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Na Hoapili o Kaloko Honokohau

Advisory Commission

Minutes of the Meeting

February 6, 2004

Kaloko-Honokohau National Historical Park

Kailua-Kona, Hawaii

Members present: David Roy, Fredrico Cachola, Mervyn Thompson, and Ginger Wurdeman.

National Park Service: Stanley Bond, Archeologist; Lester Inafuku, Chief Ranger; and Linda Underwood, Administrative Officer Kaloko-Honokohau National Historical Park, and Bryan Harry, Pacific Area Director of Pacific West Regional Office in Honolulu. 

Absent: Geraldine Bell, Stephen Morse, and Ruby Keanaaina-McDonald.

Guest: Cynthia Nazara, Mikahala Roy, and Jojo Tanimoto representing Linda Delacruz, Trustee Office of Hawaiian Affairs.

Opening Remarks

The meeting was called to order at 10:25 a.m.

Minutes of November 13, 2003 were approved; mis-spelled page 2, “Mo Betta Togeda” should be “Mo Betta Together”. 

Commission Membership

No action regarding Cachola’ request to Governor Lingle’s Office regarding his continued membership on the Commission.

Copies of the email messages between Superintendent Bell and the Park Service Washington Office regarding commission membership were distributed.  The latest message states that “the appointment package is in the Department’s White House Liaison Office awaiting a new name from the Governor’s Office”.  Apparently the Governor wants to appoint a new ex-official member.

Alu Like Grant

Copies of correspondence from Stephen Morse were distributed.  It reads “the grant application to the Hawaii Community Foundation, “Mo Betta Together” program was not funded.  Alu Like is looking into applying for the National Park Service Tribal Preservation Grant.  Application deadline is in March. 

Cachola reminded members that this was the grant that Morse applied for the management of Kaloko Pond.  Cachola asked if the Park Service has anything to comment on regarding this request from Morse.  

Bond replied that the Park Service supports this and that the park would work together with Morse on the grant.  This grant is not something the parks are allowed to apply for - it is for Native American groups.  Information on this grant program is available on the website www.nps.gov, under programs.     

Motion made and passed to support the proposal for the National Park Service Tribal Preservation Grant.

Oral History

Cachola reported that Hawaii Natural History Association funded an oral history project for the original commissioners in the amount of $2,400.  Cachola will ask Warren Nishimoto of University of Hawaii if he could do this project.  Mikahala Roy had also showed some interest in doing this project.  Some of the following people on the original commission were David Roy, Fred Cachola, George Naope, and Reverend Henry Boshard.  The following people also worked closely with the initial commission, Herb Kane, John Waihe`e, and Sophie Gomes.     

Bond commented that we need to find out if there is a conflict of interest due to Mikahala being a nominee to the commission.  

Motioned moved to ask Warren Nishimoto of the University of Hawaii, and Mikahala Roy to submit proposals for the oral history project (pending caution in seeking a formal proposal until ethics and procurement regulations are clarified).

Resource and Educational Live-In Center

Cachola referred to the November 13, 2003 minutes, page 3 regarding a planning group to be established to address issues and to focus on the Resource Live-In Education Center”.  Cachola emphasized that the one unique feature, which Congress approved for this park, was to have a place where Hawaiian’s could live, practice, demonstrate, learn and teach their culture.  This is a difficult concept because there are no models that we can follow, but nevertheless, the concept has been approved.  Our challenge now is to take that concept and to make it work.  The park has indicated there are certain areas in the park for a physical location.  The park is a perfect classroom, but because it’s a park, there are certain restrictions in what you can and cannot do.  Cachola suggested the members of the commission talk to the people who are responsible for developing the Educational and Cultural Programs at the Department of Hawaiian Homelands.  There might be things that we can do there in relation to things we have here which may be beneficial to each other.  For example, a curriculum development center, a physical building, and a classroom where lectures and demonstrations can occur may be difficult to put in a park but it may not be difficult on DHHL lands.  The least disturbance we have in the park the better.  The kinds of things that goes on in the park could be the actual living as our ancestors did.  The Hawaiian Homelands is for the benefit of native Hawaiians and the park was developed with that in mind.  There is the possibility of cooperation between the two.  Roy did not agree with Cachola and felt that the classroom should be in park because Hawaiians were close to the shoreline.  

Cachola mentioned names of people who could be in this planning group, Eric Enos of Kaala Farm in Waianae, and Ku Kahakalau who is an educator.  Other kupuna or retired educators would make up the planning group.  He suggested meeting with Superintendent Bell to discuss how to get these people officially on a planning commission and a budget that would be necessary.

Bond stated that Superintendent Bell recommended a facilitator for this planning group.  Names of people who facilitated recently in Kona are Herb Lee who facilitated the Kohanaiki development or Kalani Flores who facilitated the Office of Hawaiian Affairs seminar in Kona.  We all recognize that we would like to have a native Hawaiian and someone who is associated with native Hawaiian organizations as a facilitator.  Superintendent Bell did not mention anything about funding for this planning group but I think the Park Service would offer airfare to hold a weekend meeting at the Pu`uhonua O Honaunau NHP dorm for the initial meeting.  Bond agreed with Cachola’s comment that if we were going to have modern buildings then it would be better outside of the park.  Roy offered his place to have this meeting.

Roy asked what is the status of the National Park acquiring the acres next to Kohanaiki, maybe that would be a good possibility for the live-in center.  Wurdeman replied that it was her understanding that the Park Service didn’t have the money to purchase property, and now the developers are working with the County.  Harry stated that Kohanaiki were never willing to sell to the National Park Service.  The issue is the National Park Service in this Region has not acquired lands by unfriendly condemnation for at least forty years.  None of the owners are willing to sell the National Park Service property.  Bond explained that the developers and the County have signed an agreement in which the developer is going to give the County 109 acres of land.  The 18 acres is part of that.  The groups that signed on to that agreement; Protect Kohanaiki Ohana, the Keiki Surf Club and others says if the developer would give the land to the County, there is nothing that says the developer couldn’t give the land to the County.  And so, for the developer to carve off that 18-acres and give it to the National Park Service, it would be a breech of that agreement.  At this point, that property will go to the County.  Roy felt that the Park Service should work on acquiring the 18-acres from the County.

Cachola felt that for this first meeting, it should be the Commission and National Park Service.  The agenda should consist of the Resource Live-In Center and the makeup for the planning group.  He also suggested that the  commission members read the Spirit of Kaloko Honokohau report before attending the meeting.     

Bond reminded the members this will have to be submitted for funding.

Motioned moved for members of the Commission to check dates on their calendars and submit suggestions to Superintendent Bell as to when they will be available for a 3-day meeting.  This should be done within a week. 

Motioned moved for Roy to discuss with Superintendent Bell regarding the location of the meeting. 

Park Projects

Roy asked if the National Park Service had been apprised of Carol Wyban’s studies of fishponds, and what the NPS thinks of her work.  Bond replied that Carol’s work was the basis of the restoration of Kaloko fishpond.  Roy remarked that Herb Lee is working with Carol in the Kaneohe area on the fishponds.  Roy asked if Herb Lee offered any proposals to the Park Service.  Bond replied that the Park Service wrote a letter in support of Lee’s grant to prepare a curriculum on Hawaiian fishponds.  In fact, Kaloko fishpond is supposed to be included.

Bond reported the Kaloko fishpond had some minor high surf damage in January but most of it has been repaired.  There was more damage last year because the walls were not capped and locked up.  The crews are moving quickly to work on the fine edges of the wall, almost to the north makaha.  Peter Keka has a plan to pile up the rocks before the faces are built so we can get equipment in there.  100 feet of wall has been added this year; it is well past the southern makaha and heading toward the north.  If Peter’s plan goes well we will see dramatic changes.  Roy asked what is the current condition of the pond and if there is large number or variety of fishes? Bond replied that there are a few fishes in the pond; one of the main concerns right now is an invasive algae that’s in the pond.  We have a $50,000 proposal to work on removing the algae from the pond that’s being funded this year.  It’s a very aggressive algae; it’s one they’ve had problems with at the Waikiki aquarium on Oahu.  Last year we hired a Hawaiian student Kristy Wong from the University of Hawaii Hilo in the aquaculture and marine science programs who did research on the algae in the pond.  Her research gave us information to apply for funding to try to remove the algae.  Cachola asked if the restoration of the kuapa is being documented.  Bond replied that Rick Gmirkin who is the Pacific Coop Studies Unit Archeologist is documenting the project.  Many artifacts at the southern end of the pond were recovered; there were quite a few copper bronze spikes from the 19th century.  These artifacts are cataloged into our collection and stored here.  As we get closer to the north where people were living, we’ll probably recover more artifacts.

Bond stated that in the past there has been quite a bit of looting in the cemetery area, which disturbed him because of the human remains, being exposed.  Dr. Tainter, the archeologist who was working for the Huehue ranch, mapped the cemetery in 1970 or 1971 and he actually recorded about a third of the area.  In working with the State burials program, we went out and rebuilt crypts over the remains so they are no longer exposed.  We have a project this year to map the cemetery boundaries, and to record what is in there so we can keep track of the conditions over time.  The mapping part of that project is complete and we’re waiting on the report from the archeologist.  Mikahala asked what is the assurance from the Park Service that any iwi found will be protected?  Bond replied it’s the policy of any National Park to preserve any remains, and there is the Archeological Resource Protection Act, which is the only criminal law that deals with resources.  Our next concern would be what’s happened to the remains over time, having been exposed to natural conditions or erosion.  Inafuku added that he submitted funding for electronic monitoring.  Last fiscal year we received funding for a 24-hour dispatch center, which is based out of Hawaii Volcanoes NP.  By this summer, this will allow us to hear anything that comes over the radio.  All National Park Service areas in the islands have new radio base stations, which ties in with the dispatch center.  Bond mentioned funding is available for the three parks for a cemetery and burial management plan, and the basis of the plan will be preservation in place.    

Bond reported that the program of clearing invasive plants from the park, and replanting natives is active, mostly in the seven-acre area where staff is actively working to restore native plants.  Funding this year will be used in partnering with the Tropical Reforestation Ecosystem Education Center to introduce native plants in the park.  Funding this year will also be available through the fire program to clear a large area along the south side of the park where the harbor is to prevent fires.  

The draft interim museum management plan was distributed by Bond who explained that the plan lays out what we need to do to be sure artifacts, oral histories are stored in an appropriate way and available to the public.  It sets out the need for a facility.  Bond asked the members if they have any comments to let him know. 

Bond distributed copies of the letter that the park wrote to Hawaii County on concerns regarding the development at Kohanaiki and the public testimony at the O`oma hearings, which Wurdeman had requested at the last meeting. 

Inafuku reported that since the last Commission meeting and opening of Hale Ho`okipa it has been three months.  It is opened seven days a week; on quieter days there are about 50 visitors, and busy days about 150 visitors.  The average visitation for January was 75 per day.  He’s spoken to many local resident who know that the park exists but have never set foot in it.  Many have heard about Kaloko fishpond but had no idea where it was.  The highway signs have also drawn attention to visitors.

Cachola asked if trails are connected to the visitor center, and mentioned it was discussed with Dominic about giving names to the trails.  Les replied that the trails are connected and Harper’s Ferry Center is working on the wayside exhibits and trailhead signage.  Before Dominic left, he distributed information to the advisory members seeking input.

Cachola noticed the portable latrines at the visitor center and asked if the restrooms are in working condition.  Inafuku replied that the restrooms are currently not working.  The problem is the line that we have is a temporary one and that the 2-inch diameter line is too small, and so it’s clogged.

Nazara mentioned she was at the park one day and noticed a group of about five rubbing papers on the petroglyphs.  Although there were no signs posted, she approached them and told them that it was not allowed.  Bond replied that is back to the issue of needing signs and working with Harpers Ferry Center on trails signs.  That’s one petroglyphs field among a large number we have at the park.  He would like to make an area in one of those fields for people to walk so that they stay within the path.  We’re still actively recording in the area behind Aiopio.  We have a 1950 photograph of the site with no grass, no water, nothing.  Now three quarters of the time it’s under water and the problem is when we start to record, the algae is growing where the grass has been removed.  It’s tough to record but it’s an important field.  The last work was done at Kaloko right off the road on the south side.  There’s a petroglyph field that goes up to the edge where the cemetery starts.  That’s probably the earliest petroglyph field in the park.  Some of those petroglyphs have a style you find in the Marquises.  Wurdeman asked what is the park doing with the area that is exposed.  Bond replied that signs would be posted.  Cachola asked what the conditions are in case of a brush fire.  Bond stated that the park has funding from the fire program to clear ten acres of the south edge, so if there is a brush fire there’s a block that won’t jump over the harbor.  Harry added that there was discussion between the State and County, and the fire department on the island.  Basically in park areas, the petroglyph fields and archeological historical sites are more important than the modern buildings.  The order of business in case of a wildfire is to first contact a park service employee to keep the State and County guys from going across our ruins. We need to be careful because funding for fire suppression is federally funded, and if we violate that principle you stand to lose money in the future.  Bond stated the park has an ATV that was provided by the fire program with a 125-gallon water tank, and that most of the parks employees are trained fire fighters.            

Cachola asked if there has been any progress with the State to get management rights for the off shore waters.  Harry replied the Park Service has been working on it for 30 years and the discussions are friendlier now than in the past.  Peter Young; Chief of the Board of Land and Natural Resources (DLNR) is actively interested in a marine protection area.  Bond added there are discussions between the park’s marine ecologist and DLNR on an agreement to have jurisdiction over the water.  

Cachola mentioned that Na Kokua o Kaloko Honokohau has a memorandum of agreement with the park to use and manage the canoe and that there may be a modification to the agreement.  Na Kokua is outside active use of the canoe outside of the park.  There is another canoe, which will be owned soon by Na Kokua that they would like the park to use more actively in a consistence manner for resources, demonstration. 

Cachola added that Na Kokua is interested in collaborating and in assisting in further development of the park’s education curriculum.  They would like some assessment of what type of materials have already been developed and how it’s being used, and possibly setting up a volunteer group to further that process in refining the curriculum and getting it out to the community.             

Actions

Bond to submit information to members regarding the Tribal Preservation Grant.

National Park Service will check on ethics and procurement regulations regarding contracting for the oral history project, to check for documents and/or records on file of the work the commissioners did in preparation for the project.

Roy mentioned that he has experience in working with restoration and in the future if the Park Service needs any assistance with restoration to inform Na Kokua.  He strongly suggested that the Park Service inquire with the Advisory Commission whenever they contemplate a project.  

Next meeting is scheduled for April 30, 2004 at 9:00 a.m.

Closing Pule done by David Roy.

Without further discussion the meeting adjourned at 12:50 p.m.



Respectfully submitted,



Linda Underwood



Administrative Officer, National Park Service

Approved for distribution:  _____________________________________________
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