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I. INTRODUCTION
About This Plan

This is the Annual Performance Plan for Haleakalä National Park.  It covers October 1, 2003 – September 30, 2004 (Federal fiscal year 2004), one-year of our five year (1999-2005) Strategic Plan.  The separate Strategic Plan contains our mission and long-term goals and contributes to the nationwide National Park Service (NPS) mission.  Copies of our Strategic Plan are available by writing Superintendent, Haleakalä National Park, P.0. Box 369, Makawao, HI 96768.

Our Annual Performance Plan lists each annual goal in the context of its parent mission and long-term goal.  Like the parent goal, each annual goal is results — or outcome-oriented.  Each goal is objective, quantified and measurable, with performance measures built into each goal statement.  Each goal has a brief background explanation, an overview of how the goal will be accomplished, and a statement of how accomplishment will be measured. 

Each NPS park also develops internal management documents — Annual Work Plans.  These describe the specific activities, services, and products that will be carried out or produced to accomplish goal results in greater detail and list the dollars and staffing (in terms of “full-time equivalents” or FTE) required to accomplish these goals.  Annual work plans and budgets guide the park’s daily activities throughout the year. 

The Government Performance and Results Act of 1993 (GPRA)

This Annual Performance Plan is written in part to fulfill the requirements of the Government Performance and Results Act (GPRA).  Congress passed this law in 1993 to bring the federal government into the “performance management revolution.”  Performance management is a goal-driven management concept and practice already widely adopted by the private sector, state and local governments, and many others.  GPRA requires federal agencies to develop 1) a Strategic Plan, 2) Annual Performance Plans, and 3) Annual Performance Reports in order to more effectively and efficiently manage their activities to achieve their missions, and to more effectively communicate with the Congress and the American people.  Please see the park’s Strategic Plan for more information about GPRA and performance management. 

It should be noted, however, that the following Annual Performance Plan is much more than just a response to legislative mandate.  The law served as a catalyst that caused park staff to reexamine daily activities and its routine products and services, as well as funding and staffing expended to accomplish these goals.  It motivated and energized us to make sure these things were well aligned with the mission of the National Park Service and Haleakalä National Park and the long-term goals established to achieve those missions.  The results, we believe, will be better planning, better management, and better communication with all of our constituencies and stakeholders, as well as amongst ourselves, about where we are, where we need to be, and how we are going to get there in the most effective and efficient ways.

II.  MISSION STATEMENT


HALEAKALÄ NATIONAL PARK IS DEDICATED TO:

*
PRESERVING A NATIONALLY SIGNIFICANT PORTION OF HALEAKALÄ  

VOLCANO AND UNIQUE NATIVE HAWAIIAN ECOSYSTEMS.

*
ALLOWING PUBLIC ACCESS TO MANY OF ITS GEOLOGIC, SCIENTIFIC, 


SCENIC AND HISTORIC FEATURES.

*
OFFERING OPPORTUNITIES OF RECREATION, EDUCATION, INSPIRATION,


AND ENJOYMENT
III.  ACCOMPLISHING GOALS

Haleakalä National Park's annual goals for FY 2004 will be accomplished using the fiscal, human, and infrastructure resources summarized below.  Following this overview, a work plan in Appendix A for each annual goal outlines the activities, services, and/or products, along with their personnel and fiscal costs that will be carried out to achieve the annual goal.  Worksheets also indicate baseline information, performance definitions and measures, responsible parties, etc.

Organization

Haleakalä National Park staff is led by a Superintendent.  Staff are organized into six divisions: Protection, Interpretation, Resource Management, Maintenance, Administration and Makai Unit.   There are two districts of operations: Summit and Makai District which includes Kïpahulu, Ka’apahu and Kaupö Trail.
Protection Division includes 1 Chief Ranger, 1 District Ranger, 3.6 Park Rangers, 5 Visitor Use Assistants, and 1 fee clerk.

Interpretation Division includes 1 Chief of Interpretation, , 4 Park Ranger Interpreters, 1 full-time and 1 part-time Visitor Use Assistant, and 1 clerk.

Resources Management Division includes 1 Chief of Resources Management, 1 Natural Resources Program Manager, 1 Wildlife Biologist, 1 Biologist, 4 Natural Resource Rangers, 2 Botanists, 9 Biological Technicians, 1 Cultural Resources Program Manager/Archeologist, 1 Cultural Resources Ranger, and one SCEP Student/Biologist.
Administration Division includes 1 Administrative Officer, 1 Budget Analyst, 1 Purchasing Agent, 1 Personnel Clerk and an Administrative Clerk.

Maintenance Division includes 1 Chief of Maintenance/Facility Manager, 1 Maintenance Clerk, 1 Supervisory Maintenance Mechanic, 1 Maintenance Mechanic, 4 Maintenance Workers, 2 Motor Vehicle Operators, and 1 Park Ranger Volunteer Program Coordinator.

Makai Unit is the coastal sections of the park including Kïpahulu, Puhilele, Ka’apahu and Kaupö includes 1 Supervisory Ranger (Unit Manager) 2 Park Ranger Interpreters, 2 Protection Park Rangers, 3 Biological Technicians, 4 Visitor Use Assistants, and 2 Maintenance Workers.

Facilities

Park facilities for accomplishing the FY 2004 annual goals include: 3 visitor centers with exhibits and interpretive literature sales, 15 wayside exhibits, interpretive brochures and information leaflets, 4 campgrounds, 14.6 miles of paved roads, 35.8 miles of trails, 3 bridges, 8 parking areas, 50 miles of fence, 2 picnic areas, 13 pit and chemical toilets, 9 sewage systems, 5 backcountry visitor/employee cabins, 1 radio system, 1 computer network, 11 employee quarters, 1 summit overlook shelter, 2 crater rim overlook shelters, 1 park headquarters building, 1 administration/protection building, 1 gasoline station, 1 entrance station, 2 hazardous material storage sheds, three Yurts for trail work accommodations, 1 carpenter shop, 1 photovoltaic water pump and treatment system, 4 water storage tanks and 5 storage warehouse/sheds.

Financial Resources

Financial resources available to achieve the park’s FY 2004 annual goals include a base operating budget of approximately $3,858,000, a permanent work force of 56 permanent positions, 6 term positions for 1-4 years, and 4 seasonal positions, and 1 intermittent (occasional work).  The goal for FY 2004 is to supplement the workforce by approximately 16,000 hours by volunteers.

Fee Demonstration Program revenues (about $2,500,000 annually) are derived from 80 % of entrance fees and are directed at accomplishing approved park backlog projects.  Fees are collected at Summit and Kïpahulu District. Commercial air tours will be charged $25 for each overflight of park property.  These funds are not tied to FY restrictions and are accumulated for contracted services and hiring of temporary employees but not permanent federal employees.  Currently there are one 4-year Facility Management Specialist, and eight trail workers.  The number of temporary employees performing fee project work is highly variable.

The park’s base budget will be supplemented in FY 2004 by approximately $60,000 of donated funds and approximately $115,000 from the Hawai'i Natural History Association which includes sales staff at the park's three visitor centers.  The park staff will be supplemented and/or supported this year using special project funds, contracts, the assistance or expertise of various other NPS parks and central offices, and/or and other partners, or organizations providing assistance in achieving Haleakalä National Park FY 2004 annual goals.  These include the National Park Service’s Pacific Islands Support Office in Honolulu, Pacific Great Basin Support Office in Oakland, Denver Service Center, and Mather Training Center, Harpers Ferry West Virginia.  The University of Hawai'i provides additional, vital assistance through a cooperative agreement for ecological research services.

The Hawai'i Natural History Association, in addition to helping accomplish education and visitor service goals through literature sales, also provides sales clerk/interpreters at visitor centers and performs interpretive services at no cost to the Federal Government.  Friends of Haleakalä National Park assist with a variety of service projects and raise funds for park programs and endangered species management.  A United States Geological Survey, Biological Resources Division Scientist and staff have offices in the park.  They provide significant research assistance focused on park related problems and are funded by their agency.  Incidental Business Agreements issued to commercial tour companies are charged appropriate administrative fees commensurate with the additional costs incurred by the park to administer and regulate their activities. It is anticipated that these charges will be approximately $49,000 in FY 2004.

IV. MEASURING RESULTS

Measuring goals to determine whether planned outcomes have been achieved will be done by a variety of methods.  Measuring such entities as health of ecosystems, visitor satisfaction, visitor understanding, etc. must rely on scientifically sound methods of inquiry.  Sampling of plants and animals along established transects, and statistically applying the information to the larger community, is a standard procedure used to ascertain changes that are taking place in the natural world. To learn what visitors are experiencing and appreciating, a survey or sampling of visitor opinion through a standardized questionnaire is used.  Measuring donations, increased fee revenues, volunteer hours, lost time injuries, visitor accidents, etc. are principally a compilation and comparison activity.  Much of this data is already collected for other purposes but can be readily used to gauge performance, achievement and determine trends.

V.    KEY EXTERNAL FACTORS

External factors for FY 2004 that may negatively affect goal accomplishment include the following:

· The introduction of a new alien species.  Should a new alien plant or animal become established that would adversely affect park ecosystems, funds may be diverted to take immediate action to deal with the problem.

· Reduction of revenues as a result of tourism declines may result in curtailment of some park programs. This means less revenues from donations, Incidental Business Permits, cabin fees, entrance station fees, etc.

VI.   ANNUAL GOALS

Annual goals are the current year’s increments toward achieving the park’s long-term goals.  Long-term goals, in turn, are five-year increments toward achieving mission goals.  Mission goals are statements of ideal conditions pursued “in perpetuity” to achieve the mission of Haleakalä National Park.   The annual goals below, therefore, are listed in the context of their long-term and mission goals.  Please see the park’s Strategic Plan for details and background on mission, mission goals, and long-term goals.

Goal categories and mission goals are in regular type. Long-term goals are italicized. The park’s annual goals for fiscal year 2004 are in bold type.  The numbering sequence follows that of the NPS Servicewide plan.  Goal numbers may not be consecutive where numbers are left out there are no local goal matching the NPS goal. 
Service-wide Goal Category I: PRESERVE PARK RESOURCES 
PARK MISSION GOAL Ia: Natural and cultural resources and associated values are protected, restored, and maintained in good condition and 

managed within their broader ecosystem and cultural context.  Park ecosystems are protected, re-established or perpetuated as nearly as possible as they would have evolved without the interference of human technology; significant cultural sites are identified and protected from further degradation.


LONG TERM GOAL Ia01B: By September 30, 2005, 90% of 30,133 acres of targeted lands impacted by exotic animals as of FY 1999 are contained.


Annual Goal Ia01B: By September 30, 2004, fenced park ecosystems function with little or no impacts from grazing or browsing animals.


Haleakalä National Park is 30,133 acres in size.  1500 acres were added to the park in 1998.  About 27,000 acres are fenced to exclude feral goats and pigs.  This represents 55 miles of fencing which must be maintained throughout the year and replaced on a varying cycle of 10 to 25 years due to amount of moisture and corrosion in different areas of the park.  A few animals manage to get through the fence system and must be located and removed. By the end of FY 2004 these 27,000 acres should remain free of feral animals allowing the native Hawaiian species to function without these impacts.  Some of the very best native Hawaiian ecosystem in Hawai'i are preserved within the park.  Goal achievement will be measured by on-the-ground inspections.  Also scientific sampling of vegetation along established vegetation transects will indicate the presence or absence of feral animal rooting and browsing.  Of the 3,000 acres of unfenced terrain an additional 2.5 miles of fencing is needed.  By end of FY 2004, ½ mile of replacement fence will be built along the southwest side of Ohe’o area to complete the barrier to keep ranch cattle and feral animals out of the Ohe’o area.   Another 1.25 miles planned on Manawainui/Kaapahu slopes, and will be under contract for construction.


LONG TERM GOAL Ia1B: By September 30, 2005, 1,350 (4.5%) of 30,133 acres of park ecosystems impacted by exotic vegetation are contained as of FY 1999.

Annual Goal Ia1B: By September 30, 2004, Park ecosystem well-being has not appreciatively changed and 540 acres of parkland with targeted exotics are contained.

Haleakalä National Park ecosystems are threatened by over 350 non-native (exotic or alien) plant species with about 50 considered seriously aggressive and invasive species.  In combination with removal of feral animals (Goal Ia01B) and this goal, by the end FY 2004, an additional 270 acres will have been contained of these aggressive aliens.  Goal achievement will be measured by the annual scientific sampling of established vegetation transects coupled with on-the-ground inspections throughout the year.  Keeping new alien plant species out of the park is ongoing and is accomplished through partnerships with adjacent state, county and private land managers. The Superintendent has determined that Miconia on adjacent lands will cause serious impairment to park resources and it must be aggressively attached and eradicated from Maui.  Successes will be determined by invasive species being controlled outside with no new records of alien species in the park.

LONG TERM GOAL Ia2: By September 30, 2005, mitigation efforts and monitoring indicates that 25% of 1999 identified federally listed threatened and endangered (T&E) species with critical habitat in the park have stable or improved status.

Annual Goal Ia2A: T&E species with improving populations.  By September 30, 2004, 'Ua'u and Haleakalä Ko'oko'olau (13.3%) populations are stable or increasing.

At the end of FY99, Haleakalä National Park had 33 USFWS listed TES fauna and flora, and five endangered candidate species.  However, based on FY99’s listing, only 15 had Recovery Plans with HALE-specific obligations.  One seabird (`Ua`u) and one endemic bidens are improving because of habitat protection including predator, feral animal, and axis deer control.  The goal accomplishments for these species will be based on continued monitoring of known habitat and additional surveys into adjoining areas and like habitat by park staff.  Control of predators in `Ua`u habitat will provide additional information.  There are about 2,000 `Ua`u within Haleakalä National Park. 

Annual Goal
Ia2B: T&E species with stable populations.  By September 30, 2004, Nënë, Nohoanu (G. multifolorum), 'Alani (M. ovata), and Schiedea haleakalensis (26. 6 %) continue to have stable populations of concern under the endangered act are stable.     

Haleakalä National Park has 15 USFWS TES species with Recovery Plans including HALE-specific obligations.  The status of four species is considered stable due to habitat protection efforts including predator, feral animal and axis deer control.  For the Nënë, goal accomplishment will be based on park’s yearly summer survey, continued nest and gosling monitoring, and extensive predator control during nesting season.  For the three plants, goal accomplishment will be done through additional surveys within their known habitat and the continued efforts to keep browsing animals from entering their protected habitat.  Goal accomplishment at the end of FY 2004 will be measured by data analysis to determine if these species remained at their 1999 levels.

Annual Goal Ia2C: T&E species with declining populations.  By September 30, 2004, listed TES flora (2) and fauna (1) are monitored with efforts to prevent their localized extirpation.

Three TES species from 1999 Recovery Plans with park obligations have declining populations (20%).  The recently discovered (1976) forest bird, Po`ouli, has three known individuals; one bird’s range borders the park’s remote Häna Rain Forest management zone.  Continued logistical support of the Maui Forest Bird Recovery Program is required to assist in every effort to prevent the Po`ouli’s extinction.  The red geranium (G. arboreum) habitat borders an active axis deer and feral pig threat zone; crews will monitor the area, repair damaged fences and remove animals found inside the fences.  An exceedingly rare club moss (P. mannii) exists in habitats not yet fenced for protection; park staff will monitor known populations and determine the best feasible location for a management fence.

Annual Goal Ia2D: T&E species with unknown status.  By September 30, 2004, listed TES flora (2) and fauna (4) with insufficient status information) are managed to prevent local extirpation.

Haleakalä National Park has 15 TES with Recovery Plan specified obligations.  Two plants (`alani [M.balloui] and `ohawai [C.  oblongifolia]) and four forest birds (`akepa, `akohekohe, nukupu`u, and the Maui Parrotbill) have populations for which there is insufficient data within the park; this represents 40% of the 1999 TES listed species with Haleakalä National Park obligations.  Continued habitat protection through fence maintenance and repairs, feral animal removal, predator control and select alien plant control are techniques used that appear to prevent these species from being extirpated.  Achievements in preserving and restoring habitat for this goal are reported under Ia01B (restoration after exotic animals) and Ia1B (exotic plant control).
LONG TERM GOAL Ia3: By September 30, 2005, air quality at Haleakalä National park has remained stable or improved.

Annual Goal Ia3: By September 30, 2004, air quality does not degrade from 1997 baseline conditions.

Haleakalä National Park is a Class I park under the Clean Air Act.  A monitoring station has been established in Olinda, Maui to detect any degradation in air quality.  Park Resources Management staff maintains the station, troubleshooting the equipment and forwarding collection filters & data sheet to the National Park Service Air Resources Division contractor at the University of California at Davis.  The Air Resources Division will report servicewide progress in meeting this goal.

LONG TERM GOAL Ia5: By September 30, 2005, 3 of 34 historic structures on the FY 1999 List of Classified Structures for Haleakalä National Park are in good condition.

Annual Goal Ia5: By September 30, 2004, Haleakalä National Park will maintain in good condition three historic structures listed on the List of Classified Structures.

Haleakalä National Park had 34 historic structures listed in the FY 1999 List of Classified Structures (LCS).  Three of these structures were in good condition.  Two of the three structures were downgraded to fair condition by Pacific West Region LCS staff in FY 2000.  In FY 2003, the park using CRPP HSS and CCM monies maintained 2 structures in good condition.  By the end of FY 2004, the park will maintain three structures in good condition.

LONG TERM GOAL Ia6: By September 30, 2005, 135 of 251 (54%) preservation and protection standards for park museum collections are met. 

Annual Goal Ia6: By September 30, 2004, 132 of 251 (53%) preservation and protection standards for Haleakalä National Park's museum collections are met.


Haleakalä National Park in FY 1999 met 120 of 251 preservation and protection standards for park museum collections.  In FY 2003 the park met three more standards for a total of 129.  By the end of FY 2004, the park will meet three more standards for a total of 132. 

LONG TERM GOAL Ia8: By September 30, 2005, Haleakalä National Park will have 25 archeological sites recorded on the Archeological Sites Management Information System (ASMIS) and 6 of those sites (24%) with condition assessments will be in good condition.

Annual Goal Ia8: By September 30, 2004, Haleakalä National Park will have 17 sites recorded on ASMIS and 17 of those sites with condition assessments will be in good condition.

In FY 2003, 5 sites were recorded in the Archeological Sites Management Information System (ASMIS) with condition assessments.  At the end of FY 2003 15 sites had condition assessments and all were n good condition.   By the end of FY 2004, 17 sites will be recorded into ASMIS with condition assessments, and 17 of sites will be in good condition. 

PARK MISSION GOAL Ib: The National Park Service contributes to knowledge about natural and cultural resources and associated values; management decisions about resources and visitors are based on adequate scholarly and scientific information.

LONG TERM GOAL Ib02C: By September 30, 2005, increase the number of Haleakalä National Park historic structures on the List of Classified Structures (LCS) from 34 in FY 1999 to 44.

Annual Goal Ib02C: By September 30, 2004, increase number of Haleakalä National Park historic structures on the LCS from 40 to 42.

Haleakalä National Park had 34 historic structures on the FY 1999 LCS.  Funding was received in FY 2000 for a historic resource study that evaluated additional historic structures within Haleakalä National Park.  In FY 2003, Haleakalä National Park added 2 historic structures to the LCS based on the information from the historic resource study.  By end of FY 2004, two more historic structures will be added to the LCS for Haleakalä National Park. 

LONG TERM GOAL Ib2A: By September 30, 2005, the number of Haleakalä National Park archeological sites inventoried, evaluated and listed on the Archeological Sites Management Inventory System (ASMIS) is increased from 2 in FY 1999 to 25 (1250% increase).

Annual Goal Ib2A: By September 30, 2004, the number of Haleakalä National Park archeological sites inventoried, evaluated and listed on ASMIS is increased from 15 in FY2003 to 20.

In FY 2003, Haleakalä National Park inventoried, evaluated, and listed five more sites on ASMIS for a total of 15 sites.  By the end of FY 2004, Haleakalä National Park will inventory, evaluate, and list five more sites on ASMIS for a total of 20 sites. 

LONG TERM GOAL Ib2D: By September 30, 2005, the number of Haleakalä National Park museum objects catalogued and submitted to the Automated National Catalog System (ANCS+) is increased from 114 in FY 1999 to 824.
Annual Goal Ib2D: By September 30, 2004, the number of Haleakalä National Park museum objects catalogued and submitted to ANCS+ is increased from 734 to 779
The original FY 1999 baseline of 179 museum objects for Haleakalä National Park was incorrect.  After entering all museum records into ANCS+ and conducting 100% inventory of the collection, Haleakalä National Park has corrected the total number of museum objects in the FY 1999 baseline to 135.  In FY 2001, although the park catalogued 7 museum objects into ANCS+, 21 museum objects were deaccessioned.  Thus, in FY 2001 the baseline was corrected to 114.  In FY 2003, the total number of museum objects for Haleakalä National Park in ANCS+ was 734.  By the end of FY 2004, 45 museum objects will be catalogued into ANCS+ for a total of 779 objects.

PUBLIC ENJOYMENT AND VISITOR EXPERIENCES OF PARKS

PARK MISSION GOAL IIa: Park visitors safely enjoy and are satisfied with the availability, accessibility, diversity, and quality of park facilities, services, and appropriate recreational opportunities.

LONG TERM GOAL IIa1: By September 30, 2005, 95% of visitors are satisfied with the appropriate park facilities, services and recreational opportunities.

Annual Goal IIa1: By September 30, 2004, 91% of visitors to the park report they were satisfied with appropriate park facilities, services and recreational opportunities.

Approximately 1.6 million visitors visit Haleakalä National Park each year. According to the 2003 Visitor Survey, 97% of visitors were satisfied overall with appropriate facilities, services and recreational opportunities.  New restroom and other facilities at Kïpahulu planned this year should help maintain this improved rating.
LONG TERM GOAL IIa2: By September 30, 2005, the number of visitor accident/incident rate is reduced by 10% from the 1997 levels.




Annual Goal IIa2: By September 30, 2004, the accident/incident rate is reduced by 8% from 1997 levels. 
Haleakalä National Park 1997 baseline for visitor reportable accident incidents is 26.5 based on a five-year average from 1992-1996. The number of accidents/incidents for FY 2003 was 25. This results in a decrease of 5.9 %  in reportable accidents/incidents since the 1997 baseline year. Haleakalä National Park came very close to meeting a 6 % reduction in FY 2003. 

Many of the reportable accidents are associated with commercial bike tours.  By the end of FY 2004 all commercial bike companies approved safety plans will be vigorously monitored for compliance.  Ranger patrols will enforce safety violations with commercial tour companies. 

Bicycle tour accidents are the largest single factor affecting the overall number of park visitor safety incidents and downhill bike tours increased in FY 2003. An Alternative Transportation Study is underway that may determine ways to further regulated number of commercial use bikers.

All interpretive programs will stress safety.  Visitor safety incidents will be analyzed and discussed by the staff and corrective actions implemented.  All accidental deaths will be investigated by a Board of Inquiry chaired by the Superintendent to determine cause, document, and prescribe corrective actions to prevent similar incidents.  Goal achievement will be measured by number of visitor accident/incidents.  Measuring the goal will be by documenting the number of incidents through case incident reports and by maintaining a computer database to assist in root-cause analysis.  

The three park fatalities in FY 2003 involved hikers/swimmers being swept away by swift water, or jumping from cliffs in Kïpahulu District.  New signage have been installed, new safety related wayside exhibits are being planned and a flash flood/high stream flow warning system is being explored  for possible implementation.
Park Mission Goal IIb: Park visitors and the general public understand and appreciate the character and value of the park's native ecosystems and cultural resources and understand the problems associated with their preservation for this and future generations.

.

LONG TERM GOAL IIb1: By September 30, 2005, 65% of park visitors understand and appreciate the significance of the park.               

Annual Goal IIb1: By September 30, 2004, 65% of the visitors understand and appreciate the significance of the park.
In FY 1998, it was determined through a Visitor Survey Card survey that 69% of park visitors understand and appreciate the significance of Haleakalä National Park. In FY 2003, the survey indicated that 67% understood and appreciated the significance of the park. By the end of FY 2004, the park plans to maintain and increase the numbers through attempting to reach visitors through better exhibits recently installed at the Haleakalä Visitor Center.  Achievement of this goal will be determined by a visitor survey conducted in August and September of 2004.

Service-wide Goal Category IV: ENSURE ORGANIZATIONAL EFFECTIVENESS

PARK MISSION GOAL IVa: The National Park Service uses current management practices, systems, and technologies to accomplish its mission.


LONG TERM GOAL IVa3A: By September 2005, 100% of employee performance agreements are linked to appropriate strategic and annual performance goals and position competencies


Annual Goal IVa3A: Goal by September 30, 2004, 70% of employee performance standards are: linked to appropriate strategic and annual performance goals and position competencies.
Haleakalä National Park has 30 positions needing performance standards linked to strategic and annual performance goals and competencies. An essential competency is knowledge, skill or ability vital for an employee to perform effectively at his or her level in their career field.  In FY 2002 the goal was met, 30 of 30 performance plans needing standards linked to goals were completed. Goal achievement for FY2003 will be measured by the number of performance plans linked to strategic and annual performance goals and competencies.

LONG TERM GOAL IVa6A: By September 30, 2005, the number of Haleakalä National Park employee accidents is reduced from the FY 1992-FY 1996 five-year average of 7 to 6 accidents per year.
Annual Goal IVa6A: By September 30, 2004, the number of employee accidents is maintained at 7 per year or reduced.
In FY 2003, there were 2 employee accidents, which is lower than the five-year average of 7 accidents per year. In FY 2004, the park goal is to maintain or reduce the number of accidents. The park is making significant improvements in its safety program in an effort to reduce employee accidents.  Park program managers have been trained in safety leadership.  A safety contractor has prepared a risk analysis and safety plan that the park is vigorously implementing.  The Safety Committee is very active. 

LONG-TERM GOAL IVa6B: By September 30, 2005, NPS the number of hours of Continuation of Pay will be 50% below the 1999 rate.
PARK MISSION GOAL IVb: The National Park Service increases its managerial capabilities through initiatives and support from other agencies, organizations, and individuals.
LONG TERM GOAL IVb1: By September 30, 2005, increase over the 1997 levels by 44.7%.

Annual Goal IVb1: By September 30, 2004, increase volunteer hours by 28% over 1997 levels. 

Haleakalä National Park has a significant volunteer program. In FY 1997, the baseline volunteer hours was 12,600. The volunteer hours in FY 2003 was 10,275.

Our goal for FY 2004 was to increase our hours by 28% (16,128 hours) though with economic challenges and world events, many annual groups canceled in FY 2003. The new goal for FY 2004 is to increase our hours to 13,000.  This is achievable by providing time to perform widespread outreach in the local community and inter-island where travel expenses are minimal and to have identified volunteer position descriptions (with all needed support) posted on www.volunteer.gov with emphasis in local recruitment. We would work toward obtaining a local/state volunteer base.
LONG TERM GOAL IVb2A: By September 30, 2005, increase by 3.6%, over 1999 levels, the dollar amount of cash donations.

Annual Goal IVb2A: By September 30, 2004, increase donations and grants 2% over the FY 1999 level.
Haleakalä National Park receives donations through donation boxes at the three visitor centers.  The FY 1999 baseline was $58,685.  In FY 2003 the donations totaled $36,687. Declining visitation is believed to account for decrease along with uncertainties of the Iraq war and the nation’s stagnant economy.  Goal achievement will be measured by the dollar amount of the donations that is documented by FFS reports generated by deposit reports. 

LONG TERM GOAL IVb2B: By September 30, 2005, increase by 10% over the 1999 levels the dollar amount of donations in-kind from Friends groups and non-profits.

Annual Goal IVb2B: By September 30, 2004, increase by 8% over the 1999 level the dollar amount of donations in-kind from Friends groups and non-profits.

Established in 1996, Friends of Haleakalä National Park (Friends) has raised money for the park principally through the Adopt-A-Nënë program.  The receipts of which are deposited two accounts, one for general purposes and another for endangered species.  In FY 1999 the amount donated was $2,000.  In FY2003, the amount donated was $6,315.  Park representatives will attend regular meetings of Friends and encourage Friends to increase their fund raising activities for the park.  Goal Achievement will be measured by the amount of donations the park receives from Friends

LONG TERM GOAL IVb2C: By September 30, 2005, increase by 10% over the 1999 levels the dollar amount of donations in-kind from Cooperating Associations.

Annual Goal IVb2C: By September 30, 2004, increase by 8% over the 1999 level the dollar amount of donations in-kind from Cooperating Associations.
In 1999 Haleakalä National Park received approximately $124,000 from the Hawaii Natural History Association (HNHA). In FY 2003, $116,100 from the association for interpretive services--all for staffing. Overall profits have continued to decline with declining visitation due to economic challenges and world events. The achievement of the goal will be measured by the dollar amount contribution as documented by budget reports to Haleakalä National Park. The park hopes to receive $124,450 (FY 1999 level) in FY 2004 from HNHA to maintain current summit staffing and add hours in Kïpahulu. No special project funding is expected to be received for FY 2004.
LONG TERM GOAL IVb4: By September 30, 2005, increase by 33%, over the 1997 level, the amount of receipts from park entrance, recreation, and other fees.
Annual Goal IVb4: By September 30, 2004, increase fee revenues 12% over 1997 levels.

Haleakalä National Park met this goal 4 years ahead of schedule. In FY 2003, we collected $2,889,933 that represents an 80.5 % increase over FY 1997 levels. 

V.  ANNUAL PERFORMANCE PLAN PREPARERS:

The following park staff members were involved in preparing this Annual Performance Plan:


Don Reeser


Janet Rogers

Ron Nagata


Elizabeth Gordon






Audrey Cordeiro


Claire Takemoto


Eric Andersen






Frank Baublits

Sharon Ringsven


Mark Tanaka-Sanders


Ron Martin

Mike Ing

Dominic Cardea
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