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INTRODUCTION

Government Performance and Results Act of 1993  (GPRA)

This Annual Performance Plan was written in part to fulfill the requirements of the Government Performance and Results Act (GPRA).  Congress passed this law in 1993 to bring the federal government into the “performance management revolution.”  Performance management is a goal-driven management concept and practice already widely adopted by the private sector, state and local governments, and many others.  GPRA requires federal agencies to develop 1) a Strategic Plan, 2) Annual Performance Plans, and 3) Annual Performance Reports in order to more effectively and efficiently manage their activities to achieve their missions, and to more effectively communicate with the Congress and the American people.  Please see the park’s Strategic Plan for more information about GPRA and performance management.  Copies of this Strategic Plan are available at the Jewel Cave National Monument administrative offices or by calling (605) 673-2288.
About This Plan

An Annual Performance Plan is written each fiscal year as a one-year increment of the Jewel Cave National Monument Strategic Plan.

The five-year Strategic Plan was submitted in April, 2000, for fiscal years 2001-2005.  It complements and dove-tails with the National Park Service (NPS) Strategic Plan and displays how Jewel Cave addresses Servicewide mission and goals as well as the specific mission and long-term goals of this park.  The Strategic Plan contains a mission statement, mission goals, and long-term goals – generally five years in length – as well as information on how the long-term goals will be accomplished.

This Annual Performance Plan then lays out - as annual goals - this year’s increments toward achieving the long-term goals of the Strategic Plan, and thus the mission goals and mission of the park and the NPS.  Each goal is listed in context of its parent mission and long-term goal.  Like the parent goals, each annual goal is results- or outcome-oriented.  Each is objective, quantified and measurable with performance measures built right into each goal statement itself.  Following the annual goals are the detailed annual work plans for achieving those goals.  These work plans display the specific activities, services, and products that will be carried out or produced to accomplish goal results.  They also display the minimum funding and staffing (FTE) required for accomplishing each goal.  The sum total of dollars and FTE listed in the annual work plans equals the total budget and staffing for the park.  Appendix A shows the budget arrayed to goals as well as the more traditional allocations by function or organization.  Annual work plans guide the park’s daily activities throughout the year and ensure alignment of its fiscal and human resources and its work (inputs and outputs) with achievement of desired conditions for natural and cultural resources and visitor experiences (outcomes). 
Annual Goals And Work Plans

Annual goals are the current year’s increments toward achieving the park’s long-term goals.  Long-term goals, in turn, are five-year increments toward achieving mission goals.  Mission goals are statements of ideal conditions pursued “in perpetuity” to achieve the mission of Wind Cave National Park.   The annual goals below, therefore, are listed in the context of their long-term and mission goals.  Please see the park’s Strategic Plan for details and background on mission, mission goals, and long-term goals.

Park Mission Statement

The mission of Jewel Cave National Monument is to preserve Jewel Cave, through management of the surface and subsurface ecosystem, while providing opportunities for the pursuit of scientific interests and public enjoyment.

Key External Factors

Jewel Cave is a component of a karst system and is susceptible to impacts from surface activities.  Approximately one-third of the known cave passages extend beyond NPS boundaries, beneath Black Hills National Forest (BHNF) land and adjacent privately-owned land.  The NPS manages the portion of the cave that underlies BHNF land administered through a Memorandum of Understanding (MOU).  We are working with the Forest Service and the local community to preserve this pristine and internationally significant cave.  The NPS endorses and is facilitating a partnership between the BHNF and The Nature Conservancy (TNC) in the “Pass Creek Project,” a program designed to protect those areas of the cave that lie under private inholdings within the BHNF.  In essence, this program provides an opportunity for the TNC to purchase title or easements from willing private landowners and transfer administration of those lands to the BHNF.

 Annual Performance Plan Preparers

The following park staff members were intimately and extensively involved in preparing this annual performance plan:

Tina Orcutt, Acting Superintendent

Linda Stoll, Superintendent, Wind Cave NP

Larry Dilts, Chief of Maintenance

Jill Hart, Administrative Officer/Budget Analyst

Karen Rosga, Chief of Interpretation

Meg Schwartz, Management Assistant

Mike Wiles, Cave Resource Management Specialist
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Date Prepared:  April 12, 2000


Servicewide Goal ID Number:  Ia1                                                   Park/Program Goal ID Number:  Ia1A, Disturbed Lands   

NPS Servicewide Goal Description:
By September 30, 2005, 10% of targeted parklands, disturbed by development or agriculture, as of 1999 [22,230 of 222,600 acres] are restored.

Long-term Goal Performance Target:
By September 30, 2005,one (100%) of one acre of Jewel Cave National Monument’s targeted lands disturbed by prior development or agricultural uses, as of FY1999, are restored.
Baseline Year: 

1999
Target Year:                                   2005

Performance:
Disturbed land
Unit  Measure:  

Acre
Condition (Desired): 

Restored
Total # Units in Baseline:  1
Status in base yr.

0

Projected Performance Target, end of strategic planning period:  1

Annual Performance Plan Detail for FY01

Park/Program Annual Goal text:  By September 30, 2001, one acre (100%) of targeted park lands, as of 1999, are restored.

Projected Performance Target, end of this Fiscal Year:   1                                               Actual Result:                                 

Annual Work Plan

Work Plan:  Product/Service/Activity
Division
Planned Output
Responsible

Person
Funding Category
Dollars

($000)
FTE

Implement Historic Site Restoration Plan
RM
Historic Site Restored
M. Wiles
ONPS

Elev. Cost Recov.
11

12
0.2

Finish feasibility study of restoration of Lithograph Canyon road and elevator fill pile.
RM
Feasibility study
M. Wiles
ONPS
4
0.1

Overhead & Assessments
Admin


ONPS
8
0.1

Total Cost and FTE
XXXXX
XXXXXXXXXXXXXXX
XXXXXXXX

35
0.4

Comments: Restoration Plan to be completed in FY00.  As a result, additional acres may be targeted for restoration.

Annual Performance Plan
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Date Prepared:  April 12, 2000


Servicewide Goal ID Number:  Ia1                                            Park/Program Goal ID Number:  Ia1B 

NPS Servicewide Goal Description:
By September 30, 2005, exotic vegetation on 6.5% of targeted acres of parkland is contained [167,000 of 2,590,000 acres].

Long-term Goal Performance Target:
By September 30, 2005, 15 (50%) of 30 acres of Jewel Cave lands impacted by exotic vegetation and targeted by FY1999, are contained.
Baseline Year:

1999 
Target Year:                                   2005

Performance Indicator: Exotic Vegetation
Unit  Measure:  

Acre
Condition (Desired): 

Contained
Total # Units in Baseline: 30
Status in base yr.

15

Projected Performance Target, end of strategic planning period:  15

Annual Performance Plan Detail for FY01



Park/Program Annual Goal text:  By September 30, 2001, the spread of leafy spurge and Canada thistle will be contained on 50% (15 acres) of targeted lands.



Projected Performance Target, end of this Fiscal Year:  15                                               Actual Result:                                 

Annual Work Plan

Work Plan:  Product/Service/Activity
Division
Planned Output
Responsible

Person
Funding Category
Dollars

($000)
FTE

Mechanical and biocontrol of leafy spurge and Canada thistle.

Monitor for new exotic invasion due to the FY00 Jasper Fire. 
RM
5 acres of leafy spurge and 10 acres of Canada thistle contained.
M. Wiles
ONPS

Elev. Cost Recov.
18

6
0.4

Write management plan for sow thistle and field bindweed
RM
Completed weed management plan
M. Wiles
ONPS
5
0.1

Overhead & Assessments
Admin


ONPS
8
0.1

Total Cost and FTE
XXXXX
XXXXXXXXXXXXXXX
XXXXXXXX

37
0.6

Comments: 

Annual Performance Plan

Park/Program Name:   
Jewel Cave National Monument

Park/Program Org Code:
1569








Date Prepared:  April 12, 2000


Servicewide Goal ID Number:  Ia4                                    Park/Program Goal ID Number:  Ia04, Subsurface Water Quality   

NPS Servicewide Goal Description  By September 30, 2005, 85% of Park units have unimpaired water quality.

Long-term Goal Performance Target:
By September 30, 2005, water quality at 3 (100%) of 3 cave drip sites is within safe drinking water standards for lead, chlorides, and nitrates.


Baseline Year:

2000 
Target Year:                                   2005

Performance Indicator: Water Quality


Unit  Measure:  

Each Site
Condition (Desired): 

Unimpaired
Total # Units in Baseline:  1
Status in base yr.

 1

Projected Performance Target, end of strategic planning period:  1

Annual Performance Plan Detail for FY01



Park/Program Annual Goal text:  By September 30, 2001, water quality at 3 (100%) of 3 cave drip sites is within safe drinking water standards for lead, chlorides, and nitrates.



Projected Performance Target, end of this Fiscal Year:         1                                          Actual Result:                                 

Annual Work Plan

Work Plan:  Product/Service/Activity
Division
Planned Output
Responsible

Person
Funding Category
Dollars

($000)
FTE

Sample and analyze water at three cave drip sites for lead, chlorides, and nitrates.  Mitigate if analyses show results above drinking water standards
RM
Database of selected measurements for subsurface water quality
M. Wiles
ONPS
3
0.2

Overhead & Assessments
Admin


ONPS
1


Total Cost and FTE
XXXXX
XXXXXXXXXXXXXXX
XXXXXXXX

4
0.2

Comments: 

Annual Performance Plan
Park/Program Name: Jewel Cave National Monument

Park/Program Org Code:
1569






Date Prepared:  December 11, 2000





Servicewide Goal ID Number:        Ia5                                            Park/Program Goal ID Number:  Ia5    

NPS Servicewide Goal Description (Mission or Long-term Goal text):  By September 30, 2005, 50% (12,113 of 24,225) of the historic structures listed on the 1999 List of Classified Structures are in good condition.

 

Long-term Goal Performance Target (Park/Program Long-term Goal text; adjust date for end of current strategic planning period):  By September 30, 2005, 3 of 3 (100%) of the Jewel Cave National Monument historic structures listed on the National Park Service List of Classified Structures at the end of fiscal year 1999 are in good condition.
Baseline Year:

1999 
Target Year:                                   2005

Performance Indicator (what is measured): 

Historic Structures
Unit  Measure:  

Each
Condition (Desired): 

Good
Total # Units in Baseline: 

3
Status in base yr.

(# Meeting Condition).     
2

Projected Performance Target, end of strategic planning period: 3

Annual Performance Plan Detail for FY01

Park/Program Annual Goal text:  By September 30, 2001, 3 of 3 structures (100%) of the Jewel Cave National Monument historical structures listed on the National Park Service List of Classified Structures at the end of fiscal year 1999 are in good condition.

Projected Performance Target, end of this Fiscal Year:3                                                   Actual Result:                                 

Annual Work Plan

Work Plan:  Product/Service/Activity
Division
Planned Output
Responsible

Person
Funding Category
Dollars

($000)
FTE









Inspect Structures
Main
Conduct assessment of LCS structures
Dilts
ONPS
1


Routine Maintenance
Main
Structures in good condition
Dilts
ONPS
2


Overhead & Assessments
Admin


ONPS
1
0

Total Cost and FTE
XXXXX
XXXXXXXXXXXXXXX
XXXXXXXX

4
.2

Comments: 

Annual Performance Plan
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Date Prepared:  April 12, 2000


Servicewide Goal ID Number:  Ia6                                         Park/Program Goal ID Number:  Ia6 

NPS Servicewide Goal Description:
By September 30, 2005, 73.4% of preservation and protection standards for park museum collections are met.



Long-term Goal Performance Target:
By September 30, 2005, 92 (73.6%) of 125 applicable preservation and protection standards for Jewel Cave's museum collections are met.


Baseline Year
n/a 
Target Year:                                   2005

Performance Indicator: Standard


Unit  Measure:  

Each
Condition (Desired): 

Met


Total # Units in Baseline:  125


Status in base yr.

78

Projected Performance Target, end of strategic planning period:    93

Annual Performance Plan Detail for FY01



Park/Program Annual Goal text:  By September 30, 2001, 81 (64.8%) of 125 applicable preservation and protection standards for Jewel Cave's museum collections are met.



Projected Performance Target, end of this Fiscal Year:     81                                              Actual Result:                                 

Annual Work Plan

Work Plan:  Product/Service/Activity
Division
Planned Output
Responsible

Person
Funding Category
Dollars

($000)
FTE

Park deficiencies from the MCPP checklist are corrected.
RM
Three conditions are brought to standard
M. Wiles
ONPS
10
0.2

Overhead & Assessments
Admin


ONPS
5
0.1

Total Cost and FTE
XXXXX
XXXXXXXXXXXXXXX
XXXXXXXX

15
0.3

Comments: 



Annual Performance Plan
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Jewel Cave National Monument
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Date Prepared:  April 12, 2000


Servicewide Goal ID Number:  Ia8                                       Park/Program Goal ID Number:  Ia8

NPS Servicewide Goal Description:
By September 30, 2005, 50% of the recorded archeological sites with condition assessments are in good condition (7,470 of 14,490 sites).

Long-term Goal Performance Target:
By September 30, 2005, 4 of 4 (100%) Jewel Cave archeological sites listed on the FY1999 NPS Archeological Sites Management Information System (ASMIS), are in good condition.
Baseline Year:

1999


Target Year:                                   2005

Performance Indicator: Sites


Unit  Measure:  

Each


Condition (Desired): 

Good


Total # Units in Baseline: 

4
Status in base yr.

4

Projected Performance Target, end of strategic planning period:   4

Annual Performance Plan Detail for FY01



Park/Program Annual Goal text:  By September 30, 2001, 4 of 4 (100%) of the recorded archeological sites listed on the FY1999 NPS ASMIS remain in good condition.



Projected Performance Target, end of this Fiscal Year:    4                                               Actual Result:                                 

Annual Work Plan

Work Plan:  Product/Service/Activity
Division
Planned Output
Responsible

Person
Funding Category
Dollars

($000)
FTE

4 sites are monitored and mitigated
RM
4 sites maintained in good condition
M. Wiles
ONPS
1
0.1

Overhead & Assessments
Admin


ONPS
0
0.0

Total Cost and FTE
XXXXX
XXXXXXXXXXXXXX
XXXXXXXX

1
0.1

Comments:  This goal is rewritten for FY01.
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Park/Program Name:   
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Date Prepared:  April 12, 2000


Servicewide Goal ID Number:  Ia8                                       Park/Program Goal ID Number:  Ia08

NPS Servicewide Goal Description:
By September 30, 2005, 50% of the recorded archeological sites with condition assessments are in good condition (7,470 of 14,490 sites).

Long-term Goal Performance Target:
By September 30, 2005, 4 (25%) of 16 Jewel Cave archeological sites not listed on the FY1999 NPS Archeological Sites Management Information System (ASMIS), are in good condition.


Baseline Year:

1999


Target Year:                                   2005

Performance Indicator: Sites


Unit  Measure:  

Each


Condition (Desired): 

Good


Total # Units in Baseline: 

16
Status in base yr.

0

Projected Performance Target, end of strategic planning period:   4

Annual Performance Plan Detail for FY01



Park/Program Annual Goal text:  By September 30, 2001, 1 of 16 (6%) of the recorded archeological sites not listed on the FY1999 NPS ASMIS are in good condition.



Projected Performance Target, end of this Fiscal Year:    1                                              Actual Result:                                 

Annual Work Plan

Work Plan:  Product/Service/Activity
Division
Planned Output
Responsible

Person
Funding Category
Dollars

($000)
FTE

1 site is monitored and mitigated
RM
1 site maintained in good condition
M. Wiles
ONPS
2
0.1

Overhead & Assessments
Admin


ONPS
0
0.0

Total Cost and FTE
XXXXX
XXXXXXXXXXXXXXX
XXXXXXXX

2
0.1

Comments:  This goal is new in FY01.

Annual Performance Plan

Park/Program Name:   
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Date Prepared:  April 12, 2000


Servicewide Goal ID Number:  Ia9                                  Park/Program Goal ID Number:  Ia9A

NPS Servicewide Goal Description:
By September 30, 2005, 20% of known paleontological localities in parks are in good condition.



Long-term Goal Performance Target:
By September 30, 2005, 1 (100%) of 1 paleontological locality known as of FY2000 in Jewel Cave National Monument is in good condition.


Baseline Year: 

2000
Target Year:                                   2005

Performance Indicator: Condition


Unit  Measure:  

Each


Condition (Desired): 

Good


Total # Units in Baseline:  1


Status in base yr.

1

Projected Performance Target, end of strategic planning period:  1

Annual Performance Plan Detail for FY01



Park/Program Annual Goal text:  By September 30, 2001, 1 (100%) of 1 paleontological locality known as of FY2000 in Jewel Cave National Monument is in good condition.



Projected Performance Target, end of this Fiscal Year:                                                   Actual Result:                                 

Annual Work Plan

Work Plan:  Product/Service/Activity
Division
Planned Output
Responsible

Person
Funding Category
Dollars

($000)
FTE

Patrol Historic cave entrance
RM
1 paleontological site in good condition
M. Wiles
ONPS
1
.01









Total Cost and FTE
XXXXX
XXXXXXXXXXXXXXX
XXXXXXXX

1
0

Comments: Dollars are rounded to whole thousands and FTE to tenths as required by PMDS.

Annual Performance Plan
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Date Prepared:  April 12, 2000


Servicewide Goal ID Number:  Ia9                                      Park/Program Goal ID Number:  Ia09B, Cave Restoration

NPS Servicewide Goal Description:  72,500 square feet of cave floors in parks are restored.

Long-term Goal Performance Target:
By September 30, 2005, selected impacts along 1 (100%) of 1 mile Jewel Cave tour routes are mitigated to 2000 levels.
Baseline Year:

2000
Target Year:                                   2005

Performance Indicator: Condition
Unit  Measure:  

Mile
Condition (Desired): 

Mitigated
Total # Units in Baseline: 1
Status in base yr.

1

Projected Performance Target, end of strategic planning period:   1

Annual Performance Plan Detail for FY01

Park/Program Annual Goal text:  By September 30, 2001, selected impacts along 0.2 (20%) of 1 mile Jewel Cave tour routes are mitigated to 2000 levels.

Projected Performance Target, end of this Fiscal Year:     0.2                                              Actual Result:                                 

Annual Work Plan

Work Plan:  Product/Service/Activity
Division
Planned Output
Responsible

Person
Funding Category
Dollars

($000)
FTE

Mitigate and treat algae along Scenic tour route.
RM
Algae-free Scenic tour route, 100% per year
M. Wiles
ONPS

Elev. Cost Recov.
4

1
0.2

Mitigate manganese tracking along Scenic tour route.
RM
Manganese removed from 20% of ½-mile Scenic tour route.
M. Wiles
ONPS

Elev. Cost Recov.
7

3
0.3

Remove lint accumulations along Scenic tour route.
RM
Lint removed from 20% of Scenic tour route
M. Wiles
ONPS

Elev. Cost Recov.
7

3
0.3

Remove wax accumulations from Historic tour route.
RM
Wax removed from 20% of ½-mile Historic tour route.
M. Wiles
ONPS

Elev. Cost Recov.
7

3
0.3

Resource protection from interpretive cave roves and security patrols.
LE
Protected resources

ONPS


5
0.1

Overhead & Assessments
Admin


ONPS
15
0.3

Total Cost and FTE
XXXXX
XXXXXXXXXXXXXXX
XXXXXXXX

55
1.5

Comments: The selected impacts are directly related to visitation and are recurring.  While impacts on 100% of the tour routes will be mitigated every five years, new impact will be ongoing over the same time period.  Efforts will be made to reduce the amount of visitor impact.

Annual Performance Plan

Park/Program Name:   
Jewel Cave National Monument

Park/Program Org Code:
1569








Date Prepared:  April 12, 2000


Servicewide Goal ID Number:  Ib1                  Park/Program Goal ID Number:  Ib01, Cave and Karst Resource Inventories

NPS Servicewide Goal Description:
By September 30, 2005, acquire or develop 87% (2,203) of the 2,527 outstanding data sets identified in 1999 of basic natural resource inventories for all parks.

Long-term Goal Performance Target:
By September 30, 2005, survey and inventory data will be collected for 10 new miles of cave passages, bringing the total to 130 miles.  Corresponding radon levels and GIS locations will also be established for these new passages.
Baseline Year: 

2000
Target Year:                                   2005

Performance Indicator: Data
Unit  Measure:  

new miles
Condition (Desired): 

collected
Total # Units in Baseline: 120
Status in base yr.

120

Projected Performance Target, end of strategic planning period:  10

Annual Performance Plan Detail for FY01

Park/Program Annual Goal text:  By September 30, 2001, survey and inventory data will be collected for 2 new miles of cave passages; corresponding radon levels and GIS locations will also be established for new passages.

Projected Performance Target, end of this Fiscal Year:     122                                              Actual Result:                                 

Annual Work Plan

Work Plan:  Product/Service/Activity
Division
Planned Output
Responsible

Person
Funding Category
Dollars

($000)
FTE

Oversee cave exploration program.

Maintain GIS database and equipment.
RM

M. Wiles
ONPS
5
0.1

Survey and inventory 2 miles of cave passages and add one radio location to the GIS system.
RM
Updated database of survey, inventory, and GIS data.
M. Wiles
ONPS

Elev. Cost Recov.
7

5
0.2

Radon levels assessed for 2 miles of cave.
RM
Updated database of radon levels.
M. Wiles
ONPS
5


0.1

Annual mid-winter bat count
RM

M. Wiles
ONPS
1
0.01

Overhead & Assessments
Admin


ONPS
9
0.2

Total Cost and FTE
XXXXX
XXXXXXXXXXXXXXX
XXXXXXXX

32
0.6

Comments: Dollars are rounded to whole thousands and FTE to tenths as required by PMDS.

Annual Performance Plan
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Date Prepared:  April 12, 2000


Servicewide Goal ID Number:  Ib2C                            Park/Program Goal ID Number:  Ib2C, Historic Structures

NPS Servicewide Goal Description:   By September 30, 2005, 100% of the historic structures have updated information [FY99 baseline 24,225 of 24,225].



Long-term Goal Performance Target:
By September 30, 2005, all 3 (100%) Jewel Cave historic structures on the FY1999 List of Classified Structures (LCS) have updated information in their LCS records.


Baseline Year: 

1999
Target Year:                                   2005

Performance Indicator: LCS records with updated information


Unit  Measure:  

Each LCS record


Condition (Desired): 

Updated


Total # Units in Baseline: 3


Status in base yr.

0

Projected Performance Target, end of strategic planning period:   3

Annual Performance Plan Detail for FY01



Park/Program Annual Goal text:  By September 30, 2001, no (0%) Jewel Cave historic structure on the FY1999 List of Classified Structures (LCS) has updated information in its LCS records.



Projected Performance Target, end of this Fiscal Year:       0                                            Actual Result:                                 

Annual Work Plan

Work Plan:  Product/Service/Activity
Division
Planned Output
Responsible

Person
Funding Category
Dollars

($000)
FTE

Total Cost and FTE
XXXXX
XXXXXXXXXXXXXXX
XXXXXXXX




Comments: 



Annual Performance Plan
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Date Prepared:  April 12, 2000


Servicewide Goal ID Number:  Ib2D                            Park/Program Goal ID Number:  Ib2D

NPS Servicewide Goal Description:  By September 30, 2005, Museum objects cataloged are increased by 35.7% (from FY99 baseline of 37.3 million to 50.7 million).

 

Long-term Goal Performance Target:
By September 30, 2005, the number of Jewel Cave museum objects cataloged into the National Park Service Automated National Catalog System (ANCS+) and submitted to the National Catalog is increased from 4049 in FY1999 to 4249 (5% increase).


Baseline Year:

1999
Target Year:                                   

2005

Performance Indicator: Museum objects in database


Unit  Measure:  

Each


Condition (Desired): 

Catalogued


Total # Units in Baseline: 

4049


Status in base yr.

4049

Projected Performance Target, end of strategic planning period:   4249

Annual Performance Plan Detail for FY01



Park/Program Annual Goal text:  By September 30, 2001, the number of Jewel Cave museum objects cataloged into the National Park Service Automated National Catalog System (ANCS+) and submitted to the National Catalog is increased from 4049 in FY1999 to 4089 (1% increase).



Projected Performance Target, end of this Fiscal Year:      4089                                             Actual Result:                                 

Annual Work Plan

Work Plan:  Product/Service/Activity
Division
Planned Output
Responsible

Person
Funding Category
Dollars

($000)
FTE

Catalog 40 museum objects
RM
40 cataloged museum objects 
M. Wiles
ONPS
8
0.1

Overhead & Assessments
Admin


ONPS
4
0.1

Total Cost and FTE
XXXXX
XXXXXXXXXXXXXXX
XXXXXXXX

12
0.2

Comments: 

Annual Performance Plan
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Date Prepared:  April 12, 2000


Servicewide Goal ID Number:  Ib3                            

Park/Program Goal ID Number:  Ib3

NPS Servicewide Goal Description:  By September 30, 2005, 80% of 265 parks with significant natural resources have identified their vital signs for natural resource monitoring.



Long-term Goal Performance Target:
By September 30, 2005, Jewel Cave National Monument has identified its vital signs for natural resource monitoring.


Baseline Year:

1999
Target Year:                                  

2005

Performance Indicator:

Identified Vital Signs 


Unit  Measure:  

Park


Condition (Desired): 

Vital Signs Identified


Total # Units in Baseline: 0


Status in base yr.

0



Projected Performance Target, end of strategic planning period:    1

Annual Performance Plan Detail for FY01



Park/Program Annual Goal text:  By September 30, 2001, Jewel Cave has not identified its vital signs for natural resource monitoring.



Projected Performance Target, end of this Fiscal Year:         0                                          Actual Result:                                 

Annual Work Plan

Work Plan:  Product/Service/Activity
Division
Planned Output
Responsible

Person
Funding Category
Dollars

($000)
FTE









Total Cost and FTE
XXXXX
XXXXXXXXXXXXXXX
XXXXXXXX




Comments:  This goal will be addressed after the hiring of a new Chief Ranger, expected sometime during FY2001.
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Date Prepared:  April 12, 2000


Servicewide Goal ID Number:  Ib4                            

Park/Program Goal ID Number:  Ib04, Karst Geology Map

NPS Servicewide Goal Description:  By September 30, 2005, Geologic processes in 53 parks [20% of 265 parks] are inventoried and human influence that affect those processes are identified.



Long-term Goal Performance Target:
By September 30, 2005, Jewel Cave has mapped the karst geology for 14 square miles west of the monument.


Baseline Year:

1999
Target Year:                                  

2005

Performance Indicator:

Karst geology 


Unit  Measure:  

Square miles


Condition (Desired): 

Mapped


Total # Units in Baseline: 0


Status in base yr.

0



Projected Performance Target, end of strategic planning period:    14

Annual Performance Plan Detail for FY01



Park/Program Annual Goal text:  By September 30, 2001, Jewel Cave has mapped the karst geology for 0 square miles west of the monument.



Projected Performance Target, end of this Fiscal Year:         0                                          Actual Result:                                 

Annual Work Plan

Work Plan:  Product/Service/Activity
Division
Planned Output
Responsible

Person
Funding Category
Dollars

($000)
FTE

























Total Cost and FTE
XXXXX
XXXXXXXXXXXXXXX
XXXXXXXX




Comments: 



Annual Performance Plan
Park/Program Name:  Jewel Cave National Monument

Park/Program Org Code:
1569



Date Prepared:  December 11, 2000





Servicewide Goal ID Number:   IIa1                                                    Park/Program Goal ID Number:      IIa1

NPS Servicewide Goal Description (Mission or Long-term Goal text):  By September 30, 2005, visitors safely enjoy and are satisfied with the availability, accessibility, diversity, and quality of park facilities, services, and appropriate recreational opportunities at Jewel Cave National Monument



Long-term Goal Performance Target (Park/Program Long-term Goal text; adjust date for end of current strategic planning period):  By September 30, 2005, at least 95%  of visitors to Jewel Cave National Monument are satisfied with appropriate park facilities, services, and recreational opportunities


Baseline Year:

1998
Target Year:                                   2005

Performance Indicator (what is measured): 

Visitor Satisfaction
Unit  Measure:  

Percent of Visitors Satisfied
Condition (Desired): 

Satisfied Visitors
Total # Units in Baseline: 

99
Status in base yr.

(# Meeting Condition).     
NA

Projected Performance Target, end of strategic planning period: 95

Annual Performance Plan Detail for FY01



Park/Program Annual Goal text:  By September 30, 2001,  at least 95% of park visitors are satisfied with appropriate park facilities, services, and recreational opportunities



Projected Performance Target, end of this Fiscal Year:  95                                              Actual Result:                                 

Annual Work Plan

Work Plan:  Product/Service/Activity
Division
Planned Output
Responsible

Person
Funding Category
Dollars

($000)
FTE

Perform routine maintenance activities.  Grounds, building, roads, trails, and Utilities.


Main


Buildings are safe, sanitary, and in good condition.

Grounds are in good  condition.

Roads and parking lots are in safe and good condition.

Utility systems are in good repair and comply with all federal and state regulations.

Trails are in good and safe condition.


Dilts


ONPS

Cyclic

Quarters Elevator Cost    Recovery


191

27

21

30


6.57



Perform routine law enforcement activities including patrol, building security, visitor assistance.
Visitor

Protect.
Visitors are provided security protection.


Vacant
ONPS
60


Overhead & Assessments
Admin


ONPS
124
2.2

Total Cost and FTE
XXXXX
XXXXXXXXXXXXXXX
XXXXXXXX

453
8.8

Comments: Dollars are rounded to whole thousands and FTE to tenths as required by PMDS.



Annual Performance Plan
Park/Program Name: Jewel Cave National Monument

Park/Program Org Code:
1569



Date Prepared:  December 11, 2000





Servicewide Goal ID Number:   IIa2                                                  Park/Program Goal ID Number: IIa2

NPS Servicewide Goal Description (Mission or Long-term Goal text):  By September 30, 2005, The visitor accident/incident rate will be at or below 8.1 per 100,000 visitor days.

Long-term Goal Performance Target (Park/Program Long-term Goal text; adjust date for end of current strategic planning period):  By September 30, 2005, the park will have maintained it’s accident rate at under 1 accident/incident per 100,000 visitor days
Baseline Year: 

1992-1996
Target Year:                                   2005

Performance Indicator: 

Visitor accidents/incidents
Unit  Measure:  

Each visitor accident/

incident
Condition (Desired): 

Reduce or maintain


Total # Units in Baseline: 

   
Status in base yr.

(# Meeting Condition).     


Projected Performance Target, end of strategic planning period:   1

Annual Performance Plan Detail for FY01

Park/Program Annual Goal text:  By September 30, 2001, Jewel Cave National Monument will have maintained it’s accident rate at under 1 accident/incident per 100,000 visitor days.



Projected Performance Target, end of this Fiscal Year:     1                                              Actual Result:                                 

Annual Work Plan

Work Plan:  Product/Service/Activity
Division
Planned Output
Responsible

Person
Funding Category
Dollars

($000)
FTE









Total Cost and FTE
XXXXX
XXXXXXXXXXXXXXX
XXXXXXXX




Comments: At this time, money and effort devoted to visitor safety is included in the previous goal (IIa1).  When the Chief Ranger position at Jewel Cave National Monument is filled (it’s been vacant for over a year), specific dollar and FTE amounts will be assigned to this goal.

Annual Performance Plan
Park/Program Name: Jewel Cave National Monument

Park/Program Org Code:1569




Date Prepared:  December 11, 2000





Servicewide Goal ID Number: llb1                                                Park/Program Goal ID Number:  llb1    

NPS Servicewide Goal Description (Mission or Long-term Goal text):  By September 30, 2005, 86% of park visitors understand and appreciate the significance of the park they are visiting.

Long-term Goal Performance Target (Park/Program Long-term Goal text; adjust date for end of current strategic planning period):  By September 30, 2005, 75% of park visitors understand and appreciate the significance of Jewel Cave National Monument.
Baseline Year: 

1998
Target Year:                                   2005

Performance Indicator (what is measured): 

Visitor Understanding
Unit  Measure:  

Percent of Visitors who Understand
Condition (Desired): 

Understand & Appreciate
Total # Units in Baseline: 

75
Status in base yr.

(# Meeting Condition).     
    75

Projected Performance Target, end of strategic planning period: 75

Annual Performance Plan Detail for FY01

Park/Program Annual Goal text:  By September 30, 2001, 75% of park visitors understand and appreciate the significance of Jewel Cave National Monument.

Projected Performance Target, end of this Fiscal Year:  75                                               Actual Result:                                 

Annual Work Plan

Work Plan:  Product/Service/Activity
Division
Planned Output
Responsible

Person
Funding Category
Dollars

($000)
FTE

Provide routine interpretive services including, tours, educational programs, visitor center staffing, and visitor assistance.
INTERP
Interpretive tours, programs, accessibility, outreach and activities are at 1998 levels. Interpretive staff effectively commun-icates park themes, mission, and values to a diverse audience.
ROSGA
ONPS                  Tour income
213                                   47
6.2

3.75



Overhead & Assessments
Admin


ONPS
105
1.8

Total Cost and FTE
XXXXX
XXXXXXXXXXXXXXX
XXXXXXXX

365
11.8

Comments: Dollars are rounded to whole thousands and FTE to tenths as required by PMDS.

Multi-year Worksheet 

Park/Program Name: Jewel Cave National Monument

Park/Program Org Code:
1560



                                        Date Prepared: December 11, 2000
_________________________________________________________________________________________________

Servicewide Goal ID Number:  IVa3   Workforce Development and Performance   Park/Program Goal ID Number: IVa3   

NPS Servicewide Goal Description (Mission or Long-term Goal text): By September 30, 2005,  IVa3A — 100% of employee performance agreements are linked to appropriate strategic and annual performance goals and position competencies; and IVa3B — 95% of NPS employees demonstrate that they fully meet their competency requirements.



IVa3A Projected Park/Program Performance Target, end of strategic planning period: By September 30, 2005, 100% of Jewel Cave National Monument permanent and term employee performance agreements are linked to appropriate strategic and annual performance goals and position competencies.



         Park or Program Baseline:   10 permanent and term employees     

IVa3B  (Parks/programs don't report, but must assure data entered in FPPS is correct)

Annual Performance Plan Summary for FY01



IVa3A  Projected Park/Program Performance Target, end of this fiscal year:    5                            Actual Result:
50% of Jewel Cave National Monument permanent and term employee performance agreements are linked to appropriate strategic and annual performance goals and position competencies.



          Park or Program Baseline: 10 permanent and term employees 

Comments: 



Servicewide Goal ID Number:    IVa4   Workforce Diversity                           Park/Program Goal ID Number:     IVa4 

NPS Servicewide Goal Description (Mission or Long-term Goal text): By September 30, 2005, Increase the servicewide representation of underrepresented groups over the 1999 baseline: IVa4A — by 25% in the 9 targeted occupational series in the permanent workforce; IVa4B — by 25% of women and minorities in the temporary and seasonal workforce; IVa4C — by 10% of individuals with disabilities in the permanent workforce; and IVa4D — by 10% of individuals with disabilities in the seasonal and temporary workforce.

IVa4A Projected Park/Program Performance Target, end of strategic planning period: By September 30, 2005, the number of Jewel Cave National Monument permanent positions in targeted occupational series filled by employees from underrepresented groups is maintained at 1 (100%).  

          Park or Program Baseline:     1 targeted permanent position

IVa4B Projected Park/Program Performance Target, end of strategic planning period: By September 30, 2005, the total number of Jewel Cave National Monument temporary/seasonal positions annually filled by women and minorities is increased from the fiscal year 1999 level of 13 to 16 (23% increase).

          Park or Program Baseline:      32 total temporary/seasonal positions   

IVa4C Projected Park/Program Performance Target, end of strategic planning period: By September 30, 2005, the number of Jewel Cave National Monument permanent positions filled by employees with disabilities is increased from 0 in fiscal year 1999 to 1 (10% of total).

           Park or Program Baseline:    10 permanent and term employees     

IVa4D Projected Park/Program Performance Target, end of strategic planning period: By September 30, 2005, the number of Jewel Cave National Monument temporary/seasonal positions annually filled by employees with disabilities is increased from 0 in fiscal year 1999 to 1 (3% increase).    

          Park or Program Baseline:   32 temporary/seasonal positions      

Annual Performance Plan Summary for FY01



IVa4A    Projected Park/Program Performance Target, end of this fiscal year:   1                        Actual Result:
By September 30, 2005, the number of Jewel Cave National Monument permanent positions in targeted occupational series filled by employees from underrepresented groups is maintained at the fiscal year 1999 level of 1.

           Park or Program Baseline: 5 targeted permanent positions

IVa4B    Projected Park/Program Performance Target, end of this fiscal year:    14                      Actual Result: 

By September 30, 2005, the total number of Jewel Cave National Monument temporary/seasonal positions annually filled by women and minorities is maintained at the fiscal year 1999 level of 1 (100%). 

           Park or Program Baseline:      1 targeted temporary/seasonal positions  

IVa4C    Projected Park/Program Performance Target, end of this fiscal year:      0                  Actual Result:
By September 30, 2005, the number of Jewel Cave National Monument permanent positions filled by employees with disabilities is maintained at the fiscal year 1999 level of 0. 

           Park or Program Baseline:     10 permanent and term employees    

IVa4D    Projected Park/Program Performance Target, end of this fiscal year:       0                  Actual Result:
By September 30, 2005, the number of Jewel Cave National Monument temporary/seasonal positions annually filled by employees with disabilities is maintained at the fiscal year 1999 level of 0.

           Park or Program Baseline:     32 temporary/seasonal positions    

Comments: 



Multi-year Worksheet 

Park/Program Name: Jewel Cave National Memorial


Park/Program Org Code:
1569


                                        Date Prepared:  December 11, 2000
Servicewide Goal ID Number:        IVa5  Employee Housing                        Park/Program Goal ID Number:    IVa5  

NPS Servicewide Goal Description (Mission or Long-term Goal text):  By September 30, 2005, 50% of employee housing units listed in poor or fair condition in 1997 assessments are rehabilitated to good condition, replaced, or removed.

 

 IVa5     Projected Park/Program Performance Target, end of strategic planning period: By September 30, 2005, the number of Jewel Cave National Monument employee housing units listed in poor or fair condition is reduced from 3 in FY1997 assessments to 0 (100% reduction).

Park or Program Baseline: 3

(The number of employee housing units identified in 1997 as being in poor or fair condition)

Annual Performance Plan Summary for FY01



 IVa5     Projected Performance Target, end of this Fiscal Year: 0                                                  Actual Result:  
(Cumulative number of employee housing units, classified as being in poor or fair condition in 1997, 

which are still in poor or fair condition.)

 Park or Program Baseline: 3

(The number of employee housing units identified in 1997 as being in poor or fair condition

Comments:  This goal has already been accomplished; all poor housing has been removed from the park.



Servicewide Goal ID Number:      IVa6 Employee Safety                                 Park/Program Goal ID Number:  IVa6    

NPS Servicewide Goal Description (Mission or Long-term Goal text):  By September 30, 2005, IVa6A — The NPS employee lost time injury rate will be at or below 5.39 per 200,000 labor hours worked (100 FTE); and IVa6B — the servicewide total number of hours of Continuation of Pay (COP) will be at or below 59,000 hours.


IVa6A     Projected Park/Program Performance Target, end of strategic planning period: By September 30, 2005, the Jewel Cave National Monument lost-time injury rate is reduced from the FY1992-FY1996 five year annual average of 3 to 2 per 200,000 labor hours worked (100 FTE).

(Number of lost time injuries.  Rate will be automatically calculated and displayed by PMDS)

           Park or Program Baseline: 3

           (Average number of lost time injuries [not rate], FY92 -- FY96.  Identify other baseline period if different.)

IVa6B    Projected Park/Program Performance Target, end of strategic planning period:  By September 30, 2005, the number of Jewel Cave National Monument hours of Continuation of Pay (COP) will be at or below 55.   (Continuation of Pay hours will be automatically displayed by PMDS)

           Park or Program Baseline: 55

Annual Performance Plan Summary for FY01



IVa6A     Projected Park/Program Performance Target, end of this fiscal year:    2                             Actual Result:

(Number of lost time injuries.  Rate will be automatically calculated and displayed by PMDS)

           Park or Program Baseline: 3

           (Average number of lost time injuries [not rate], FY92 -- FY96.  Identify other baseline period if different.)

Comments: 



Multi-year Worksheet 

Park/Program Name: 
Jewel Cave National Monument






Park/Program Org Code:
1569



 



Date Prepared:  April 7, 2000

Servicewide Goal ID Number:     IVb1  Volunteer Hours                            Park/Program Goal ID Number:  IVb1   

NPS Servicewide Goal Description (Mission or Long-term Goal text):  By September 30, 2005, increase by 44.7% the number of volunteer hours [from 3.8 million hours in 1997 to 5.5 million hours].



 IVb1     Projected Park/Program Performance Target, end of strategic planning period: By September 30, 2005, the number of Jewel Cave  National Monument volunteer hours is maintained at the FY1997 level of 5850 hours.

(The annual number of hours contributed by park or program volunteers)

           Park or Program Baseline: 5850

           (Number of hours contributed by park or program volunteers in FY97.  If different baseline is used, please specify.)

Annual Performance Plan Summary for FY01



 IVb1     Projected Park/Program Performance Target, end of this fiscal year:    5850                         Actual Result:  

(Number of hours contributed by park or program volunteers)

           Park or Program Baseline:   5850

           (Number of hours contributed by park or program volunteers in FY97.  If different baseline is used, please specify.)

Comments: 



Servicewide Goal ID Number:    IVb2  Donations and Grants                Park/Program Goal ID Number:      IVb2A

NPS Servicewide Goal Description (Mission or Long-term Goal text): By September 30, 2005, IVb2A — Cash donations are increased by 3.6% [from $14,476,000 in 1998 to $15,000,000]; IVb2B — Value of donations, grants, and services from Friends Groups and other organizations is increased to $50,000,000; and IVb2C — Value of donations, grants, and services from Cooperating Associations is increased by 35% [from $19,000,000 in 1997 to $25,600,000].



IVb2A Projected Park/Program Performance Target, end of strategic planning period: By September 30, 2005, cash donations to Jewel Cave National Monument are increased from the 1998 level of $911.30 to $1,150.00 (26%).

           Park or Program Baseline:  $911.30



Annual Performance Plan Summary for FY01



IVb2A   Projected Park/Program Performance Target, end of this fiscal year:  $950                 Actual Result:
By September 30, 2005, cash donations to Jewel Cave National Monument are increased from the 1998 level of $911.30 to $950.00 (4%).

           Park or Program Baseline:  $911.30

Comments: 
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