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Na Hoapili o Kaloko Honokohau

Advisory Commission

Minutes of the Meeting

June 18, 2004

King Kamehameha Beach Hotel

Kailua-Kona, Hawaii

Members present: Ruby Keanaaina-McDonald, Cynthia Nazara, Kathleen Ahina, Nainao Perry, Paige Barber, Ginger Wurdeman, Mikahala Roy, Chad Baybayan, Dale Fergerstrom, Bryan Harry, Pacific Area Director, Pacific West Regional Office, and Geraldine Bell, Superintendent, Kaloko-Honokohau National Historical Park.
Members absent:  Ulalia Berman, and Joseph Nahale

National Park Service: Gary Barbano, Park Planner, Pacific West Regional Office, Honolulu; Holly Bundock, Pacific West Regional Office; Aric Arakaki, Superintendent, Ala Kahakai National Historic Trail; Rita Pregana, Management Assistant, Pu`uhonua O Honaunau National Historical Park; and Stanley Bond, Archeologist; Lester Inafuku, Chief Ranger; Linda Underwood, Administrative Officer, Kaloko-Honokohau National Historical Park. 

Guests: David Roy, Fred Cachola, Merv Thompson, Stephen Morse, John Hartman, Kelly Greenwell, and Kaliko Chun.

Opening Remarks

Chairperson Ruby Keanaaina called the meeting to order at 9:30 a.m. at Hale Ho`okipa.  Introductions were made followed by an orientation of the park.  The meeting reconvened at 2:18 p.m. at the King Kamehameha Beach Hotel.
Park History

Harry stated that it was not an easy task getting legislation through Congress to establish the park.  The legislation was at the tail end of legislation to establish the Sawtooth National Recreation Area in Idaho.  It was tough times in Congress, and it was difficult to pull off.  The studies that had been done for the park appraised the value at $65 million.  Congress authorized $25 million.  NPS negotiated for the property with the Greenwell family.  This was a long and difficult task, but the land was purchased for fair payment.  He commended the park staff for all their hard work and for this morning’s park visit.

Commission History

Former chairman David Roy started by saying that he goes back a long way with the formation of the park.  Eleanor Ahuna, Liz Young, Alma and Alika Cooper and several others on this island brought to his attention that the Kaloko-Honokohau area was in danger of development, and they wanted to preserve this historic area.  There was a plan for development of Kaloko Pond including a marina.  Representative Patsy Mink was responsible for establishing the Honokohau Study Commission which consisted of fourteen members.  In 1974, the commission submitted a report called The Spirit of Kaloko Honokohau.  This report was unique because it recommended that this historic area be explained in the words of the Hawaiian people.  It recommended that the park staff, particularly interpreters be of Hawaiian ancestry to the greatest extent possible.  Several recommendations were submitted that we thought would never be accepted by Congress.  The only thing that I find questionable is the fact that the Secretary of the Interior decided to change the report from cultural to historical.  It changed the whole idea of the plan.  The focus of the plan was to immerse native Hawaiians in their culture.  There are 18-acres in the northern end of Kaloko which the Park Service never purchased but were proposing to purchase.  I consider this as a likely spot for the immersion area, but that is something the new commission members should take up. 

Cachola added that it was an honor to be able to walk in the footsteps of the kupuna and felt it appropriate to mention and thank those who were on the original commission; Homer Hayes, Iolani Luahine, Abbie Napeahi, Colonel Arthur Chun, Nani Bowman, Kwai Wah Lee, Keoki Pinehaka, Henry Boshard, Pilipo Springer, George Naope, Emily Kaai Thomas, Kenneth Emory, David Roy and myself (note: Alika Cooper was also a member).  The work of the commission was very challenging and a wonderful experience.   When you’re in the company of these commissioners you get the kind of mana’o you’ll never get anywhere else, and the mana’o you never get in a meeting.  It came from talking story.  That’s how the commission operated; it wasn’t some kind of scientific systematic western approach.  It was a lot of talking story at dinner, singing together, and feeling each other out.  The story was begging to be told and we felt the spirit needed to be shared, preserved, practiced, and taught.  As quoted in the report, “We Hawaiians take special pleasure in presenting this study because perhaps for the first the native Hawaiians have been able to tell their story in their own way.”  We were very concerned with balancing preservation and practice.  We wanted a place for Hawaiians to practice, a place to live their culture and immerse themselves.   As stated in the report “the park will be managed primarily for day use but selective areas will be provided for short term live-in accommodations”.  This park will not only serve the needs of native Hawaiians, but others in the State and the Nation.
Morse stated that it was an honor working with the commission members and the team of consultants who put together the Spirit of Kaloko Honokohau.  He would like to recognize some of the team members who were involved in the report, John David Waihee III who compiled the data report, Richard Kapololu who was the planner, George Kekoolani Jr., the Hawaiian architect, Herb Kane, the artist, and Lynette Roy and Joe Nahale who collected the history from former residents who were part of the area.  Ron Mortimore and Bob Barrel from National Park Service were tremendous assets to this team because of their openness.  It was very refreshing back then and now to be able to work with government people who allowed us to be as creative as we could be in terms of the vision we wanted to create for the park.  The team became one.  We traveled together.  It was fun, a great learning experience, and an honor to work with the commission members.

He also said the history of Na Hoa Pili is interesting in itself.  The Na Hoa Pili commission was part of the original law enacted by Congress creating the park, but it took so long from 1978 to the time the park actually started.  The commission was supposed to have a life of ten years.  In 1988 the commission expired without being created, and it was through the efforts of Mauna Roy, Senator Akaka, and others from NPS to amend the law to add another ten years.  Even from the beginning Na Hoa Pili had problems in getting started.  It hasn’t been that easy, we’ve been handcuffed as far as funding and you will probably face the same problems.  We had problems in bringing a quorum together for various reasons; we couldn’t even put together a set of by-laws, which is still something that is still on the table.  We were never able to ratify those by-laws so we decided to do it kanaka style and move on.  There is basically a lot of unfinished business left and the new commissioners will have two to three years to do it.  What we see that are still priorities are the live-in center, the restoration of the fish ponds and putting it back into traditional management and productivity, and a training program to insure, if at all possible, to train Hawaiians to be placed in the positions within the park to operate and manage the park.  We’re here to help, we have the historical and practical knowledge that went into the creation of this park and will be able to assist you.

Charter or Commission Responsibilities

Holly Bundock introduced herself as the Public Affairs person who works for the Regional Director – from managing the media program, to working with Congress, answering Freedom of Information Act requests, and also the Federal Advisory Commission Act.  There are not very many Advisory Commissions and they are difficult to establish for lots of reasons.  From the Regional perspective there are five commissions left, in the last five years we’ve lost five.  The cause of the lost is a combination of things, including Congress not agreeing to giving the authority to the cabinet secretary.  She commented on what Morse quoted on funding; the commission does not have any funding.  Superintendent Bell has a park budget and if the park has funding, they will be able to pay for travel costs for the commission.  The purpose of the advisory commission is to provide the best advice available to management.  The reason for the Federal Advisory Commission Act is so that business is conducted in the open, not behind closed doors.  The commission has an approved charter that tells you the kinds of people to be appointed, and the purpose - which is to advise on preservation and cultural interpretation activities.  The next document that will help you are the by-laws.  The by-laws tell you how to operate and streamline some of your decisions.              

Regarding quorum, Bell stated that even though terms of previous appointments had expired, the members could serve in the interim until new appointments were made.  Unfortunately, members who were appointed didn’t attend meetings or lost interest, so there was no quorum.  All the terms, except for McDonald and Wurdeman, expires in November 2006.
Park Project Updates
Bell thanked the staff for a wonderful park orientation.  She stated that the focus of the commission is to support the park’s interpretation program.  One of our big challenge is a curation facility that will serve as a resource center for the community.  Another big project is the educational live-in center.  As Stephen mentioned, we had meetings Hawaiian style, with no quorum.  Meeting notices were posted in the Federal Register, which is required by law.  Bundock suggested setting the dates for the entire year in the Federal Register to save costs.  Bell replied that each meeting requires separate posting
Bell gave a briefing on park staff, the budget process, and the Kaloko Pond wall project.  Cachola mentioned several projects in which the Commission assisted the park, including naming the park’s trails and the park brochure.

Commission Goals and Timelines

Barber stated she wanted assurance that the passing of the torch was a pono thing, and also to say mahalo for the tour this morning.  This is a big park and I’m not sure that today is going to help me get my arms around the enormity of the park and the different segments of its plan without some help.  I need to see the enormity of the plan first, and I have struggled with how it is that I will make a contribution to this assignment.  For me to be able to do a good job in the time remaining, I need to see the big picture, help me get my arms around the smaller pieces, tell me about the overall budget, and allow us to talk.  The Senator has a special interest in this work, and I know from experience that if they have a special interest; they will provide certain means or resources if we’re together on a plan and how to execute it.

Ahina added that an orientation would be nice.  Other than looking at the Spirit Report, she had no idea when she stepped off the plane what this was all about.  What was really impressive was the passion of the people who worked on the Spirit Report, and the fantastic job they have done in bringing it this far.
Kelly Greenwell stated that what the Greenwell family received for selling the property to the National Park Service; most of it went back in capital gains taxes to support the national budget.  He stated most of the family sold the area was wasteland.  Land values have changed dramatically and will continue to change, and we need to have a foothold upon which we can preserve our Hawaiian culture.  This is perhaps the last opportunity to do so, and if we miss this chance, it will never come around again.  The Hawaiian culture is too valuable to the survival of this planet.  If you come up with a project that is going to enhance this community, this community will jump on board.  It has to be done; it’s not so much going back and restoring the fishpond as it is going back, and remembering what it is to live together in a community with marginal resources that those people had.  Take every single opportunity and turn it into a working opportunity.

Morse stated that the offer to help the commission as individuals is there to accept or reject.  He and other commissioners were part of an organized group to watch, monitor and steward the park years before the commission.  Na Kokua Kaloko Honokohau is a non-profit organization whose intend is to continue to insure that the Spirit of Kaloko Honokohau is implemented to the fullest.  As Ahina stated, it’s become a passion of ours that we cannot let go.  It’s something that got hold of us thirty years ago and we want to take it to our grave someday.
Roy added that as part of the new commissioners’ responsibilities they should also be concerned with the quality of ground water and offered Na Kokua’s assistance.

Baybayan said that he has never sat on a commission before.  He sensed there were some restrictions and that more should have been accomplished in thirty years.  As a new commission member with two years, he doesn’t want to be frustrated.  He asked the former commission members what projects they would like to see accomplished.   

Morse replied that changing the policy of the National Park Service in terms of hiring Hawaiians to help in managing the park would probably be long term.  It’s going to require a great deal of work because of the Federal Government’s need to not discriminate in terms of hiring.  Although the park is well on its way with the kuapa being completed, Aimakapa Pond needs a great deal of work.  But the live-in center is the number one choice.    

Baybayan agreed that a live in center is appropriate.  A park is something dynamic.  It should be living and breathing.  Until you create an opportunity for people to not just visit, but to stay, the park is always going be something that closes its gates at night and goes to sleep.  It’s a noble task to get some kind of a solid plan in two years and to get it started.    
Roy said the area next to the visitor center is an ideal place to demonstrate games as part of the makahiki, particularly ‘ulu maika.  Children from the schools come to the park during the makahiki season and it is most appropriate to have something for them to understand what makes up the makahiki.

Discussion on Planning Session
Fergerstrom mentioned that if the commission calls a meeting to have a discussion and decisions are made, there is a 45-day notice period.  But if the National Park Service brings in people and the commission is invited to attend, then it becomes a meeting; an educational type of thing.  As long as there is no decision making, it would not violate the sunshine law.

Bundock agreed and suggested that is something the commission should have in their by-laws, to organize sub-committees.  Fergerstrom added that the sub-committees could meet without violating the Sunshine Law.  He also asked if they could call experts into the meeting because the new commissioners would like to have an educational discussion on the live in center.  Setting a meeting within 45 days would be a good idea, and in the interim set up an informational meeting so at the next meeting the commissioners would have ideas that can lead to a discussion.
Wurdeman felt it a problem because the new members would like to have an orientation.

Keanaaina-McDonald stated that a decision had to be made regarding what to do at the next get together; a workshop, orientation, decision for the live-in center, and then plan a meeting.  

Ahina asked if there was anything on paper regarding the live-in center.  Morse replied that the former commissioners agreed that this was important enough to spend time to really flesh it out in terms of programmatic and logistics.  

Barber stated that we might be talking about scheduling two meetings.  Agreeing on a regular meeting of the commission, and then looking at Na Kokua as assisting in convening for their own purposes a planning session that will focus on what they’ve done so far on the live-in center.  Fergerstrom stated that if Na Kokua sponsored the meeting, we could attend in order to obtain information to help us get orientated to what’s happening as far as the history of the park.  And at the next commission meeting we could officially discuss it, and at that point make recommendations.  This would be within the law.  Groups like Na Kokua could help with nuts and bolts things, then bring it to the park in an official manner and help them direct it.  Barber said to do a formal meeting, then meet with Na Kokua as private citizens if need be.

Keanaaina-McDonald noted that she needed clarification on how to do this.  Bond replied that he believe the intent was that the Park Service would sponsor a non-decision making workshop for two or three days with the commission and other appropriate parties.  This would not require publication in the Federal Register but the park would pay for commission expenses.

Mikahala stated she appreciated the spirit of the heart that was coming through the commission members; I know that we will go forward in a good way.  It’s different from the way the park is run.  What commission members are doing is being very respectful, what the National Park Service is doing is very paper.  What they were trying to say is to make it work as we do in the community and not having to be guided by a source that is hard and fast.       

Ahina asked who would be doing the workshop.  Cachola replied that planning had began for a 2-3 day session at the dorm at Pu`uhonua o Honaunau with a facilitator and have discussion on the live-in center.  That didn’t happen because the new members were appointed.
After some discussions, Cachola suggested August 26-28 for a meeting with Na Kokua (note: meeting was postponed to a later date).

Next meeting is scheduled for September 10, at 9:00 a.m.

Keanaaina-McDonald announced that July 1st would be the swearing-in of the new commissioners at 1:30p.m. at Honokohau.
Closing pule by Paige Barber.

Without further discussion the meeting adjourned at 4:30 p.m.



Respectfully submitted,



Linda Underwood



Administrative Officer, National Park Service

Approved for distribution:  _____________________________________________
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