standards for Pipe Spring National Monument’s museum collections are met.


	Baseline Year: 1997 
	Target Year:                                2005

	Park/Program Annual Goal: By September 30, 2003, 181 (83%) of park museum collection standards are met.



	Performance Target this FY:

173
	Indicator (thing measured): Standards
	Baseline number: 217
Status in base year: 173
	Desired condition: Standards met.
	Unit of measure: Standards met.

	FY 03  Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	Maintain protection of museum collection at level of standards met by end of FY02.  Reevaluate number of standards actually applicable and met.
	RM, ZION- Interp.
	Ascertain actual standards applicable and met and maintain at that level.
	Chief, I&RM; Museum Technician; ZION-Curator


	ONPS
	32,000
	.5

	Begin initial planning for construction of new, joint NPS/Kaibab Paiute curatorial storage facility on reservation lands. 
	Supt., Maint., RM, ZION-Interp.
	Progress toward greater number of standards met.
	Supt., ZION-Curator, Chief-I&RM, Museum Techinician, IMSF Architect & Curator
	ONPS

Fee
	4,000

41,136
	.1

	Preliminary planning for installation of fire sprinkler and fire and intrusion alarm systems in Winsor Castle, HS-1.  
	Supt., Maint., RM, ZION-Interp
	Progress toward greater number of standards met.
	Supt., ZION-Curator, Chief, I&RM, WACC
	ONPS


	4,000


	.1

	Implement policies and procedures for response to curatorial storage alarm system alerts.
	RM,

ZION-Interp.


	Maintain  number of standards met.
	Supt., Chief, I&RM, Museum Technician, ZION-Curator
	ONPS
	
	

	Complete visitor center rehabilitation including appropriate protection of artifacts on display.
	RM, ZION-Interp.
	Increase number of standards met.
	Supt., Chief, I&RM, Museum Technician, ZION-Curator
	
	
	

	Total Cost and FTE
	XXXXX
	XXXXXXXXXXXXXX
	XXXXXXX
	ONPS

Fee
	40,000

41,136
	.7
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Park/Program Goal Id. No. 



	Servicewide Goal Identification number: Ia8

NPS Servicewide Mission or Long-term Goal:  50% of the FY 1999 recorded archeological sites with condition assessments are in good condition.



	Park/Program Long-term Goal:  By September 30, 2005,  0 of Pipe Spring NM archeological sites on ASMIS with condition assessments are in good condition.


	Baseline Year: 1999 
	Target Year:                                2005

	Park/Program Annual Goal: By September 30, 2003, 0 of Pipe Spring NM archeological sites on ASMIS with condition assessments are in good condition.



	Performance Target this FY:

0
	Indicator (thing measured): Condition
	Baseline number: 2
Status in base year: 
	Desired condition: Good.
	Unit of measure: Each site.

	FY 03  Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	Proceed with planning for project to conduct condition assessments of ASMIS listed sites wholly or partially within PISP.
	RM
	Initial plan to address goal.
	Supt.; Chief, I&RM; ZION-RM
	ONPS
	0
	0

	Total Cost and FTE
	XXXXX
	XXXXXXXXXXXXXX
	XXXXXXX
	ONPS


	0
	0
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Park/Program Name: 
PISP




Park/Program Id. No. 
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Park/Program Goal Id. No. 
P003


	Servicewide Goal Identification number: Ib01

NPS Servicewide Mission or Long-term Goal:  By September 30, 2005, 434 of the 2,287 (19%) outstanding data sets identified in 1997 of basic natural resource inventories for all parks have been acquired or developed. 



	Park/Program Long-term Goal:  By September 30, 2005, acquire or develop additional portions of each outstanding data set identified in 1999 related to basic natural resource inventories. 


	Baseline Year: 1999
	Target Year:                                2005

	Park/Program Annual Goal: By September 30, 2003, additional portions of floral and faunal, and water, datasets are recorded.



	Performance Target this FY:

4.8
	Indicator (thing measured): Data sets.
	Baseline number: 12
Status in base year: 4.5
	Desired condition: Inventory data sets developed.
	Unit of measure: Data sets.

	FY 03 Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	Complete analysis and reporting on  groundwater seismological and electromagnetic study.
	RM, ZION-RM
	Further progress on water body and use classification.
	ZION & WRD Hydrologists, USGS Hydrologist
	ONPS


	2,000


	.02

	Participate in Northern Colo. Plateau I&M coordination and efforts as related to PISP.
	RM, ZION-RM
	Partial completion of flora and fauna inventory data set.
	Chief-I&RM,

ZION Wildlife Biologist, NCP I&M Inventory Coordinator
	ONPS
	8,000
	.18

	Complete reporting on ornithological survey.
	RM, ZION-RM
	Partial progress on ornithological component of flora and fauna inventory data set.
	Chief-I&RM, ZION Wildlife Biologist, NBS Biologist
	ONPS
	
	

	Total Cost and FTE
	XXXXX
	XXXXXXXXXXXXXX
	XXXXXXX
	ONPS


	10000
	.20


FY03 Annual Performance Plan
Park/Program Name: 
PISP




Park/Program Id. No. 
1510













Park/Program Goal Id. No. 
P004


	Servicewide Goal Identification number: Ib2A

NPS Servicewide Mission or Long-term Goal:  By September 30, 2005, archeological sites inventoried and evaluated are increased by 30% (from FY1999 baseline of 48,188 sites to 62,644). 



	Park/Program Long-term Goal:  By September 30, 2005, archeological sites inventoried and evaluated are increased by 82% (from FY99 baseline of 2, to 11). 


	Baseline Year: 1999 
	Target Year:                                2005

	Park/Program Annual Goal: By September 30,  2003 ,  existence of baseline knowledge is clarified and increased by recordation of  additional sites in ASMIS.



	Performance Target this FY:

8
	Indicator (thing measured): Sites
	Baseline number: 2(?)
Status in base year: 2(?)
	Desired condition: Increase # of sites recorded.
	Unit of measure: Sites added to ASMIS

	FY 03 Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	Continue review and adjustment of ASMIS records for previously listed . sites.
	RM, ZION-RM, WACC
	Verification/adjustment of PISP baseline data.
	Chief, I&RM, ZION-Archeologist, IMDE Archeologist, WACC
	ONPS
	1000
	.05

	Initiate archeological data recovery related to installation of HS-1 sprinkler system.
	RM,

ZION-

RM
	Possible increase in sites assessed and recorded.
	WACC 

Archeologist
	ONPS

Fee Demo
	3000

58,616
	.1

	Total Cost and FTE
	XXXXX
	XXXXXXXXXXXXXX
	XXXXXXX
	ONPS

Fee Demo
	4000

58,616
	.20
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Park/Program Goal Id. No. 
P013


	Servicewide Goal Identification number: Ib2B 

NPS Servicewide Mission or Long-term Goal:  By September 30, 2005 cultural landscapes inventoried and evaluated at Level II are increased by 136.4% (from FY 1999 baseline of 110 to 260). 



	Park/Program Long-term Goal:  By September 30, 2005, cultural landscapes inventoried and evaluated at Level II are increased by 100% (from FY99 baseline of 0 to 1).


	Baseline Year: 1999 
	Target Year:                                2005

	Park/Program Annual Goal: By September 30,  2003 , the inventory and evaluation of cultural landscapes at PISP is 100% complete, however, IMR Support Office entry into CLAIMS remains the same - unaccomplished.



	Performance Target this FY:

0


	Indicator (thing measured): Cultural landscapes in CLAIMS database.
	Baseline number:0

Status in base year:0
	Desired condition: Increase number of landscapes inventoried, assessed and recorded.
	Unit of measure: Cultural landscapes recorded.

	FY 03  Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	
	
	
	
	ONPS


	0


	0

	Total Cost and FTE
	XXXXX
	XXXXXXXXXXXXXX
	XXXXXXX
	ONPS


	0
	0
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Park/Program Goal Id. No. 



	Servicewide Goal Identification number: Ib2C 

NPS Servicewide Mission or Long-term Goal:  By September 30, 2005 100% of the historic structures have updated information (FY 1999 baseline 24,225 of 24,225). 



	Park/Program Long-term Goal:  By September 30, 2005, Pipe Spring National Monument LCS structures do not have updated records.


	Baseline Year: 1999 
	Target Year:                                2005

	Park/Program Annual Goal: By September 30,  2003 , PISP LCS records are partially updated.



	Performance Target this FY:

5


	Indicator (thing measured): Percent of records updated.
	Baseline number:5

Status in base year:0
	Desired condition: Updated.
	Unit of measure: Each record updated.

	FY 03  Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	Work with ZION Archeologist to at least partially update PISP LCS records.
	Supt., RM
	Plan for addressing this goal.
	Supt.; Chief of I&RM; ZION- Archeologist
	ONPS


	0


	0

	Total Cost and FTE
	XXXXX
	XXXXXXXXXXXXXX
	XXXXXXX
	ONPS


	0
	0


FY03 Annual Performance Plan
Park/Program Name: 
PISP




Park/Program Id. No. 
1510













Park/Program Goal Id. No. 
P012


	Servicewide Goal Identification number: Ib2D 

NPS Servicewide Mission or Long-term Goal:  By September 30, 2005, museum objects catalogued are increased by 35.9% (from FY 1999 baseline of 37.3 million to 50.7 million). 



	Park/Program Long-term Goal:  By September 30, 2005, museum objects catalogued are increased by 13% (from FY99 baseline of 30,718 to estimated 34,718).


	Baseline Year: 1999 
	Target Year:                                2005

	Park/Program Annual Goal: By September 30,  2003 , number of items catalogued is increased from FY 01 number of 43,501 to 43,681.



	Performance Target this FY:

43,681


	Indicator (thing measured): Number in database.
	Baseline number: 30,718
Status in base year: 43,501
	Desired condition: Increase items catalogued.
	Unit of measure: Items catalogued.

	FY 03  Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	Continue to recatalogue and photograph collection.  
	RM
	Enhance catalogue records.
	Chief-I&RM, Museum Tech., ZION Curator
	ONPS

Fee
	27,000

13,500
	.25

.5

	Catalog any new items resulting from Winsor Castle sprinkler system project.
	RM
	Increase catalog records.
	Chief-I&RM, Museum Tech., ZION Curator
	ONPS
	19,000
	.25

	Total Cost and FTE
	XXXXX
	XXXXXXXXXXXXXX
	XXXXXXX
	ONPS

Fee
	46,000

13,500
	.50

.5
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Park/Program Goal Id. No. 



	Servicewide Goal Identification number: Ib2F 

NPS Servicewide Mission or Long-term Goal:  By September 30, 2005, 31% of parks have historical research that is current and completed to professional standards (117 of 379). 



	Park/Program Long-term Goal:  By September 30, 2005, Pipe Spring National Monument does not have both an administrative history and historic resource study.


	Baseline Year: 1999 
	Target Year:                                2005

	Park/Program Annual Goal: By September 30,  2003 , PISP is still lacking a historic resource study.



	Performance Target this FY:

0


	Indicator (thing measured): Number of parks with current historical research.
	Baseline number: 0
Status in base year: 0
	Desired condition: Current.
	Unit of measure: Each park.

	FY 03  Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	Consult with NPS advisory staff on this goal.  
	RM
	Plan for addressing goal.
	Chief-I&RM, Museum Tech., ZION Curator
	ONPS


	
	

	Total Cost and FTE
	XXXXX
	XXXXXXXXXXXXXX
	XXXXXXX
	ONPS


	0


	0
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Park/Program Goal Id. No. 
P020


	Servicewide Goal Identification number: Ib3

NPS Servicewide Mission or Long-term Goal:  By September 30, 2005, 80% of 265 parks with significant natural resources have identified their vital signs for natural resource monitoring.

. 

	Park/Program Long-term Goal:  By September 30, 2005, Pipe Spring has identified its vital signs for natural resource monitoring.


	Baseline Year: 1999 
	Target Year:                                2005

	Park/Program Annual Goal: By September 30,  2003 ,  initial contacts on this subject have been made.

	Performance Target this FY:

0
	Indicator (thing measured): Vital signs
	Baseline number: 0
Status in base year: 0
	Desired condition: Identified
	Unit of measure: Each park.

	FY 03 Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	Initiate consultation on this issue, as related to PISP.
	RM, ZION-RM
	Start
	Chief, I&RM; ZION-Resource Manager


	ONPS
	
	

	Total Cost and FTE
	XXXXX
	XXXXXXXXXXXXXX
	XXXXXXX
	ONPS
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Park/Program Goal Id. No. 
P005


	Servicewide Goal Identification number: IIa1

NPS Servicewide Mission or Long-term Goal:  By September 30, 2005, 95% of park visitors are satisfied with appropriate park facilities, services, and recreational opportunities. 



	Park/Program Long-term Goal:  By September 30, 2005, 95% of park visitors are satisfied with appropriate park facilities, services, and recreational opportunities. 


	Baseline Year:

1998 
	Target Year:                                2005

	Park/Program Annual Goal: By September 30,  2003, 90% of park visitors remain satisfied with appropriate park facilities, services, and recreational opportunities.



	Performance Target this FY:

90%
	Indicator (thing measured): Visitor satisfaction
	Baseline number: 95%

Status in base year: 95%
	Desired condition: Visitors satisfied.
	Unit of measure: Percentage.

	FY 03 Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	Conduct sixth visitor satisfaction survey to confirm/refute baseline figures from FY98, FY99, FY00, FY01, FY02 and record FY03 satisfaction.
	Interp.
	Measure visitor satisfaction.
	Chief-I&RM
	ONPS
	4000
	.1

	Maintain levels of visitor service (maint., fee collection, visitor info., interp.).
	Interp., Maint.
	Maintain at least 95% visitor satisfaction.
	Chief-I&RM, Fac. Manager
	ONPS
	188,000
	3.0

	Complete VC rehabilitation (including reroofing and trim repainting).
	Supt., Maint.
	Progress on VC rehabilitation.
	Supt., Fac. Manager, Chief-I&RM, IMDE-SO, Kaibab Paiute Tribe, ZNHA
	ONPS

Cyclic Maint.

Other

Fee
	7000

52,000

69,000

270,000
	.3

	Progress on rehabilitation and replacement of trail waysides
	Supt., Chief – I&RM
	Progress on waysides project.
	Supt., Chief-I&RM, HFC-Waysides
	Fee
	60,000
	

	Total Cost and FTE
	XXXXX
	XXXXXXXXXXXXXX
	XXXXXXX
	ONPS

Fee

Cyclic Maint

Other
	199,000

330,000

52,000

69,000
	3.4
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Park/Program Goal Id. No. 
P014


	Servicewide Goal Identification number: IIa2

NPS Servicewide Mission or Long-term Goal:  By September 30, 2005, the visitor accident/incident rate will be at or below 7.96 per 100,000 visitor days [a 16% decrease from the FY 1992 – FY 1996 baseline of 9.48 per 100,000 visitor days]. 



	Park/Program Long-term Goal:  By September 30, 2005, the Pipe Spring National Monument visitor accident/incident rate is maintained at 0. 


	Baseline Year:  1996
	Target Year:                                2005

	Park/Program Annual Goal: By September 30,  2003, the Pipe Spring National Monument visitor accident/incident rate is maintained at 0.



	Performance Target this FY:

0
	Indicator (thing measured): Visitor safety incident rate.
	Baseline number: 0

Status in base year: 0
	Desired condition: No accidents/incidents
	Unit of measure: 

# of accidents/incidents

	FY 03 Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	Maintain safe visits.
	All
	Zero visitor accidents/incidents.
	All.
	ONPS
	4000
	.10

	Total Cost and FTE
	XXXXX
	XXXXXXXXXXXXXX
	XXXXXXX
	ONPS
	4000
	.10
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Park/Program Goal Id. No. 
P006


	Servicewide Goal Identification number: IIb1

NPS Servicewide Mission or Long-term Goal:  By September 30, 2005, 86% of park visitors understand and appreciate the significance of the park they are visiting. 



	Park/Program Long-term Goal:  By September 30, 2005, 80% of park visitors understand and appreciate the significance of Pipe Spring National Monument. 


	Baseline Year:  1999
	Target Year:                                2005

	Park/Program Annual Goal: By September 30,  2003,  74% of park visitors understand and appreciate the significance of Pipe Spring National Monument.



	Performance Target this FY:

74%
	Indicator (thing measured): Understanding.
	Baseline number: 50%
Status in base year: 73%
	Desired condition: Understanding.
	Unit of measure: Percentage.

	FY 03 Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	Conduct sixth visitor understanding survey to confirm/refute baseline figures from FY98, FY99, FY00, FY01, FY02 and record FY03 understanding.
	Interp.
	Measure visitor understanding.
	Chief-I&RM
	ONPS
	4000
	.10

	Maintain levels of visitor understanding.
	Interp.
	Maintain at least 73% visitor understanding.
	Chief-I&RM, 
	ONPS
	228,000
	3.9

	Complete visitor center exhibitry and waysides rehabilitation.  Begin exhibit fabrication.
	Supt.,

Interp.,

Maint.


	Progress toward increased visitor understanding of multi-faceted, diverse, interp. themes of PISP.
	Supt.,

Chief-I&RM,

Fac.Manager,

HFC, IMDE-SO, Kaibab Paiute Tribe, 
	ONPS

Fee Demo
	11000

257,000
	.2

	
	
	
	
	
	
	

	Complete Historic Furnishings Study and Report for all historic structures at PISP.
	RM

Interp.
	Progress toward increased visitor understanding of historic pioneer life at PISP.
	Chief-I&RM,

Curator-ZION,

HFC
	ONPS
	2000
	.10

	Complete and further improve extended web pages for PISP.
	Interp.
	Increase “virtual” visitor understanding of PISP resources and interp. themes.
	Chief-I&RM,

Contracting

Specialist-

ZION
	ONPS

Fee 


	2000

3000
	.10

	Total Cost and FTE
	XXXXX
	XXXXXXXXXXXXXX
	XXXXXXX
	ONPS

Fee Demo
	247,000

260,000
	4.4
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Park/Program Goal Id. No. 
P008


	Servicewide Goal Identification number: IVa3A 

NPS Servicewide Mission or Long-term Goal:  By September 30, 2005, 100% of employee performance standards will be linked to appropriate strategic and annual performance goals. 



	Park/Program Long-term Goal:  By September 30, 2005, 100% of employee performance standards will be linked to appropriate strategic and annual performance goals. 


	Baseline Year: 1999
	Target Year:                                2005

	Park/Program Annual Goal: By September 30,  2003 , 100% of employee performance standards will be linked to appropriate strategic and annual performance goals.



	Performance Target this FY: 15


	Indicator (thing measured): # of permanent and term employee performance standards linked.
	Baseline number: 13
Status in base year:15
	Desired condition: Linked.
	Unit of measure: # of employees with perf. stds. linked.

	FY 03 Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	Link all performance stds. to GPRA goals.
	All
	All employees perf. stds. linked.
	Supervisors,

Personnel –

ZION
	ONPS
	
	0

	Total Cost and FTE
	XXXXX
	XXXXXXXXXXXXXX
	XXXXXXX
	ONPS
	
	0
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Park/Program Goal Id. No. 
P016


	Servicewide Goal Identification number: IVa4A

NPS Servicewide Mission or Long-term Goal:  By September 30, 2005,  increase the servicewide representation of underrepresented groups over the 1999 baseline by 25% in the 9 targeted occupational series in the permanent workforce. 



	Park/Program Long-term Goal:  By September 30, 2005,  maintain or increase the representation of underrepresented groups in the targeted occupational series. 


	Baseline Year:  1999
	Target Year:                                2005

	Park/Program Annual Goal: By September 30,  2003 , the number of Pipe Spring National Monument permanent positions in targeted occupational series filled by employees from underrepresented groups is at least maintained at 2.



	Performance Target this FY:

2
	Indicator (thing measured):   Diversity.
	Baseline number: 4
Status in base year: 2
	Desired condition: Representation.
	Unit of measure: Number of employees.

	FY 03 Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	Consider underrepresented groups for targeted positions that may be filled in FY2003.
	All
	Maintain current representation.
	All
	ONPS
	
	0

	Total Cost and FTE
	XXXXX
	XXXXXXXXXXXXXX
	XXXXXXX
	ONPS
	
	0


FY03 Annual Performance Plan
Park/Program Name: 
PISP




Park/Program Id. No. 
1510













Park/Program Goal Id. No. 
P022


	Servicewide Goal Identification number: IVa4B

NPS Servicewide Mission or Long-term Goal:  By September 30, 2005,  increase the servicewide representation of underrepresented groups over the 1999 baseline by 25% of women and minorities in the temporary and seasonal workforce. 



	Park/Program Long-term Goal:  By September 30, 2005,  maintain or increase the representation of underrepresented groups in the seasonal workforce. 


	Baseline Year:  1999
	Target Year:                                2005

	Park/Program Annual Goal: By September 30,  2003 , the number of Pipe Spring National Monument seasonal employees from underrepresented groups is maintained or increased.



	Performance Target this FY:

5
	Indicator (thing measured): Diversity.
	Baseline number: 10
Status in base year: 6
	Desired condition: Representation.
	Unit of measure: Number of employees.

	FY 03 Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	Consider underrepresented groups for targeted positions that may be filled in FY2003.
	All
	Maintain current representation.
	All
	ONPS
	
	0

	Total Cost and FTE
	XXXXX
	XXXXXXXXXXXXXX
	XXXXXXX
	ONPS
	
	0


FY03 Annual Performance Plan
Park/Program Name: 
PISP




Park/Program Id. No. 
1510













Park/Program Goal Id. No. 
P023


	Servicewide Goal Identification number: IVa4C

NPS Servicewide Mission or Long-term Goal:  By September 30, 2005,  increase the servicewide representation of underrepresented groups over the 1999 baseline by 10% of individuals with disabilities in the permanent workforce. 



	Park/Program Long-term Goal:  By September 30, 2005,  efforts are made to recruit underrepresented applicants to  Pipe Spring National Monument permanent positions. 


	Baseline Year:  1999
	Target Year:                                2005

	Park/Program Annual Goal: By September 30, 2003,  efforts are made to recruit underrepresented applicants to  Pipe Spring National Monument permanent positions. 



	Performance Target this FY:

0
	Indicator (thing measured): New hires.
	Baseline number: 6
Status in base year: 0
	Desired condition: Representation.
	Unit of measure: Number of employees.

	FY 03 Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	Consider underrepresented groups for permanent positions that may be filled in FY2003.
	All
	Attempt to increase representation.
	All
	ONPS
	
	0

	Total Cost and FTE
	XXXXX
	XXXXXXXXXXXXXX
	XXXXXXX
	ONPS
	
	0


FY03 Annual Performance Plan
Park/Program Name: 
PISP




Park/Program Id. No. 
1510













Park/Program Goal Id. No. 
P024


	Servicewide Goal Identification number: IVa4D

NPS Servicewide Mission or Long-term Goal:  Individuals with disabilities in the seasonal workforce.  By September 30, 2005,  increase the servicewide representation of underrepresented groups over the 1999 baseline by 10% of individuals with disabilities in the seasonal and temporary workforce. 



	Park/Program Long-term Goal:  By September 30, 2005,  efforts are made to recruit underrepresented applicants to  Pipe Spring National Monument seasonal positions. 


	Baseline Year:  1999
	Target Year:                                2005

	Park/Program Annual Goal: By September 30, 2003,  efforts are made to recruit underrepresented applicants to  Pipe Spring National Monument seasonal positions. 



	Performance Target this FY:

0
	Indicator (thing measured): New hires.
	Baseline number: 10
Status in base year: 0
	Desired condition: Representation.
	Unit of measure: Number of employees.

	FY 03 Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	Consider underrepresented groups for seasonal positions that may be filled in FY2003.
	All
	Attempt to increase representation.
	All
	ONPS
	
	0

	Total Cost and FTE
	XXXXX
	XXXXXXXXXXXXXX
	XXXXXXX
	ONPS
	
	0


FY03 Annual Performance Plan
Park/Program Name: 
PISP




Park/Program Id. No. 
1510













Park/Program Goal Id. No. 
P017


	Servicewide Goal Identification number: IVa5

NPS Servicewide Mission or Long-term Goal:  By September 30, 2005,  35% of employee housing units classified as being in poor or fair condition in 1997, have been removed, replaced, or upgraded to good condition. 



	Park/Program Long-term Goal:  Upgrade housing in poor or fair condition as money for rehabilitation or replacement becomes available. 


	Baseline Year:  1997
	Target Year:                                2005

	Park/Program Annual Goal: Continue to maintain housing in relatively stable condition with rent income.



	Performance Target this FY:

1
	Indicator (thing measured): Condition.
	Baseline number: 1

Status in base year:1
	Desired condition: Good.
	Unit of measure: Number of housing units.

	FY 03 Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	Conduct routine maintenance of housing units to extent possible with rental income funds.
	Maint.
	Prevent further degradation of condition of housing units.
	Facility Manager
	Quarters Fund
	12000
	.3

	Rehabilitate quarters #6
	Maint.
	Housing unit to good condition.
	Facility Manager
	Housing rehab fund
	55,000
	

	Total Cost and FTE
	XXXXX
	XXXXXXXXXXXXXX
	XXXXXXX
	Quarters Fund

Housing Rehab Fund
	12000

55,000
	.3


FY03 Annual Performance Plan
Park/Program Name: 
PISP




Park/Program Id. No. 
1510













Park/Program Goal Id. No. 
P015


	Servicewide Goal Identification number: IVa6A

NPS Servicewide Mission or Long-term Goal:  By September 30, 2005,  the NPS employee lost-time injury rate will be at or below 4.49 per 200,000 labor hours worked (100 FTE). 



	Park/Program Long-term Goal:  By September 30, 2005,  the Pipe Spring National Monument employee lost time injury rate is reduced from the FY96-FY00 five year annual average. 


	Baseline Year:  1992-1996
	Target Year:                                2005

	Park/Program Annual Goal: No more than one lost time injury (existing at time of development of APP) in FY03.



	Performance Target this FY:

1
	Indicator (thing measured): Employee lost time injury rate.
	Baseline number: 2.4
Status in base year: 4.88
	Desired condition: Reduce rate.
	Unit of measure: Incident rate.

	FY 03 Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	Utilize employee safety and health record as part of perf. stds. for each employee.
	All
	Prevent employee injuries.
	All
	ONPS
	
	

	More frequent safety meetings and job walk-arounds.
	All
	Prevent employee injuries
	All
	ONPS
	
	

	Total Cost and FTE
	XXXXX
	XXXXXXXXXXXXXX
	XXXXXXX
	ONPS
	
	


FY03 Annual Performance Plan
Park/Program Name: 
PISP




Park/Program Id. No. 
1510













Park/Program Goal Id. No. 
P018


	Servicewide Goal Identification number: IVa6B

NPS Servicewide Mission or Long-term Goal:  By September 30, 2005,  the servicewide total number of hours of Continuation of Pay (COP) will be at or below 51,100 hours. 



	Park/Program Long-term Goal:  By September 30, 2002,  the Pipe Spring National Monument continuation of pay costs are reduced from the FY92-FY96 five year annual average. 


	Baseline Year:  1992-1996
	Target Year:                                2005

	Park/Program Annual Goal: Limit continuation of pay costs to one lost time injury occurring in 11/02.



	Performance Target this FY:

~$300
	Indicator (thing measured): Employee compensation costs.
	Baseline number: 24.4

Status in base year: 573
	Desired condition: Reduced.
	Unit of measure: Compensation costs.

	FY 03 Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	Utilize employee safety and health record as part of perf. stds. for each employee.
	All
	Prevent employee injuries – prevent compensation costs.
	All
	ONPS
	
	

	Total Cost and FTE
	XXXXX
	XXXXXXXXXXXXXX
	XXXXXXX
	ONPS
	
	


FY03 Annual Performance Plan
Park/Program Name: 
PISP




Park/Program Id. No. 
1510













Park/Program Goal Id. No. 
P009


	Servicewide Goal Identification number: IVb1

NPS Servicewide Mission or Long-term Goal:  By September 30, 2005, increase by 44.7% the number of volunteer hours (from 3.3 million hours in 1997 to 5.5 million hours).



	Park/Program Long-term Goal:  By September 30, 2005, volunteer hours are increased by 44.7% over baseline year.


	Baseline Year:  1997
	Target Year:                                2005

	Park/Program Annual Goal: By September 30,  2003 , volunteer hours are maintained at least 50% higher (2800+) than baseline year (1866).



	Performance Target this FY: 2800


	Indicator (thing measured): Volunteer hours.
	Baseline number: 1866
Status in base year: 4600
	Desired condition: Increase.
	Unit of measure: Hours.

	FY 03  Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	Enlist greater volunteer hours.
	I&RM, Maint.
	Attain 2800 volunteer hours contributed.
	Chief-I&RM, Fac. Manager, Park Ranger
	ONPS
	
	

	Total Cost and FTE
	XXXXX
	XXXXXXXXXXXXXX
	XXXXXXX
	ONPS
	
	


FY03 Annual Performance Plan
Park/Program Name: 
PISP




Park/Program Id. No. 
1510













Park/Program Goal Id. No. 
P025


	Servicewide Goal Identification number: IVb2A

NPS Servicewide Mission or Long-term Goal:  Cash donations and cash grants: By September 30, 2005, cash donations are increased by 3.6% [from $14,476 million in 1998 to $15 million]. 



	Park/Program Long-term Goal:  By September 30, 2005, cash donations are maintained at 3.6% higher level than baseline year. 


	Baseline Year: 1998
	Target Year:                                2005

	Park/Program Annual Goal: By September 30,  2003, cash donations are maintained at least 3.6% higher than baseline year.

	Performance Target this FY: 1360
	Indicator (thing measured): Cash donations and cash grants from all sources.
	Baseline number: 1000
Status in base year: 1747
	Desired condition: Increase
	Unit of measure: Dollars

	FY 03 Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	Maintain cash donation levels.
	I&RM
	Maintain donation levels.
	Chief-I&RM
	ONPS
	
	0

	Total Cost and FTE
	XXXXX
	XXXXXXXXXXXXXX
	XXXXXXX
	ONPS
	
	0


FY03 Annual Performance Plan
Park/Program Name: 
PISP




Park/Program Id. No. 
1510













Park/Program Goal Id. No. 
P011


	Servicewide Goal Identification number: IVb2C

NPS Servicewide Mission or Long-term Goal:  By September 30, 2005, the value of donations, grants, and services from Cooperating Associations is increased by 35% (from $19 million in 1997 to $25.6 million). 



	Park/Program Long-term Goal:  By September 30, 2005, cooperating association donations to Pipe Spring National Monument are increased by 10% from baseline year amounts. 


	Baseline Year: 1997
	Target Year:                                2005

	Park/Program Annual Goal: By September 30,  2003, cooperating association donations to Pipe Spring National

Monument are received at equivalent levels to 1997.

	Performance Target this FY: 14500
	Indicator (thing measured): Value of donations.
	Baseline number: 14500
Status in base year: 16200
	Desired condition: Increase
	Unit of measure: Value

	FY 03 Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	Maintain NHA donation levels.
	I&RM
	Maintain NHA donation levels.
	Chief-I&RM
	ONPS
	
	0

	Total Cost and FTE
	XXXXX
	XXXXXXXXXXXXXX
	XXXXXXX
	ONPS
	
	0


25
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