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I.  BACKGROUND & INTRODUCTION
GENERAL INTRODUCTION

This document is the Mesa Verde National Park Fiscal Year 2000 Annual Performance Report for the continued implementation of the Government Performance and Results Act (GPRA) of 1992.  The information within this report was gathered from work that began on October 1, 1999 and was completed on September 30, 2000.  The Annual Performance Report supports the Mesa Verde National Park 1998-2001 Strategic Plan for GPRA.  The Strategic Plan contains the mission statement, mission goals, and long term (five-year) goals for Yucca House.  The 2000 Annual Performance Plan was aligned with the goals established in the Strategic Plan and this Annual Performance Report reflects the actual results made toward achieving these annual goals.

What is an Annual Performance Report and what does it contain?

An Annual Performance Report is required by Congress and reflects the actual results made toward achieving the goals established in the Annual Performance Plan.  The Report presents the status of the results for each goal the park established at the start of the fiscal year, and indicates if the goal was achieved, not achieved or exceeded by the end of the fiscal year. 

In compliance with GRPA, this report contains:

(
the monuments mission statement, mission goals and long term goals

(
the monument’s annual goals, each of which directly relate to a long term goal

(
 worksheets for each goal that describes:

· the results for the year in terms of the goal

· if the goal was achieved, exceeded or not achieved

· both the planned and actual dollars and FTE expended.

· comments explaining any issue with the goal, and if not-achieved, remedial actions the NPS plans to take

II.     MISSION STATEMENT
PARK BASICS

Mesa Verde National Park contains world-renowned dwellings of the Ancestral Pueblo peoples located in what today is referred to as the Four Corners region of the southwestern U.S.  The park was created on June 29, 1906 to preserve from injury or spoliation the ruins and other works and relics of prehistoric humans contained within the established boundaries (Enabling Legislation: 34 Stat.616).  Today, over 7,000 archeological sites have been identified in the park, with a very high probability that many additional sites remain unidentified.  Encompassing over 52,074 acres, the park is entirely contained within Montezuma County in Colorado.   Approximately 8,000 of these acres are Congressionally designated Wilderness to be protected for its pristine character. 

In 1999, Mesa Verde had approximately 680,000 visitors, of which more than 50 percent went into a cliff dwelling. Uniformed NPS employees, as required under Code of Federal Regulations, 36 CFR Section 7.39, accompany all of these visitors.  This represents a much higher ratio of personal contact between visitors and employees than is found in most other National Parks.

Most of the facilities in Mesa Verde National Park—the roads, trails, buildings, etc.--are historic in nature.  Most of the buildings have been listed on the National Register of Historic Places.  The park entrance road is currently under consideration for addition to the National Register.  With an infrastructure that is significantly historic, caution and special care must be taken in day to day maintenance, protection, and resource management operations.

In recognition of the park’s significance to the world community, on September 8, 1978, Mesa Verde National Park was designated a World Cultural Heritage Site as part of the World Heritage Convention. It is the purpose of the World Heritage Convention to recognize natural and cultural areas around the world that have outstanding values of importance to all humankind.

PARK MISSION

The mission of Mesa Verde National Park is rooted in and grows from the park’s legislated mandate—its purpose for being—and its significance—why it is special and deserving of protection.   The park’s purpose and significance are described below.

Legislative Intent:  Park Purpose

The park’s original 1906 legislation established Mesa Verde to preserve and protect from injury and spoliation sites, artifacts, and other works of Ancestral Pueblo peoples.  Ten years later the National Park Service was established to include Mesa Verde National Park.  The Organic Act creating the NPS, also expanded the purpose of this park:  to protect unimpaired, the natural and cultural resources and values of the park for the enjoyment, education and inspiration of this and future generations.  In an Act dated April 25, 1928, Congress expanded the purpose of Mesa Verde to protect wildlife, birds, and other natural resources.  On October 20, 1976, Congress designated wilderness in Mesa Verde serving to expand the park’s purpose to manage and protect designated wilderness on 8,100 acres.  Another Act was established to protect the scenery of Point Lookout.

Mesa Verde National Park was originally part of the present Ute Mountain Ute Indian Reservation.  Establishment of Mesa Verde was made possible by agreement with the Ute Tribe, without their agreement establishment of Mesa Verde National Park would not have been possible.  

Other laws and Presidential Executive Orders have further clarified the park’s purpose.  These laws include the continuation of established tribal rights and benefit.

Park Significance

The following statements of significance describe the unique resources and values of Mesa Verde that must be protected.  

(
Mesa Verde’s significance and worldwide value is recognized by its selection as one of the seven original World Heritage Cultural Sites.

(
Mesa Verde is a significant natural resource preserve within a larger ecosystem—the Colorado Plateau, Four Corners Area.  Mesa Verde’s clean air, plants, animals, water, springs, geologic features, night skies and natural quiet contribute to the integrity of the large ecosystem.

(
Mesa Verde is an example of human interaction with their environment over thousands of years. Mesa Verde represents a significant aspect in the history and heritage of at least 24 specific tribes and clans.  In more recent times, visitors and employees have also developed and maintained multi-generational ties to the park.

(
Mesa Verde contains nationally significant historic resources depicting early park structures and design, the CCC, Homesteaders and American Indian experiences.  The Fewkes Cabin was the first museum in the National Park System.  Jesse Nusbaum’s Modified Pueblo architectural style served as a model for architecture throughout the Southwest.

(
Mesa Verde represents a significant and living link between Puebloan Peoples’ past and present way of life that provides the world community an opportunity to understand and respect the diversity of human history.  The visitor to Mesa Verde is enriched by physical access to educational and interpretive opportunities to experience the Ancestral Pueblo people as a living culture, historic development of the National Park Service, as well as clear air, distant vistas, and unspoiled landscapes of the mountain and desert interface.

(
Pioneering archeological research of the concentrated complex of spectacular, and well preserved ancestral Pueblo and historic sites reflecting a great variety of human activities, helped advance the field of archeology into a recognized and respected science.  The size and quality of Mesa Verde’s unique artifact and archival collection—over 2,000,000 objects—present a significant opportunity for research at the site of its origin.

(
Grassroots concern about site destruction and artifact removal from Mesa Verde served as a catalyst for passage in 1906 of National Antiquities Legislation and establishment of Mesa Verde National Park.  Support for Mesa Verde by the State of Colorado is exemplified by partnerships that began with the acquisition of the Wetherill collections in the late-19th century and continues today through tourism and preservation efforts.

Park Mission

The mission of Mesa Verde National Park is to:

· preserve and protect from injury and spoliation sites, artifacts and other works of Ancestral Puebloan peoples;

· protect wildlife, birds, and other natural resources from willful destruction, disturbance and removal;

· manage and protect the pristine character of designated wilderness on 8,100 acres;

· provide for research to increase knowledge and aid in the advancement of archeological science;

· maintain American Indian rights annuities and benefits that are entitled by law, treaty and executive orders;

· protect the scenery of Point Lookout.

III.  PARK MISSION & ANNUAL GOALS

Mesa Verde National Park’s mission is accomplished through pursuit of the broad, “in perpetuity” mission goals, which are listed below under each goal category.  Both goal categories and mission goals are in regular type.  Following each mission goal, long-term goals are italicized and then annual goals are listed in bold type.

Goal Category I
Preserve Park Resources

Ia
Natural and Cultural Resources and associated values at Mesa Verde National Park are protected, restored and maintained in good condition and managed within their broader ecosystem and cultural context.

Ia1B  
By September 30, 2000, 10% (600 acres) of priority targeted disturbed Mesa Verde National Park lands, as of 1997, are contained.


By September 30, 2000, 5% of priority targeted disturbed lands, as of 1997 are contained.


Mesa Verde National Park has an estimated 1,200 acres of land identified in its 1997 RMP, disturbed by prior physical development.  In addition, 4,781 acres are disturbed due to the Chapin 5 Fire of 1996, and now threatened by invasive plant species.

Ia02A   By September 30, 2002, zero park populations of federally listed T&E species have improved status.

By September 30, 2000, zero park populations of federally listed T&E species have improved status.

Mesa Verde National Park currently has four threatened and endangered species with populations in the park.  The park intends to improve park habitat and reduce visitor impacts in the habitats used by these species.

Ia0-14
By September 30, 2002, the park has reestablished 0 out of 4 extirpated species.

By September 30, 2000 the park has reestablished 0 out of 4 extirpated species.

The goal reflects the parks attempt to re-introduce the leopard frog, which is an extirpated species.  The park expects it to take several years of prepatory work before the goal can be increased to 1.

Ia0-24a By September 30, 2002, 38,521 (100%) NAGPRA related items in the Mesa Verde collection will be repatriated and reburied.

By September 30, 37,405 (100%) NAGPRA related items in the Mesa Verde will be prepared for reinternment. 

As a result of the Native American Graves Protection and Repatriation Act and other compliance requirements, Mesa Verde National Park is preparing for the repatriating and reinternment of the human remains and associated funerary objects.  This goal represents the park efforts toward repatriation and reinternment.

Ia0-24b By September 30, 2002, Mesa Verde has conducted 13 successful multi-tribal consultation meetings regarding NABPRA, interpretation, archeological projects, concessions and publications..

By September 30, 37,405 (100%) NAGPRA related items in the Mesa Verde will be prepared for reinternment. 

In recent years, Mesa Verde has made great strides in strengthening tribal involvement in the parks management.  This goal reflects the parks desire to continue this effort and to comply with the Native American Graves Protection and Repatriation Act.

Ia3       By September 30, 2002, Mesa Verde National Park (a Class I area) has maintained its air quality monitoring station and continues to generate good data.


By September 30, 2000, Mesa Verde National Park continues to produce good air quality data.

Mesa Verde National Park is a Class I Air Quality park, and has a continuing air quality monitoring program in place.  This goal reflects the park’s intent to continue monitoring air quality, providing information for the Servicewide baseline, and maintaining data that will allow the park to identify and assess potential threats to Mesa Verde’s air quality.

Ia0-14   By September 30, 2002,  the park has reestablished zero out of four extirpated species.


By September 30, 2000,  the park has reestablished zero out of four extirpated species.

This goal represents the potential establishment of an extirpated species evaluation and re-establishment program at Mesa Verde National Park.  The first few years of the five-year program will involve investigation and determination if a re-establishment program is feasible, and what species might be most likely for inclusion.

Ia5       By September 30, 2002, 80% of the historic structures on the 1998 list of Classified Structures are in good condition.


By September 30, 2000, eleven additional LCS resources will have been documented, photographed, and recorded in the field, with baseline data captured for all architectural spaces.  One hundred more alcove sites will be assessed to determine the number in good condition.
Mesa Verde National Park is committed to improving the condition of both Ancestral Puebloan and post-European occupation structures located within the park.  The park’s List of Classified structures is currently being updated to include over 350 Ancestral Puebloan structures with standing walls, as well as the current 73 post-European structures currently on the list.  This goal reflects the efforts of the park to increase the number of these structures in good condition.

Ia6  
By September 30, 2002, 68% of preservation and protection conditions in Mesa Verde National Park’s 



museum collection meet professional standards..


By September 30, 2000,  53% of preservation and protection conditions meet professional standards.

Mesa Verde’s museum collection contains nearly 2.0 million items including pottery, jewelry, organic materials, stone implements, and other artifacts related to the Ancestral Puebloan culture, as well as 19th and 20th century artifacts of the Mesa Verde area.  This goal improves the condition of the storage and conservation of these artifacts to meet at least 68% of the environmental, security, and fire protection conditions necessary to protect museum objects as identified on the NPS Checklist for Preservation and Protection of Museum Collections.

Ia07  
By September 30, 2002, Mesa Verde National Park will improve the condition of 30% (1 acre) of one component landscape (CCC) within Mesa Verde’s one historically designed cultural landscape.


By September 30, 2000, Mesa Verde will improve the condition of 15% (.5 acres) of one component landscape.

Mesa Verde encompasses a number of areas that have been inhabited for hundreds, if not thousands of years.  However, there are currently no landscapes identified on the NPS Cultural Landscape Inventory, so the park’s first activities will involve performing a Level I assessment of potential sites to be included on the Servicewide Inventory.  This initial inventory work is covered under long term goal 1b2B, 22b, “Cultural Landscapes Inventory.”  Mesa Verde National Park does not intend to expend any resources in 1998 or 1999 for Goal 1a7, 17, “Cultural Landscapes” until the inventory work is completed.  However, Goal 1a7, 17 is included here as a long term goal because of the intent to expend resources in this goal in years 2000 – 2002.

Ia08  
By September 30, 2002, an additional 50 archeological sites of Mesa Verde’s recorded archeological sites are in good condition, and the sites recorded in good condition as of 1997 remain in good condition.


By September 30, 2000, 990 sites at Mesa Verde National Park, after 10/1/97 have been entered into ASMIS and 495 are in good condition.

This goal reflects the work to be accomplished on archeological sites at Mesa Verde which were not entered into ASMIS by the September 30, 1997 baseline date.

Ia0xx
By September 30, 2002, Mesa Verde national Park staff will preserve sties at one other park & one other agency; and monitor all ground disturbance @ MEVE for undiscovered sites.


By September 30, 2000, Mesa Verde national Park staff will preserve sties at one other park & one other agency; and monitor all ground disturbance @ MEVE for undiscovered sites.

This goal reflects the work to be accomplished on archeological sites at other federal lands that were not entered into ASMIS by the September 30, 1997 baseline date.

Ib
Mesa Verde National Park contributes to knowledge about natural and cultural resources and associated values; management decisions about resources and visitors are based on sound scholarly and scientific information.

Ib01  
By September 30, 2002, all data sets identified in 1997 for Mesa Verde National Park basic natural resources inventories are completed and are easily available for scientific research and management decisions.
By September 30, 2000, Mesa Verde National Park will make two (2) additional data sets readily available, update other existing data sets and develop or acquire three additional data sets.

This goal represents Mesa Verde’s intent to acquire or develop such natural resource databases as a park vascular plant list, non-vascular plant list, invertebrate list, paleontology list, and to complete threatened and endangered species and extirpated fauna lists.  Considerable work is proposed under this goal in developing computerized databases and distribution maps for specific populations.  This goal also reflects work that Mesa Verde staff will provide for other federal agencies, i.e. Hovenweep National Monument.

Ib2A  
By September 30, 2002, 1) 90% of the unrecorded archeological sites have been recorded and assessed; 2) The 1997 baseline inventory and evaluation of archeological sites is increased by a minimum of 5% and available to staff and researchers.

By September 30, 2000, Mesa Verde National Park will add an additional 372 BAER sites into the ASMIS and complete the compliance requirements on the Chapin #5 Fire.


This goal represents Mesa Verde’s activities and operations in archeological site inventory and mapping.

Ib2B  
By September 30, 2002, one component of the 8 in Mesa Verde National Park’s historically designed Cultural Landscape will be ready to be entered into the Cultural Landscapes Inventory.

.
By September 30, 2000, Mesa Verde National Park will complete 50% of the inventory on the CCC component landscape and complete 10% of the inventory on the road and Administrative Loop component landscapes.

Mesa Verde National Park currently does not have any landscapes listed on the NPS Cultural Landscapes Inventory (CLI), even though the park contains many potential cultural landscapes worthy of being included on the inventory.  This goal represents the park’s plan to commit resources and develop baseline data on cultural landscapes so that they are eligible for inclusion on the NPS CLI.

Ib2D  
By September 30, 2002, the number of objects cataloged, entered into ANCS+, and submitted to the National Catalog will total 243,225.

By September 30, 2000, 10,505 objects will be cataloged, entered into ANCS+,  and submitted to the National Catalog.


Mesa Verde National Park’s museum collection includes 1,597,423 items, of which only 166,606 items meet current standards for inventory and evaluation requirements.  This goal represents Mesa Verde’s efforts to increase the number of items that are fully inventoried and catalogued.
Ib0-25  By September 30, 2002, Mesa Verde National Park will conduct 73 interviews, transcribe the results and make the information available for the staff and public.

By September 30, 2000, Mesa Verde National Park will reformat and transcribe the existing 46 interviews so that the information is available to the staff and public.

This goal reflects the park's commitment to knowledge of the history of Mesa Verde National Park, through its oral history.

Goal Category II
Provide for the Public Enjoyment and Visitor Experience of Parks

IIa
Mesa Verde National Park visitors safely enjoy and are satisfied with the availability, accessibility, diversity, and quality of park facilities, services, and appropriate recreational opportunities.

IIa1 
By September 30, 2002, 80% of Mesa Verde National Park Visitors are satisfied with appropriate park facilities, services and recreational facilities.
By September 30, 2000, 80% of Mesa Verde National Park Visitors are satisfied with appropriate park facilities, services and recreational facilities.

This long term goal represents all maintenance operations for visitor services and facilities; visitor protection and emergency services; visitor center and museum information services; operation of entrance stations and other information service areas;  and other park support services directly tied to visitor services.

IIa2
By September 30, 2002 Mesa Verde National Park will maintain/achieve a visitor accident rate below u.2 per 100,000 visits..

By September 30, 2000, Mesa Verde National Park will maintain/achieve a visitor accident rate below one incident per 56,145 visits.

Mesa Verde has determined that the 5 year visitor accident rate in the park is one in 66,000 visitors, which is significantly lower than the Servicewide incident rate.  However, the long term goal for Mesa Verde is to reflect the Servicewide goal of reduction of accidents by 10% over the next five years.  This park goal includes visitor protection patrols and safety assistance; safety related maintenance operations; ambulance service and medical assistance for visitors; and safety officer operations and safety training.

IIb
Mesa Verde National Park Visitors and the general public understand and appreciate the preservation of Mesa Verde and its resources for this and future generations.

IIb1  
By September 30, 2002, 60% of park visitors understand and appreciate the significance of Mesa Verde National Park.

By September 30, 2000, the same or greater percentage (FY98) of park visitors will understand and

appreciate the significance of Mesa Verde National Park. 

This park goal includes development and presentation of educational programs and outreach offered by Mesa Verde National Park;  visitor tours and ranger-led interpretive programs; and other interpretive/educational services offered on-site to visitors (roving interpretation, non-personal interpretation, etc.)  Measurement techniques will be predicted by Servicewide standards for measurement of visitor understanding.

Goal Category IV
Ensure Organizational Effectiveness

IVa
Mesa Verde National Park uses current management practices, systems, and technologies to accomplish its mission.

IVa2  
By September 30, 2002, 100% of Mesa Verde National Park employees within the 16 key occupational groups have essential competency needs identified for their positions.

By September 30, 2000, 33 additional employees within the 16 key occupational groups will have their essential competency needs identified for their positions.

This goal reflects Mesa Verde’s commitment to the staff of knowing what skills and abilities are expected in the positions and ensuring proper training is received to meet the competencies.

IVa3
By September 30, 2002, 100% of employee performance standards will be linked to appropriate strategic and annual performance goals.
By September 30, 2000, 33 additional employee standards will be  linked to appropriate strategic and annual performance goals.


This goal represents Mesa Verde’s plan to link all performance standards to strategic goals and annual performance.

IVa4
By September 30, 2002, the number of Mesa Verde National Park permanent positions in targeted occupational series filled by employees from underrepresented groups is increased from 8 to 10.. 

Mesa Verde National Park achieved this goal in FY99, but will continue its efforts in realizing a more diverse workforce.

This goal reflects 10% of the personnel officer and 10% of the personnel staff specialist time in working toward diversity in the work place.  Additional time and resources are expended from other personnel and supervisors in the park, but this activity is not readily captured in time and dollars.

IVa5
By September 30, 2002, 35% of Mesa Verde employee housing units, classified as being in “poor” or ”fair” condition in 1997, have been removed, replaced or upgraded to “good” condition.
By September 30, 2000, an additional 6 housing units, at Mesa Verde National Park, classified as being in “poor” or “fair” condition in 1997, have been removed, replaced or upgraded to “good” condition.
This goal reflects Mesa Verde’s housing program, which currently consists of 58 housing units and is funded from many non-ONPS base funding, including housing management (ONPS); housing deficit funds (ONPS); seasonal housing income; permanent housing income; and housing repair/rehab funds (ONPS special funding).  The park is working toward reducing the number of housing units now classified in poor or fair condition.

IVa6A
 By September 30, 2002, Mesa Verde National Park  will reduce by 50%, from the 5 year (1992- 1996) average, the Mesa Verde National Park lost injury rate.
By September 30, 2000, Mesa Verde National Park will reduce by 25%, from the 1996 level, the parks lost time injury rate.

Mesa Verde National Park recognizes the need to dramatically improve employee safety records.  This goal is intended to reduce the employee lost time injury rate (the rate of injuries resulting in employee lost time due to on-the-job injuries/illnesses).

IVa6B
By September 30, 2002, Continuation of Pay (COP) costs incurred at Mesa Verde National Park will decrease by 50%, based on the park’s five-year (FY92-96) average costs.

By September 30, 2000, Mesa Verde National Park will decrease COP cost by 25% based on 5-year average costs.

Mesa Verde National Park recognized the need to dramatically improve employee safety records.  This goal is intended to reduce the continuation of pay costs associated with employee injuries.

IVb
Mesa Verde National Park increased its managerial capabilities through initiatives and support from other agencies, organizations, and individuals.

IVb1
By September 30, 2002, Mesa Verde National Park maintain at the 1996 level, the number of volunteer hours, without decreasing base funded operations.

By September 30, 2000, Mesa Verde National Park will have 8,377 volunteer hours.
The Servicewide goal of the National Park Service is to increase total number of hours of volunteer service.  At Mesa Verde National Park, this would be too optimistic a goal given other basic activities required to operate the park.  Mesa Verde instead plans to maintain the existing program at its current funding level, focusing on other goals that over the next five years should provide more value in terms of resource protection.

IVb2A
 By September 30, 2002, Mesa Verde National Park, will maintain at the 1997 levels, the dollar amount of donations and grants, without decreasing base funded operations.

By September 30, 2000, Mesa Verde National Park will increase by 10%, over 1997 levels, the dollar amount of donations and grants received.
This park specific goal reflects Mesa Verde’s continued effort to expand park programs through effective use of donations, and increasing amounts for grants.

IVb2B
By September 30, 2002, Mesa Verde National Park, will increase by 10%, from the 1997 levels, the amount of in-kind donations from Friends Groups and other non-profit park support operations.

.

By September 30, 2000, Mesa Verde National Park will increase by 5%, over 1997 levels, the amount of in-kind donations and grants from friends groups and other non-profit support organizations.
This goal represents Mesa Verde’s cooperative efforts with the Mesa Verde Foundation, National Park Foundation, and other non-profit support organization.

IVb2C
By September 30, 2002, Mesa Verde National Park, will increase by 10%, from the 1997 levels, the amount of donations from the Mesa Verde Museum Association.

.

By September 30, 2000, Mesa Verde National Park will increase by 6%, over 1997 levels, the amount of  donations and grants from the Mesa Verde Museum Association.
This goal represents Mesa Verde’s cooperative efforts with the Mesa Verde Museum Association and their support of the park and park projects.

IVb2D
By September 30, 2002, Mesa Verde National Park, will maintain at our 1997 level, the dollar amount of in-kind donations from our park concessionaire.

By September 30, 2000, Mesa Verde National Park will maintain our 1997 level of donations from ARAMARK.
This goal represents Mesa Verde’s cooperative efforts with our concessionaire ARAMARK and their support of the park and park projects.

IVb4
By September 30, 2002, Mesa Verde National Park will increase by 20%, over the 1997 level, the amount of receipts from park entrance, recreation and other fees.

By September 30, 2000, Mesa Verde National Park will increase by 12%, over the 1997 level, the amount of receipts from the park entrance.

This goal reflects the annual operation of entrance fee collection for Mesa Verde National Park, and the resources expended in this effort.














IV.  MEASURING RESULTS 

The Annual Performance Report Work Sheets that follow include measurement criteria for determining if the goals have been met.  Each worksheet lists the annual goal and a corresponding statement describing the result.  The worksheets include a box that describe if the goal was achieved, not achieved or exceeds.  Any comments responsible party has determined the method they will use in measuring their outcomes.  At this point in time the park has not established specific criteria for each goal.

Legend

The following acronyms have been used under the column titled “Division”.  This column tracks the division at Mesa Verde National Park responsible for the particular product, service or activity listed.

Abbreviation
 Division

Admin 

Administration

GIS

Geographic Information Systems (which is actually a program within the Admin. Division)

VP&FM
Visitor Protection and Fire Management  

R&RM

Research and Resources Management

Interp

Interpretation and Visitor Services

Maint

Maintenance
FY 2000 Annual Performance Report:  Work Sheets
Servicewide Goal Identification number: Ia1B
NPS Servicewide Mission or Long-term Goal:  By September 30, 2002, 5% of priority targeted disturbances are contained.

Park/Program Long-term Goal:  By September 30, 2002, 10% (600 acres) of priority targeted disturbances are contained.
Baseline Year:

1997 
Target Year:                                2002

Park/Program Annual Goal: By September 30, 2000, 5% (300 acres) of priority targeted disturbances are contained.

Performance Target this FY:

6,150
Indicator (thing measured): acres
Baseline number: 5,981
Status in base year: 0
Desired condition: restored to good condition
Unit of measure: acres

Annual Goal Results: On September 30, 2000, 1.5% (100 acres) of priority targeted disturbances were contained.

______Achieved     

__x___Not Achieved     ______Exceeded
Explanations/Comments: Fires essentially prevented 2.5 pay periods of work for three people.  Plus, 100% of the seasonal staff was new this year.  Did not receive funding as anticipated.

FY00 Annual Work Plan & Results

Work Plan:  Product/Service/Activity
Division


Planned Output
Planned Dollars
Planned FTE
Funding 

Category
Actual Output
Actual Dollars
Actual FTE

Non-native plant and animal control
R&RM

VP&FM
non-native species removed
    4,905

  40,000
0.11

0.70
ONPS

Fee Demo
Trapped horses & removed non-native species from 35 acres removed
14,445

47,084
0.27

1.05

Disturbed site rehabilitation and suppress weeds
R&RM
sites restored and weed opportunities suppressed
    4,459

  27,000
0.10

0.55
ONPS

Fee Demo

Donation (Public Land Corps)
15 acres restored plus additional trails/lands rehabilitated
6,350

11,771

12,000
0.10

0.26

0

Reduce tamarisk and Russian olive in Mancos Canyon
R&RM
non-native species removed 
  15,000
0.00
Donation (Canon grant)
40 acres
15,000
0

Survey and fence the southeast corner
R&RM
discourage non-native species incursions
    6,000
0.00
ONPS


Did not receive funding as anticipated
0
0

Revegetation of road reconstruction
Maint
native plants established and weed opportunities suppressed
125,000


0.00
FLHP


Same as planned: 8 acres of plants (more than originally anticipated) established and weeds suppressed
175,000
0

Project management & support
R&RM


plan, manage and support projects
  25,283

    4,459

1,641

1,666
0.45

0.10

0.02

0.05
ONPS 

ONPS

ONPS

ONPS
same as planned
25,382

    3,175

1,721

1,641
.40

.05

.05

.02

Park Administrative Overhead
Admin
Park support
   7,262
0
ONPS
More than planned due to increased funds/FTE.
6,313
2

Total Cost and FTE
XXXXX
XXXXXXXXXXXXXX
  67,000

  56,403     

  15,000

125,000

263,070
1.25

 .83

 0.0

 0.0

2.08
Fee Demo

ONPS base

Donation

FLHP

Total
XXXXXXXXXXXXX

XXXXXXXXXXXXX

XXXXXXXXXXXXX

XXXXXXXXXXXXX
58,855

59,027

27,000

175,000

319,912
1.31

2.89

0

0

4.20

FY 2000 Annual Performance Report:  Work Sheets
Servicewide Goal Identification number: Ia02A
NPS Servicewide Mission or Long-term Goal:  By September 30, 2002, By September 30, 2002, 25% of the 1997 identified park populations of federally listed threatened and endangered species without critical habitat on park lands or not requiring NPS recovery actions have improved status and an additional 25% have stable populations.

Park/Program Long-term Goal:  By September 30, 2002, 0 park populations of federally listed T&E species have improved status. 
Baseline Year: 1997 
Target Year:                                2002

Park/Program Annual Goal: By September 30, 2000, 0 park populations of federally listed T&E species have improved status.

Performance Target this FY: 0
Indicator (thing measured):  Species of special concern
Baseline number: 2
Status in base year: 0
Desired condition: improved or stable populations
Unit of measure: Species

Annual Goal Results: By September 30, 2000, 0 park populations of federally listed T&E species have improved status.

___x__Achieved     

______Not Achieved     ______Exceeded
Explanations/Comments: While we made some progress, the fire and lack of funds kept us from further achievements.

FY00 Annual Work Plan

Work Plan:  Product/Service/Activity
Division
Planned Output
Planned Dollars
Planned FTE
Funding Category
Actual Output
Actual Dollars
Actual FTE

Monitor species of special concern
R&RM
identify and map species of special concern
   9,364

  50,000
0.21

1.00
ONPS 

HPF/SAT
same as planned
   6.350

  34,367
0.1

0.80

Mitigate threats to species of special concern
R&RM
protect species of special concern
    8,918

  13,500
0.20

0.33
ONPS

HPF 
same as planned
    12,700

  3,819
0.20

0.10

Hazard fuel compliance and mitigation
R&RM
protect species of special concern
    8,000
0.25
Fee Demo
Did not occur due to lack of funds
0
0

Overhead
R&RM
project planning and support
  19,665
0.35
ONPS 
same as planned
  11,315
0.31

Administrative Overhead
Admin
park support
   5,581
0
ONPS
Less due to lack of anticipated funds.
0
0

Total Cost and FTE
XXXXX
XXXXXXXXXXXXXX
  43,528

  63,500

    8,000

 115,028
0.76

1.33

0.25

2.34
ONPS 

HPF 

Fee Demo

Total

30,365

38,186

0

68,551
.61

0

0

.61

FY 2000 Annual Performance Report:  Work Sheets
Servicewide Goal Identification number: Ia3
NPS Servicewide Mission or Long-term Goal: Air quality in at least 50% of Class I park areas improves or does not degrade from 1997 baseline conditions.

Park/Program Long-term Goal:  By September 30, 2002, Mesa Verde (a Class I area) has maintained its air quality monitoring station and continues to generate good data.
Baseline Year:

1997 
Target Year:                                2002

Park/Program Annual Goal:  By September 30, 2000, the air quality monitoring effort at Mesa Verde continues to produce good data.

Performance Target this FY: none
Indicator (thing measured): air quality data
Baseline number: none

Status in base year: none
Desired condition: continual operation
Unit of measure: none

Annual Goal Results: By September 30, 2002, Mesa Verde (a Class I area) has maintained its air quality monitoring station and continues to generate good data.

___x__Achieved     

______Not Achieved     ______Exceeded
Explanations/Comments: The park continues to maintain the air quality monitoring station at a high level of performance.  

FY00 Annual Work Plan

Work Plan:  Product/Service/Activity
Division
Planned Output
Planned Dollars
Planned FTE
Funding Category
Actual Output
Actual Dollars
Actual FTE

Air quality monitoring
R&RM
collect air quality data & maintain equipment
 11,000
0.00
Air Res.
Same as planned
 11,000
0.00

Project management and support
R&RM
project planning and support
   5,619

   2,229

1,333
0.10

0.10

0.04
ONPS 

ONPS 

ONPS
Same as planned
   6,350

   3,175

1,377
0.10

0.05

0.04

Total Cost and FTE
XXXXX
XXXXXXXXXXXXXX
11,000

  9,181

20,181
0.00

0.24

0.24
Air Res.

ONPS 

Total

11,000

10,902

21,902
0

.19

.19

FY 2000 Annual Performance Report:  Work Sheets
Servicewide Goal Identification number: Ia0 (Park i.d. 14)
NPS Servicewide Mission or Long-term Goal:  By September 30, 2002, natural and cultural resources and associated values are protected, restored, and maintained in good condition and managed within their broader ecosystem and cultural contexts.

Park/Program Long-term Goal:  By September 30, 2002, the park has reestablished 0 out of 4  extirpated species.
Baseline Year: 1998 
Target Year:                                2002

Park/Program Annual Goal:  By September 30, 2000, the park has reestablished 0 out of 4 extirpated species.  

Performance Target this FY:

0
Indicator (thing measured): extirpated species
Baseline number: 4

Status in base year: 0
Desired condition: population reestablished
Unit of measure: species

Annual Goal Results:  By September 30, 2000, the park has reestablished 0 out of 4 extirpated species.

___x__Achieved     

______Not Achieved     ______Exceeded
Explanations/Comments:  While we did not achieve the long-term goal, the elements of the work plan that were designed to help implement the long-term goal, were achieved.

FY00 Annual Work Plan

Work Plan:  Product/Service/Activity
Division
Planned Output
Planned Dollars
Planned FTE
Funding Category
Actual Output
Actual Dollars
Actual FTE

Visit proposed capture/donation sites
R&RM
inspection of donor populations
   2,229


0.05


ONPS 
same as planned
   3,175
0.05



Complete first year of habitat biomonitoring
R&RM
Conclusive data indicating habitat suitability
 20,059


0.05


ONPS 


Anticipated funding was unavailable, so we were unable to accomplish this activity.
0
0



Project management and support.
R&RM
Plan and support project.
   2,809


0.05


ONPS 
Not needed as funding for activity above was not available.
   0


0



Administrative Overhead
Admin
Park support
   3,698
0
ONPS
Less than anticipated due to fewer funds/FTE.
0
0

Total Cost and FTE
XXXXX
XXXXXXXXXXXXXX
28,795

28,795
0.20

0.20
ONPS 

Total
XXXXXXXXXXXXX
3,175

3,715


.05

.05

FY 2000 Annual Performance Report:  Work Sheets
Servicewide Goal Identification number:  Ia5
NPS Servicewide Mission or Long-term Goal: By September 30, 2002, 50% of the Service’s historic structures on the 1997 List of Classified Structures are in good condition.

Park/Program Long-term Goal:  By September 30, 2002,  80% of Mesa Verde National Park’s structures on the 1997 List of Classified Structures are in good condition.
Baseline Year: 

1997
Target Year:                                2002

Park/Program Annual Goal:  By September 30, 2000, 11 additional LCS resources will have been documented, photographed, and recorded in the field, with baseline data captured for all architectural spaces. One hundred more alcove sites will be assessed to determine the number in good condition.

Performance Target this FY:

Complete field recording for ten backcountry sites; assess the condition of 100 alcove sites.
Indicator (thing measured):

LCS listed resources
Baseline number: 49 

Status in base year: 49
Desired condition: 

Good
Unit of measure: 

each LCS resource

Annual Goal Results: On September 30, 2000, 7 additional LCS resources will have been documented, photographed, and recorded in the field, with baseline data captured for all architectural spaces. Seventy-one more alcove sites will be assessed to determine the number in good condition.

______Achieved     

__x___Not Achieved     ______Exceeded
Explanations/Comments:  The seven sites that were fully documented with baseline data captured were the largest sites and therefore took more time to complete the work.  Also the fires of this summer stopped further progress both due to the fact the park was closed for sometime and then, many of the crew’s efforts were re-directed to post-fire work.  19 sites were fully assessed to determine the number in good condition; the other 52 sites were only partially assessed due to post-fire work.

FY00  Annual Work Plan 

Work Plan:  Product/Service/Activity
Division
Planned Output
Planned Dollars
Planned FTE
Funding Category
Actual Output
Actual Dollars
Actual FTE

Project Design and Oversight
R&RM
Designed & coordinated project.
   69,302
  .78
ONPS
Same as planned.
76,499
.86

Stabilize sites in the front & backcountry
R&RM
Backcountry sites stabilized.
   50,800

 112,767
  .83

2.56
ONPS 

ONPS
Same as planned.
53,805

127,325
.88

2.82

Assess Backcountry sites
R&RM
Sites assessed.
   37,814
  .88


ONPS 
Same as planned.
37,503
.85

Assess backcountry sites
R&RM
Sites assessed.
125,363


0.23


SEPAS-VT
Same as planned.
108,504
2.19

Plaster Preservation
R&RM
Plasters preserved
 50,000
0.00
SEPAS-Cult Cyc.
Same as planned.
50,000
0

New Permanent Positions
R&RM
Hire new positions to help accomplish goal.
 160,000
1.5
ONPS 
Same as planned.
60,392
1.40

VT Engineer
R&RM
Hire engineer to help accomplish goal.
 101,000
0.5
ONPS  
Candidate turned down job; will try again in 2001.
0
0

Project Management for Archeological Site Conservation Program.
R&RM
Plan, design and direct this major program.
149,990
0.1.46
ONPS 
Same as planned.
302,037
1.36

Preserve Spruce Tree House 
R&RM
Manage project and do preservation work.
 49,502

50,000
0.88

0
ONPS 

Fee Demo
Same as planned although to a lesser degree due to lack of fee demo funds.
36,751

0
.76

0

Save America’s Treasures  program including Rock Art Inventory & doc
R&RM
Preserve archeological sites with standing architecture and inventory + document rock art.
1,656,293
17.97


HP Fund


Generally, same as planned.
1,471,701
15.58

New unplanned activity: Fuel Reduction
VP&FM
Nothing planned.
0
0
Fire-Pro
Fuels reduced around historic structures (so they wouldn’t burn up)
123,400
1.3

Housing Management Program
Conc/

Maint
Manage historic houses 
   4,474
.01
ONPS
Same as planned 
5,523
.1

Park Overhead
Admin
Support to park operations
120,704
2.0
ONPS
Greater than expected due to increased funds/FTE.
106,425
2

Total Cost and FTE
XXXX
XXXXXXXXXXXXX
856,352

50,000

1,656,293

160,000

15,363

2,733,535
11.40

0.0

17.97

0.0

.23

27.59
ONPS 

Fee Demo

HPF base

SEPAS

Fire Pro

Total
XXXXXXXXXX

XXXXXXXXXX

XXXXXXXXXX

XXXXXXXXXX

XXXXXXXXXX

XXXXXXXXXX
806,800

0

1,471,701

158,504

123,400

2,560,405
11.03

0

15.58

2.19

1.13

30.1

FY 2000 Annual Performance Report:  Work Sheets
Servicewide Goal Identification number: Ia6
NPS Servicewide Mission or Long-term Goal:  By September 30, 2002, 68% of preservation and protection conditions in park museum collections meet professional standards.

Park/Program Long-term Goal:  By September 30, 2002, 68% of preservation and protection conditions meet professional standards.
Baseline Year: 

1997
Target Year:                                2002

Park/Program Annual Goal: By September 30, 2000, 53% of preservation and protection conditions meet professional standards.

Performance Target this FY:

120 standards met
Indicator (thing measured):
% of standards met
Baseline number:   225

Status in base year: 79
Desired condition:
None
Unit of measure:
Checklist standard

Annual Goal Results: On September 30, 2000, 62% (140 of 225) of preservation and protection conditions met professional standards.

______Achieved     

__x__Not Achieved     ______Exceeded
Explanations/Comments: 

FY 00 Annual Work Plan

Work Plan:  Product/Service/Activity
Division
Planned Output
Planned Dollars
Planned FTE
Funding Category
Actual Output
Actual Dollars
Actual FTE

Correct 18 Museum Environment and 9 Housekeeping deficiencies
R&RM
Correct D.1,2,4,5,6,8; G.4,5,6
10,000
.30
Fee Demo

ONPS
Maintained status quo, but unable to correct deficiencies due to loss of trained staff and lack of adequate equipment.
3,309

1,508
.10

.03

Correct one Exhibit deficiency
R&RM
Correct C.6
9,300
.20
ONPS
Partially completed.
1006
.02

Partially correct one Museum collection Storage deficiency
R&RM
Conserve Step House Panel (B.26)
5,000

Fee Demo
Not met; will be accomplished in 2001.
0
0

Partially correct one Museum Collection Storage deficiency
R&RM
Reformat 2,449 nitrate negatives onto safety film
35,000

0

0
.20

0

0
Fee Demo

ONPS

SEPAS
Work is funded and will be accomplished in 2001. SEPAS funds were used to format 300 nitrate negatives.
513

1,210

6,600
.03

.04

0

Update Housekeeping and Monitoring Plan
R&RM
Complete Phase II of Housekeeping Plan
9,300
.20
ONPS
Not accomplished.
0
0

Curation Management and Support
R&RM
Preserve collection to standards
5,900

0

1,999
.10

0

.06
ONPS

Fee Demo

ONPS
Same as planned
12,586

3,400

3,706
.23

0.00

.08

Implement GMP: initiate next level of planning for curatorial and research facility
Admin
Value Analysis study and initiate NEPA
17,400
.20
ONPS

1492-SZA
Same as planned
17,400
.2

Administrative Overhead
Admin
Support park operations
 6,052
0
ONPS
Less than anticipated, due to fewer funds/FTE.
0
0

Total Cost and FTE
XXXXX
XXXXXXXXXXXXXX
49,951

50,000

0

99,951
.76

.50

0

1.26
ONPS

Fee Demo

SEPAS

Total

21,756

7,222

6,000

34,978


0

.13

0

.13

FY 2000 Annual Performance Report:  Work Sheets
Servicewide Goal Identification number:  1a07
NPS Servicewide Mission or Long-term Goal: 37% of the cultural landscapes on the Cultural Landscapes Inventory are in good condition.



Park/Program Long-term Goal:  By September 30, 2002, Mesa Verde National Park will improve the condition of 30% (1 acre) of one component landscape (CCC) with in Mesa Verde’s one historically designed cultural landscape.


Baseline Year: FY98
Target Year:                                2002

Park/Program Annual Goal:   By September 30, 2000, MEVE will improve the condition of 15% (.5 acres) of one component landscape.

Performance Target this FY:

15% or .5 acres
Indicator (thing measured):  

Condition
Baseline number:  1 est.

Status in base year:  0
Desired condition:  good 
Unit of measure:

Component landscapes

  

Annual Goal Results: On September 30, 2000, MEVE improved the condition of 10% (.37 acres) of one component landscape.

______Achieved     

__x___Not Achieved     ______Exceeded
Explanations/Comments:  We did not quite fully achieve this goal in part due to the fire which closed the park and so the work could not be done.  Also, we have moved ahead to building two additional infill barracks.  All construction needs to be completed on these buildings before we can build the walkway and complete the revegetation.

FY00 Annual Work Plan

Work Plan:  Product/Service/Activity
Division
Planned Output
Planned Dollars
Planned FTE
Funding Category
Actual Output
Actual Dollars
Actual FTE

Construct an infill building in the Barracks #2 site which reflects the spirit of the building constructed by the CCC.  To rehabilitate surrounding trails and vegetation to accurately reflect the intentions of those who designed and constructed CCC Camp NP-5-C.
Maint.
Building similar to the building that inhabited this site in the 1930s.  

A new walkway. 

Revegetation in disturbed areas.
13,500
.25
ONPS


Building was constructed.  Walkway is planned, but not yet constructed.  Revegetation work is started but not yet complete.
10,800
.2

Administrative Overhead
Ames
Support park operations
  1,950

ONPS

0
0

Total Cost and FTE
XXXX


XXXXXXXXXXXXXX
15,450
.25
ONPS

10,800
.2

FY 2000 Annual Performance Report:  Work Sheets

Servicewide Goal Identification number:  Ia08
NPS Servicewide Mission or Long-term Goal: Archeological Sites: Archeological sites not meeting the Ia8 criteria.



Park/Program Long-term Goal: By September 30, 2002, 990 sites at Mesa Verde National Park, after 10/1/97 have been entered into ASMIS and 495 are in good condition.


Baseline Year: 1997
Target Year:                                2002

Park/Program Annual Goal: By September 30, 2000, Mesa Verde National Park staff will preserve sites at one other park & one other agency; monitor all ground disturbance @ MEVE for undiscovered sites.

Performance Target this FY:

740 sites in ASMIS*
Indicator (thing measured):

Condition  
Baseline number: 2,968 
Status in base year:  0
Desired condition:

Good  
Unit of measure:

Each Site  

Annual Goal Results: : On September 30, 2000, Mesa Verde National Park staff will preserve sites at one other park & one other agency; monitor all ground disturbance @ MEVE for undiscovered sites.

___x__Achieved     

______Not Achieved     ______Exceeded
Explanations/Comments:

FY00 Annual Work Plan & Results

Work Plan:  Product/Service/Activity
Division
Planned Output
Planned Dollars
Planned FTE
Funding Category
Actual Output
Actual Dollars
Actual FTE

Stabilize sites at other parks and for other agencies.
R&RM


Stabilize Horseshoe @ HOVE; Finish Sq. Tower HSR; Work on Escalante-Grand Staircase for BLM
10,960

50,000
0.23

0.18


ONPS 

SEPAS-VT 


Same as planned.
18,876


0.28



Comply with Section 106 of the NHPA
R&RM
Monitor ground disturbing activities to protect undiscovered site
  46,491
0.86
ONPS 
Same as planned. 42 projects were reviewed and 12 were monitored.
  39,278
0.76

Detect ARPA Violations
VF&PM
Detect vandalism at sites
10,000
0.2
ONPS
Same as planned.
10,000
0.2

Unplanned activity: Complete Phase III Waterline Archeology Report
R&RM
Not planned
0
0
ONPS
This report was printed in FY 99, but was of poor quality and could not be distributed.  Funds this year were used to re-print the report that will be distributed in 2001.
3,900
0

Project Management & Support
R&RM
Plan, manage and support programs
    6,613
0.15
ONPS 
Same as planned.
10,005
0.18

Administrative Overhead
Admin
Support park operations
    9,414

ONPS
Less than anticipated.
4,078
1

Total Cost and FTE
XXXXX
XXXXXXXXXXXXXX
  73,478

  50,000

123,478
1.23

  .18

1.41
ONPS 

SEPAS

Total

  86,137

0

86,137

  
2.42

0

2.42

FY 2000 Annual Performance Report:  Work Sheets
Servicewide Goal Identification number: Ia0 (park #24a)
NPS Servicewide Mission or Long-term Goal:  By September 30, 2002, 

Park/Program Long-term Goal: By September 30, 2002, 38,521 (100%) NAGPRA related items in the Mesa Verde collection will be repatriated and reinterred.
Baseline Year: 

1997
Target Year:                                2002

Park/Program Annual Goal: By September 30, 2000, 37,405 NAGPRA related items in the Mesa Verde collection will be prepared for reinternment.

Performance Target this FY:

0% of items reinterred
Indicator (thing measured):

% of items reinterred
Baseline number: 38,521
Status in base year: 0
Desired condition:

Reinternment
Unit of measure:

# of items

Annual Goal Results: By September 30, 2000, 37,405 NAGPRA related items in the Mesa Verde collection were prepared for reinternment.

__x___Achieved     

______Not Achieved     ______Exceeded
Explanations/Comments: While the items are prepared, the items will not be repatriated or reinterred until consensus is reached by the 24 consulting pueblos/tribes.  In addition to the planned work, a summary of the documentation for the NAGPRA project was completed at the request of one of the repatriating pueblos.

FY 00  Annual Work Plan

Work Plan:  Product/Service/Activity
Division
Planned Output
Planned Dollars
Planned FTE
Funding Category
Actual Output
Actual Dollars
Actual FTE

Repatriation
R&RM
Repatriation agreement;  Deaccession items
3,000

7,400
0.05

0.20
ONPS

SEPAS
Not met and won’t be until consensus is reached by the 24 consulting pueblos/tribes. 
0
0

reinternment preparation
R&RM
Inventory, pack, and attach orientation info.; Magnetic- resistivity survey;  Revegetation plan; 106 & NEPA compliance
13,700


0.15


SEPAS

VIP
Same as planned, only due to efforts from a Volunteer-in-Park (VIP).  Magnetic survey work contracted and will be completed this fall.
25,395

8,700
0.47

0

0.3 VIP

NAGPRA supplement and update
R&RM
Complete supplement for 2,342 catalog records
5,000
0.20
SEPAS

SCA
Same as planned, but only due to efforts from a Student Conservation Assistant (SCA).
0

0
0

0.08

Curation Management & Support
R&RM
Ensure implementation of NAGPRA
25,081
0.42
ONPS
Less than planned.
15,201
0.27

Administrative Overhead
Admin
Support park operations
4,102

ONPS
Same as planned.
4,078
1

Total Cost and FTE
XXXXX
XXXXXXXXXXXXXX
32,184

26,100

58,283
0.47

0.55

1.02
ONPS

SEPAS

Total
XXXXXXXXXXXXXXXX

XXXXXXXXXXXXXXXX

XXXXXXXXXXXXXXXX
19,279

34,095

53,374
1.27

0.47

1.74

FY 2000 Annual Performance Report:  Work Sheets
Servicewide Goal Identification number: Ia0 (park #24b)
NPS Servicewide Mission or Long-term Goal:  By September 30, 2002, 

Park/Program Long-term Goal:  By September 30, 2002, Mesa Verde has conducted 13 successful multi-tribal consultation regarding NAGPRA, Interpretation, archeological projects, concessions, and publications.
Baseline Year: 

1997
Target Year:                                2002

Park/Program Annual Goal: By September 30, 2000, Mesa Verde conducts two successful multi-tribal consultation meetings regarding NAGPRA, interpretation, archeological projects, concessions, and publications.

Performance Target this FY:

9 consultation conducted
Indicator (thing measured):
# of consultation
Baseline number:     13

Status in base year:  5
Desired condition:
Successful
Unit of measure:
# of consultations

Annual Goal Results: By September 30, 2000, two successful multi-tribal consultation meetings regarding NAGPRA, interpretation, archeological projects, concessions, and publications were completed.

___x__Achieved     

______Not Achieved     ______Exceeded
Explanations/Comments:  Additional funds from the Inter Mountain Regional Office made it possible to complete two consultations this year.  Without these funds, the goal would not have been achieved.

FY00 Annual Work Plan

Work Plan:  Product/Service/Activity
Division
Planned Output
Planned Dollars
Planned FTE
Funding Category
Actual Output
Actual Dollars
Actual FTE

Consultation
R&RM
Two successful consultation meetings with 24 culturally affiliated pueblos and tribes
13,000
0.20
SEPAS

ONPS


Same as planned although cost more.
21,265

16,616


0.04

0.30



Consultation planning and support 
R&RM
Plan and support consultation meetings.
4,281
0.07
ONPS
Same as planned although cost less.
2,673
.05

Total Cost and FTE
XXXXX
XXXXXXXXXXXXXX
4,281

13,000

17,281
0.07

0.20

0.27
ONPS

SEPAS

Total

19,289

21,265

40,554
.35

.04

.39

 FY 2000 Annual Performance Report:  Work Sheets
Servicewide Goal Identification number: Ib0 (Park #25)
NPS Servicewide Mission or Long-term Goal:  By September 30, 2002, 



Park/Program Long-term Goal: By September 30, 2002, Mesa Verde National Park will conduct 73 interviews and transcribed the information for staff and public knowledge.


Baseline Year: 

1999
Target Year:                                2002

Park/Program Annual Goal: By September 30, 2000, MEVE will  reformat and transcribed the 46existing interviews.


Performance Target this FY:

48 interviews completed
Indicator (thing measured):
# of interviews completed
Baseline number:
Status in base year:  2
Desired condition:
None
Unit of measure:
Completed interview

Annual Goal Results: On September 30, 2000, MEVE no interviews were conducted.

______Achieved     

__x___Not Achieved     ______Exceeded
Explanations/Comments: This goal was not met due to the time involved in cataloguing the photographs; NAGPRA activities; the resignation of 2 long-term temporary employees; hiring new staff; and two wildland fires.

FY00 Annual Work Plan

Work Plan:  Product/Service/Activity
Division
Planned Output
Planned Dollars
Planned FTE
Funding Category
Actual Output
Actual Dollars
Actual FTE

Develop Oral history program
R&RM
- Reformat 125 tapes

- Produce master, duplicate of master, and use copy

- Transcribe 46 interviews
35,000
0
Fee Demo & Grant
Not met; if funded, work will be done in 2001.
0
0

Project Management & Support
R&RM
- Write grant

- Contract project
11,900
0.20
ONPS-Base
Not met; if funded, work will be done in 2001.
0
0

Administrative Overhead
Admin
Support park operations
  1,748

ONPS
Not needed.
0
0

Total Cost and FTE
XXXXX
XXXXXXXXXXXXXX
13,648

35,000

48,648
0.20

0.20
ONPS

Fee Demo

Total

0
0

FY 2000 Annual Performance Report:  Work Sheets
Servicewide Goal Identification number: Ib1 
NPS Servicewide Mission or Long-term Goal:  The National Park Service contributes to knowledge about natural and cultural resources and associated values; management decisions about resources and visitors are based on adequate scholarly and scientific information.

Park/Program Long-term Goal:  By September 30, 2002, all data sets identified in 1997 for Mesa Verde National Park basic natural resource inventories are completed and are easily available for scientific research and management decisions.
Baseline Year: 

1998
Target Year:                                2002

Park/Program Annual Goal: By September 30, 2000, make two additional data sets readily available, update other existing data sets and develop or acquire three additional data sets.

Performance Target this FY:

2
Indicator (thing measured): natural resource data sets
Baseline number: 11

Status in base year: 2
Desired condition: data sets completed
Unit of measure: natural resource data sets

Annual Goal Results: On September 30, 2000, two additional data sets were made readily available, 0 existing data sets were updated, and 0 additional data sets.

______Achieved     

__x___Not Achieved     ______Exceeded
Explanations/Comments: Due to the fires, this goal was not completely achieved. However, an agreement was successfully established with WASO NRBIB coordinator to accomplish the work in the future.

FY00 Annual Work Plan

Work Plan:  Product/Service/Activity
Division
Planned Output
Planned Dollars
Planned FTE
Funding Category
Actual Output
Actual Dollars
Actual FTE

Natural resource bibliographic data base
Admin
update and maintain data base
  1,331
0.02
ONPS (NZG)
Database was not updated, although an agreement was established with WASO NRBIB coordinator to accomplish the work in the future.
1,331
0.02

Species lists
Admin

R&RM
Enter validated non-vascular plants, invertebrates, and fossils in NPSpecies data base, update T&E species, non-native flora, and extirpated species lists
  1,331

  1,747

  6,000
0.02

0.06

0.10
ONPS 

I&M 

ONPS 
Species list was updated and provided to I&M network.
1,997

0

3,175
0.03

0

0.05

Species distributions
Admin

R&RM
distribution of 15 T&E species and 25% of non-native flora (75% total)
  1,331

  1,456

  6,000
0.02

0.05

0.10
ONPS 

I&M 

ONPS 
GIS division did not receive data collected by the field.  Instead, CDOW data was obtained for all fed. and State listed faunal species.
2,662

0

3,175


0.04

0

0.05

Water quality and chemistry
Admin

R&RM
link key water bodies list to spatial data and integrate the WRD report data, complete data set
  2,662

  4,200

0
0.04

0.07

0
ONPS 

ONPS 

Alt. Trans.
WRD report was not completed so work could not be done. However, a contract for National Wetlands Inventory data was achieved instead.
2,662

635

13,699
0.04

0.01

0



Natural resource data bases
Admin

R&RM
maintain and create FGDC compliant media, inventory and document all local natural resource data and systems and replace obsolete primary natural resource data management system
2,662

10,200


0.04

.17


ONPS 

ONPS

SEPAS

IMR-GIS

SAT

Fire pro.
65% of inventory is complete and obsolete GIS equipment and software was replaced.
24,689

1,270

2,000

500

1,878

3,059
.15

.02

0

0

0

0

Air quality monitoring and sources
Admin
develop 1 data set
     600
.025
ONPS


Data developed for monitoring stations, but not yet for sources.
1,331
.02

Air quality related values 
R&RM
validate list of air quality related values
     600
.025
Air Res.
The Air Resources Division of the NPS accomplished this activity at no cost to the park.
0
0

Geology
Admin

R&RM
digitize remaining geology maps, complete data set, complete and publish manuscript
  2,662

12,940

  5,000

  4,200
0.04

0.44

0.00

0.07
ONPS 

I&M 

SEPAS

ONPS 
Work was done for geology as well as soils.  Manuscript was not published. 
5,683

15,000

0

2,540
.05

0

0

0.04

Base cartographic data 
Admin
Submit FY2000 DOI High Priority request, submit revision of park special map and six quads covering MEVE, process USGS data received for use in GIS
  1,331

0

0
0.02

0

0
ONPS

Fee demo

I&M
Same as planned, plus did work for trails and agreement established with USGS to update cartographic information.
6,808

16,668

10,890
.13

.15

0

Overhead


R&RM
project planning/support, find funding for meteorological  data conversion or facilitate the data conversion
10,500
0.15
ONPS 
Same as planned.
6,350
0.10

Administrative Overhead
Admin
Support park operations
 11,431
0
ONPS
Same as planned.
8,157
1

Total Cost and FTE
XXXX
XXXXXXXXXXXXXX
65,841

16,143

  1,200

  5,000

88,184
1.41

0.05

0.00

0.00

1.46
ONPS 

I&M 

Air Res.

SEPAS

IMR-GIS

Fire-Pro

SAT

Fee Demo

Total
XXXXXXXXXXX

XXXXXXXXXXX

XXXXXXXXXXX

XXXXXXXXXXX

XXXXXXXXXXX

XXXXXXXXXXX

XXXXXXXXXXX

XXXXXXXXXXX

XXXXXXXXXXX
72,195

26,390

0

2,000

500

3,059

1878

16,668

122,960
1.75

0

0

0

0

0

0

.15

1.90

FY 2000 Annual Performance Report:  Work Sheets
Servicewide Goal Identification number:  Ib2a
NPS Servicewide Mission or Long-term Goal: :   By September 30, 2002, the baseline inventory and evaluation of each category of cultural resource is increased by a minimum of 5%.



Park/Program Long-term Goal:     By September 30, 2002, Mesa Verde National Park will have recorded and assessed 90% of the unrecorded archeological sites and  the 1997 baseline inventory & evaluation of archeological  sites is increased by a minimum of 5% & available.


Baseline Year: 1997
Target Year:                                2002

Park/Program Annual Goal: : By September 30, 2000, Mesa Verde National Park will add an additional 372 BAER sites into the ASMIS and complete the compliance requirements on the Chapin #5 Fire.

Performance Target this FY:

Add 372 to current
Indicator (thing measured): # in database  
Baseline number: 4086

Status in base year:  4086
Desired condition:

increase  
Unit of measure:  

each archeological site

Annual Goal Results: On September 30, 2000, Mesa Verde National Park added an additional 372 BAER sites into the ASMIS and completed the compliance requirements on the Chapin #5 Fire.

___x__Achieved     

______Not Achieved     ______Exceeded
Explanations/Comments: Data entry on the 668 sites affected by the fire was completed.  This includes digitized maps for sites were added to ASMIS. 

FY00 Annual Work Plan: 

Work Plan:  Product/Service/Activity
Division
Planned Output
Planned Dollars
Planned FTE
Funding Category
Actual Output
Actual Dollars
Actual FTE

Complex data entry & Compliance for Chapin #5 Fire
BAER
Complete data entry on 668 sites affected by Chapin V fire 
91,197
 2.5
Fee Demo
Same as planned
93,764
2.58

Add 372 BAER sites to ASMIS
R&RM
372 BAER-related sites are added to ASMIS
  1,891


  .04 
ONPS base 
Same as planned
1891
.04

Administrative Overhead
Admin.
Support
0
0
ONPS
More than anticipated due to more funds.
8,157
1

Total Cost and FTE
XXXXX
XXXXXXXXXXXXXX
  1,891

91,197

93,088
  .04

2.50

2.54
ONPS 

Fee Demo

Total

10,048

93,764

103,812
1.04

2.58

3.62

FY 2000 Annual Performance Report:  Work Sheets
Servicewide Goal Identification number:  1b2B
NPS Servicewide Mission or Long-term Goal:   By September 30, 2002, the baseline inventory and evaluation of each category of cultural resource is increased by a minimum of 5%. 

Park/Program Long-term Goal: By September 30, 2002, one component of the 8 in Mesa Verde National Park’s historically designed Cultural Landscape will be ready to be entered into the Cultural Landscapes Inventory.
Baseline Year:

1997 
Target Year:                                2002

Park/Program Annual Goal:  By September 30, 2000, Mesa Verde National Park will complete 50% of the inventory on the CCC component landscape and complete 10% of the inventory on the road and Administrative Loop component landscapes. 

Performance Target this FY:

.5
Indicator (thing measured): 

Component landscapes 
Baseline number: 0

Status in base year: 0 
Desired condition:

Increase
Unit of measure:

Cultural Landscape components

Annual Goal Results: On September 30, 2000, Mesa Verde National Park did not complete any of the planned inventories. 

______Achieved     

___x__Not Achieved     ______Exceeded
Explanations/Comments:  While no work was done, this project was successfully funded towards the end of the fiscal year.  Work will commence in FY 2001 if we do indeed receive the funds.

FY00 Annual Work Plan

Work Plan:  Product/Service/Activity
Division
Planned Output
Planned Dollars
Planned

FTE
Funding Category
Actual Output
Actual Dollars
Actual FTE

Apply for funding from the Colorado Historical Society to complete CLI for CCC component landscape.


Maint.
We will have a contractor to do CLI work.  50% complete CLI for CCC camp.  The remaining 50% to be completed during the first half of FY01.
40,000

18,900
0

0.35
Grant

ONPS
Park wrote proposal and has been told that the project was funded, although we have not received the funds yet.
0

2,700


0.05

0

Continue with research for road and Admin. Loop CLI work.
Maint.
Literary, graphic and photographic research 
8,100
0.15
ONPS
Some data was collected.  Most of the time was spent surveying and documenting the CCC area due to the active construction occurring.
5,400
0.10

Administrative Overhead
Admin
Support park operations
   3,967
0
ONPS

0
0

Total Cost and FTE
XXXXX
XXXXXXXXXXXXXX
30,967

40,000

70,967
0.5

0

0.5
ONPS

Grant

TOTAL

8,100

0

8,100
0.10

0.05

0.15

FY 2000 Annual Performance Report:  Work Sheets
Servicewide Goal Identification number:  Ib2D
NPS Servicewide Mission or Long-term Goal:  By September 30, 2002, the baseline inventory and evaluation of each category of cultural resource is increased by a minimum of 5%.

Park/Program Long-term Goal:  By September 30, 2002, the number of objects cataloged, entered into ANCS+, and submitted to the National Catalog will total 243,225.
Baseline Year: 

1997
Target Year:                                2002

Park/Program Annual Goal: By September 30, 2000, 10,505 objects will be cataloged, entered into ANCS+, and submitted to the National Catalog.

Performance Target this FY:

220,613 objects in ANCS+
Indicator (thing measured):
# of objects in ANCS+
Baseline number:  1,597,423

Status in base year:  166,606
Desired condition:
Cataloged into ANCS+
Unit of measure:
Cataloged museum object

Annual Goal Results: On September 30, 2000, 900 objects were cataloged, entered into ANCS+, and submitted to the National Catalog.

______Achieved     

___x__Not Achieved     ______Exceeded
Explanations/Comments:  

FY00 Annual Work Plan

Work Plan:  Product/Service/Activity
Division
Planned Output
Planned Dollars
Planned FTE
Funding Category
Actual Output
Actual Dollars
Actual FTE

Catalog maps
R&RM
Convert existing container list for use in ANCS+
7,300

3,000
0.30
Fee Demo

ONPS
Not done; will be done in 2001 due to alternate funding source.
0
0

Catalog photographs
R&RM
Develop scanning procedures/ Catalog and scan 6,100 photos
39,600

0
1.3

0
Fee Demo

ONPS
6,779 photos were catalogued although not yet entered into ANCS+
38,672

11,180


1.2

0.2

Catalog natural history specimens
R&RM
Verify identification of remaining specimens & catalog
6,000
0.05
Fee Demo

SCA
We completed work for over 2500 herbarium specimens, 900 records were entered into ANCS+ and submitted to the National catalog.
0

0
0

0.15

Manage & update ANCS+ database
R&RM
Continue conversion of ANCS to ANCS+
14,500
0.40
ONPS

Fee Demo
Two computers were purchased so that we could do the work.  We can not finish until the computers are networked.
0

3,761
0

Project management & support
R&RM
Catalog collections to standards


2,100

17,900

1,999
0

0.3

0.06
Fee Demo

ONPS

ONPS

46,175

46,638

2,066
1.2

0.83

0.06

Administrative Overhead
Admin
Support park operations
5,379
0
ONPS

0
0

Total Cost and FTE
XXXXX
XXXXXXXXXXXXXX
42,778

55,000

97,778
0.76

1.65

2.41
ONPS

Fee Demo

Total

59,884

88,608

148,492
.91

2.4

3.31

 FY 2000 Annual Performance Report:  Work Sheets
Servicewide Goal Identification number:  IIa1
NPS Servicewide Mission or Long-term Goal:  By September 30, 2002, 80% of park visitors are satisfied with appropriate park facilities, services, and recreational opportunities.



Park/Program Long-term Goal:  By September 30, 2002, 80% of Mesa Verde Park Visitors are satisfied with appropriate park facilities, services and recreational facilities.


Baseline Year:

1998 
Target Year:                                2002

Park/Program Annual Goal: By September 30, 2000, 80% of Mesa Verde National Park visitors are satisfied with park facilities, services and recreational facilities.

Performance Target this FY:   80 %
Indicator (thing measured):
Visitor Satisfaction
Baseline number: 98

Status in base year: 98
Desired condition:
Satisfied
Unit of measure:
Percentage

Annual Goal Results: On September 30, 2000, 96% of Mesa Verde National Park Visitors were satisfied with park facilities, services and recreational facilities.

______Achieved     

______Not Achieved     ___X__Exceeded
Explanations/Comments:

FY00 Annual Work Plan

Work Plan:  Product/Service/Activity
Division
Planned Output
Planned Dollars
Planned FTE
Funding Category
Actual Outputs
Actual Dollars
Actual FTE

Utility Systems Operations
Maint.
Utilities work and visitors always have restrooms available
 89,256
.865
ONPS
Same as planned.
91,000
1.5

Services are functioning and available to park visitors 
Maint
Replace Sewer systems, telephones, and restrooms
133,000

308,000
0

0.5
SEPAS

Fee Demo
Sewers and restrooms replaced and only 1.3 of telephone system installed.
102,000

100,000
0

0

Building/Cost Services/Repairs
Maint.
VC/Museum buildings are maintained to provide for visitor services
161,119
3.16
ONPS
Same as planned.
161,119
3.16

Grounds Maintenance
Maint
Roads and grounds are maintained, cleaned, etc.
 37,494
1.00
ONPS
Same as planned.
38,000
1

Roads Repair and Shop Operations
Maint.
Roads are surfaced, striped, vehicles are maintained
400,036
5.53
ONPS
Same as planned.
401,000
5.53

Trails Maintenance
Maint
Trails are maintained and upgraded as needed
74,483
1.61
ONPS
Same as planned.
60,000
1.61

Maintenance Overhead
Maint
Planning and project management
134,505
1.0
ONPS
Same as planned.
189,000
1

Concessions Contract Mgmt.
Conc.
Amendment w/12% return
    4,474
.1
ONPS
Same as planned.
5523
.1

Overall Concession Mgmt
Conc
Comparability studies, PHS inspections, Capital Account Projects
   40,273
.8
ONPS
Same as planned.
44,185
.8

Staff Far View Visitor Center and the Chapin Mesa Archeological Museum
I&VS
Visitor Service and Orientation
  60,000
3.0
Cost Recovery
Same as planned.
57,522
3.0

Staff Far View Visitor Center
I&VS
Visitor Service, Ticket Sales and Orientation
  68,000
5.0
Cost Recovery
Same as planned.
70,048
5.0

Implement GMP:  initiate next level of planning for visitor center at entrance
Admin
Work toward development of new visitor center at entrance
17,400
.2
ONPS


Same as planned.
17,400
.2

Initiate controversial alternative transportation plan
Admin
Acquire funds; scope project; collect transit data; start public scoping and development of  alternatives
$34,810
.5
ONPS

Alt. Trans.


Funds acquired, obligated, and project scoped.  Rest of the project delayed until 2001 due to fires.
34,810

213,000


0.5

0

Bring facilities up to standards 
Maint
Replace Museum HVAC system and UST Removal
45,000

80,000
0

0.1
SEPAS

Fee Demo
Project planning occurred and work is contracted, but will not be completed until 2001.
75,000

160,000
0

0.1

Upgrade Park trails
Maint
Hdqtrs, Mancos Overlook 

Geologic Overlook
250,000
4.4
Fee Demo
Completed Mancos and Geologic overlooks.  No funds available for Headquarters area.
112,000
2.4

Sign Replacement at Chapin Mesa and Wetherill Mesa
Maint
Replace 135 signs
64,500

  7,500
0

.75
Fee Demo

Cost Rec.
Same as planned.
84,000

0
0.75

Park overhead
Admin
Park support
242,124
5.0
ONPS
Less costs than anticipated.
105,269
2

Total Cost and FTE
XXXXX
XXXXXXXXXXXXXX
1,295,974

   178,000

   702,000

     75,500

2,251,474
21.9

 5.0

5.75

32.7
ONPS

SEPAS

Fee Demo

Cost Rec.

Alt. Trans.

TOTAL
XXXXXXXXXXX
1,204,868

177,000

456,000

10,048

212,000

2,145,916
20.4

0

3.25

5

0

28.65

FY 2000 Annual Performance Report:  Work Sheets
Servicewide Goal Identification number:  IIa2  

NPS Servicewide Mission or Long-term Goal: By September 30, 2002, the National Park Service will reduce the visitor accident rate by 10% from 1997 levels.



Park/Program Long-term Goal:  By September 30, 2002, Mesa Verde NP will maintain/achieve a visitor accident rate below 7.2 per 100,000 visits.
Baseline Year: 1998
Target Year:                                2002

Park/Program Annual Goal: By September 30, 2000, Mesa Verde National Park will decrease the visitor incident/accident rate to 6% below 1996 levels.

Performance Target this FY:

   5.48
Indicator (thing measured):

Visitor safety incident rate
Baseline number: 17.78

Status in base year: 17.78
Desired condition: reduced
Unit of measure: Visitor Incident Accident Rate 

Annual Goal Results: On September 30, 2000, Mesa Verde National Park decreased the visitor incident/accident rate per 100,000 visitor days was 2.66%. 

___x__Achieved     

______Not Achieved     

______Exceeded
Explanations/Comments:  The definition has changed so significantly, there is no correlation with our protected number that was based on the old definition.  WASO dictates that we now use the new definition. Unusual circumstances this year:  the park was closed during the Bircher and Pony fires so there were no visitors in the park during 23 days of the summer. We think we were able to achieve in part due to the summer.  Note:  the money spent keeping the park as safe as possible, also substantively enhances visitor enjoyment.  Rather than split the funds, we kept them all here.

FY00 Annual Work Plan

Work Plan:  Product/Service/Activity
Division
Planned Output
Planned Dollars
Planned FTE
Funding Category
Actual Outcome
Actual Dollars
Actual FTE

MEVE Visitor Protection
VP/FM
Visitor Protection Services
513,000
14.1
ONPS
Same as planned
488,600
7.68

MEVE Trails
Maint
Safe trails
  98,065
1.6
ONPS
Same as planned.
73,000
1.6

MEVE Roads
Maint
Safe roads
175,583
1.65
ONPS
Same as planned.
177,000
1.65

MEVE Utility Systems
Maint
Maintain safe utilities
134,784
0.61
ONPS
Same as planned.
147,000
0.61

Upgrade facilities to improve safety 
Maint
Replace sewer systems, telephones & restrooms
133,000

308,000
0

0.5
SEPAS

Fee Demo
Sewers completed; still working on phones.
102,000

100,000
0

0.5

Comply with OSHA 
All
Institute Comprehensive Safety Program
182,500
1.5
Fee Demo
Some work done, but project was funded for less than needed.
32,000
1.5

Mesa Verde Ambulance Service
VP/FM
Provide Medical Care/Transport
     7,000
0
Reim.
Same as planned.
4,230
0

Mesa Verde Fire Pro
VP/RM
Wildland Fire Protection
478,191
12.0
Fire Pro
Same as planned.
434,815
7.21

Park Overhead
Admin
Park Support
285,428
2.6
ONPS
Much less needed than anticipated.
72,565
2

Total Cost and FTE
XXXXX
XXXXXXXXXXXXXX
1,206,860

  133,000

  490,500

7,000

478,191

2,315,561
20.6

0

2.0

0

12.0

34.6
ONPS

SEPAS

Fee Demo

Reim.

Fire Pro

TOTAL

1,631,210

102,000

132,000

4,230

434,815

1,631,210
13.54

0

2

0

7.21

22.75

FY 2000 Annual Performance Report:  Work Sheets
Servicewide Goal Identification number:  IIb1
NPS Servicewide Mission or Long-term Goal:  By September 30, 2002, 60% of park visitors understand and appreciate the significance of the park they are visiting. 

Park/Program Long-term Goal:  By September 30, 2002,  76% of the park visitors understand and appreciate the significance of Mesa Verde National Park.
Baseline Year: 1998
Target Year:                                2002

Park/Program Annual Goal: By September 30, 2000, the same or greater percentage (FY98) of park visitors will understand and appreciate the significance of Mesa Verde National Park.

Performance Target this FY:

76%
Indicator (thing measured):

 Understanding
Baseline number:

Status in base year:
Desired condition:

 Understand
Unit of measure: To be determined

Annual Goal Results: On September 30, 2000, a greater percentage (95% compared to FY98) of park visitors will understand and appreciate the significance of Mesa Verde National Park.

______Achieved     

__x___Not Achieved     ______Exceeded
Explanations/Comments:  Even though our percentage slipped a bit, these percentages still reflect an excellent level of understanding/appreciation and is still well over the national goal of 60%. In fact, in 1999 we had a satisfaction rate of only 91%; this year reflects a 4% increase over 1999.  While we think  our achievements this year are good, we will continue to strive to increase these numbers in future years.  It’s important to point out that this goal measures visitor perceptions, and is therefore somewhat un-exact; a few percentage points either way does not necessarily reflect a trend. The park has essentially maintained the same program over each of the three years with different results each year. 

FY99 Annual Work Plan

Work Plan:  Product/Service/Activity
Division
Planned Output
Planned Dollars
Planned FTE
Funding Category
Actual Output
Actual Dollars
Actual FTE

Provide formal interpretive programming.

Shoulder season – Chapin Mesa.

Summer season – Wetherill Mesa.
Interp.
Continue traditional schedule of tours and programs.
199,181
6.6
Cost-rec. 

SAT
Same as Planned
 148,320

23,000
6.6 

Safeguard the Research Library. Make the resources available to staff and researchers.
Interp.
Safeguard Library materials.
1,600
0
SEPAS
Same as planned
14,650
0

Provide leadership, management, and supervision for all functions within this Office.
Interp.
Plan, direct, and schedule activities. Support employees.
29,407
.6
Cost Recovery
Same as planned
21,760
   .6 

Provide administrative support for all functions. Includes supplies and materials.
Interp.
Provide materials and services necessary to operate the division.
38,182
.1
Cost recovery
Same as planned
28,239
   .1

New/Un-planned Activity:  Provide improvements in non-personal services
Interp
Not originally planned.


Donation

SEPAS
Produced Junior Ranger program materials, and replaced & added waysides
4,000

18,200
0

Provide formal interpretive programming.
Interp.
Traditional schedule of tours and programs.
184,794 
3.93
ONPS
same as planned
166,978
3.93

Provide formal education programming.
Interp.
Preseason and postseason Balcony House tours.
    2,821
  .06
ONPS
same as planned
2,528
.06

Safeguard the Research Library. Make the resources available to staff and researchers.
Interp.
Library materials and information available on- and off-site.
  48,560
1.0
ONPS
same as planned
43,500
1.0

Provide leadership, management, and supervision for all functions within this Office.
Interp. 
Planning, direction, and scheduling of activities. Support of all employees.
 226,723


  3.24
ONPS

ONPS
same as planned
204,875
3.24

Manage the parkwide Volunteer-In-Parks program.
Interp.
Assistance to program managers, requests for funding.
     3,147
   .05
ONPS
same as planned
3055
.05

Provide the parkwide function of Public Information Officer.
Interp.
News releases, media contacts, review of public materials.
     6,293
   .10
ONPS
same as planned
8669
.1

Provide the parkwide liaison function with the Mesa Verde Museum Association.
Interp.
Review of all sales items. Liaison with the Board of Directors and Staff of MVMA.
   14,721
   .15
ONPS
same as planned
13,003
.15

Provide required training to all Office staff.
Interp.

R&RM
Knowledgeable staff members.
   25,825

     4,555
   .80

   .05
ONPS

ONPS
Same as planned.
23,337

0


.8

0

Provide administrative support for all functions. Includes supplies and materials.
Interpretation
Office clerk & materials, services necessary to operate office.
   86,540

   
   .90
ONPS


same as planned
78,201
.9

Overhead
Admin
Support park operations
  87,416
2.0
ONPS

30,782
2

Total Cost and FTE
XXXXX
XXXXXXXXXXXXXX
 691,395
12.28
ONPS

Cost Rec.

Donation

SEPAS

SAT

Total

 574,928

198,319

4,000

32,850

23,000

833,097


12.23

7.3

0

0

0

19.53 

FY 2000 Annual Performance Report:  Work Sheets
Servicewide Goal Identification number:  IVa2
NPS Servicewide Mission or Long-term Goal: By September 20, 2000 100% of NPS employees within the 16 key occupational groups have essential competency needs identified for their positions.    



Park/Program Long-term Goal:     By September 30, 2002, 100% of Mesa Verde National Park employees within the 16 key occupational groups have essential needs identified for their positions.


Baseline Year: 1997
Target Year:                                2002

Park/Program Annual Goal:   By September 30, 2000, 33 additional employees, within the 16 key occupational groups, at Mesa Verde National Park have essential needs identified for their positions.

Performance Target this FY:

107
Indicator (thing measured):  Competency needs 
Baseline number: 78

Status in base year: 0  
Desired condition: identified  
Unit of measure:  # of permanent and term employees

Annual Goal Results: On September 30, 2000, 34 additional employees, within the 16 key occupational groups, at Mesa Verde National Park had essential needs identified for their positions.

______Achieved     

______Not Achieved     __x___Exceeded
Explanations/Comments:  Each employee in this park has essential needs identified for all positions.  The number of employees increased from 107 at the beginning of this year to 108.  This means that 34 additional employees within the 16 key occupational groups have essential needs identified for their positions.

FY00 Annual Work Plan

Work Plan:  Product/Service/Activity
Division
Planned Output
Planned Dollars
Planned FTE
Funding Category
Actual Outcome
Actual Dollars
Actual FTE

Identify required competencies
All
Training provided and employees at competent levels.
10,000
0
ONPS
Same as planned. (Note:  dollars and FTE are included under other goals)
0
0

Total Cost and FTE
XXXXX
XXXXXXXXXXXXXX
10,000
0
ONPS TOTAL

0
0

FY 2000 Annual Performance Report:  Work Sheets
Servicewide Goal Identification number:  IVa3
NPS Servicewide Mission or Long-term Goal: By September 30, 2002, 100% of NPS employee’s performance standards will be linked to appropriate strategic and annual performance goals.   

Park/Program Long-term Goal:     By September 30, 2002, 100% of Mesa Verde’s permanent and term employee performance standards will be linked to appropriate strategic and annual performance goals.
Baseline Year: 1997
Target Year:                                2002

Park/Program Annual Goal:   By September 30, 2002, 33 additional employees performance standards will be linked to appropriate strategic and annual performance goals.

Performance Target this FY:

  107 employees
Indicator (thing measured): performance standards  
Baseline number: 116

Status in base year:  78
Desired condition: linked  
Unit of measure: # permanent/term employees with perf stds linked 

Annual Goal Results: On September 30, 2002, 34 additional employees’ performance standards have been linked to appropriate strategic and annual performance goals.

______ Achieved     

______Not Achieved     ___x__Exceeded
Explanations/Comments: Each employee in this park has performance standards linked to strategic an annual performance goals.  The number of employees increased from 107 at the beginning of this year to 108.  This means that 34 additional employees have performance standards linked to strategic an annual performance goals.

FY00 Annual Work Plan & Results

Work Plan:  Product/Service/Activity
Division
Planned Output
Planned Dollars
Planned FTE
Funding Category
Actual Output
Actual Dollars
Actual FTE

Linkage between goals and standards
All
Employees know their role in the park mission
2,000
.01
ONPS
Same as planned. (Note:  dollars and FTE are included in other goals)
0
0

Total Cost and FTE
XXXXX
XXXXXXXXXXXXXX
2,000
.01
ONPS

0
0

FY 2000 Annual Performance Report:  Work Sheets
Servicewide Goal Identification number:  IVa4
NPS Servicewide Mission or Long-term Goal:  By September 30, 2002, the NPS permanent workforce will increase by 25%, over 1998 levels, the representation of underrepresented groups in each of the targeted occupational series   



Park/Program Long-term Goal:     By September 30, 2002, the number of Mesa Verde National Park permanent positions in targeted occupational series filled by employees from underrepresented groups is increased from 8 to 10.
Baseline Year: 1998
Target Year:                                2002

Park/Program Annual Goal: By September 30, 2000, the number of Mesa Verde National Park permanent positions in targeted occupational series filled by employees from underrepresented groups is increased from 8 to 10.

Performance Target this FY:

10
Indicator (thing measured):

New hires  
Baseline number: 17
Status in base year:  9
Desired condition: representation  
Unit of measure: # of employees  

Annual Goal Results: On September 30, 2000, the number of Mesa Verde National Park permanent positions in targeted occupational series filled by employees from underrepresented groups was is increased by 3.

___x__Achieved     

______Not Achieved     ______Exceeded
Explanations/Comments:

FY00 Annual Work Plan

Work Plan:  Product/Service/Activity
Division
Planned Output
Planned Dollars
Planned FTE
Funding Category
Actual Outcome
Actual Dollars
Actual FTE

Recruitment and other related activities
All
Increased diverse workforce
2,000
.01
ONPS
Increased diversity in the workforce by 3 employees from underrepresented groups.
0
0

Total Cost and FTE
XXXXX
XXXXXXXXXXXXXX
 2,000
.01
ONPS

0
0

FY 2000 Annual Performance Report:  Work Sheets
Servicewide Goal Identification number:  IVa5 

NPS Servicewide Mission or Long-term Goal:  By September 30, 2002, 35% of NPS housing units, classified as being in poor or fair condition in 1997, have been removed, replaced, or upgraded to good condition.  

Park/Program Long-term Goal: By September 30, 2002, 35% of Mesa Verde employee housing units, classified as being in “poor” or “fair” condition in 1997, have been removed, replaced or upgraded to “good” condition. 
Baseline Year: 1997
Target Year:                                2002

Park/Program Annual Goal:   By September 30, 2000, an additional 6 housing units at Mesa Verde National Park are upgraded from fair/poor to good condition.

Performance Target this FY:

    4
Indicator (thing measured): 
condition 
Baseline number:  22

Status in base year:  22
Desired condition:
Good  
Unit of measure:  # of housing units.

Annual Goal Results: On September 30, 2000, an additional 10 housing units at Mesa Verde National Park were upgraded from fair/poor to good condition.

______Achieved     

______Not Achieved     __x___Exceeded
Explanations/Comments:

FY00 Annual Work Plan

Work Plan:  Product/Service/Activity
Division
Planned Output
Planned Dollars
Planed FTE
Funding Category
Actual Outcome
Actual Dollars
Actual FTE

Routine Maintenance-seasonal units
Maint
Maintain good condition
18,625
0.50
Quarters 
Same as planned, although it cost more than anticipated.
29,000
0.5

Routine Maintenance-permanent units
Maint
Maintain good condition
54,035
0.90
Quarters 
Same as planned, although it cost more than anticipated.
84,000
1

Rehabilitate 5 structures
Maint
Improve to “good”
70,200


2.50
SEPAS

Fee Demo
Rehabilitated 11 structures, 6 more than anticipated
50,000

148,000
2.48

1

Paint Exterior Utility Loop Houses
Maint
Improve to “good”
20,000
0
SEPAS
Same as planned.
34,000
0

Complete backlogged work requests
Maint
Complete 300 requests to bring units into better standards
37,500
0.50
Quarters 
Completed 250 work requests due to fires closing park.
57,000
2.5

Total Cost and FTE
XXXXX
XXXXXXXXXXXXXX
    4,474

110,160

  90,200

204,834
  .01

1.9

2.50

4.41
ONPS

Quarters

SEPAS

TOTAL

0

170,000

84,000

254,000


0

4.0

2.48

6.48

FY 2000 Annual Performance Report:  Work Sheets
Servicewide Goal Identification number:  IVa6A
NPS Servicewide Mission or Long-term Goal:   By September 30, 2002, the NPS employee lost time injury rate will be reduced by 50% from the 1996 level.

Park/Program Long-term Goal:   By September 30, 2002, Mesa Verde National Park will reduced by 50%, from the 1996 level , the park’s lost time injury rate.
Baseline Year: 1996
Target Year:                                2002

Park/Program Annual Goal:   By September 30, 2000, Mesa Verde National Park will reduce by 25%, from the 1996 level, the park’s lost time injury rate.

Performance Target this FY:

     2.85
Indicator (thing measured): 

Employee lost time injury rate  
Baseline number:  3.83

Status in base year:  3.83
Desired condition:  reduced 
Unit of measure:  Incident rate 

Annual Goal Results: On September 30, 2000, Mesa Verde National Park had a lost time injury rate of 7.3 incidents per 100 FTE.  

______Achieved     

__x___Not Achieved     ______Exceeded
Explanations/Comments: The NPS is now calculating the injury rate differently than previously, therefore the numbers in this report can not be accurately compared to the numbers we used for planning.  However, we still do not think we have achieved this goal. We are taking the following steps to remediate this achievement. First, we are studying the incidents to determine if there are any trends in the incidents; if there are we can adjust the safety program accordingly. We do know that all of the lost time injuries occurred in the maintenance, BAER & SAT programs.  The latter two programs have substantively increased the number of employees in the backcountry in areas that have not been improved for general visitation.  Each of these people received about 16 hours of initial training that was supplemented through the season. We also noted that most, incidents were only 1 or 2 days in length involving doctor visits; due to the long distance between people’s residences and their duty station, people need to take an entire day off for a doctor’s visit.  We have counseled the program leaders as well as the employees on safety and will continue to strengthen the safety programs in the park.

FY00 Annual Work Plan & Results

Work Plan:  Product/Service/Activity
Division
Planned Output
Planned Dollars
Planned FTE
Funding Category
Actual Output
Actual Dollars
Actual FTE

Safety program
All
Increased employee safety/Comply with OSHA
182,500

    8,000
1.5

0.10
Fee Demo

ONPS
Same as planned, although not to the degree we had hoped
0
0

Total Cost and FTE
XXXXX
XXXXXXXXXXXXXX
182,500

    8,000

190,500
1.50

0.10

1.51
Fee Demo

ONPS

TOTAL




FY 2000 Annual Performance Report:  Work Sheets
Servicewide Goal Identification number:  IVa6B

NPS Servicewide Mission or Long-term Goal:  By September 30, 2002, new NPS worker’s compensation costs will be reduced  by 50% based in 1996 costs.

Park/Program Long-term Goal:   By September 30, 2002, Continuation of Pay (COP) costs incurred at Mesa Verde National Park will decrease by 50% based on the park’s 5 year (FY92-96) average costs. 
Baseline Year: FY 1996
Target Year:                                2002

Park/Program Annual Goal:   By September 30, 2000, Mesa Verde National Park will decrease COP costs by 25% based on 1996 costs.

Performance Target this FY:

     5,549
Indicator (thing measured):  employee compensation costs 
Baseline number: 7399.9

Status in base year:  7399.9
Desired condition: reduced  
Unit of measure:   Compensation costs

Annual Goal Results: On September 30, 2000, Mesa Verde National Park will decrease COP costs by 25% based on 1996 costs.

______Achieved     

______Not Achieved     ______Exceeded

__ x___Unknown at this time
Explanations/Comments: The actual COP dollars up to 6/10/2000 is 2,776.  We are waiting for the rest of the information to accurately report this goal.

FY00 Annual Work Plan & Results

Work Plan:  Product/Service/Activity
Division
Planned Output
Planned Dollars
Planned FTE
Funding Category
Actual Output
Actual Dollars
Actual FTE

Safety Program
All
Increase employee safety in an effort to decrease employee injuries and related costs
   8,000

182,000
0.1


ONPS

Fee Demo
Unknown; data is not fully available
0
0

Total Cost and FTE
XXXXX
XXXXXXXXXXXXXX
    8,000

182,000

190,000
0.1

0.1
ONPS

Fee Demo

TOTAL

0
0

FY 2000 Annual Performance Report:  Work Sheets
Servicewide Goal Identification number:  IVb1
NPS Servicewide Mission or Long-term Goal:    By September 30, 2002, the National Park Service will increase the number of volunteer hours by 10%, over the 1997 level.

Park/Program Long-term Goal:   By September 30, 2002, Mesa Verde National Park will maintain at the 1996 level, the number of volunteer hours.  


Baseline Year: 1996
Target Year:                                2002

Park/Program Annual Goal:   By September 30, 2002 Mesa Verde National Park will have 8,377 volunteer hours.

Performance Target this FY:

     8,377
Indicator (thing measured): Volunteer Hours 
Baseline number: 8,377

Status in base year:  8,377
Desired condition:  Increased 
Unit of measure:  hours

Annual Goal Results: On September 30, 2002 Mesa Verde National Park had 7,373 volunteer hours.

______Achieved     

____x_Not Achieved     ______Exceeded
Explanations/Comments:  Real snag with housing in the last couple years.  One volunteer effort that was cancelled due to fire would have contributed a couple hundred additional hours.  We don’t have campground hosts anymore, once the campground was managed by ARAMARK as a moneymaking enterprise; reduced our hours by 1500.  

FY00 Annual Work Plan

Work Plan:  Product/Service/Activity
Division
Planned Output
Planned Dollars
Planned FTE
Funding Category
Actual Output
Actual Dollars
Actual FTE

Natural and Cultural resource activities and support
Interp
Support park operations
6,500
0
VIP
Less than planned.
0
0

Total Cost and FTE


XXXX
XXXXXXXXXXXX
6,500
0
XXXX
XXXXXXXXXXXXX
0
0

FY 2000 Annual Performance Report:  Work Sheets
Servicewide Goal Identification number:  IVb2A 
NPS Servicewide Mission or Long-term Goal:  By September 30, 2002, cash donations and cash grants to the NPS will increase by 10% over the 1997 levels.  



Park/Program Long-term Goal:     By September 30, 2002, Mesa Verde National Park will maintain at 1997 levels, the amounts of cash donations and cash grants received from all sources.


Baseline Year: 1997
Target Year:                                2002

Park/Program Annual Goal:   By September 30, 2000, Mesa Verde National Park will increase the amounts of cash donations and cash grants received from all sources by 10% over the park’s 1997 level.

Performance Target this FY:

   90,762
Indicator (thing measured): cash and grant donations from all sources 
Baseline number: 82,511
Status in base year:  82,511
Desired condition: increase  
Unit of measure: dollars  

Annual Goal Results: On September 30, 2000, Mesa Verde National Park significantly increased the amounts of cash donations and cash grants received from all sources by x% over the park’s 1997 level to $2,140,389.

______Achieved     

______Not Achieved     __x___Exceeded
Explanations/Comments: 

FY00 Annual Work Plan & Results

Work Plan:  Product/Service/Activity
Division
Planned Output
Planned Dollars
Planned FTE
Funding Category
Actual Output
Actual Dollars
Actual FTE

SAT donations/Matching
R&RM
Cultural resources protected
90,762
0
Grants & Donations
Substantively increased donations.  A majority of these funds came from the Save America’s Treasures program and will be used to save archeological sites.
0
0

Total Cost and FTE


XXXX
XXXXXXXXXX
15,000



0
0

FY 2000 Annual Performance Report:  Work Sheets
Servicewide Goal Identification number:  IVb2B
NPS Servicewide Mission or Long-term Goal:  By September 20, 2002, the dollar amount of donations and grants made by Friends Groups, etc. to the NPS has increased by 10% over 1997 levels.    



Park/Program Long-term Goal:   By September 20, 2002, Mesa Verde National Park will increase by 10%, from the 1997 level,  the amount of in-kind donations received from friends groups and other non-profit park support organizations. 


Baseline Year: 1997
Target Year:                                2002

Park/Program Annual Goal:   By September 30, 2000 Mesa Verde National Park will increase by 5% the amount of donations and grants from friends groups and non-profit support organizations.

Performance Target this FY:

  $ 48,000
Indicator (thing measured): in-kind donations from friends groups/non-profit support groups 
Baseline number: 45,000
Status in base year:  45,000
Desired condition: Increase  
Unit of measure:  Value

Annual Goal Results: On September 30, 2000 Mesa Verde National Park decreased by x% the amount of donations and grants from friends groups and non-profit support organizations.

______Achieved     

___x__Not Achieved     ______Exceeded
Explanations/Comments: The park is paying more towards the interagency helicopter agreement than we had in the past years.  Therefore, we did not receive as mush money from the partner, although we were able to stay at the same level of service.

FY00 Annual Work Plan & Results

Work Plan:  Product/Service/Activity
Division
Planned Output
Planned Dollars
Planned FTE
Funding Category
Actual Output
Actual Dollars
Actual FTE

Interagency Helicopter
VP/RM
Resources protected
0
0
ONPS
Same as planned
32,000
0.61

Ambulance Support
VP/FM
Safety provided
15,000
.20
ONPS
Same as planned
4,215
0

Cortez Dispatch Support
VP/FM
Employee and Visitor Safety
0
0
ONPS
Same as planned
3,433
0

Total Cost and FTE


XXXXX
XXXXXXXX
15,000
.20
ONPS

0
0

FY 2000 Annual Performance Report:  Work Sheets
Servicewide Goal Identification number:  IVb2C
NPS Servicewide Mission or Long-term Goal: By September 30, 2002, donations received from NPS Cooperating Associations increased by 10% over 1997 levels.   



Park/Program Long-term Goal: By September 30, 2002, the 1997 level of donations received from the Mesa Verde Museum Association ($153,502) increased by 10%. 


Baseline Year: 1997
Target Year:                                2002

Park/Program Annual Goal:   By September 30, 2000, Mesa Verde National Park receives an increase of 6% over the 1997 level of donations from the Mesa Verde Museum Association to $143,460.

Performance Target this FY:

     $143,460
Indicator (thing measured):
Value of donation from Cooperating Association  
Baseline number: 135,340
Status in base year:  135,340
Desired condition: increase  
Unit of measure:  Value

Annual Goal Results: On September 30, 2000, Mesa Verde National Park decreased over the 1997 level of donations from the Mesa Verde Museum Association for a total of $119,264.

______Achieved     

___x__Not Achieved     ______Exceeded
Explanations/Comments:  The following figures are an estimate as the MVMA accounts for donations on a calendar year.  All other aid: 112,629.  Grants:  6,635.  For a total of: 119,264.  All other aid actual increased 30% over the donations from 1997.  Grants are hard to predict as they fluctuate wildly from year to year.

FY00 Annual Work Plan & Results

Work Plan:  Product/Service/Activity
Division
Planned Output
Planned Dollars
Planned FTE
Funding Category
Actual Output
Actual Dollars
Actual FTE

Attending MVMA board meetings
I&VS
Increased understanding and support
  5,000

10,000
.10

.10
ONPS
Same as planned
0
0

Total Cost and FTE
XXXX
XXXXXXXXXXX
15,000
.20
ONPS
XXXXXXXXXX


0
0

FY 2000 Annual Performance Report:  Work Sheets
Servicewide Goal Identification number:  IVb2D
NPS Servicewide Mission or Long-term Goal:  By September 30, 2002, the National Park Service will increase by 10%, over the 1997 levels, the dollar amount of donations and grants from all other sources.

Park/Program Long-term Goal:  By September 30, 2002, Mesa Verde National Park will maintain at our 1997 level, the dollar amount of in-kind donations from our park concessionaire.   


Baseline Year: 1997
Target Year:                                2002

Park/Program Annual Goal:   By September 30, 2000, Mesa Verde National Park will maintain our 1997 level of donations from ARAMARK.

Performance Target this FY:

   $14,000
Indicator (thing measured):  in-kind donations from all other sources 
Baseline number: 14,000

Status in base year:  14,000
Desired condition: Maintain level  
Unit of measure: Value  

Annual Goal Results: By September 30, 2000, ARAMARK donations increased over 1997 to $16,000.

______Achieved     

______Not Achieved     __X___Exceeded
Explanations/Comments: ARAMARK Mesa Verde, the park’s concessionaire, was better able to donate to the park than they were in 1997.

FY00 Annual Work Plan & Results

Work Plan:  Product/Service/Activity
Division
Planned Output
Planned Dollars
Planned FTE
Funding Category
Actual Output
Actual Dollars
Actual FTE

Donations from Concessionaire
Conc
Donations are maintained
$14,000
0
donations
Donations were exceed by $2,000
0
0

Total Cost and FTE
XXXX


XXXXXXXXXXX
XXXX
XXXX
XXXXX
XXXXXXXXXXX
0
0

FY 2000 Annual Performance Report:  Work Sheets
Servicewide Goal Identification number:  IVb4
NPS Servicewide Mission or Long-term Goal:  Increase by 20%, over the FY1997 level, the amount of receipt from park entrance, recreation and other fees.  



Park/Program Long-term Goal:  By September 30, 2002 Mesa Verde National Park will increase by 20%, from the 1997 level, the amount of receipts from the park entrance.  


Baseline Year: 1997
Target Year:                                2002

Park/Program Annual Goal: By September 30, 2000, Mesa Verde National Park will increase by 12% over the 1997 level, the amount of receipts from the park entrance. 

Performance Target this FY:

$1,289,814
Indicator (thing measured):  Entrance Fees
Baseline number: 1,151,620
Status in base year:  $1,151,620
Desired condition:  5 year increase to $1,381,944
Unit of measure:  dollars

Annual Goal Results: On September 30, 2000, the amount of receipts from the Mesa Verde National Park entrance decreased by 17% over the 1997 level.

______Achieved     

___x__Not Achieved     ______Exceeded
Explanations/Comments:  The amount of receipts from the park entrance totaled $951,685.  The decrease was due to the fact that the park was closed to visitation and therefore collected no fees from 7/20 to 8/28.  While the park was closed for only 23 days, entrance fees were not charged during the first two weeks the park was re-open to help encourage visitation.  

FY99 Annual Work Plan & Results

Work Plan:  Product/Service/Activity
Division
Planned Output
Planned Dollars
Planned FTE
Funding Category
Actual Output
Actual Dollars
Actual FTE

Entrance Fee Collections
F & VP
Increased of fees collected
142,000
4.8
Fee Demo 
Same as planned 
160,000
4.37

Total Cost and FTE
XXXXX
XXXXXXXXXX


142,000
4.8
Fee Demo
XXXXXXXXXXX
160,000
4.37

REPORT PREPARERS

All Mesa Verde National Park staff had the opportunity to participate in the development of this planning document.  The following employees worked on the 2000 Annual Performance Plan and Report.

Nancie Ames, Chief, Administrative Services

Jane Anderson, Burned Area Emergency Rehabilitation Program Manager

Liz Bauer, Park Curator

Erika Campos, Landscape Architect

Frank Cope, Facility Manager

Rovilla Ellis, Director, Mesa Verde Museum Association

Sue Johnson-Erner, Concessions Management Specialist

Carolyn Landes, Assistant Curator

Robbie Littlefair, Administrative Assistant

Allan Loy, GIS Specialist

Will Morris, Chief, Interpretation and Visitor Services

Larry Nordby, Chief Researcher

Charlie M. Peterson, Chief Ranger

Marta Peterson, Secretary

George San Miguel, Natural Resources Manager

Linda Towle, Chief, Research and Resource Management

Patricia Trap, Community Planner

Anita Vialpando, Administrative Assistant, Research and Resources Management

Cynthia Williams, Archeologist
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