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PREAMBLE
The planning team and staff at Ozark National Scenic Riverways met in two highly productive workshops to guide the Interpretation Program for the next ten to fifteen years. The inter-disciplinary nature of the workshops resulted in creative, but practical, solutions grounded in recent and current research taking place in the Riverways. This Long Range Interpretive Plan represents the tangible result of that vision and consensus for action. The plan offers a balanced mix of personal and non-personal interpretive services designed to provide a variety of opportunities to connect the interests of the visitors with the meaning of the resources in the Riverways.

The group had several expectations for this plan. It should define the essential role of interpretation within the Riverways, identifying key messages. It should increase the amount and quality of interpretation by keeping or restoring past success, provide guidance on staffing, and move beyond traditional programs at the Riverways. Interpretation should identify and respond to the needs of diverse audiences. Programs should incorporate recent and current research. Most important of all, park staff should use the plan to build and maintain momentum for accomplishing specific actions, programs, and developments designed to enhance visitor experiences at the Riverways.  Thus, the plan provides a menu of actions to be considered based on funding and prioritization by park staff.

PART 1: BACKGROUND FOR PLANNING


ENABLING LEGISLATION
For the purpose of conserving and interpreting unique scenic and other natural values and objects of historic interest, including preservation of portions of the Current River and the Jacks Fork River in Missouri as free-flowing streams, preservation of springs and caves, management of wildlife, and provisions for use and enjoyment of the outdoor recreation resources.
Public Law 88-492 (79 STAT. 608), August 27, 1964


PURPOSE STATEMENT
To conserve and interpret unique scenic and natural values and objects of historic interest and to provide for the use and enjoyment of the outdoor recreation resources.


MISSION STATEMENT
Ozark National Scenic Riverways is dedicated to the conservation of the natural and cultural values of the Ozark Mountain area and to the public use and enjoyment of a wide variety of educational and recreational opportunities.


APPLICABLE STRATEGIC PLAN MISSION GOALS
MISSION GOAL IIa

Visitors safely enjoy and are satisfied with the availability, accessibility, diversity, and quality of park facilities, services, and appropriate recreational opportunities.

MISSION GOAL IIb

Park visitors and the general public understand and appreciate the preservation of Ozark National Scenic Riverways and its resources for this and future generations.


SIGNIFICANCE 
The natural and cultural resources of Ozark National Scenic

Riverways together provide an outstanding diversity of 

educational, inspirational, and recreational opportunities. The

Riverways exemplifies the unspoiled nature of the Ozark Mountain plateau, conserving the wildness of forests, bluffs, rich 

flora and fauna, clear clean spring-fed rivers, and the beauty of 

quiet hills and natural scenic views. Two free-flowing rivers

pass through an Ozark landscape characterized by clear and clean

water, bluffs, forests, wildlife, and scenic views. The Riverways features a world class concentration of karst features

including caves, sinks, and springs. The combination of surface

and sub-surface features provides a three-dimensional character

to these resources. The clarity and quality of the water, the

subtle nature of the resources, and the length of evolutionary sequence all contribute to the significance of the resources. The area's archeological sites, historic structures, and cultural landscapes illustrate a rich cultural heritage of 10,000 years of human habitation and use of natural resources. True understanding and appreciation of this special area comes only through a consideration of the long, close interaction between human beings and their unique environment.

VISITOR EXPERIENCE GOALS

· Visitor activities, interpretive programs, and facilities do not harm the natural and cultural resources.

· A wide diversity of visitors develops personal connections with the meaning and significance of the Riverways resources.

· Visitors gain a sense of spiritual renewal through their interaction with natural and cultural resources.

· Ozark National Scenic Riverways gains public support through its quality visitor experiences.

· Visitors understand the inter-relationship between human beings and the local environment for the past 10,000 years.

· Visitor awareness of the fragile nature of the natural and cultural resources, very susceptible to degradation, enhances their sense of stewardship for those resources.

· Partners support and complement the programs of the Riverways, thereby enriching and expanding visitor experience opportunities.

· Visitors perceive the Riverways as a place to share ideas, values, and opinions.

VISITOR EXPERIENCE STATEMENTS

· Visitors are aware the Riverways is a unit of the National Park Service by their encounters with both personal services and non-personal services.

· Visitors are aware of their options for experiences and activities.

· Visitors can find their way to particular resources, facilities, experiences, and activities.

· Visitors have opportunities for quality recreation within both river and land resources. 

· Visitors have opportunities for recreational experiences related to their particular level of interest and skill level.

· Visitors have interpretive opportunities throughout the year. 

· Visitors have a variety of interpretive opportunities throughout the natural and cultural resources including non-personal and personal services. The Interpretive Program appears seamless without division or duplication in the North and South Units of the Riverways.

· Interpretive opportunities capture the imagination, curiosity, and excitement of the visitors with a sufficient degree of fun to encourage them to return to the Riverways.

· Interpretive opportunities cover a wide range of experiences from simple orientation to skill building to intense knowledge of the resources.

· Visitors have opportunities to experience and interact with the unique regional culture of the Riverways.

· Interpretive opportunities appeal to diverse groups of people with varying degrees of interest, knowledge, and personal connection to the Riverways. 

· Visitors have opportunities to learn about the 10,000-year human habitation of the area.

· Visitors have opportunities to learn about the complex systems of natural and cultural resources, especially those resources hidden from view by topography or the passage of time.

· Personal and non-personal services stress broad concepts by establishing connections and relationships between individual features within the natural and cultural resources.

INTERPRETIVE THEMES
1. Karst - The Current and Jacks Fork Rivers arise from an extensive underground karst landscape consisting of massive water conduits that remain tantalizingly hidden from view on the surface. Discovery, exploration, and scientific understanding of this complex natural system continue to take place.

2. Natural Resource - Ozark National Scenic Riverways preserves ecological processes that sustain a high quality example of an Ozark riparian landscape and its natural communities. This oldest continuously exposed land mass in North America features a subtle, fragile collection of diverse species, special environments, and genetic resources that stimulate wonder, curiosity, and a zeal for discovery in all who experience its meaning.

3. Water Quality - The relatively undeveloped nature of the watershed directly contributes to the outstanding water quality and clarity in the Riverways, but the rivers and springs remain highly susceptible to pollution far beyond the boundaries of the Riverways because of the nature of the karst environment. Since local communities depend upon groundwater for their very survival, scientists strive to expand their limited knowledge and understanding of the natural consequences of potential developments within the watershed. (Karst factors: porosity, lack of filtering, long distance, but rapid transport, water flow volume, and water temperature.)

4. Archaeology - Geography and limited resources have defined the inherent transitory nature of human occupation on the Eastern Ozark plateau for the past 10,000 years.

5. Ozark Culture - The Ozark region features a still living culture, making conscious choices in its way of life. This pragmatic lifestyle respects loyalty to clan and kin, values personal independence, and ensures survival through a dominion over local resources. Although the Ozark lifestyle has changed over time in a marriage of local and outside social forces, local residents remain true to their preference for personal fulfillment over material achievements and meaningful experiences over regimented, time-constricted activities. They continue to engage in traditional forms of practical recreation (hunting, fishing, hiking, floating, picnicking, and family reunions) while seeking spiritual renewal within the natural resources of the Riverways.

6. Early History - Until recently, survival in the Ozark region has relied upon an extractive economy that manipulated natural resources to respond to national economic forces and the development of improved communication systems and transportation corridors. Levels of local population and settlement patterns have closely followed an economic cycle of boom and bust in the region as resources became exhausted and markets changed. Today’s expanding access of the region to urban residents seeking quality recreational experiences and peaceful locations for retirement could transform the local economy and population in the Twenty-first Century.

7. Recreation - The resources of the Riverways provide a wide variety of appropriate and safe recreational opportunities and experiences. The compelling, sensory experience of traveling on clear, flowing water through a tree-covered valley, with the chance to observe native wildlife, explore a cave, or ponder the size of a spring flow, serves as the essence of a Riverways experience. Following a recreational ethic of respect for resources and other users, sustainable practices of hunting and fishing, an appreciation for traditional forms of local recreation, and a desire to have fun will lead to personal rejuvenation and re-creation.  

ISSUES AND INFLUENCES

· As a linear park, the Riverways has multiple points of access.

· Safety remains an essential goal of all recreation uses within the Riverways.

· Growing development and land use in the region has potential to threaten the integrity of the watershed.

· Recreational use patterns are changing with a slight decline in canoe use and camping and an expanded use of tubes and john boats. 

· Both organized and individual horse use is expanding without the benefit of a strategy for managing the use to better protect the resources and provide for the enjoyment of the visitor.

· Because of the linear nature of the park and visitor use patterns, the Riverways does not have a single focal point for information and relies on local communities and businesses to provide current information to visitors.

· The interpretation program lacks adequate funds and staff to provide services to the various visitor groups throughout the year.

· To build a constituency of stewards for the resources and values of the Riverways, interpretation must become accessible to people who do not visit the Riverways.

· Some local residents hold passionate opinions on resource use, which results in political challenges in management of the Riverways.

VISITOR PROFILES

Character of Visitor Groups

Visitors to the Ozark National Scenic Riverways fall into two broad groups, local residents living within fifty miles of the Riverways and non-local residents. These groups differ in their expectations and use of resources and facilities.

Local residents make up approximately 25% of the visitation to the Riverways. They tend to use the resources for recreation by fishing, hunting, making day visits with extended family, participating in family reunions, picnicking, and swimming. They gather in family and peer groups. They generally do not participate in interpretive programs, but they attend local music concerts, quilt shows, and craft shows. They typically visit attractions, such as springs, Alley Mill, and Round Spring, only when they “give the tour” to visiting relatives or friends. Local visitors express great feeling of ownership and desire to participate in park management decisions that might affect their traditional uses of hunting and fishing. They rarely camp in developed campgrounds, but use backcountry sites and deer camps with both family and friends.

64% of visitors to the Riverways come from the immediate extended region, predominately from St. Louis, Missouri, and the southern Illinois area. Another 10% come from the nation at large. These visitors generally come as medium income families groups or peer groups, typically visiting for a weekend or holiday period. The Riverways attracts them with its convenient driving distance from their homes. They tend to visit primarily in the summer months from Memorial Day to Labor Day.

Other groups include college students from the surrounding region primarily on weekends and, to a lesser extent, over their spring break from classes. Another large and similar group comes from co-workers, essentially informal company outings of friends linked together by occupation. They seem of about equal age with a desire for social and recreational activities. These groups typically camp together in group or cluster campgrounds of ten to twenty people. Canoeing and/or tubing represent a significant part of their experience. Alcohol consumption remains an integral part of their social activities while on the rivers and in camp. They normally stay only for a weekend.

Family groups participate in interpretive activities to a greater extent than peer groups. Although families seek recreation, they also participate in cave tours, guided walks, and visits to Alley Mill and the springs. Families tend to camp in family sites in tents in the developed campgrounds or they rent cabins. Canoeing represents a significant part of their experience. Family groups usually stay only for a weekend, but some groups will stay an entire week, thus making their average stay about four days.

Cross Country Trail Rides, a commercial facility in Eminence, offers eight, one-week, organized activity each year ranging from several hundred to several thousand riders. About 10% ride together in large (50-100+) groups in organized “trail rides”.  The remaining 90% ride in smaller groups of friends and family. They ride predominately on old county roads. Many will visit the Alley Mill, as a major horse route leads directly there, but otherwise they do not participate in interpretive activities or other experiences in the Riverways. This activity continues to grow and expand to other commercial activities adjacent to the park.

Senior citizens make up a growing user group. These visitors do not participate in canoeing or horse riding, but appear more interested in such activities as sightseeing, visiting springs and historic structures, and enjoying interpretive activities. They visit throughout the year, making up the largest percentage of fall visitation. They often camp in large recreational vehicles, or they stay in motels, cabins, or bed/breakfast establishments. They stay in the area longer than other visitor groups, often stopping en route to such regional attractions as Branson, Missouri.

Overall, visitation to the Riverways remains English speaking Anglo’s. Although cities with large minority populations exist within a day’s drive of the Riverways, minority groups do not visit to any significant extent. People with disabilities do not visit in large numbers, possibly due to the lack of recreational opportunities meeting their needs. 

Riverways Users by Activity 

YEAR
 CANOES 
TUBES 
 MTR 
 CONC 
 CAMPING 
 FISHING 
 HUNTING 
 HORSE 
      TOTAL 




 BOATS 
 BOATS 
 DEV. 
 BK CTRY 
 PRIM. 
 GROUP 





1973
  145,792 










 1,505,000 

1974
  138,357 
    2,502 
    10,802 

  207,285 
    29,228 

    14,237 
    17,096 
      8,722 
    5,570 
 1,428,363 

1975
  167,954 
    3,343 
    16,656 

  182,802 
    34,664 

    18,201 
    19,242 
    13,706 
    4,253 
 1,451,197 

1976
  210,574 
    9,373 
    28,425 

  174,997 
    37,559 

    26,659 
    35,115 
    15,939 
  14,909 
 1,713,218 

1977
  251,217 
  11,737 
    25,570 

  170,608 
    42,592 

    28,807 
    31,125 
    13,418 
  15,249 
 1,785,334 

1978
  276,156 
  12,098 
    32,726 

  176,891 
    47,695 

    28,310 
    31,059 
    17,399 
  15,168 
 1,892,578 

1979
  295,666 
  15,252 
    35,355 

  176,812 
    50,809 

    23,103 
    26,741 
    18,465 
  15,300 
 1,907,675 

1980
  303,097 
  23,065 
    37,871 

  182,401 
    57,299 

    25,267 
    29,455 
    21,712 
  19,536 
 1,794,840 

1981
  290,448 
  20,912 
    29,160 

  164,816 
    56,249 

    35,883 
    31,206 
    22,192 
  19,405 
 1,807,279 

1982
  307,941 
  32,642 
    37,538 
    5,260 
  206,228 
    51,283 

    25,289 
    31,468 
    24,220 
  17,345 
 1,907,700 

1983
  302,644 
  33,108 
    38,735 
    3,868 
  166,363 
    59,970 

    33,789 
    35,878 
    22,425 
  34,072 
 1,814,215 

1984
  297,680 
  25,279 
    39,024 
    3,866 
  135,198 
    63,604 

    31,055 
    40,438 
    21,413 
  31,675 
 1,895,675 

1985
  272,721 
  30,440 
    36,647 
    3,213 
  126,470 
    57,641 

    32,050 
    34,464 
    17,507 
  30,606 
 1,953,155 

1986
  234,295 
  27,365 
    39,905 
    2,680 
  122,304 
    55,479 

    20,981 
    42,161 
    23,724 
  30,258 
 1,886,574 

1987
  189,525 
  34,752 
    34,704 
    2,785 
  109,803 
    18,219 

    23,764 
    35,529 
    19,665 
  37,403 
 1,280,744 

1988
  176,698 
  37,875 
    36,572 
    2,337 
  144,982 
    21,662 
  38,476 
    22,217 
    33,101 
    19,354 
  36,523 
 1,546,702 

1989
  193,482 
  33,398 
    40,355 
    1,962 
  144,432 
    23,893 
  39,720 
    14,731 
    51,359 
    20,820 
  38,310 
 1,580,800 

1990
  198,143 
  36,740 
    42,567 
    1,858 
  137,866 
    30,030 
  39,810 
    10,791 
    93,486 
    29,906 
  44,148 
 1,739,597 

1991
  148,922 
  34,939 
    35,773 
    1,707 
  131,948 
    22,534 
  33,175 
    13,737 
    44,269 
    28,516 
  55,575 
 2,304,761 

1992
  133,950 
  31,329 
    42,131 
    1,334 
  127,080 
      9,421 
  26,229 
    17,037 
  117,302 
    32,114 
  18,170 
 1,649,662 

1993
  106,901 
  36,964 
    42,807 
    1,710 
  105,692 
    11,502 
           - 
    16,571 
  111,926 
    32,019 
  11,248 
 1,390,130 

1994
  136,632 
  34,865 
    48,589 
    1,598 
  103,400 
    12,477 
  17,840 
    12,504 
  131,618 
    30,777 
    8,495 
 1,471,313 

1995
  126,427 
  35,570 
    60,959 
       863 
  111,472 
    11,148 
  39,004 
    12,349 
  149,384 
    40,908 
    8,950 
 1,519,490 

1996
  131,848 
  35,771 
    56,729 
       708 
  106,872 
    11,778 
  32,921 
    11,920 
  121,558 
    42,830 
  11,514 
 1,475,942 

1997
  139,479 
  32,017 
    75,161 
           - 
  121,648 
    14,029 
  33,608 
    11,859 
  152,316 
    29,658 
  32,767 
 1,585,191 

1998
  119,555 
  35,199 
    68,550 
           - 
    97,160 
    15,721 
  33,487 
    10,750 
  163,777 
    32,645 
  21,383 
 1,545,907 

Group Affiliation (1993 Statement for Interpretation)

Peer group

27%

Multiple family
17%

Extended family
15%

Other


13%

Nuclear family

12%

Organized tour

5%

Alone


2%

Range of Ages (1993 Statement for Interpretation)
Adults


58%

Teenagers


19%

Senior Citizens
14%

Children 


7%


Point of Origin (1993 Statement for Interpretation)
Regional


64%

Local


25%

National


10%

International

<1%

EXISTING INTERPRETIVE FACILITY AND MEDIA CONDITIONS
The unit management system of the Riverways poses a challenge in coordinating a comprehensive Interpretive Program. The unit managers and park interpreters recognize the need to enhance the collaboration necessary to provide a unified interpretive operation, thereby limiting the temptation for each unit to go its own direction in interpretation.

Orientation
Visitors receive orientation through the park newspaper, The Rootwad, and the park folder. Both publications enjoy wide distribution in local businesses as well as public contact stations. An indoor exhibit and computer monitor at the McDonald’s Restaurant in Mountain View, Missouri, provides orientation. A great number of bulletin boards at the campgrounds, fee collection stations, ranger stations, and public contact stations provide local and parkwide orientation.

Public Contact Stations

Operations requirements sometimes close these facilities for short periods of time, especially ranger stations. All park rangers provide orientation and interpretive public contacts during their patrols.

Akers Ranger Station

Alley Spring Mill (7 days/week-summer; weekends in spring/fall)

Alley Spring Ranger Station

Big Spring Entrance Station (7 days/week-summer; weekends in spring/fall)

Big Spring Ranger Station

Headquarters (Monday-Friday, year round)

Powder Mill Ranger Station

Pulltite Ranger Station

Round Spring Cave Parking Lot Station (2 hours before cave tours,7 days/week-summer)

Round Spring Ranger Station

Eastern National Sales Outlets

Both the Alley Spring Mill and Headquarters outlets provide a wide spectrum of interpretive sales items connected to the resources and interpretive themes of the Riverways. The other outlets have a modest selection related to nearby resources. Only the headquarters outlet maintains a year-round operation although it closes on the weekends.

Alley Spring Mill – First Floor (7 days/week-summer; weekends in spring/fall)

Big Spring Entrance Station (7 days/week-summer; weekends in spring/fall)

Headquarters (Monday-Friday, year-round)

Round Spring Cave Parking Lot Station (2 hours before start of cave tours, 7 days/week-summer)

Museum Exhibits
The Alley Spring Mill represents the key facility for interpreting the cultural resources of the Riverways. Its seasonal operation hinders the opportunity for visitors to appreciate the significance and meaning of the region’s cultural heritage. The second floor of the mill features museum exhibits about the culture of the region, as well as the operation and significance of the Alley Spring Mill and neighboring community. The exhibits also consider the impact of economic and social forces upon the natural resources of the Riverways. Most exhibits contain a mix of original objects, historic photographs, and interpretive panels. The interpretive tone of the exhibits focuses the audience on individual facts or social/economic systems with few connections to related systems. 

Craft Demonstration Areas
Volunteers demonstrate such local crafts as quilting, carving, and storytelling at the Big Spring Craft Cabins. Musical programs occur on an occasional basis in the summer. Demonstration of the operation of the Alley Spring Mill has ended until repair and restoration of the mill’s machinery. The craft demonstration areas at Powder Mill remain closed.

Audio-visual Facilities
Both the Alley Spring Mill and Headquarters have video monitors for the presentation of a short orientation film and longer theme-related films. Neither facility has a comfortable seating area to view the films. The orientation film concentrates on recreational experiences in the Riverways.

Amphitheaters

The amphitheaters have modest facilities for presenting interpretive programs including wooden benches, a screen, audio system, and slide projection system.  Each site needs to be reviewed and modified for ADA accessibility.

Alley Spring Campground

Big Spring Campground

Pulltite Campground

Round Spring Campground

Interpretive Trails

Several recreational trails in the Riverways have a modest interpretive component through the use of one or two wayside exhibits. None of the trails has a site bulletin or interpretive trail guide.

Alley Spring Overlook Trail – community and economy

Alley Spring Branch Trail – connection of springs to the river, caves, and karst processes

Blue Spring Trail (in cooperation with Missouri Department of Conservation) – role of parks in preserving beauty

Pulltite Trail (series of interpretive signs) – upland forests

Round Spring Trail (series of wayside exhibits) – archeological and biological impacts of the spring

Susie Nichols Place Trail – sense of place and home; interaction of humans with their environment

Welch Spring Trail – human development of natural resources

Wayside Exhibits

Wayside exhibits display a variety of designs, sizes, and quality with no unifying design elements. Their diversity represents a history of interpretive development in the Riverways. The older wayside exhibits have faded and show a lot of wear. With the exception of the recent wayside exhibits, they concentrate on facts with little emphasis on the meaning of resources. For the most part, the wayside exhibits stand alone without connection to other related wayside exhibits. Except for the Alley Spring Mill exhibits, more visitors encounter wayside exhibits than any other media.

North Unit:

Pulltite Cabin (wooden sign) – Brief history of cabin; information about proposed restoration

Pulltite Trail (13) – self-guided nature trail with forest community theme

Round Spring (3) – introduction, orientation map, spring’s significance past and present to humans and wildlife; spring ecology; prehistory of the spring

Round Spring Cave – gray bats as endangered species and caves as protected habitat

Susie Nichols Place (2) – Nichols as a pioneer family; traditional Ozark farmstead

Welch Hospital – history of the sanatorium 

South Unit:

Alley Spring – spring recharge map

Alley Spring Overlook – Alley Spring community

Alley Spring Parking Lot Kiosk (2) – orientation map; Alley Spring community

Big Spring (2) – spring recharge map; cross section of spring’s “plumbing” system

Big Spring CCC (3) (wayside exhibit complex includes an audio system and a bench) – CCC camp location; life in the camp; importance of CCC to developing state parks in Missouri

Blue Spring – Spring recharge map

Klepzig Mill – Ozark economy

Mountain View, Missouri, McDonald’s Restaurant (Drive Through Station) – jonboats as traditional Ozark transportation

Story’s Creek School (at Alley Spring) – rural education and community

Research Library
The research library at Headquarters has 1200 volumes on the shelf and 200 items in a vertical file.

PART 2: INTERPRETIVE PROGRAM DESCRIPTION

EMPHASIS AND DIRECTION

The linear nature of the Riverways, its multiple entry points, the wide variety and location of public use, and the limited staff available for personal services all contribute to the need to emphasize the role of non-personal services in the Interpretation Program. While the design and production of such media will require great effort in the short term, the completed products will have a long period of use over many years. A growing majority of visitors to the Riverways do not participate in on-river type recreation. The plan takes a major effort to respond to the needs of those visitors by providing a variety of interpretive experiences especially non-personal services. To overcome the scattered location of natural and cultural resources, interpretation will strive to link these resources into coherent systems and relationships that will enhance the opportunity for visitors to comprehend the overall significance and meaning of the resources.

The following sections contain a number of options to meet the emphasis and direction of the interpretive program.


PRE-VISIT INFORMATION
· Provide a comprehensive list of visitor opportunities for recreation and interpretation through the World Wide Web site for the Riverways. Interpretative personnel must be available to ensure that information remains current through periodic revision and expansion the web site. The web site will include links to partners, concessioners, and local commercial services. Interpretive personnel will monitor their web sites to ensure they provide current, accurate information about the Riverways.

· List the telephone number of the Riverways in the telephone books and/or yellow pages for St. Louis, Kansas City, and Springfield.

· Include Riverways page in the public service sections of the St. Louis, Kansas City, and Springfield telephone books. 

· Within the mandate to have a staffed telephone number, connect the Riverways telephone system to a voice mail system offering a menu of informational options with a wide range of information. Update this information on a regular basis throughout the year.

· Provide information on upcoming events and programs to a mailing list of interested visitors.

· Develop and distribute a rack card with basic information to visitor information facilities and commercial businesses.

· Develop a standard package of information provided to people who write or telephone with information requests.

· Cooperate with Jefferson National Expansion Memorial, other NPS sites, and other public facilities to distribute Riverways information.

· Cooperate with regional attractions to distribute Riverways information.

· Distribute and display informational literature in commercial businesses on major travel routes.

· Maintain the informational station within the McDonalds Restaurant at Mountain View. Upgrade the equipment to require less frequent maintenance visits.

· Place directional signs at the following highway intersections: US-60/MO-19; US-60/Van Buren; I-55/US-67; US-67/US-60; US-63/US-60. Place "reminder signs" on I-44 and I-55.


ORIENTATION
The orientation function provides a very significant means for providing recreational and interpretive opportunities for the public. The linear nature of the Riverways, multiple developed areas, diverse resources, and the small interpretive staff all will increase the importance of a comprehensive orientation for successful visits. Collaboration with canoe/tube concessioners, private campgrounds, lodging vendors, area businesses, and local chambers of commerce all become essential for the public to successfully enjoy the Riverways.

Facilities

· Headquarters. The new headquarters building in Van Buren will include a public contact area. This staffed facility will introduce visitors to the cultural, natural, and recreational resources of the Riverways through interpretive panels highlighting the interpretive themes of the Riverways (see Museum Exhibits). A wall-mounted interactive orientation map will orient visitors to the resources and activities of the Riverways. (see Audio-Visual Programs) A video monitor will present a short orientation film (see Audio-Visual Programs). The Mark Twain National Forest and the Missouri Department of Conservation will develop panel exhibits about their resources and public use opportunities. In cooperation with the Mark Twain National Forest, wayside exhibits will interpret the impact of the Civil War on the Ozarks region (see Wayside Exhibits); and additional wayside exhibits will illustrate the natural resources of the Riverways along a short interpretive trail from Headquarters to Watercress Spring (see Wayside Exhibits). An information desk and a Cooperating Association sales outlet will provide the public with staff to enhance their visit to the Riverways. A comfortable sofa and chairs, a fireplace, and a wall-mounted quilt will create a friendly, informal atmosphere for the public contact area.
Eminence Storefront Information Center. The Riverways will cooperate with the Eminence Historical Society and Eminence Arts Council in their efforts to establish a storefront information center, to be known as the Shannon County Historical Museum. This facility will provide historical interpretation of Shannon County’s cultural history as well as wayfinding services and orientation to the region for visitors staying overnight in the Eminence area and for commercial bus tours passing through the area. The planned facility will include space for an information desk, exhibits, and brochure distribution. The Riverways will provide its expertise on matters of Interpretation, historical collection management, artifact preservation, volunteer program management and exhibit design to these organizations on a consultant basis. The museum will be offered the services of seasonal interpreters to staff the information desk during limited hours and will cooperate with them in order to present both school and community programs in the museum classroom. 

· Alley Spring Mill. Emphasize orientation, information, and cooperating association sales on the first floor through the development of new orientation exhibits, a staffed information station, and a re-designed sales area. Develop a small, but comfortable audio-visual “nook” to provide visitors an opportunity to view a twelve-minute videotaped film about academic and local views of Ozark culture (see Audio-Visual Programs). Restoration of the working mechanisms of the mill will not take place due to the expense of such a restoration, visitor and staff safety, and the ongoing commitment of highly specialized staff to operate the restored mill equipment. Operation of the mill also would overwhelm visitor experiences, compromising the impact and meaning of museum exhibits on the second floor (see Museum Exhibits). In place of the restoration, a scale model of the working mill will illustrate its operation. Design of facilities on both the first and second floor will support a safe environment for both visitors and staff.

· Information Exhibit at the McDonald’s Restaurant in Mountain View, Missouri. Upgrade or change the technology of the computer screen exhibit to a low maintenance situation. Consider installing identical exhibits at concessions or other local businesses.

· Public Contact Stations. Operate public contact stations at Big Spring and Round Spring to operate on a seasonal basis. Design the facilities to permit public entry without the presence of staff. With or without staff, the public should have an opportunity to make informed choices about their experiences and interpretive opportunities with the recreational, natural, and cultural resources of the Riverways.
Informational Aids

· Design and install general orientation panels at major entry points on highways in the vicinity of Round Spring (MO-19), Mountain View (intersection of US-60 and MO-17), Eminence (MO-19), Van Buren (east of town on US-60), and Winona (intersection of US-60 and MO-19). The design of the panels would enable drivers to read the information without getting out of their car.

· Design and install three-sided orientation kiosks or two-sided bulletin boards to provide orientation information and a short, concise interpretive text at Akers, Alley Spring, Big Spring, Headquarters, Pulltite, Round Spring, Two Rivers, Van Buren, Winona and other heavily used visitor access points (campground fee stations, public telephones, public showers and launch areas). The kiosks or bulletin boards will include a concise list of recreational ethics related to nearby resources. They will promote the concept of passive sightseeing.  Use a professionally produced grid design system with designated spaces for key regulations, emergency telephone numbers, general visitor use information, program schedules, and site-specific topics. Use empty space to draw attention to the information sections. Establish a permanent appearance by using high quality, long-lasting materials and professional production of the sections. To reduce the potential for visual clutter, provide only a small section for temporary information.  

· Design and install an orientation panel at the beginning of each interpretive trail at Alley Springs and Big Springs. Provide a map of the trail, highlight significant resources, provide an interpretive overview, and emphasize safety information. List the location in the Riverways of nearby and related trails.

· Develop an orientation program for use on computers with a menu-driven series of sections on recreational, natural, and cultural resources, visitor uses, visitor facilities, visitor services, interpretive programs, concessioner services and facilities, and local businesses. Install the computer orientation stations in all ranger stations, public contact stations, and concession facilities (on a willing basis). Link the program to the WEB site.

Publications

· Redesign the informational newspaper, The Rootwad, to emphasize an orientation function (see Publications). Provide a very wide distribution of The Rootwad to visitors through public contact stations, concessioners, and local businesses.

· Redesign the park folder to serve an orientation function (see Publications).

· Develop a series of site bulletins providing orientation to Current and Jacks Fork river resources (river guides), caves, trails, canoe/tube concessioners (with a locator  map), and current scientific research in the Riverways (see Publications). 

· Redesign tear-off sheets for Akers, Alley Spring, Big Spring, Pulltite, and Round Spring to make them easy to use while walking. The sheets will assist public contacts with an area map, a list of significant resources, and a short safety and interpretive message. In addition to public contact stations, the sheets will support orientation at concessioner facilities and local businesses.

Partners

· Work with Eastern National to write, design, and produce an inexpensive overview booklet about the recreational, natural, and cultural resources of the Riverways. This publication will respond to the market niche between the park folder and a formal NPS handbook. Encourage concessioners and local businesses to carry this sales item (see Publications and Eastern National).

· Work with local restaurants to place Riverways information within their menus. Seek cooperating association support to develop placemats for local restaurants that would contain Riverways information.

· Seek support from private sector partners to print an interpretive message on the litterbags distributed to canoe users by the concessioner.

· Work with canoe concessioners to place information signs inside of their buses.

· Work with canoe concessioners to place succinct interpretive or safety messages inside the canoes. Develop a series of signs so that frequent users will encounter different messages.

· Work with canoe/tube and lodge/cabin concessioners, private campgrounds, lodging vendors, and local businesses to place informational displays within their establishments.

· Work with canoe/tube and lodge/cabin concessioners, private campgrounds, lodging vendors, and local businesses to enhance the public's understanding that they have visited an NPS area by designing signs, logos, and publications that state "In cooperation with the National Park Service," or "Licensed concessioner of the National Park Service."

· Work with local motels, lodges, hotels, and bed/breakfast establishments to develop an informational channel on the televisions in their rooms. Work with the Van Buren High School to use their television studio to produce the informational program.

· Work with the National Tour Association to develop a Guide's Guide to provide orientation and activity suggestions for commercial tour companies. Identify and work with interested companies to encourage them to include the Riverways on their tours.

· Work with Eastern National, other partners, or a commercial vendor to develop an orientation videotape of the Riverways for use on commercial tour buses and other long-distance uses (similar to a videotape produced by Cape Cod National Seashore). The product will highlight the recreational, natural, and cultural resources of the Riverways and related activities. Develop seasonal versions of the videotape to show the appropriate stage of vegetation and available activities for a particular time of the year. Develop another version of the video to meet the needs of children (see Eastern National).


MUSEUM EXHIBITS
Headquarters. Panel exhibits on the walls of the public contact area will illustrate the interpretive themes of the Riverways: Civil War in the Ozarks (Themes 4 & 6); Alley Spring and Mill (Themes 4 & 6); Caves and Springs (Themes 1 & 3); Canoeing and Recreation (Themes 6 & 7); and the Biodiversity of the Ozarks (Theme 2). A locally produced quilt mounted in the lobby will symbolize the unique culture of the area (Theme 5 & 6). A wall-mounted relief map will illustrate how topography defines both the natural and cultural resources of the Riverways.

Eminence Storefront Information Center. The Riverways will work with the Shannon County Historical Museum to design exhibits illustrating the cultural heritage of the Riverways region. 
Alley Spring Mill. The mill, itself, stands as a striking artifact connected to the cultural heritage of the area. To complement this visitor experience, new museum exhibits on the second floor will interpret the cultural history of the Riverways. The museum exhibits will refrain from emphasizing isolated and unusual elements of the cultures of the Riverways by emphasizing interpretive themes 2 (impact of natural resources), 5 (social forces), and 6 (economic forces). Whenever possible, the exhibits will establish patterns of behavior throughout the human occupation of the Eastern Ozark Plateau instead of segregating exhibits by time or ethnic group. A scale model on the first floor to illustrate the operation of the mill in lieu of the restoration of the working mechanisms of the mill. The design of the museum exhibits will support a safe environment for both visitors and staff within the mill. Overall, the exhibits will provide visitors with multiple opportunities to make a personal connection with the meaning and significance of the various cultures within the Riverways area over the past 10,000 years


INTERPRETIVE TRAILS

Trails at the Riverways provide an important means for the public to experience natural and cultural resources. In addition to recreational opportunities, interpretive trails will offer interpretive opportunities through trailhead panels, publications (site bulletins and a trail guide), and/or wayside exhibits. The interpretation of each trail will emphasize a particular interpretive topic or theme, such as watershed resources. The trail system as a whole, therefore, will provide many aspects of the significance and intangible meanings of the Riverways (see Orientation, Publications, Wayside Exhibits, and Eastern National). Each trail will have a trailhead orientation wayside exhibit a map of the trail, safety information, orientation to the Riverways, and an interpretive overview. For the safety and enjoyment of trail users, the Riverways will assume an ongoing commitment to maintain all trails.

Existing Trails

Alley Spring Overlook Trail: community and economy (wayside exhibits)

Alley Spring Branch Trail: connection of springs to the river; karst; caves (site bulletin)

Big Spring Slough Trail:
10,000 years of human occupation, American Indian civilizations, CCC development (wayside exhibits)

Blue Spring Trail:
role of parks in preserving beauty and opportunities for recreation and spiritual renewal (wayside exhibits in cooperation with the Missouri Department of Conservation)

Prairie Hollow Gorge Trail: geology; relict species (site      bulletin)

Pulltite Trail: upland forests (wayside exhibits)

Round Spring Trail:
archeological and biological impacts of springs (wayside exhibits)

Susie Nichols Place Trail: home, human and natural resources     (wayside exhibits)

Welch Spring Trail: human development of natural resources; attraction of healing waters (wayside exhibits)

Proposed Trails

Alley Spring Campground Trail: Ecological processes, biodiversity (wayside exhibits)

Chub Hollow Trail: natural communities, riparian views (wayside exhibits)

Devil's Well Trail:
karst system and its impact on the watershed; connect the sink hole to Cave Spring to the Current River; glades (site bulletin)

Watercress Spring Trail: natural resources of the Riverways (wayside exhibits in cooperation with Mark Twain National Forest)


WAYSIDE EXHIBITS

The Riverways will follow NPS design standards for wayside exhibits to develop a unified system of wayside exhibits to replace the wide variety of designs and sizes now present. Whenever possible, wayside exhibits will not stand in isolation, but encourage visitors to understand their connection to other similar resources. This will enhance public understanding and appreciation of the context, significance, and relationship of the various natural and cultural resources of the Riverways. Each wayside exhibit will include a map of related sites to encourage visits to the entire series of wayside exhibits. A site bulletin for each series will provide conceptual unity while guiding visitors to all the sites in the series.

Overlooks

At roadside overlooks of rivers, heavily used river accesses, and at canoe concessions, a wayside exhibit will provide an orientation to the Riverways with a “you are here” map, and an overview of the role of rivers in the watershed system with the following topics:

· preservation of the "rivering" process - floods/droughts

· the nature of the gravity-influenced system - straining/filtering process

· each natural community responds uniquely to the need to capture the energy of the watershed - adaptation and re-use

In cooperation with the Missouri Department of Transportation, establish roadside overlooks at the following locations:

1. The “saddle” on MO-106 just west of Alley Spring

2. The “Devil’s Backbone” on MO-KK near Akers

3. The overlook of Eminence on MO-19

4. An overlook on “Skyline Drive” between Van Buren and Big Spring

5. Overlook on MO-19 ¼ mile south of Round Spring

Natural Systems

A series of wayside exhibits will illustrate the various elements that make up the Ozark environment. 

Alley Spring: Old growth forest

Alley Spring Campground Trail: Ecological processes; biodiversity

Alley Spring Overlook (Saddle): Riparian environment

Big Springs Trail: Glades environment

Chub Hollow Trail: Natural communities; riparian environment

Devil’s Well: Role of sinks in the karst process

Jam-up Cave: Connection of sinks to caves to rivers

Pulltite Trail: Upland forests

Rocky Falls: Shut-ins environment – oldest continually exposed landform in North America

Round Spring Cave: Cave environment

Sinking Creek:
Connection of surface and sub-surface worlds 

Springs: See below

Springs

Wayside exhibits at springs will emphasize distinct topics while including an introduction with basic concepts about springs including their role in the watershed as a connection between caves (constant) and rivers (fluctuation). In addition to a site bulletin, the Riverways will work with the cooperating association or another publisher to develop a sales folder that will connect the springs together, emphasizing their connections to other karst resources, and their common features (see Publications and Cooperating Association).

Alley Spring: impact of springs on local culture and economy

Big Spring: geology of karst

Blue Spring: public land’s preservation of beauty and recreational and spiritual opportunities

Cave Spring: connection of sub-surface and surface worlds

Pulltite Spring: impact of springs on local culture

Round Spring: archeological and biological impact of springs

Watercress Spring: introduction to springs

Welch Spring: human development of natural resources

Human Settlement
A series of wayside exhibits will interpret cultural resources that illustrate the 10,000 years of human settlement in the Riverways area (Theme 4). 

Akers Cemetery: Links to past communities

Akers Store: Community gathering place

Alley Spring: Role of education in community

Alley Spring Cemetery: Family ties

Akers Shawnee Site:
American Indian community

Big Spring CCC Camp: Disruption of community by the Great Depression

Carr Store: Community gathering place

Round Spring: American Indian community

Story’s Creek School: Education in community

Susie Nichols Place: Family loyalty

Wallace Farm: Agriculture in community

Watercress: Civil War’s impact on community

Zion Church (Akers): Religion in community

Economic Forces
A series of wayside exhibits will interpret cultural resources that illustrate the influence of national economic forces upon the lifestyle of the Riverways area (Theme 5).

Akers Ferry: economic impact of improved transportation

Alley Spring Mill: economic impact of technology

Bales Store, Eminence: economic impact of organized

tourism (fish camps and catered float trips)

Big Spring Lodge and CCC Campsite:
tourism encouraged government

Carr Store: response to local markets

Klepzig Mill: response to local markets

Round Spring Cave: cave industry

Sawmill site at Carr Store: timber industry

Welch Spring: economic impact of health seekers

AUDIO-VISUAL PROGRAMS

Interpretive Film

At Headquarters and the Eminence Storefront Information Center, a videotaped film will introduce visitors to the meaning and significance of the cultural and natural resources of the Riverways. The film also will convey the distinctive essence of a recreational experience in the Riverways. The Riverways will encourage Eastern National or a commercial vendor to produce a longer version of this film for sale to the public and for use by the Riverways in off-site programs, education programs, cable television channels, and commercial bus tours (see Cooperating Association).

Alley Spring Mill Film 

At the Alley Spring Mill, a twelve-minute videotaped film will present academic and local interpretations of the meaning and unique aspects of the culture still flourishing within the Riverways. The Riverways will work with Eastern National or a commercial vendor to produce a longer version of this film for sale to the public and for use by the Riverways in off-site programs, education programs, cable television channels, and commercial bus tours (see Cooperating Association).

Interactive Orientation Map
An interactive orientation map at Headquarters will orient the public to the resources and activities present in the Riverways. Short audio-visual programs will explain major features and activities.


PUBLICATIONS
Park Folder

The redesigned park folder will emphasize an orientation function. It will include a "big picture" interpretive message stressing a holistic view of the significance of the natural, cultural, and recreational resources: "It's the water, AND a whole lot more." A short paragraph will provide a frame of reference for the public to understand and appreciate the world-class karst resources by conveying the images of "leaky rocks," an underground watershed, and massive water conduits. In addition to the rivers, a large orientation map will locate such land features as springs, caves, historic structures, scenic drives, vistas, short hiking trails, and horse trails. Photographs will highlight these features. Inset maps will provide a detailed view of major developed areas. An explanation of the mechanics of canoe and tube rental will include a succinct river safety message. General information about campgrounds and pavilions will include an explanation of the reservation system for group campsites. The folder will include the World Wide Web site address, e-mail address, and information telephone number for the Riverways.

The Rootwad

A major redesign the park newspaper will emphasize the orientation function with very wide distribution. It will include current information about visitor facilities and services, campgrounds, concessioner services, fishing/hunting regulations, interpretive programs (calendar grid schedule), special events, the Junior Ranger Program, and Eastern National sales outlets. The newspaper also will promote safety information and advice as well as emergency telephone numbers. A short interpretive essay will highlight the relationship of the Riverways to the entire National Park System.

Site Bulletins   

A series of site bulletins will orient visitors to the following topics: 

1. Springs

2. Current and Jacks Fork river resources (Theme 2)

3. Caves

4. Karst resources (Theme 1)

5. Canoe/tube concessioners (with a locator map)

6. Interpretive trails

7. Recreational trails

8.  Current scientific research

9.  Current cultural research (archeology, ethnography, history)

10. Activities for children

11. Alley Spring Branch Trail

12. Devil’s Well Trail

13. Prairie Hollow Gorge Trail

14. Impact of national economic forces (Theme 6)

15. Impact of national social forces (Theme 5)

16. 10,000 years of human habitation (Theme 4)

17. Floating the Ozark Rivers (presently available)

18. Alley: A Spring, A Mill, A Story (presently available)

Water Safety Folder

The Riverways will cooperate with the Harpers Ferry Center in their design and publication of a free folder highlighting safe water recreational activities. The folder will include information about floating, camping, and fishing. It will emphasize regulations related to safety. The folder’s generic style will facilitate its use at other areas with water recreational activities. The Riverways will distribute the folder through canoe/tube concessioners and other commercial vendors; and at public contact stations, campgrounds, and ranger stations.

River Guide

In collaboration with a commercial publisher, Eastern National will prepare a waterproof river guide with a detailed map of the Current River and Jacks Fork River through the Riverways, highlighting access points, visitor facilities, interpretive opportunities, and points of interest. The guide will emphasize safe recreational practices and stewardship for the cultural and natural resources of the Riverways. The Riverways will distribute this sales item through Eastern National sales outlets, canoe/tube concessioners, local businesses, commercial campgrounds, lodging vendors, and nearby NPS areas. 

Sales Booklet

The Riverways will work with Eastern National to write, design, and publish an inexpensive general overview booklet about the recreational, natural, and cultural resources of the Riverways. This publication will fill a market niche between the park folder and a formal NPS handbook (see Orientation and Eastern National).

NPS Handbook

The Riverways will work with Eastern National and the Harpers Ferry Center to write, design, and publish a formal NPS handbook about the recreational, natural, and cultural resources of the Riverways. The handbook will emphasize interpretive themes, relying on recent and current research. It will incorporate essays by scientists, historians, ethnographers, park users, and neighbors to convey multiple perspectives on the significance and intangible meanings of the Riverways. The Riverways will seek alternative vendors for design and publication if available financial resources cannot afford the costs charged by the Harpers Ferry Center. An alternative designer and publisher would follow the professional standards and design format for handbooks produced by the Harpers Ferry Center (see Eastern National).

Children’s Publications

The Riverways will serve children visiting with their families by developing a series of children's publications. These items will include site bulletins, junior ranger publications (sales item), and a children's book about the recreational, natural, and cultural resources of the Riverways. This series will respond to different age groups of children and to children with different  frequency of visits to the Riverways (see Eastern National).

World Wide Web Site

In addition to its vital role in pre-visit planning for visitors (see Pre-Visit Information), the World Wide Web Site for the Riverways will include site bulletins, trail guides, the springs folder, the water safety folder, and The Root Wad. The web site also will feature essays summarizing scientific and historical research at the Riverways. All disciplines within the Riverways should contribute information to the web site to enhance the public’s understanding of the Riverways and its effort to protect, preserve, and interpret its resources. To ensure that the web site remains up-to-date and dynamic, a particular interpreter should take charge of the site’s maintenance and development.

PERSONAL SERVICES

As with non-personal services, the interpretive staff in the North and South Units will collaborate to produce a seamless program of personal services for visitors. Programs presented in each unit will complement and reinforce each other without unnecessary duplication. The two supervisory park rangers will work together to plan a comprehensive personal services program for the entire Riverways.

Existing Base Interpretive Staff

Status:

(2) Supervisory Park Rangers, GS-11, full time – North Unit and South Unit

(1) Visitor Use Assistant, GS-04, full time – South Unit

Seasonal (FY 99):

(1) Park Ranger, GS-05, seasonal (0.5 FTE) – South Unit

(4) Park Rangers, GS-04, seasonal (1.25 FTE) – North Unit

(1) Park Ranger, GS-04, seasonal (0.5 FTE) – South Unit

(3) Visitor Use Assistants, GS-03, seasonal (0.75 FTE) – South Unit

The existing staffing is based on an analysis to provide minimum levels of staffing to meet basic operations.

INTERPRETATION – Minimum Staffing Levels

Duty
A
B
C


S
W
S
W
S
W

VIP COORDINATOR – 75 VIP, FOR 10,000 ANNUAL HOURS
110
101





SCA PROGRAM MANAGEMENT
14
40





STAFFING ALLEY MILL 2 people x 7 days x 16 weeks x 8 hours


1792




STAFFING ALLEY MILL 2 people x 25 days x 6 hours



300



STORY’S CREEK SCHOOL 1 person x 3 days x 16 weeks x 6 hours


288




CAVE TOURS 2/day x 3 hours x 1 person x 7 days x 16 weeks


672




HQ FRONT DESK 8 hours x 5 days x 52 weeks = 80 hours

Assist with front desk operations, summer and school intern, also assist with library
640

200
1440





ROUND SPRING RANGER STATION – front desk (1200 visitors x 5 min)
200






BIG SPRING ENTRANCE STATION 4 hrs x 1 person x 7 days x 16 weeks


448




EASTERN NATIONAL COORDINATOR -4 locations

Supervising, hiring payroll

Inventory, counting monthly

End of year close out

Reports, setting up locations

Coordinating with regional office, inventory, opening & closing season
80

33

25
128

49

20

42

25





SCHOOL PROGRAMS

Summer 11 weeks x 15 programs (May, June, Sept) x 3 hours

Winter 17 weeks x 8 programs p/ wk x 2 people x 6 hours

Research, develop, schedule, teacher meeting – 7 teacher meetings

4 days x 2 people for developing annual programs to be given,

(support - telephone calls to schedule classroom trips)


495
1632

40

70

(50)



CAMPGROUND PROGRAMS & ROVE 4 locations x 1 person x 2 nights

P/week x 16 weeks = 128 programs x 4 hours


512




BULLETIN BOARDS (65) includes summer setup

BROCHURES DISTRIBUTION – SUPPLYING CONCESSIONERS

SERVING McDonalds,
18
18
204
35



OTHER PROGRAMS

Hikes, canoeing programs, (Alley-Eminence Jr. Ranger, etc., Spring rove & Devil’s Well, Pulltite, Big Spring & Round Spring)

Feb & March special programs

SPECIAL PROGRAMS: Service Clubs, Scout Groups, Corps of Engineers, and other agencies in the communities

Rove canoe landings

Information calls


381

12

60

52
68

67



ATTENDING MEETINGS

Safety, Unit, Accessibility, Campground

Seasonals attending team meetings & occasional unit meetings

Community relations: Chamber of commerce, MDC, MO Cave Assoc


50

65

16
156

16



Duty
A
B
C


S
W
S
W
S
W

PROVIDING TRAINING AS AN INSTRUCTOR

(4) First-aid, (4) CPR

DNR cave training

Presley Center training

Seasonal Training

General orientation

(support)


64

72

(40)

180

8

32


JANATORIAL WORK




20
40

EQUIPMENT MAINTENANCE

Audio visual & amphitheater

Vehicle

Flash lights

Cash register and misc. equipment


48

16

29

8
12



SUPERVISION

Hiring

Determining criteria

Selection of 9 seasonals

Written orientation materials, housing

Critical elements 9 seasonal, & 2 VIPs

Program audits

Fee collection audits

Seasonal reviews, counseling, final review

Day-to-day supervision, communication

Direct supervision received by seasonals

(support)
8

4

45

65

34

58

4

24

55

30

(55)
8

4

20

20

55

30

(20)





OFFICE ADMINISTRATION

Budget preparation and tracking

General paper work, correspondence, Cc:mail, phone calls

Annual, monthly, and misc. reports (WASO Interp, monthly stats, grant report Harpers Ferry, brochure counts), banking, weekly fee deposits

Payroll

Flag and weather station

Slide file operation and administration

(support)
16

53

13
32

33

13
278

12

30

(120)
275

13

34

(115)



Duty
A
B
C


S
W
S
W
S
w

PUBLICATIONS

Rootwad

Canoe list

Site bulletin

Posters & flyers

Junior Ranger Badges


16

16

16
80

32

16

40



PLANNING

Exhibit planning 


25
160



Trails

Amphitheater & field exhibits


40

26
40

26



EMS

Fire fighting
12

80




TRAINING AND CONFERENCE

NAI every other year

EE Conference, annual w/teachers

Fee collection training

Berkshire Conference                                                                                   

Seasonal training 1 & ½ weeks per 9 seasonals (attendance)

Cave training for seasonals, hours they spend in training                                                         
32

24

(540)
80
40

8


                                                               Total
1797
2078
5823
3192
288
40

                                                          (support)
(55)
(20)
(160)
(165)



Minimum Interpretation Staffing












Duties


A
B
C





S
W
S
W
S
W
Total

Coord./Supr


451
278




729

Facility Staffing




2752
300


3052

Info:Sta,BB,Pub,Plng,Tr


1090
1458
791
429


3768

Coop. Assoc.


138
264




402

Env. Ed.




495
1822


2317

Programs



1017
135


1152

Training


24

136

268

428

Emergency Response


12

80



92

Admin.


82
78
552
506
20
40
1278

Total













1797
2078
5823
3192
288
40
13218

A – Mandatory  B – essential, significant  C – desirable

Available hours:  Perm – 1768  Seas - 1940

Positions Required

Duty Level
Permanent
Seasonal
FY ‘99

A
2
1


B
3
6


C

1


A + B
4
9


A + B + C
4
9
3 P – 9 S

INTERPRETATION SUMMER PROGRAM – FY’99

Minimum Staffing Levels

Duty
Need
Alloc
Deficit

VIP COORDINATOR – 75 VIP, FOR 10,000 ANNUAL HOURS
110
110


SCA PROGRAM MANAGEMENT
14
14


STAFFING ALLEY MILL 2 people x 7 days x 16 weeks x 8 hours
1792
1792


STORY’S CREEK SCHOOL 1 person x 3 days x 16 weeks x 6 hours
288
288


CAVE TOURS 2/day x 3 hours x 1 person x 7 days x 16 weeks
672
552
120

HQ FRONT DESK 8 hours x 5 days x 52 weeks = 80 hours

Assist with front desk operations, summer and school intern, also assist with library
640

200
640

200


ROUND SPRING RANGER STATION – front desk (1200 visitors x 5 min)
200
200


BIG SPRING ENTRANCE STATION 4 hrs x 1 person x 7 days x 16 weeks
448
224
224

EASTERN NATIONAL COORDINATOR -4 locations

Supervising, hiring payroll

Inventory, counting monthly

Coordinating with regional office, inventory, opening & closing season
80

33

25
80

33

25


SCHOOL PROGRAMS

Summer 11 weeks x 15 programs (May, June, Sept) x 3 hours
495
495


CAMPGROUND PROGRAMS & ROVE 4 locations x 1 person x 2 nights

P/week x 16 weeks = 128 programs x 4 hours
512
512


BROCHURES DISTRIBUTION – SUPPLYING CONCESSIONERS

SERVING McDonalds,
204

18
18
204

OTHER PROGRAMS

Hikes, canoeing programs, (Alley-Eminence Jr. Ranger, etc., Spring rove & Devil’s Well, Pulltite, Big Spring & Round Spring)

SPECIAL PROGRAMS: Service Clubs, Scout Groups, Corps of Engineers, and other agencies in the communities

Rove canoe landings

Information calls
381

12

60

52
381

12

60

52




ATTENDING MEETINGS

Safety, Unit, Accessibility, Campground

Seasonals attending team meetings & occasional unit meetings

Community relations: Chamber of commerce, MDC, MO Cave Assoc
50

65

16
50

65

16


Duty
Need
Alloc
Deficit

PROVIDING TRAINING AS AN INSTRUCTOR

(4) First-aid, (4) CPR

DNR cave training

Presley Center training

Seasonal Training

General orientation

(support)
180

8

32

64

72

40
64

72

40
180

8

32

JANATORIAL WORK
20

20

EQUIPMENT MAINTENANCE

Audio visual & amphitheater

Vehicle

Flash lights

Cash register and misc. equipment
48

16

29

8
48

16

29

8


SUPERVISION

Hiring

Determining criteria

Selection of 9 seasonals

Written orientation materials, housing

Critical elements 9 seasonal, & 2 VIPs

Program audits

Fee collection audits

Seasonal reviews, counseling, final review

Day-to-day supervision, communication

Direct supervision received by seasonals

(support)
8

4

45

65

34

58

4

24

55

30

55
8

4

45

65

34

58

4

24

55

30

55


OFFICE ADMINISTRATION

Budget preparation and tracking

General paper work, correspondence, Cc:mail, phone calls

Annual, monthly, and misc. reports (WASO Interp, monthly stats, grant report Harpers Ferry, brochure counts), banking, weekly fee deposits

Payroll

Flag and weather station

Slide file operation and administration

(support)
16

278

53

13

12

30

120
16

278

53

13

12

30

120


Duty
Need
Alloc
Deficit

PUBLICATIONS

Site bulletin

Posters & flyers

Junior Ranger Badges
16

16

16
16

16

16


PLANNING

Exhibit planning 
25

25

Trails

Amphitheater & field exhibits
40

26

40

26

EMS

Fire fighting
12

80
12
80

TRAINING AND CONFERENCE

NAI every other year

Fee collection training

Berkshire Conference                                                                                   

Cave training for seasonals, hours they spend in training                                                         
40

32

8

24
32

24
40

8

                                                               Total
8123
7116
1007

         Available





Need


Perm.

Seas.



Category
Hours
4 mo.

693

693



   A

1852

Trng.

-60

-60



   B

5983

Leave

-40

-20



   C

 288
593

593





8123

(3)  1779
 (9) 5337



   7116 hrs

Note:

1. The available hours cover all of category “A” but is 719 hrs short of covering category “B”.

2. The distribution represents a 12% reduction in programs within category “B”.

Additional Staffing Needs

Orientation

Operation of information services at public contact stations will remain the first priority for the interpretive staff.

Headquarters: daily in the summer; Monday-Friday the rest of the year.

Eminence Information Center: daily in the summer; Friday-Sunday in the spring and fall; and weekends in the winter.

Alley Spring: daily in the summer; weekends, April-May and September-October.

Big Spring: daily in the summer.

To permit flexibility in staffing, the Riverways will request that the Mark Twain National Forest contribute staff to support the operation of Headquarters information desk. This will contribute to the multi-agency tone of information services at Headquarters.

Interpretive Programs

Interpretive programs, including evening campground programs, will relate directly to interpretive themes and visitor experience goals. Programs will emphasize interpretive themes and resource experiences not available through non-personal services. Programs will concern complex, theoretical, or abstract concepts requiring interaction between the audience and interpreter for full comprehension. Programs also will emphasize natural and cultural resources away from the river to reflect the growing number of visitors who do not participate in river-related activities. Programs designed to enhance recreational opportunities will take place only after the staff has fulfilled its obligation to present interpretation and education programs. Education programs will support curriculum objectives and the mutual goals of the Riverways and local schools.

Interpretive programs and activities related to the cultural resources of the Riverways will enhance the public's awareness and appreciation for the distinct and living heritage of the Ozark region, as well as the impact of human beings on the environment of the Riverways for the past 10,000 years. Interpretive programs related to the riparian environment will stress the national significance of those resources, watershed quality issues, and the implications of recent and current scientific research. All programs will incorporate recent and current scientific, historical, archeological, and ethnographic research. Programs with diverse audiences will make a special effort to provide opportunities for every participant to make a personal connection to the meaning of the resources, thereby fostering stewardship and support for resource management. 

Programs for children will provide opportunities for young visitors of varied ages to make personal connections to the intangible meanings and significance of the resources of the Riverways. Programs will emphasize particular interpretive themes related to cultural or natural resources in a manner that promotes a sense of caring and stewardship among the children.

The interpretive staff will work with commercial trail ride vendors and concessioners to train their employees in basic interpretive concepts about the Riverways including recreational ethics and the impact of visitor use upon resources. The Riverways will offer the vendors the opportunity for an interpreter to provide a program before or during the trail rides. 

The interpretive staff will coordinate river cleanup special events in partnership with other Riverways staff, the Stream Team Association, other organizations, and local communities. The Riverways will seek the sponsorship of private sector groups to provide equipment and publicity. The event will include an interpretive program concerning riparian resources.

Staffing Needs

1. Staff public contact stations at Headquarters, the Eminence Storefront Information Center, Big Spring, and Alley Spring.

2. Present evening programs in the campgrounds during the summer. Campers who have spent their day engaging in recreation will provide a receptive audience for interpreting the meaning and significance of Riverways.

3. Present Round Spring Cave conducted programs during the summer. Conducted programs in the Round Spring Cave will provide public access and a significant contribution to the public's comprehensive understanding of watershed resources and the international significance of the karst resources of the Riverways.

4. Present education programs to the targeted schools.

5. Present conducted programs (hikes, Alley Mill programs).

6. Present interpretive programs for children during the summer.

7. Design and produce educational services and products for schools outside the targeted school area.

8. Coordinate special interpretive programs and events during the summer (speakers, cultural demonstrations, and musical programs)

9. Present interpretive programs in cooperation with commercial trail rides and river cleanup events.

10. Present interpretive programs on the river during the summer.

11.  Respond to special requests for interpretive programs on-    site and off-site.

Priorities for Additional Positions for Interpretive Staff 

Due to a lack of front-line interpretive staff, the two supervisory park rangers spend a lot of their time staffing public contact stations and presenting programs, especially in the spring and fall. This situation has limited their ability to develop pre-visit, orientation, and other non-personal service projects, as well as to enhance the Education Program. Priorities for additional interpretive staff, therefore, will emphasize the expansion of the front-line staff to enable the supervisory park rangers to fulfill their obligation to manage and direct the Interpretive Program.

1. Park Rangers (2), GS-09, full time, for the North Unit and South Unit to supervise seasonal staff; and plan, design and produce non-personal services

2. Education Specialist, GS-09, full time, to design and supervise the targeted education program

3. Park Rangers, (2), GS-05, seasonal (1.5 FTE), for the North and South Unit to present targeted education programs

4. Outreach Coordinator, GS-11, full time, to expand scope of education program beyond targeted schools; plan, design, and produce educational products 

5. Park Rangers (2), GS-05, seasonal (1.5 FTE), to present education programs to expanded number of schools

EDUCATION PROGRAM

The Education Program will develop an informed constituency among neighbors of the Riverways by reinforcing their care and stewardship for the resources of the Riverways. The curriculum-based Education Program will provide programs, teacher guides, and educational products related to the following interpretive themes of the Riverways: Karst; natural processes; fragile, susceptible resources; 10,000 of human occupation; living culture; and the impact of economic forces on the people and environment. Programs will emphasize the resources of the Riverways and address its visitor experience goals. The Riverways will develop an Education Plan to prioritize actions for achieving its goals in education. 

The Education Program will develop a targeted, ongoing relationship with schools in Eminence, Mountain View, Salem (Oakhill School), Summersville, Van Buren, and Winona. The program will begin with schools in Eminence, Van Buren, and Winona as a pilot project. The effort will begin at a level that available staff can continue into the future. Success will encourage an expansion of the program with additional staff. The Riverways will work closely with the educators and parents in each community to ensure that the program meets their needs and expectations.

The program for the targeted schools will include pre-visit activities, on-site educational programs, post-visit activities, and a formal evaluation process. Over time, a close cooperative relationship will develop between Riverways staff and individual teachers at these schools. Eventually the educational program will become an ongoing series of presentations and school visits throughout the year similar to the D.A.R.E. Program. To enhance the relationship with these schools, the Riverways will seek funding to support teacher participation at the annual conference of the Missouri Environmental Education Association or other educational opportunities. The Riverways and the participating teachers will followup these conferences with new educational programs and activities.

The workload of serving the targeted schools will require staff to limit the number of off-site presentations and on-site programs for more distant schools. Staff will ensure that such commitments do not compromise the quality of their service to the targeted schools.

For schools beyond the targeted area, but within a day's drive of the Riverways, staff will develop and distribute pre-visit, on-site, and post-visit activity guides to enable teachers to lead their own educational programs during on-site visits. The Riverways will collaborate with the Missouri Department of Conservation at the Jerry J. Presley Education Center to offer teacher workshops to help teachers use the activity guides.
To serve schools beyond a day's drive of the Riverways, staff will develop such distance-learning products as WEB sites and CD-ROM programs. When appropriate, the Riverways will make available the education products of its partners. Staff also will develop a series of traveling trunks or kits for use by teachers to present their own classroom programs related to the themes of the Riverways. Staff would contact the teacher to introduce the trunk or kit with advice on its application to curriculum objectives.

The Riverways will serve children visiting with their families by developing a series of children's publications. This will include site bulletins, junior ranger publications, and sales items. This series will accommodate different age groups of children and their frequency of visits to the Riverways (see Publications).


RISK MANAGEMENT
All personal services and non-personal services will promote safety, especially adjacent to water-based resources. Every publication will include safety messages. Orientation services will emphasize safe use with minimal impact on resources. Children visiting the Riverways will receive safety messages at their level of understanding and appreciation. The education program for local schools will include presentations on safe outdoor recreation. In the vicinity of major use areas for water-based resources, posters will promote safety. To reduce bulletin board clutter and to focus visitor attention on safety messages, safety icons will replace safety posters in developed areas (campgrounds, picnic areas, fee stations, contact stations, and ranger stations) away from the actual use areas.

COOPERATING ASSOCIATION

The Riverways and Eastern National will operate a sales outlet at Headquarters year-round; daily during the summer season; Monday-Friday the rest of the year. They will operate sales outlets on a seasonal basis at Alley Spring, Big Spring, Round Spring, and the Eminence Storefront Information Center. Eastern National will follow the scope of sales established by the Riverways. Sales outlets will offer only authentic objects related to local culture in its selection of theme-related items. Whenever possible, sales outlets will feature locally-produced objects. Eastern National presently provides 600 hours of staff per year for its sales outlet. The Riverways will strive to increase its sales to a level that would permit the cooperating association to provide a full-time employee. The Riverways will develop a product development plan to prioritize the preparation of new Eastern National sales items including postcards, a springs folder, trail guides, a junior ranger publication, an extended version of the interpretive film and the Alley Spring Mill film, an overview booklet, children's publications, booklets on recent Riverways research, an NPS handbook, and curriculum guides (as sales items). Eastern National will offer these items for sale by commercial vendors as well as in its own sales outlets. Eastern National will develop electronic sales service linked to the Riverways’ WEB site.


OTHER PARTNERSHIPS
With the limited fiscal and human resources available for interpretation and education at the Riverways, partnerships with other government agencies and the private sector represent a vital means for enhancing public programs.

Missouri Department of Conservation

The Riverways will cooperate with the Missouri Department of Conservation (MDC) to develop joint staff training at the Jerry J. Presley Education Center (operated by the MDC). The public contact area in the new Headquarters building will provide the public with information and publications about the MDC. The Riverways will offer the MDC an opportunity to install a Headquarters exhibit about its mission and public use opportunities. The agencies will present joint special events related to the state's "Eagle Day" and "River Day." The Riverways will distribute state publications related to its resources at its public contact stations and as part of its education program. It will promote state conservation areas and public facilities related to the resources and interpretive themes of the Riverways. The Riverways will seek technical support for exhibits related to natural resources.

Missouri Department of Natural Resources

The Riverways will develop joint public and educational programs with Montauck State Park. It will promote state parks and public facilities related to the resources and interpretive themes of the Riverways. The Riverways will distribute state publications on water quality at its public contact stations and as part of its education program. It will seek technical support for exhibits related to natural resources.

USDA-U.S. Forest Service

The Riverways will cooperate with the Mark Twain National Forest (national forest) in the operation of the public contact area in the new Headquarters building that stands on land managed by the national forest. The information desk will provide the public with information about the national forest as well as the Riverways. The national forest will provide staff to support the operation of the information desk. It also will install an exhibit in the Headquarters about the mission and visitor use opportunities in the national forest, especially the Eleven Point Scenic River. The Riverways will develop joint public programs and educational programs with the national forest. It will seek technical support for exhibits concerning natural resources.

Missouri Stream Team Association

The Riverways will develop joint special events including Earth Day, the March for Parks, river cleanups, and other public programs. It will work together to provide staff with technical instruction on canoeing and water quality monitoring. The Missouri Stream Team Association will seek financial support from the Missouri Humanities Council for speakers at special public programs at the Riverways.

Local Museums

The Riverways will develop joint programs, exhibits, or education programs with the Forestry Museum in Winona, the Bonebreak Nature/History Center in Salem, and the Van Buren Community Center.

Eminence Arts Council
The Riverways will seek financial and volunteer support for special events and programs including quilt shows, art shows, poetry readings, mill demonstrations.

Eminence Chamber of Commerce

The Riverways will seek support and advice from the Eminence Chamber of Commerce for the Eminence Storefront Information Center. The chamber will seek volunteers from the community to supplement the paid staff at the storefront. The Riverways and the chamber will jointly promote each other's programs, public facilities, and special events.

Van Buren Chamber of Commerce

The Riverways will seek support and assistance in signing the headquarters and Big Springs area.

Missouri Conservation Association

National Aeronautical and Space Administration

Nature Conservancy

U.S. Geological Survey
The Riverways will seek support and collaboration for publications, wayside exhibits, museum exhibits, educational programs, educational materials, and teacher workshops.

LIBRARY AND COLLECTIONS NEEDS

Library

The park library in the new Headquarters building will have a distinct, secure space away from direct public access. The Superintendent will designate an individual from interpretation or resource management to manage the library. This security and orderly management will discourage the accumulation of "pirated" collections at remote locations. Remote collections of the library (Alley Spring, Big Spring, and Round Spring) will become restricted to basic interpretation and resource management references consulted by field staff on a regular basis. Preparation and implementation of a Library Plan will establish a functional operational system for the library.

Priorities

· To provide a mission for the library, develop a scope of collections related to the resources and interpretive themes of the Riverways. The scope of collections will guide all new acquisitions. De-accession all items found beyond the scope of collections.

· Conduct periodic inventories of the library; acquire replacement volumes for missing resources.

· Acquire education references listed in Module 270 of the Interpretive Development Program.

· Acquire new texts related to current scholarship on the resources and interpretive themes of the Riverways.

· Acquire interpretation references listed in various modules of the Interpretive Development Program.

· Implement the pro-cite catalog system to enable staff at remote locations to access the library. Train staff in the use of pro-cite.

· To save work time, staff at remote locations will cooperate in the delivery/return of resources when they travel to headquarters.

· The Volunteer Program Manager will seek volunteer support for the operation and maintenance of the library.

Slide Collection

The slide collection will support the presentation of interpretive programs and the development of orientation/museum exhibits and publications. Management of the slide collection will require additional financial and staff support to develop and implement a scope of collections and an operations system, as well as to acquire new slides, deaccession inappropriate slides, and arrange for duplicate slides for individual interpreters. The Audio-visual Coordinator will manage the slide collection.

The slide collection will acquire new slides illustrating the public and employees within the resources, facilities, and public programs of the Riverways. New slides also will illustrate education programs.

Museum Collection

The museum collection will support the development of interpretive exhibits at the Alley Spring Mill and the Eminence Storefront Information Center by providing museum objects and historic photographs. Where the present museum collection lacks an essential object for an exhibit, the park historian will take action to acquire the object. Collection space restrictions prevents an active acquisition program to enhance research opportunities in the Riverways.


RESEARCH NEEDS FOR INTERPRETATION
Research represents a vital component of successful interpretation by supporting knowledge of the resources. Full-performance park rangers have a significant obligation to interact with researchers and resource management specialists on a regular basis to incorporate accurate information and recent/current research into public programs, education programs, exhibits, films, and publications. To facilitate this collaboration, all research projects will include recommendations for incorporating the research conclusions into interpretive programs and media.

Priorities

· Prepare a research paper concerning karst in the Riverways in format understandable by the general public.

· Conduct additional research into the impacts and implications of water quality in the Riverways.

· Prepare an analysis of use patterns of the one million visitors per year who do not use the rivers.

· Work with Eastern National to produce sales publications based on recent research projects.

· Prepare articles for local newspapers and magazines about recent and current research projects. Prepare a series of site bulletins to highlight research projects.

· Include articles, site bulletins, and professional papers concerning research projects on the web site (see World Wide Web). 

STAFFING & COSTS
To implement all of the options, the following staff would be needed:

Interpretation Staff

North Unit:

(1) Supervisory Park Ranger, GS-11, full-time

(1) Park Ranger, GS-09, full-time

(1) Lead Park Ranger, GS-06, seasonal (May-September)

(3) Park Rangers, GS-05, seasonal (June-August)

(1) Park Ranger, GS-05, seasonal (May-September)

South Unit:

(1) Supervisory Park Ranger, GS-11, full-time

(1) Park Ranger, GS-09, full-time

(2) Lead Park Rangers, GS-06, seasonal (May-September)

(2) Park Rangers, GS-05, seasonal (April-October)

(2) Visitor Use Assistants, GS-03, full-time

Education Staff

(1)
Outreach Coordinator, GS-11, full-time (maintains and enhances relationship with schools; prepares/manages education grant proposals; prepares/manages proposals for Parks as Classrooms projects; works with the Missouri Department of Conservation to plan and present joint teacher workshops; plans and budgets education program; develops educational partnerships; coordinates educational activities with partner parks; trains and coaches seasonal staff in their presentation of education programs)

(1)
Educational Specialist, GS-09, full time-term (develops educational products; works with curriculum specialists and school teacher to ensure that educational programs relate to the curriculum)

(2)
Park Rangers, GS-05, seasonal (February-May) (present educational programs)

(1)
Park Ranger, GS-05, seasonal (February-July) (present educational programs and Junior Ranger programs)

(3) Park Rangers, GS-05, seasonal (September-October) (present educational programs)

Position
Existing

FY ‘99
New

North Unit



  Supr. Pk Ranger GS-11 PFT
X


  Park Ranger GS-9 PFT

1 PFT

  Lead Pk Ranger GS-6 Seas (M-S)

1 S

  (3) Park Ranger GS-5 Seas (J-A)
3 (GS-4)
Inc. grade

  Park Ranger GS-5 Seas (M-S)
1 (GS-4)
Inc. grade





South Unit



  Supr. Pk Ranger GS-11 PFT
X


  Park Ranger GS-9 PFT

1 PFT

  (2) Visitor Use Asst GS-3 PFT
1
1 S

  (2) Lead Pk Ranger GS-6 Seas (M-S)
1 (GS-5)
Inc. grade

  (2) Park Ranger GS-5 Seas (A-O)
3 (GS-3)
Inc. grade

  



Education Staff



  Outreach Coord. GS-11 PFT

1 PFT

  Educ. Specialist GS-9 PFT

1 PFT

  (2) Park Ranger GS-5 Seas (F-M)

2 S

  Park Ranger GS-5 Seas (F-J)

1 S

  (3) Park Ranger GS-5 Seas (S-O)

3 S

 Implementation Plan

Priorities for the $100,000 Project

· Work with concessioners and local businesses to design and install free-standing orientation exhibits; design, publish, and distribute a rack card; upgrade and expand orientation  publications and other products; upgrade the technology for the computer screen exhibit McDonald’s Restaurant in Mountain View, Missouri; and standardize bulletin board design.

· Prepare a volunteer plan with a list of service opportunities with the Riverways; develop a volunteer handbook. 

Short-term Actions

Pre-visit Information
· Expand orientation information on the Web site.

· Plan, design, and publish a rack card to provide basic Riverways orientation at visitor information centers and other information displays.

· Cooperate with Jefferson National Expansion Memorial and other NPS areas within a day’s drive of the Riverways to promote information about the Riverways.

· Develop a listing for Riverways information in telephone books and “yellow pages” for St. Louis, Kansas City, and Springfield, Missouri.

· Develop and place a freestanding orientation exhibit about the Riverways in local stores and concessions businesses.

Orientation
· Work with canoe concessioners to place informational signs within their buses.

· Work with canoe concessioners to place succinct interpretive or safety messages inside the canoes. Develop a series of signs so that frequent users will encounter different messages.

· Seek assistance from the National Park Foundation to gain private sector support for the donation of litterbags with an interpretive message distributed to canoe users by the concessioner.

· Reduce the number of bulletin boards in developed areas to heavily visited locations: campground fee stations, public telephones, and public shower facilities.

· Reduce visual clutter on bulletin boards by establishing a basic grid layout to determine locations for each informational section.

· Redesign The Rootwad to emphasize an orientation function.

· Develop a series of orientation site bulletins concerning river resources, springs, trails, caves, concessioners, trails, current scientific research, and activities for children.

· Redesign the tear-off sheets to make them easy to use while walking. Expand distribution of tear-off sheets to concessioner facilities and local businesses.

· Develop an orientation program for use on a computer with a menu-driven series of sections on resources, public use, and services.

Personal Services
· Work with commercial trail ride vendors to train their employees in basic interpretive concepts about the Riverways including recreational ethics and the impact of visitor use upon resources. Offer the vendors the opportunity for an interpreter to provide a program before or during the trail rides. 

· Find a sponsor to support river cleanups as special events in partnership with other Riverways staff, the Stream Team, and local communities. Support will include equipment and publicity. During the event, present an interpretive program concerning riparian resources.

Trails
· Develop the Devil's Well Trail connecting the sinkhole to Cave Spring to the Current River. Prepare a site bulletin as an interpretive guide to the trail stressing the connections of karst resources to the watershed.

Education Program

· Develop a cooperative relationship with schools in Summersville, Missouri.

Risk Management
· Develop safety messages for all park visitors.

· In the vicinity of major use areas for water-based resources, posters will promote safety.

· Safety icons will replace safety posters in developed areas (campgrounds, picnic areas, fee stations, contact stations, and ranger stations) away from the actual use areas.

Partnerships
· Establish or enhance partnerships with the USDA-U.S. Forest Service, the Missouri Department of Conservation, the Missouri Department of Natural Resources, the Nature Conservancy, the Eminence Chamber of Commerce, and the Van Buren Community Center.

Library
· Acquire education references listed in Module 270 of the Interpretive Development Program.

· Acquire interpretation references listed in modules of the Interpretive Development Program.

· Develop a Library Plan to guide the library’s operation and its acquisition of new items. Include a system of remote access points using the pro-cite catalog system.

· Develop the pro-cite catalog system; train staff in its use.

· Work with the Volunteer Program Manager to acquire volunteer support for the management and operation of the library.

Research
· Enhance interaction between researchers, resource managers, and interpreters in the incorporation of recent and current research into public programs, education programs, publications, and exhibits. Inform interpretive staff about management views toward critical resource issues.

· Develop site bulletins and a section of the Web site concerning recent and current research.

Priorities for Eastern National
Product Development

· Develop new postcards; consider postcard strips highlighting a particular kind of resource (springs) or natural/cultural process (watershed, architecture, or economic development). (FY-99)

· Develop and publish a sales booklet about the Riverways. (FY-00)

· Develop children’s publications; conduct marketing research; consider an activity book; consider a history book. (FY-01)

· Provide funds to support HFC production of a handbook. (FY-02)

Donation Account

· Publish a free folder linking together the springs.

· Publish a free folder highlighting the interpretive trails.

· Prepare and distribute curriculum guides.

· Publish a free publication highlighting recent research at the Riverways; publish individual research reports.
Interpretation Priorities

Interp Activities
Priority
Comment


FY00
FY01
FY02
FY03
FY04
FY05


Pre-visit









    Web site (below)









    Telephone - yellow pages


X






    Telephone - public service


X






    Telephone - Voice mail menu
X








    Mailing list information


X






    Rack card

X







    Standard info package
X








    Info distribution other public areas
 
X
 






    Info distribution regional attractions


X






    Info literature in commercial business
 

X






    Info sta at McDonalds
X
 







    Directional signs on highways




X




Orientation









    Facilities









        Headquarters
X








        Eminence Storefront
X
 







        Alley Spring Mill
X








        McDonalds
X








        Contact Sta - Big Spring
X








        Contact Sta - Round Spring
X








    Informational Aids









        Orient. panels - entry points


 
X





        Kiosks & bulletin boards
 
X







        Interp trail orient. panel

X







        Computer orient. program



X





    Publications (see below)









    Partners









        Overview booklet


X






        Local restaurants

 
X






        Litterbags
 




X



        Info signs in buses
 


X





        Safety messages in canoes
 


X





        Displays in local establishments


 

X




        NPS identity

X







        Television - info channel


X






        Commercial tour guide





X



        Videotape




X




Museum Exhibits









    Headquarters
X
X
 



2 phases


    Eminence Storefront

X







    Alley Spring Mill




X




Interp Activities
Priority
Comment


FY00
FY01
FY02
FY03
FY04
FY05


Interpretive Trails









    Existing trails
X








    Alley Spring Cmpg trail




X




    Chub Hollow trail

X







    Devil's Well trail
X








    Watercress Spring trail.


X






Wayside Exhibits









    Overlooks - state/county roads (5)



1

4



    Natural systems (12)
 
2
2
2
2
4



    Springs (8)
1

1
1
1
4



    Settlements (13)
2
2
2
2
2
3



    Economic forces (9)



2
2
5



Audio-visual Progrqms









    Interp Film - Hdqt & Eminence


X






    Alley Spring Mill



X





    Orientation map
X








Publications









    Redesign "The Rootwad"
X








    Redesign park folder



X





    Site bulletins (18)
 
X







    Tear-off sheets
 
X







    Water safety folder



X





    River guide


 
X





    Sales booklet





X



    NPS handbook



X





    Children's publications
X








World Wide Web Site
X










































































































































Interp Activities
Priority
Comment


FY00
FY01
FY02
FY03
FY04
FY05


Personal Services









    Orientation









        Hdqt - daily summer
X





exist (M-F)

                - M-F rest of year
X








        Eminence - daily summer

 
X






                        - F-S spr & fall

 
X






                        - S-S winter

 
X






        Alley Spring - daily summer
X








                           - S-S spr & fall
X








        Big Spring - daily summer
X








        MTNF support

X







    Interp Program









        Public contact sta (4)
3
4







        Evening programs
X








        Round Spring Cave
X








        Educ programs targeted schools
X
X







        Conducted programs
X








        Children's programs


X






        Educ programs non-targeted



X





        Special events
X








        Trail rides & river clean-up
 
X







        River roaving



X





        Special request

X







        Risk management
X








    Additional Staff









        NU – GS-9 PFT

X







                 GS-6 S

 


X




                 Seas upgrades

 
X

 




        SU – GS-9 PFT

X







                 GS-6 S

 


X




                 Seas upgrades

 
X

 




        ED – GS-11 PFT



 

X



                 GS-9 PFT





X



                 GS-5 S (6)

 


 
X



Library









    Scope of collection


X






    Inventories


X






    Module 270
 

X






    New texts


X






    Interp references
 
 
X






    Pro-cite catalog system
 
X







    Volunteer support
X








Slide Collection









    Upgrade


X
































Interp Activities
Priority
Comment


FY00
FY01
FY02
FY03
FY04
FY05


Research









    Karst research paper


X






    Water quality

X







    Analysis of non river users





X



    Sales publications




X




    Articles – newspapers & magazines




X




    Articles – Web




X




Fee Demo









    Orientation, rack card, publications, etc.









    Volunteer plan









Eastern National









    Postcards

X







    Riverways booklet



X





    Children’s publication
X








    HFC handbook



X





Donation Account









    Springs folder

X







    Interp trail folder


X






    Curriculum guides



X





    Research publication




X
























































PART 3: APPENDICES

Appendix A: Theme/media Matrix


1
2
3
4
5
6
7

Wayside Exhibits
X

X
X
X



Publications
X
X
X
X
X
X
X

Museum Exhibits

X

X
X
X


Personal Services
X
X
X
X
X

X

Audio-Visual

Programs-Productions


X


X


Models
X

X





Audio-visual

Exhibits
X

X

X



Electronic
X







Computer Exhibits


X





Appendix B: Planning Team

Tim Blank


South Unit Manager





Ozark National Scenic Riverways

Sandy Brue

Supervisory Park Ranger – Interpretation





South Unit, Ozark National Scenic Riverways

Ben Clary


Superintendent





Ozark National Scenic Riverways

Victoria Grant

Natural Resource Management Specialist





North Unit, Ozark National Scenic Riverways

Bob Huggins

Servicewide Education Program Manager





Washington Office

Jeff Kroke

Former Park Historian
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Kevin McMurry

North Unit Manager





Ozark National Scenic Riverways

Mark Mitts

Former North Unit Manager





Ozark National Scenic Riverways

Peggy O’Dell

Superintendent





Jewel Cave National Monument

Bill O’Donnell

Supervisory Park Ranger – Interpretation





North Unit, Ozark National Scenic Riverways

Charley Putnam

Natural Resource Management Specialist





South Unit, Ozark National Scenic Riverways

Tom Richter

Interpretation Planner





Midwest Regional Office

Angela Smith

Park Historian
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Randy Turner

Office of Legislative Affairs





Washington Office

Chris Ward

Central Unit Manager
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