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Na Hoapili o Kaloko Honokohau

Advisory Commission

Minutes of the Meeting

September 10, 2004

King Kamehameha Beach Hotel

Kailua-Kona, Hawaii

Members present:  Ruby Keanaaina McDonald, Chair; Cynthia Nazara, Kathleen Ahina, Nainoa Perry, Paige Barber, Ginger Wurdeman, Ulalia Berman, Mikahala Roy, Chad Baybayan, Dale Fergerstrom, Bryan Harry, Geri Bell.

Members absent: Joseph Nahale

National Park Service:  Rita Pregana, Management Assistant, Terry Reveira, Chief of Interpretation, and  Karen Fogarty, Budget Technician, Pu`uhonua o Honaunau NHP and Les Inafuku, Chief Ranger, Kaloko-Honokohau NHP.

Guests: Fred Cachola and David Roy, Na Kokua o Kaloko-Honokohau

Opening Remarks

Chairperson Ruby Keanaaina McDonald called the meeting to order at 9:17 a.m.   

Opening pule by Paige Barber.

McDonald asked members to review the agenda.  There were no additions or amendments to the agenda.  

Adoption of By-Laws

Using an earlier draft prepared by Steve Morse, former Commission member, a lengthy discussion  resulted in the adoption of Commission By-Laws.

MOTION to adopt the By-Laws introduced by Commissioner Nazara.  Seconded by Commissioner Barber. Motion unanimously carried. 

Agenda

The agenda needs to be set and published in the Federal Register 45 days prior to the next meeting.  The Superintendent sets the agenda with the Chairperson’s input. 

Berman suggested making a permanent change to the agenda to include Old & New Business and Community Input.

Mikahala Roy asked that the minutes indicate the organizations that guests represent.  

Minutes

MOTION to accept the minutes from June 18, 2004 introduced by Commissioner Barber.  Seconded by Commissioner Nazara.   Motion unanimously carried.

Vice-Chairperson

MOTION  to nominate Dale Fergerstrom as Vice-Chair introduced by Commissioner Barber.  Seconded by Commissioner Nazara.  No other nominations from the floor. Motion unanimously carried.

Community Input

John Hartman asked that when announcing meetings in the newspaper that we include that the facility is accessible to all, and if someone has special needs they can call in advance for special equipment so it can be available before the meeting starts.   He suggested that we may have to present our minutes and agendas in a format for the seeing/hearing impaired if needed.
Park’s Authorized Boundary

Commissioners were given maps of the park and surrounding area. Bell stated that the park consists of 600 land and 500 water acres.  Within the park’s authorized boundary are 18 acres north of the park (privately owned) and about 12 acres on the southern end owned by the State of Hawaii.  The 18 acres are part of a 109-acre donation to the County of Hawaii for a public park.  Bell has spoken with the County Planning Director, Chris Yuen, regarding donation of the property to the NPS. but he was not optimistic that it would happen.

David Roy pointed out that the 18 acres are vital to the park and is a place where the live-in center could be located.

Ginger Wurdeman asked Bell if she had spoken to Senator Akaka’s office.  Bell confirmed that she had talked to Shirley Fiske, Legislative Assistant, and gave her background information on the property. Fiske had contacted the County and was waiting for a response from Mr. Yuen.

Bryan Harry elaborated on the federal government’s policy on acquiring property.  The government will purchase property from willing sellers but will not condemn property to take ownership. In fact, it is illegal to condemn land that is already in public ownership.  When Congress authorizes land they let you try to get ownership but they don’t give you the ability to take it away from people.  

Wurdeman said she wasn’t suggesting condemnation, but if Senator Akaka’s office was in a position to get the moneys to buy the property outright, then it doesn’t have to go to the County.  And if the Senator is thinking about that, then maybe the Commission could send a letter in favor of the NPS purchasing it.  An important part of this is that there are offshore burials, so we should continue to pursue this and get it included in the park.

Fergerstrom said that even though Mr. Yuen may not be excited to part with the parcel, it still might be possible to lobby the Mayor’s Office and the County Council because the County cannot handle parks and doesn’t want to take on more parks.  So it may be in the County’s best interest that the management of the property be turned over to the NPS.

Wurdeman asked if he was considering writing a letter.  Fergerstrom said he thought this Commission should write a letter and also look into lobbying both our senators to talk to the County about donating the 18 acres to the NPS.

Harry suggested that in the letter we should point out that it would be advantageous to the County to get Kennedy-Wilson (the owners) to donate the land to the NPS. If a private owner donates the land, then the NPS is obligated to pay the County in lieu of taxes. But if the County donates the land, then there are no taxes. 

Bell stated that it would not be 18 acres anymore because there are plans for at least three of the acres to be turned into a portion of a golf course.  She said she pointed out to Mr. Yuen that the NPS would take any of the 18 acres because of the significant resources there. That was several months ago and she has not talked with him recently. 

Fergerstrom said that Bell was acting on her own before and now with the Commission and Na Kokua behind it, we could start to develop community input that has a broader base.

MOTION to submit a letter to the Mayor and County Council asking that these  + or – 18 acres that have been authorized to the National Park Service for acquisition and now being considered to be received by the County, be turned over, donated, or somehow come back over to the NPS.  Introduced by Commissioner Fergerstrom and seconded by Commissioner Nazara.  

Discussion:  We could send the letter, then ask the Mayor for a meeting, but there should be a paper trail.  Fergerstrom will draft the letter.  

Harry mentioned that because this may be an acquisition, to keep in mind that this has been a bad fire year for the NPS and acquisition moneys have been used up. 

Fergerstrom said that he didn’t think we were anywhere near that point yet.  

Bell said that if the County decides to sell the property to the NPS, the Congress takes a dim view of appropriating any money to purchase land that’s already in public ownership.  

M. Roy asked about a letter to Senator Akaka and Hawaii’s other Congressmen. Bell said that Wurdeman has written to Senator Akaka and his office is researching it.

Fergerstrom went on to say that things are moving and he didn’t know how official the Commission wanted to get, but that with the County we should have an official letter and an official meeting.  But as long as we have the two senators talking to the County as a favor and pushing a little bit (because they do have a lot of influence), it might go a little easier.

Wurdeman added that it was a letter from her individually and that it would be better coming from the group.

David Roy asked if we could take this up with the Planning Director because it was imperative that we make all efforts to get the property from them.  All agreed.

Fergerstrom will draft the letter for the Chair’s signature.

Cachola suggested use of some wording to show the Commission’s interest in the property south also.  Use similar efforts with the State to obtain the acreage to the south because there are significant resources there as well – it’s more than just a buffer zone.

After further discussion, the MOTION unanimously carried.

Commissioner Roy volunteered to draft a letter to send to the Congressional delegation.

Barber asked for an update on the southern portion that’s within the authorized boundary.

Bell stated she had talked with Peter Young when he was first appointed Chairman of the Board of Land and Natural Resources about entering into a memorandum of agreement to take care of the resources in the southern area because it was being trashed.  He told her to discuss this with his lands people which she hasn’t done yet. 

Kay Ahina asked if Bell had tried to talk with any other director besides Young.  

Bell had not, but Harry has tried for a long time.  The State is not interested in giving any part of their lands to anyone. He felt that we need to start the way the State wants us to start.  It’s difficult dealing with the State and if Chairman Young’s suggestion is to enter into a cooperative agreement, then that’s where we should start.  Then maybe we can work forward from there.

Ahina asked if the Commission wanted to work more on this with Peter.  Harry suggested trying fresh without the background information.  A way to start is to explain about the really nice resources there and how they are being damaged.  For example, the old heiau with the four upright rocks is a full page in Kirch’s book on archeology and today it’s completely damaged.

Bell proposed that maybe Kay should visit Bryan’s office in Honolulu and go through the file on  this and that could be her starting point.

McDonald mentioned that she had attended a blessing at this area because the State has plans to put in a marina.

Live-In Cultural Center Workshop

Fred Cachola shared a handout with his mana’o for the Live-In Education and Cultural Center which included a mission statement, goals, and objectives. He suggested that the commissioners become very familiar with the Spirit of Kaloko-Honokohau, in particular pages 21, 22, 25, 37, 40-43, 46-48.  He believes that this is the “greatest challenge this park will ever have” and that the Commission could use his draft perhaps as an introduction to workshops and a planning task force.

Fergerstrom asked and Bell explained the process for getting projects funded in the NPS.  First, all information on the project including cost estimate is entered into the Service’s Project Management Information System. The project competes with all other projects submitted from  parks across the Nation. Timing is critical. There are different fund sources this project would be eligible for depending on the scope and size of the project

Fergerstrom said he believes this Commission has the concepts from the previous commission and part of the goal is to implement those things.  If we have the expectation that the NPS is going to construct these things for us we are going to be disappointed in the time frame.

Bell agreed and said there are other avenues such as volunteers, donations, or partnerships.  The bottom line is the park needs to know what the Commission wants so those ideas can be put into one or more project statements.

Fergerstrom said he’s interested in putting something on the ground even if it’s on a small scale to start.  Bell agreed and said start somewhere -- it may be only one hale, then build from there.

Barber said that for the last 20 years or so we’ve been looking toward the American Indians and Native Alaskans to provide us with information on cultural practices, and for Pacific Islanders and Polynesians there might be some immersion places where people actually live.  But I haven’t seen any in the America’s and the closest thing that has touched me culturally has been in the Pacific.  We have looked at our cousins, the Maori, to help us bring back the olelo and some times we forget that we were Pacific Islanders before we were Native Americans.  I just wanted to remind us that we need to get closer to that part of who we are as we look at the physical, the program, and cultural planning parts.  

Fergerstrom said he thinks that’s very accurate.  At Kamehameha Schools they are doing a lot with the Maori and it comes down to land management.  Some in the room have these connections that can be tapped into, as well as other models out there.  The workshop is a good first step to get things going.  It should be emphasized that as planning goes forward we should not wait and expect the federal government to fund these things.  We should look at grants, volunteers, or other organizations that can be part of this.  This should be imbedded in our planning process.

Bell stated that that was a good point because the whole idea behind the live-in center is to have another entity manage it.

Fergerstrom said it’s more than just talking about where to put buildings. It’s going to be about how we are actually going to manage the center. Part of this Commission’s job is to foster or incur this entity.  If this Commission ends in two years and we don’t have this entity established, 

and the federal government doesn’t re-establish this Commission, than there is going to be a big hole.

Roy stated that Na Kokua was already established and that group was born solely for the  protection of this place.  Na Kokua has been contested at the national level as just another group and we’ve come back fighting all the time.

Fergerstrom said that as part of the planning process we need to look at the managing agency because it’s going to have to be just as critical.

Bell suggested a committee of perhaps three people to work with her and Fred and not to wait   until the next meeting.  

Volunteers for the committee are Fergerstrom, Roy, and Wurdeman.  This committee’s assignment is to plan a workshop on the live-in center.  One thing to keep in mind is that the mana’o of the native Hawaiian community and their input in the planning process is very important.

Wurdeman asked if the Commission could look for planning money outside of the federal system. Bell said she was not certain but would find out.

Mauna Roy said that when he was on the Commission they established a tradition of the observation of the makahiki, the rising of the Pleiades, and asked that this present Commission continue the tradition.  It’s on November 17 every year and he asked for help with this as he’s here alone and the others are in Honolulu.  We need to keep this going every year.  At the celebration, he makes an announcement of Kamehameha’s burial in Kaloko as his passing should be commemorated; also, the passing of all the former commissioners.  He asked the Commission to consider their cooperation and support of this.

McDonald asked for clarification from Bell as to whether this was a park project or a commission project. Bell stated that it’s a Na Kokua project. In the past the Commission met so those members from off island could enjoy the makahiki if they choose and then participate in the park’s annual Education Festival for 4th graders the next day.

M. Roy explained that there is a lot involved in the procession; it takes a lot of hands and asked for the Commission’s support.

McDonald felt that it’s up to the individual commissioners. If a meeting was scheduled it might be easier for the members to participate, but, as chair, she could not commit the Commission.

M. Roy stated that what Na Kokua is asking for is support from the Commission.  She visited the schools with the park’s resource people and that’s how the stage was set for the makahiki celebration.  That’s great what the park does for the day, but she needs to get with Na Kokua and get back into the schools and explain that the real event happens when the stars rise.  The schools should put it on their calendars.

Cachola agreed with everything that was said, but asked that the integrity of the rising of the makali’i at sunset which is on the 17th be maintained.  The makahiki will be held that evening and several things are done at that time -- honor the establishment of the park, a re-creation of 

the procession, commemorate the commissioners, and maybe launch a canoe. We want to try to do this right -- to get the exact time that the stars rise.  We want to maintain the integrity of that astrological event so we need to do it on the 17th.   The educational program can follow the next day.

Barber felt that she was unable to support the event because she could not bring her organization over to support this beautiful activity. She’s not unwilling, just unable to respond to the request for kokua. 

M. Roy asked for just a verbal or, if anything, written support from the Commission.  She and Na Kokua want to give the Commissioners hands-on knowledge of what’s been going on every year.  It takes a lot of work.

Bell said that the NPS cannot support the function financially and asked for clarification of the support requested.

M. Roy reiterated that she was not asking for anything. It’s not physical support -- this Commission never gave that.  

Bell stated that the Commission could support the event by being there. She proposed a meeting the morning of the 17th, an overnight stay, and the next day help the park with the 500 4th graders.

Cachola said the park provides a lot of kokua. It provides lights, staff time to set up and break down, and overtime pay for staff. They run all over the place carrying stuff.  There’s a lot of real physical kokua that the park provides.  And there’s kokua from other people who have done hula and who have done oli.  The next day we ask that the commissioners stick around and maybe do a workshop.

The park’s Educational Festival will be held on November 18.

Update on Park Projects

Bell passed out reports of activities at the park which were prepared by the Chiefs of Interpretation and Resource Management.

Being so late in the day, the park visit was postponed to a later date.

Next Meeting

MOTION:  After much discussion a motion to hold the next Commission meeting on Monday, November 22, 2004 was introduced by Commissioner Baybayan and seconded by Commissioner Nazara.  Motion unanimously carried.  Place to be determined.

Closing pule by Paige Barber.

Without further discussion the meeting adjourned at 1:40 p.m.



Respectfully submitted,



Karen Fogarty



Budget Technician, National Park Service

Approved for distribution:  _________________________________

                                                             Chairperson
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