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INTRODUCTION

Government Performance and Results Act of 1993  (GPRA)

This Annual Performance Plan was written in part to fulfill the requirements of the Government Performance and Results Act (GPRA).  Congress passed this law in 1993 to bring the federal government into the “performance management revolution.”  Performance management is a goal-driven management concept and practice already widely adopted by the private sector, state and local governments, and many others.  GPRA requires federal agencies to develop 1) a Strategic Plan, 2) Annual Performance Plans, and 3) Annual Performance Reports in order to more effectively and efficiently manage their activities to achieve their missions, and to more effectively communicate with the Congress and the American people.  Please see the park’s Strategic Plan for more information about GPRA and performance management.  Copies of this Strategic Plan are available at the Mount Rushmore National Memorial administrative offices or by calling (605) 745-3131.
About This Plan

An Annual Performance Plan is written each fiscal year as a one-year increment of the Mount Rushmore National Memorial Strategic Plan.

The five-year Strategic Plan was first submitted on July 27, 2000, for fiscal years 2001-2005.  It complements and dove-tails with the National Park Service (NPS) Strategic Plan and displays how Mount Rushmore National Memorial addresses Servicewide mission and goals as well as the specific mission and long-term goals of this park.  The Strategic Plan contains a mission statement, mission goals, and long-term goals – generally five years in length – as well as information on how the long-term goals will be accomplished.

This Annual Performance Plan then lays out - as annual goals - this year’s increments toward achieving the long-term goals of the Strategic Plan, and thus the mission goals and mission of the park and the NPS.  Each goal is listed in context of its parent mission and long-term goal.  Like the parent goals, each annual goal is results- or outcome-oriented.  Each is objective, quantified and measurable with performance measures built right into each goal statement itself.  Following the annual goals are the detailed annual work plans for achieving those goals.  These work plans display the specific activities, services, and products that will be carried out or produced to accomplish goal results.  They also display the minimum funding and staffing (FTE) required to accomplish each goal.  The sum total of dollars and FTE listed in the annual work plans equals the total budget and staffing for the park.  Appendix A shows the budget arrayed to goals as well as the more traditional allocations by function or organization.  Annual work plans guide the park’s daily activities throughout the year and ensure alignment of its fiscal and human resources and its work (inputs and outputs) with achievement of desired conditions for natural and cultural resources and visitor experiences (outcomes). 
ANNUAL GOALS AND WORK PLANS

Annual goals are the current year’s increments toward achieving the park’s long-term goals.  Long-term goals, in turn, are five-year increments toward achieving mission goals.  Mission goals are statements of ideal conditions pursued “in perpetuity” to achieve the mission of Mount Rushmore National Memorial.   The annual goals below, therefore, are listed in the context of their long-term and mission goals.  Please see the park’s Strategic Plan for details and background on mission, mission goals, and long-term goals.

Park Purpose

The purpose of Mount Rushmore National Memorial is to:

(
Commemorate our national history and progress through the visages of George Washington, Thomas Jefferson, Abraham Lincoln, and Theodore Roosevelt.

(
Provide the opportunity for a contemplative visitor experience as related to the sculpture and its setting.

(
Provide recreational opportunities.

Park Significance

Mount Rushmore National Memorial significance is the sculpture and historic structures and artifacts associated with the carving.

Mission Statement

The mission is to preserve and protect Mount Rushmore National Memorial while providing for the education and enjoyment of the public.

Goals

Human and fiscal resources available to achieve the park’s FY 2001 annual goals include a base operating budget of approximately $2,481,000, a permanent work force of 39 permanent positions, and approximately 59 seasonal positions.  This work force will be supplemented by an estimated 1,500 hours of Volunteers-in-Parks service.

The park’s base (appropriated ONPS) budget will be supplemented in FY 2001 by approximately $37,000 of donated funds (or value), $29,000 of park housing funds, $504,600 repair and rehabilitation funds, and $88,000 cyclic maintenance funds.

Additional specific assistance in achieving the park’s FY2001 annual goals will be provided by the National Park Service’s Midwest Regional Office, by the Western Archeological and Conservation Center, the Harper’s Ferry Center, and the Denver Service Center. In addition to directly helping accomplish education and visitor service goals through literature sales and donating approximately $90,000 for interpretive and educational purposes, the Mount Rushmore History Association will provide sales clerks at the visitor center and will operate the books store at no cost to the NPS.  Details of all these supplementary and/or alternative activities, services, products, funds and staffing are shown, where applicable, on the annual work plan worksheets which follow.

Park staff is led by a superintendent.  Staff is organized into four operating divisions: Interpretation, Resource Management and Visitor Protection, Maintenance, and Administration.  Staff expertise and specialties include 7 permanent park rangers and 1 museum curator working in Interpretation and 10 permanent rangers working in resource management and visitor protection; 10 permanent employees working in facility management and maintenance.  There are approximately 49 seasonal (temporary) park rangers with 14 in interpretation, and 15 in visitor protection.  There are approximately 18 seasonal maintenance workers and 2 seasonal museum technicians.  The Black Hills Administrative Group provides administrative support services.  Mount Rushmore, Wind Cave, and Jewel Cave share the administrative staff of the Black Hills Administrative Group.  This recurring staff will be supplemented and/or supported this year using special project funds, contracts, and/or the assistance or expertise of various NPS and other organizations as available. 
Park infrastructure for accomplishing the FY 2001 annual goals includes: one information center; one visitor center/museum; the sculptor’s studio; one amphitheater; one self-guiding trail; several maintenance and miscellaneous facilities; and 15 employee housing units for on-site protection and management of park resources.

The costs of Goal Category IV goals are spread to goal categories I and III.  Goal Category IV goals are process and management goals.

KEY EXTERNAL FACTORS

Legislative and political challenges to the mission and management of the National Park Service (NPS) required that NPS personnel have the capability to reasonably and factually respond privately or publicly if necessary.

Changing demographics of park visitors and the general public challenge us to find new and relevant means of providing interpretive/educational services.

Citizen Action and Land Rights groups will require us to develop effective means of communicating NPS goals and policies to such groups and the public with methods that incorporate tactful resolve.
ANNUAL PERFORMANCE  PLAN PREPARERS

The following park staff members were intimately and extensively involved in preparing this Annual Performance Plan:

Dan Wenk, Superintendent

Blaine Foss, Acting Chief of Maintenance

Don Hart, Park Ranger

Jill Hart, Administrative Officer/Budget Analyst

Mike Pflaum, Chief of Resource Management and Visitor Protection
Jim Popovich, Chief of Interpretation

Meg Schwartz, Management Assistant

Annual Performance Plan

Park/Program Name: MOUNT RUSHMORE NMEM

Park/Program Org Code:
1500



Date Prepared:  November 6, 2000


Servicewide Goal ID Number:   Ia1A – Disturbed Lands                        Park/Program Goal ID Number:   Ia1A

NPS Servicewide Goal Description (Mission or Long-term Goal text):  By September 30, 2005, 10.1% of targeted parklands, disturbed by development or agriculture, as of 1999, (22,500 of 233,000 acres) are restored.

Long-term Goal Performance Target (Park/Program Long-term Goal text; adjust date for end of current strategic planning period):  By September 30, 2005, 4% (4 acres) Of 100 Acres Of Mount Rushmore National Memorial’s lands disturbed by prior development or agricultural use and targeted for restoration, are restored. 
Baseline Year: 

1999
Target Year:                                   2005

Performance Indicator: 

Acres Restored
Unit  Measure: Each
Condition (Desired): Restored
Total # Units in Baseline: 100
Status in base yr.  
0

Projected Performance Target, end of strategic planning period:    4

Annual Performance Plan Detail for FY01

Park/Program Annual Goal text:  By September 30, 2001, complete inventory, mapping and written plan for the restoration of disturbed lands.

Projected Performance Target, end of this Fiscal Year:     0                                              Actual Result:                                 

Annual Work Plan

Work Plan:  Product/Service/Activity
Division
Planned Output
Responsible

Person
Funding Category
Dollars

($000)
FTE

Planning / Inventory / Mapping
RMVP
Written Plan
 Pflaum
ONPS Base
14
.32

Overhead & Assessments
Admin


ONPS
  4
.1

Total Cost and FTE
XXXXX
XXXXXXXXXXXXXXX
XXXXXXXX

18
.4

Comments: Dollars are rounded to whole thousands and FTE are rounded to tenths as required by PMDS.

Annual Performance Plan

Park/Program Name: MOUNT RUSHMORE NMEM

Park/Program Org Code:
1500



Date Prepared:  November 6, 2000


Servicewide Goal ID Number:   Ia1B – Exotic Plant Species                   Park/Program Goal ID Number:   Ia1B

NPS Servicewide Goal Description (Mission or Long-term Goal text):  By September 30, 2005, Exotic vegetation on 6.3% of targeted acres of parkland (167,500 of 2,656,700 acres) is contained.

Long-term Goal Performance Target (Park/Program Long-term Goal text; adjust date for end of current strategic planning period):  By September 30, 2005, 8 acres (4.4%) of 180 acres of Mount Rushmore National Memorial’s lands impacted by exotic vegetation and targeted by September 30, 1999, are contained.
Baseline Year: 

1999
Target Year:                                   2005

Performance Indicator (what is measured): 

Acres Contained
Unit  Measure:  

Each
Condition (Desired): 

Contained
Total # Units in Baseline: 

180
Status in base yr.

(# Meeting Condition).     
0

Projected Performance Target, end of strategic planning period:    8

Annual Performance Plan Detail for FY01



Park/Program Annual Goal text:  By September 30, 2001, complete inventory, map, and develop written plan for containment of exotic vegetation.



Projected Performance Target, end of this Fiscal Year:     0                                              Actual Result:                                 

Annual Work Plan

Work Plan:  Product/Service/Activity
Division
Planned Output
Responsible

Person
Funding Category
Dollars

($000)
FTE

Planning / Inventory / Mapping
RMVP
Written Plan and Map
 Pflaum
ONPS Base
15
.32

Overhead & Assessments
Admin


ONPS
  4
.1

Total Cost and FTE
XXXXX
XXXXXXXXXXXXXXX
XXXXXXXX

19
.4

Comments: Dollars are rounded to whole thousands and FTE are rounded to tenths as required by PMDS.
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Park/Program Name: MOUNT RUSHMORE NMEM
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Date Prepared:  November 6, 2000


Servicewide Goal ID Number: 1a5                                                   Park/Program Goal ID Number:  1a5  

NPS Servicewide Goal Description: By September 30, 2005, 50% (12,113 of 24,225 structures) of the historic structures on the 1999 List of Classified Structures are in good condition.



Long-term Goal Performance Target: By September 30, 2005, 88% (7 of 8) of the historic structures on the 1999 List of Classified Structures and Mount Rushmore are in good condition.
Baseline Year: 1999
Target Year:                                   2005

Performance Indicator (what is measured): 

Historic Structures
Unit  Measure:  

Each


Condition (Desired): 

Good


Total # Units in Baseline: 

8
Status in base yr.

(# Meeting Condition).     
6

Projected Performance Target, end of strategic planning period:   7

Annual Performance Plan Detail for FY01



Park/Program Annual Goal text:  By September 30, 2001, maintain 6 listed structures in good condition.  Begin Historic Structure Report process for Borglum Studio and Residence 2.

Projected Performance Target, end of this Fiscal Year:    6                                                Actual Result:                                 

Annual Work Plan

Work Plan:  Product/Service/Activity
Division
Planned Output
Responsible

Person
Funding Category
Dollars

($000)
FTE

Begin Historic Structure Report process for HS-04 & HS-02 phase 1
Maint
Planning and Maintenance documents
Ben O’Dell
Cultural Resource Pres. Program
170
0



Replace 50% of the water repelling membrane on top of the Mt. Rushmore Sculpture
Maint
Preserve Sculpture
Ben O'Dell
ONPS
4
.12

Replace roof HS-04(Studio)
Maint
Preserve Studio
Ben O'Dell
Cyclic
14
.06



Monitor rock movement of the Sculpture
Maint
Preserve Sculpture
Ben O'Dell
Re/Rehab
49
0

Preventive Maintenance
Maint
Perform maintenance on buildings and structures
Ben O’Dell
ONPS
5
.26

Manage Structure Activities
Maint
Meet requirements and plans
Ben O'Dell
ONPS
5
.02

Overhead & Assessments
Admin


ONPS
  4
.1

Total Cost and FTE
XXXXX
XXXXXXXXXXXXXXX
XXXXXXXX

251
.6

Comments: Dollars are rounded to whole thousands and FTE are rounded to tenths as required by PMDS.

Annual Performance Plan

Park/Program Name: MOUNT RUSHMORE NMEM

Park/Program Org Code:
1500



Date Prepared:  November 6, 2000


Servicewide Goal ID Number:  Ia6                                               Park/Program Goal ID Number:  Ia6    

NPS Servicewide Goal Description (Mission or Long-term Goal text):  By September 30, 2005, 73.4% of preservation and protection standards for park museum collections are met.

Long-term Goal Performance Target (Park/Program Long-term Goal text; adjust date for end of current strategic planning period):  By September 30, 2005, 185 (85.6%) of 216 applicable preservation and protection standards are met for Mount Rushmore’s museum collections as defined by the ACP.  Other preservation and protection museum standards are set and accomplished in through collection research and improving accessibility.
Baseline Year: 2000
Target Year:                                   2005

Performance Indicator (what is easured): Percentage of standards met.                                       
Unit  Measure:  

Number of Standards met
Condition (Desired): 

Meet ACP Standards

Maintain park standards
Total # Units in Baseline: 

216
Status in base yr 
185

Projected Performance Target, end of strategic planning period: 171

Annual Performance Plan Detail for FY01



Park/Program Annual Goal text:  By September 30, 2001, increase percentage of preservation and protection standards met to 159 (70.22%). Maintain park standards.

Projected Performance Target, end of this Fiscal Year:   185                                          Actual Result:                                 

Annual Work Plan

Work Plan:  Product/Service/Activity
Division
Planned Output
Responsible

Person
Funding Category
Dollars

($000)
FTE

Correct ACP Deficiencies
Interp
3 Deficiencies removed from checklist
Bruce Weisman
ONPS
14.1
.27



Maintain and preserve collection
Interp
Collection stored and exhibited to professional standards
Bruce

Weisman
ONPS
25
.53

Provide research assistance.
Interp
Protection of collections through controlled access 
Bruce A. Weisman

James G. Popovich
ONPS

ONPS
6.3

4.4
.13

.09

Overhead & Assessments
Admin


ONPS
14
.2

Total Cost and FTE
XXXXX
XXXXXXXXXXXXXXX
XXXXXXXX

64
1.2

Comments: Ongoing collection maintenance and controlled access prevent reinstitution of previously corrected deficiencies.

Annual Performance Plan
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Servicewide Goal ID Number:   Ib2C                                                    Park/Program Goal ID Number:      Ib2C

NPS Servicewide Goal Description (Mission or Long-term Goal text):  By September 30, 2005, 100% of the Historic Structures will have updated information.  (FY 1999 baseline 24,225 of 22,225).



Long-term Goal Performance Target (Park/Program Long-term Goal text; adjust date for end of current strategic planning period):  By September 30, 2005, 100% of historic structures will have updated information in the List of Classified Structures.


Baseline Year: 

1999
Target Year:                                   2005

Performance Indicator (what is measured): 

LCS Records w/updated information
Unit  Measure:  

Each LCS Record


Condition (Desired): 

Updated LCS Records


Total # Units in Baseline: 

    8
Status in base yr.

(# Meeting Condition).     
    7

Projected Performance Target, end of strategic planning period:   8

Annual Performance Plan Detail for FY01



Park/Program Annual Goal text:  By September 30, 2001, 88% (7 of 8) of the historic structures listed in the LCS have updated information. (7 of 8)



Projected Performance Target, end of this Fiscal Year:   7                                                Actual Result:                                

Annual Work Plan

Work Plan:  Product/Service/Activity
Division
Planned Output
Responsible

Person
Funding Category
Dollars

($000)
FTE

Verify 7 of the 8 records are updated
Interp
Check PMDS statistics 
Jim Popovich
ONPS BASE



Total Cost and FTE
XXXXX
XXXXXXXXXXXXXXX
XXXXXXXX




Comments: 

Annual Performance Plan

Park/Program Name: MOUNT RUSHMORE NMEM

Park/Program Org Code:
1500



Date Prepared:  November 6, 2000


Servicewide Goal ID Number: Ib2D                                              Park/Program Goal ID Number:  Ib2D

NPS Servicewide Goal Description (Mission or Long-term Goal text):  By September 30, 2005, museum objects cataloged are increased by 35.9% (from FY 1999 baseline of 37.3 million to 50.7 million.


Long-term Goal Performance Target (Park/Program Long-term Goal text; adjust date for end of current strategic planning period):  By September 30, 2005, the number of Mount Rushmore museum objects cataloged into the National Park Services Automated National Catalog System (ANCS+) and submitted to the National Catalog is increased from 55618 in FY1999 to 55894 (.5% increase).


Baseline Year: 

1999
Target Year:                                   2005

Performance Indicator (what is measured): Museum Objects in database.
Unit  Measure:  

Each museum object
Condition (Desired): 

Objects catalogued
Total # Units in Baseline: 

55894
Status in base yr.

(# Meeting Condition).     
55618

Projected Performance Target, end of strategic planning period: 55894

Annual Performance Plan Detail for FY01



Park/Program Annual Goal text:  By September 30, 2001, the number of Mount Rushmore’s museum object’s cataloged into the National Park Services Automated National Catalog System (ANCS+) and submitted to the National Catalog is increased from 55618 in FY1999 to 55673.

Projected Performance Target, end of this Fiscal Year:  55673                                             Actual Result:                                 

Annual Work Plan

Work Plan:  Product/Service/Activity
Division
Planned Output
Responsible

Person
Funding Category
Dollars

($000)
FTE

Catalog collection items
Interpretation
Catalog records
Bruce A. Weisman
ONPS
3.6
.07

Total Cost and FTE
XXXXX
XXXXXXXXXXXXXXX
XXXXXXXX

4
.1

Comments:  Dollars are rounded to whole thousands and FTE are rounded to tenths as required by PMDS.

Annual Performance Plan

Park/Program Name: MOUNT RUSHMORE NMEM

Park/Program Org Code:
1500



Date Prepared:  November 6, 2000


Servicewide Goal ID Number:   Ib3                                                Park/Program Goal ID Number:   Ib3

NPS Servicewide Goal Description (Mission or Long-term Goal text):  By September 30, 2005, 80% of 265 parks with significant natural resources have identified their vital signs for natural resource monitoring.

Long-term Goal Performance Target (Park/Program Long-term Goal text; adjust date for end of current strategic planning period):  By September 30, 2005, Mount Rushmore National Memorial has identified 40% of it’s vital signs for natural resource monitoring.
Baseline Year: 

1999
Target Year:                                   2005

Performance Indicator (what is measured): 

Vital Signs
Unit  Measure:  

Each
Condition (Desired): 

Identified
Total # Units in Baseline: 

Unknown
Status in base yr.

(# Meeting Condition).     
0

Projected Performance Target, end of strategic planning period:   0

Annual Performance Plan Detail for FY01



Park/Program Annual Goal text:  By September 30, 2001, there is a complete natural resource inventory and written plan for identifying natural resource vital signs.

Projected Performance Target, end of this Fiscal Year:    0                                               Actual Result:                                 

Annual Work Plan

Work Plan:  Product/Service/Activity
Division
Planned Output
Responsible

Person
Funding Category
Dollars

($000)
FTE

Inventory
RMVP
Inventory / Written Plan
 Pflaum
ONPS Base
14.5
.32

Overhead and Assessments
Admin


ONPS
  4
.1

Total Cost and FTE
XXXXX
XXXXXXXXXXXXXXX
XXXXXXXX

19
.4

Comments: Dollars are rounded to whole thousands and FTE are rounded to tenths as required by PMDS.

Annual Performance Plan

Park/Program Name: MOUNT RUSHMORE NMEM

Park/Program Org Code:
1500



Date Prepared:  November 6, 2000


Servicewide Goal ID Number:  IIa1                                                              Park/Program Goal ID Number: IIa1

NPS Servicewide Goal Description: By September 30, 2005, 95% of park visitors are satisfied with appropriate park facilities, services, and recreational opportunities.     



Long-term Goal Performance Target: By September 30, 2005, 99% of park visitors to Mount Rushmore are satisfied with appropriate park facilities, services and recreational opportunities.  
Baseline Year: 1998
Target Year:  2005                                 

Performance Indicator (what is measured): 

Visitor Satisfaction
Unit  Measure:  

Percent of Visitors Satisfied
Condition (Desired): 

Satisfied Visitors
Total # Units in Baseline: 

98
Status in base yr.

(# Meeting Condition).     
98

Projected Performance Target, end of strategic planning period: 

Annual Performance Plan Detail for FY01



Park/Program Annual Goal text: By September 30, 2001, 99% of visitors to Mount Rushmore are satisfied with appropriate park facilities, services, and recreational opportunities.



Projected Performance Target, end of this Fiscal Year:   99                                              Actual Result:                                 

Annual Work Plan

Work Plan:  Product/Service/Activity
Division
Planned Output
Responsible

Person
Funding Category
Dollars

($000)
FTE

Provide Janitorial Services to Park Facilities
Maint
Clean facilities
Ben O'Dell
ONPS
228
7.9

Maintain Walkways/Roads/Trails 
Maint
Maintained in safe condition that meets all applicable standards
Ben O’Dell
ONPS
5
  .1



Utility Systems (water,sewer,electric, HVAC)
Maint
Uninterrupted Service meets Federal, State and Local codes/requirements
Ben O’Dell
ONPS
313.1
5.0

Remove Solid Waste
Cont.
Move waste to landfill
Ben O'Dell


ONPS
7.5


Building and Equipment repair, maintenance, and operational cost
Maint
Perform repair and preventative maintenance
Ben O'Dell
ONPS
172.1
4.9

Provide Elevator Service
Cont.
Safe continued elevator service
Ben O'Dell


ONPS
5.5


Implement Site Signage Plan
Maint
Improve wayfinding
Ben O'Dell
Cyclic-Regular
11


Visitor Services
RMVP
Assist visitors
Pflaum
ONPS Base
399
8.8

Concessions Management
RMVP


ONPS Base
22
  .5

Overhead and Assessments
Admin


ONPS
 315
4.4

Total Cost and FTE
XXXXX
XXXXXXXXXXXXXXX
XXXXXXXX

1478
31.6

Comments: Dollars are rounded to whole thousands and FTE are rounded to tenths as required by PMDS.



Annual Performance Plan
Park/Program Name: Mount Rushmore National Memorial

Park/Program Org Code:
1500



                                  Date Prepared:
November 6, 2000



Servicewide Goal ID Number:   IIa2                                           Park/Program Goal ID Number:   IIa2 

NPS Servicewide Goal Description (Mission or Long-term Goal text):  By September 30, 2005, the visitor accident/incident rate will be at or below 8.1 per 100,00 visitor days. 

Long-term Goal Performance Target (Park/Program Long-term Goal text; adjust date for end of current strategic planning period):  By September 30, 2005, the number of Mount Rushmore National Memorial visitor accidents/incidents results in a rate that’s no higher than the servicewide rate of 7.96 accidents / incidents per 100,000 visitor days.
Baseline Year: 

FY’92 – ‘96
Target Year:                                   2005

Performance Indicator (what is measured): 

Visitor Accident/Incidents
Unit  Measure:  

Each Visitor accident 
Condition (Desired): 

Reduced
Total # Units in Baseline: 


Status in base yr.

(# Meeting Condition).     


Projected Performance Target, end of strategic planning period:   18

Annual Performance Plan Detail for FY01



Park/Program Annual Goal text:  By September 30, 2001, the number of visitor accident/incidents at Mount Rushmore National Memorial results in a rate no higher than the servicewide rate of 8.76 accidents / incidents per 100,000 visitor days.

Projected Performance Target, end of this Fiscal Year:     20                                              Actual Result:                                 

Annual Work Plan

Work Plan:  Product/Service/Activity
Division
Planned Output
Responsible

Person
Funding Category
Dollars

($000)
FTE

Protection patrols; emergency personnel trained and certified; safety messages communicated to visitors.
RMVP
Visitors are aware of safety issues and are better protected from hazards.
Pflaum
ONPS Base
217.7
4.8

Overhead and Assessments
Admin


ONPS
60
0.8

Total Cost and FTE
XXXXX
XXXXXXXXXXXXXXX
XXXXXXXX

278
5.6

Comments: Dollars are rounded to whole thousands and FTE are rounded to tenths as required by PMDS.

Annual Performance Plan

Park/Program Name: MOUNT RUSHMORE NMEM

Park/Program Org Code:
1500



Date Prepared:  November 6, 2000


Servicewide Goal ID Number: IIb1                                                      Park/Program Goal ID Number: IIb1     

NPS Servicewide Goal Description (Mission or Long-term Goal text):  By September 30, 2005, 86% of park visitors understand and appreciate the significance of the park they are visiting.

Long-term Goal Performance Target (Park/Program Long-term Goal text; adjust date for end of current strategic planning period):  By September 30, 2005, 70% of Mount Rushmore National Memorial visitors understand the significance of the memorial.
Baseline Year: 

 FY 1999
Target Year:                                   FY 2005

Performance Indicator (what is measured): 

 Visitor understanding
Unit  Measure:  

Percent of visitors that understand significance of the memorial 
Condition (Desired): 

Visitors understand and appreciate the memorial's significance
Total # Units in Baseline: 

66
Status in base yr.

(# Meeting Condition).     
66

Projected Performance Target, end of strategic planning period: 70

Annual Performance Plan Detail for FY01

Park/Program Annual Goal text:  By September 30, 2001, 66% of Mount Rushmore National Memorial visitors understand the significance of the memorial.

Projected Performance Target, end of this Fiscal Year: 66                                                 Actual Result:                                 

Annual Work Plan

Work Plan:  Product/Service/Activity
Division
Planned Output
Responsible

Person
Funding Category
Dollars

($000)
FTE

Personal Interpretive Services
Interp
Provide programs
J.Popovich
ONPS Base
    392
11.0

Non-Personal Interp. Services
Interp
Exhibits; A-V programs
J.Popovich
ONPS Base
      30 
    .9

Non-Personal Interp. Services
Interp
Brochures; handouts
J.Popovich
Donations
      10
    .2

Non-Personal Interp. Services
Interp
Implement Wayside plan
J.Popovich
Cultural Cyclic Maintenance
      91
    .2

Non-Personal Interp. Services
Interp
Implement Information Center Exhibit plan
J.Popovich
Donations
      25
    .2

  Perform natural resource  studies
RMVP
  Provide information for use in brochures
 Pflaum
ONPS Base
       43.6
   .96

Overhead  and Assessments
Admin


ONPS
   128
1.8

Total Cost and FTE
XXXXX
XXXXXXXXXXXXXXX
XXXXXXXX
XXXXXXXXX
    720
15.3

Comments: Dollars are rounded to whole thousands and FTE are rounded to tenths as required by PMDS.

Annual Performance Plan

Park/Program Name: MOUNT RUSHMORE NMEM

Park/Program Org Code:
1500



Date Prepared:  November 6, 2000


_________________________________________________________________________________________________
Servicewide Goal ID Number:  IVa3   Workforce Development and Performance   Park/Program Goal ID Number: IVa3   

NPS Servicewide Goal Description (Mission or Long-term Goal text): By September 30, 2005,  IVa3A — 100% of employee performance agreements are linked to appropriate strategic and annual performance goals and position competencies; and IVa3B — 95% of NPS employees demonstrate that they fully meet their competency requirements.



IVa3A Projected Park/Program Performance Target, end of strategic planning period: By September 30, 2005, 100% of Mount Rushmore National Memorial employee performance agreements are linked to appropriate strategic and annual performance goals and position competencies.



         Park or Program Baseline:   98 employees     

IVa3B  (Parks/programs don't report, but must assure data entered in FPPS is correct)

Annual Performance Plan Summary for FY01



IVa3A  Projected Park/Program Performance Target, end of this fiscal year:     49                           Actual Result:
By September 30, 2001, 50% of Mount Rushmore National Memorial employee performance agreements are linked to appropriate strategic and annual performance goals and position competencies.



          Park or Program Baseline: 98 employees 

Comments: 

Annual Performance Plan

Park/Program Name: MOUNT RUSHMORE NMEM

Park/Program Org Code:
1500



Date Prepared:  November 6, 2000


Servicewide Goal ID Number:    IVa4   Workforce Diversity                           Park/Program Goal ID Number:     Iva4 

NPS Servicewide Goal Description (Mission or Long-term Goal text): By September 30, 2005, Increase the servicewide representation of underrepresented groups over the 1999 baseline: IVa4A — by 25% in the 9 targeted occupational series in the permanent workforce; IVa4B — by 25% of women and minorities in the temporary and seasonal workforce; IVa4C — by 10% of individuals with disabilities in the permanent workforce; and IVa4D — by 10% of individuals with disabilities in the seasonal and temporary workforce.

IVa4A Projected Park/Program Performance Target, end of strategic planning period: By September 30, 2005, the number of Mount Rushmore National Memorial permanent positions in targeted occupational series filled by employees from underrepresented groups is increased from the fiscal year 1999 level of 0 to 1.  

          Park or Program Baseline:     3 targeted permanent positions

IVa4B Projected Park/Program Performance Target, end of strategic planning period: By September 30, 2005, the total number of Mount Rushmore National Memorial temporary/seasonal positions annually filled by women and minorities is increased from the fiscal year 1999 level of 22 to 29 (32% increase). 

          Park or Program Baseline:      59 temporary/seasonal positions

IVa4C Projected Park/Program Performance Target, end of strategic planning period: By September 30, 2005, the number of Mount Rushmore National Memorial permanent positions filled by employees with targeted disabilities is increased from 1 in fiscal year 1999 to 4 (10% of permanent workforce).

           Park or Program Baseline:    40 permanent and term employees     

IVa4D Projected Park/Program Performance Target, end of strategic planning period: By September 30, 2005, the number of Mount Rushmore National Memorial temporary/seasonal positions annually filled by employees with targeted disabilities is increased from 0 in fiscal year 1999 to 3 (5% of temporary workforce).

          Park or Program Baseline:   59 temporary/seasonal positions      

Annual Performance Plan

Park/Program Name: MOUNT RUSHMORE NMEM

Park/Program Org Code:
1500



Date Prepared:  November 6, 2000


Annual Performance Plan Summary for FY01



IVa4A    Projected Park/Program Performance Target, end of this fiscal year:  0                        Actual Result:
By September 30, 2001, the number of Mount Rushmore National Memorial permanent positions in targeted occupational series filled by employees from underrepresented groups is maintained at the fiscal year 1999 level of 0. 

           Park or Program Baseline:  3 targeted permanent positions

IVa4B    Projected Park/Program Performance Target, end of this fiscal year:    24                      Actual Result: 

By September 30, 2001, the total number of Mount Rushmore National Memorial temporary/seasonal positions annually filled by women and minorities is increased from the fiscal year 1999 level of 22 to 24. 

           Park or Program Baseline:      59 temporary/seasonal positions  

IVa4C    Projected Park/Program Performance Target, end of this fiscal year:    1                      Actual Result:
By September 30, 2001, the number of Mount Rushmore National Memorial permanent positions filled by employees with targeted disabilities is maintained at the fiscal year 1999 level of 1. 

           Park or Program Baseline:     39 permanent and term employees    

IVa4D    Projected Park/Program Performance Target, end of this fiscal year:    1                      Actual Result:
By September 30, 2001, the number of Mount Rushmore National Memorial temporary/seasonal positions annually filled by employees with targeted disabilities is increased from 0 in fiscal year 1999 to 1(2.8% increase).

           Park or Program Baseline:     59 temporary/seasonal positions    

Comments:   Success in these goals may be difficult to measure since status in an underrepresented group is, in many 

cases, self-reported.

Annual Performance Plan

Park/Program Name: MOUNT RUSHMORE NMEM

Park/Program Org Code:
1500



Date Prepared:  November 6, 2000


Servicewide Goal ID Number:      IVa6 Employee Safety                                Park/Program Goal ID Number:  IVa6

NPS Servicewide Goal Description (Mission or Long-term Goal text):  By September 30, 2005, IVa6A — The NPS employee lost time injury rate will be at or below 5.39 per 200,000 labor hours worked (100 FTE); and IVa6B — the servicewide total number of hours of Continuation of Pay (COP) will be at or below 59,000 hours.


IVa6A     Projected Park/Program Performance Target, end of strategic planning period:  3

(Number of lost time injuries.  Rate will be automatically calculated and displayed by PMDS)

By September 30, 2005, the number of Mount Rushmore National Memorial lost-time injuries is at 3 or less (greater than the FY1992-FY1996 five year annual average of 1.2 – see comments).

           Park or Program Baseline: Lost Time Injuries FY ’92 – FY ’96 = 6 total  (1.2 avg./year)
           (Average number of lost time injuries [not rate], FY92 -- FY96.  Identify other baseline period if different.)

IVa6B     (Continuation of Pay hours will be automatically displayed by PMDS)

Annual Performance Plan Summary for FY01



IVa6A     Projected Park/Program Performance Target, end of this fiscal year:  3                               Actual Result:

(Number of lost time injuries.  Rate will be automatically calculated and displayed by PMDS)

           Park or Program Baseline: Lost Time Injuries FY ’92 – FY ’96 = 6 total (1.2 Avg.)
           (Average number of lost time injuries [not rate], FY92 -- FY96.  Identify other baseline period if different.)

IVa6B     (Continuation of Pay hours will be automatically displayed by PMDS)

Comments:  The 5 Year GPRA Baseline rates were taken from information that was available on the SMIS website.  Our goal is higher than the baseline due to an increase in the number of FTE’s that are now presently working at MORU.



Annual Performance Plan

Park/Program Name: MOUNT RUSHMORE NMEM

Park/Program Org Code:
1500



Date Prepared:  November 6, 2000


Servicewide Goal ID Number:    IVa7 Line Item Construction                         Park/Program Goal ID Number:   IVa7   

NPS Servicewide Goal Description (Mission or Long-term Goal text):  By September 30, 2005, 100% of line-item projects funded by September 30, 1998, and each successive fiscal year, meet 90% of cost, schedule and construction parameters.


 IVa7     Projected Park/Program Performance Target, end of strategic planning period:    1   

             By September 30, 2005, 100% of Mount Rushmore’s line item projects funded by September 30, 1998, and each successive fiscal year, meet 90% of cost, schedule, and construction parameters. 

            Park or Program Baseline:   1

           (Cumulative number of line-item construction projects identified and funded since September, 30, 1998)

Annual Performance Plan Summary for FY01



 IVa7     Projected Park/Program Performance Target, end of this fiscal year:   1                              Actual Result:       

              By September 30, 2001, 100% of Mount Rushmore’s line item projects funded by September 30, 1998, and each successive fiscal year, meet 90% of cost, schedule, and construction parameters.

            Park or Program Baseline:

           (Cumulative number of line-item construction projects identified and funded since September, 30, 1998)

Comments:   Currently, this is the only line item project funded.  This goal will be updated for successive years after other projects are funded.



Annual Performance Plan

Park/Program Name: MOUNT RUSHMORE NMEM

Park/Program Org Code:
1500



Date Prepared:  November 6, 2000


Servicewide Goal ID Number:     IVb1  Volunteer Hours                               Park/Program Goal ID Number:  IVb1   

NPS Servicewide Goal Description (Mission or Long-term Goal text):  By September 30, 2005, increase by 44.7% the number of volunteer hours [from 3.8 million hours in 1997 to 5.5 million hours].



 IVb1     Projected Park/Program Performance Target, end of strategic planning period: By September 30, 2005, the number of Mount Rushmore National Memorial volunteer hours is increased from 1500 hours in FY 1998 to 2000 hours (33% increase).

           Park or Program Baseline: 1500 

           (Number of hours contributed by park or program volunteers in FY97.  If different baseline is used, please specify.)

Annual Performance Plan Summary for FY01



 IVb1     Projected Park/Program Performance Target, end of this fiscal year:    1600                   Actual Result:  

By September 30, 2001, the number of Mount Rushmore National Memorial volunteer hours is increased from 1500 hours in FY 1998 to 1600 hours.

           Park or Program Baseline:   1500 

           

Comments:   Baseline data is from FY 1998; FY1997 numbers were skewed by an unusually large work group.



Annual Performance Plan

Park/Program Name: MOUNT RUSHMORE NMEM

Park/Program Org Code:
1500



Date Prepared:  November 6, 2000


Servicewide Goal ID Number:    IVb2  Donations and Grants                Park/Program Goal ID Number:      Ivb2

NPS Servicewide Goal Description (Mission or Long-term Goal text): By September 30, 2005, IVb2A — Cash donations are increased by 3.6% [from $14,476,000 in 1998 to $15,000,000]; IVb2B — Value of donations, grants, and services from Friends Groups and other organizations is increased to $50,000,000; and IVb2C — Value of donations, grants, and services from Cooperating Associations is increased by 35% [from $19,000,000 in 1997 to $25,600,000].



Annual Performance Plan Summary for FY01



IVb2A   Projected Park/Program Performance Target, end of this fiscal year:  5280               Actual Result:
By September 30, 2001, cash donations to Mount Rushmore National Memorial are maintained at the 1998 level of $5,280.

           Park or Program Baseline:   5,280

IVb2B   Projected Park/Program Performance Target, end of this fiscal year:   90,000            Actual Result:
By September 30, 2001, the cash value of in-kind donations, grants, and services provided Mount Rushmore National Memorial by the Mount Rushmore National Memorial Society and other organizations is increased from $82,824 in FY 1998 to $90,000 (8.7% increase). 

          Park or Program Baseline:  82,824

IVb2C   Projected Park/Program Performance Target, end of this fiscal year:   92,000           Actual Result:
By September 30, 2001, the value of donations, grants and services received from the Mount Rushmore History Association is increased from $90,000 in fy1997 to $92,000.

           Park or Program Baseline:  90,000

Comments: 



APPENDIX A

Traditional Budget Distribution (by functional division) for FY2001 (ONPS Base Only)

Interpretation




$447,000

Resource Management and

$670,000

Visitor Protection


Maintenance




$769,000

Management, Administration, and
$595,000

External Programs Support
PAGE  

