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The Government and Performance Results Act requires annual performance plans (APP) that articulate the park’s goals and methods for achieving them.  The APP outlines what is expected in the coming year(s) to achieve the long-term goals.                      

The annual goals listed below are those goals developed by the Seashore Division Chiefs and staff.  The goals are written in such a way as to benefit the park staff in performing the work.  They are written in an annual work plan format. 

BUDGET LINKAGES

Each of the annual goals in CATEGORY I and CATEGORY II lists the Full Time Equivalencies (FTE) and costs as well as other costs associated with accomplishing the goal.  Since the Seashore does not report to all the Servicewide goals, some of the Operation of the National Park Service (ONPS) funds for Fiscal Year 2004 will be distributed broadly into Goal Category II, NPS Mission Goal IIa: Visitors safely enjoy and are satisfied with the availability, accessibility, diversity, and quality of park facilities, services and appropriate recreational opportunities.   The Operation of the National Park Service (ONPS) allocation of base operating funds for FY2004 totaled $5,939,000 and the FTE allocation is 104.                                                                   

When the National Park Service develops a servicewide budget linkage reporting system the Seashore will refine how goals to dollars are reported. 

Note:  As instructed, the FTE and Dollars listed under CATEGORY IV are not added into the Fiscal Year 2004 ONPS estimated funding.  

Goal Category I: Preserve Park Resources

The mission goals and long-term goals in goal category I are inclusive of the mandate in the NPS Organic Act "to conserve the scenery and the natural and historic objects and the wild life therein." Subsequent legislation reinforced and expanded this authority. All NPS goals that pertain to resource preservation in parks and the acquisition of knowledge from and about the resources to meet this mandate are appropriate to this category.

MISSION GOAL Ia: Natural and cultural resources and associated values are protected, restored, and maintained in good condition and managed within their broader ecosystem and cultural context.
Long-term goals related to this mission goal include the protection, restoration, or maintenance of ecosystems, rare plant and animal populations, archeological and ethnographic resources, world heritage sites, historic structures and objects, research collections, cultural traditions, and subsistence activities -- all of which are relevant to the purpose and/or significance of the site. Long-term goals that deal with threats to natural or cultural landscapes or the perpetuation of wilderness values and scenic grandeur also relate to this mission goal, as do goals that seek cooperation with neighboring land managers and that promote ecosystem management. 

Park Annual Goal Ia1B: By September 30, 2004, exotic vegetation on 120 (80%) of 200 targeted acres (as of FY 1999) of Gulf Islands National Seashore lands will be contained.

The Visitor Protection Division will provide support for scheduled prescribed burns and report any exotic vegetation identified within park areas. In addition, resource protection patrols will be accomplished to reduce the taking of plant and animal populations and destruction of archeological and cultural resources.

1.0 FTE, $172,000 (Chief of Resource Management, Chief of Visitor Protection)

Park Annual Goal Ia2A: Species Improving: By September 30, 2004, one (12.5%) of 

eight of the FY 1999 federally listed threatened and endangered species (Perdido Key beach mouse) with critical habitat on Seashore lands and/or requiring NPS recovery action has improved status. 

The Park will continue to fulfill the requirements of the Recovery Plan for the Perdido Key Beach Mouse.

4 FTE, $297,000 (Chief of Resource Management)

Park Annual Goal Ia2B: Species Stable: By September 30, 2004, 5 of 8 of Gulf Islands National Seashore’s identified populations of federally listed threatened and endangered species with critical habitat on park lands and/or requiring NPS recovery actions, as of 1999, maintain a stable status.

The Park will continue to participate in the recovery of three sea turtle species and one bird species in the park.

.5 FTE, $13,000 (Chief of Resource Management)

Park Annual Goal Ia2D: By September 30, 2004, three (3) of eight (8) identified populations of threatened and endangered species (piping plover, leatherback sea turtle and Gulf sturgeon) are in an unknown status.

Continued monitoring of these species will occur to determine the status of their condition.

The Visitor Protection Division will continue boat patrols for the purpose of preventing commercial fishing and the illegal taking of threatened and endangered species. The division will continue enforcement of shorebird closures and speed limit reductions during nesting season, as well as monitor and enforce bald eagle and turtle nesting closures.

.5 FTE, $10,000 (Chief of Resource Management)

Park Annual Goal Ia4: By September 30, 2004, Gulf Islands National Seashore maintains unimpaired water quality.

The water quality monitoring program will be continued through 2004.

.9 FTE, $63,000 (Chief of Resource Management)

Park Annual Goal Ia5: By September 30, 2004, 46 (75%) of 62 of Gulf Islands National Seashore historic structures listed on the FY 1999 NPS List of Classified Structures (LCS) are maintained in good condition.

Monitoring and repair of parks historic structures will continue.

The Facility Management Division will assist with the Annual Condition Assessment of Classified Structures to meet the FMSS 2004 goal (if approved by the WASO Office).  Restoration work on Fort Massachusetts will continue. 

1.5 FTE, $182,000 (Chief of Resource Management, Facility Manager)

Park Annual Goal Ia6: By September 30, 2004, 460 (86%) of 532 preservation and protection standards for Gulf Islands National Seashore’s museum collections are met.

The museum collection will be managed at levels prescribed by NPS standards.

1.0 FTE, $100,000 (Chief of Resource Management)

Park Annual Goal Ia8: By September 30, 2004, the first condition assessment of 100% of the 131 sites listed without condition assessments on the FY 1999 National Park Service Archeological Sites Management Information System (ASMIS) is accomplished.

All necessary follow up work to maintain an accurate ASMIS survey will be under taken.

.5 FTE, $40,000 (Chief of Resource Management)

MISSION GOAL Ib:  The National Park Service contributes to knowledge about natural and cultural resources and associated values; management decisions about resources and visitors are based on adequate scholarly and scientific information.

Park Annual Goal Ib04:  By September 30, 2004, one geological process of special concern at Gulf Islands National Seashore will be actively studied and monitored for needed protection, mitigation, etc.

Beach renourishment on Ship Island will continue.  Contracted documents of emplacement plans, sand source analysis, and fill templates will be reviewed

.1 FTE, $11,000 (Chief of Resource Management)

Park Annual Goal Ib3: By September 30, 2004, Gulf Islands National Seashore will have held scoping meetings with subject matter experts to identify vital signs for natural resource monitoring in the parks ecosystems.  

.1 FTE, $10,000 (Chief of Resource Management)


Goal Category II: Provide for the Public Enjoyment and Visitor Experience of Parks

The mission goals and long-term goals in goal category II are inclusive of the mandate in the NPS Organic Act "to provide for the enjoyment of the [resources] in such manner and by such means as will leave them unimpaired for the enjoyment of future generations." Subsequent legislation reinforced and expanded this authority. All NPS goals for visitor satisfaction, enjoyment, safety, appreciation, and understanding are appropriate to this category.  These goals relate to the visitors’ park experience and represent the National Park Service effort to provide for the enjoyment of the park resources.

MISSION GOAL IIa: Visitors safely enjoy and are satisfied with the availability, accessibility, diversity, and quality of park facilities, services and appropriate recreational opportunities.
Park Annual Goal IIa1:  By September 30, 2004, 95% of visitors to Gulf Islands National Seashore are satisfied with appropriate park facilities, services, and recreational opportunities.  The Seashore will also use this mission goal to capture the day-to-day operational costs that are not specifically addressed under long-term goals. 
Most effort spent in providing administrative services in support of the achievement of park goals is reported to this goal. Items such as personnel, budgeting, computing and data management support, infrastructure, maintenance, utilities, and performance management coordination are included in this goal. Essential competency employee development plans are reported to this goal.  Work and time spent linking performance management (GPRA) goals are reported to this goal. Efforts spent in recruiting, selecting and retaining employees from a diverse background are reported to this goal.  All effort expended to assure a safe workplace is reported to this goal.  The work done in relation to increasing and improving such programs as housing, Volunteer in Parks, and entrance fees is reported to this goal as well.
The Visitor Protection division will continue to provide a quality visitor experience by closely inspecting concession operations and assuring compliance with public health standards.  The Division will cooperate with the continued personal watercraft use issue within the park and enforce any closures and or regulations associated with such. The division will continue to support the hurricane plans and any post storm recovery efforts. 

The Division of Interpretation will staff all four visitor centers throughout the year.  The Seashore’s accessibility coordinator will make recommendations throughout the year in order to update current facilities and make new facilities and programs accessible.  Multiple interpretive programs including recreational ones are planned and will be led throughout the year providing selections for park visitors.  The NPS Graphic Identity Program templates will be used for new and updated park brochures.  The park newspaper, The Guide, will be printed twice a year for spring/summer and fall/winter distributions.  Construction of the Mississippi District’s one-mile extension trail will be started with the assistance from a group of American Hiking Society volunteers.  Recreational programs including bird watching, snorkeling, and cast netting will be presented throughout the year.  Reprint of site bulletins include “Camping on a Barrier Island,” “Bird Checklist,” “Fort Massachusetts”, “West Ship Island”, and “African-American History.”       

Facility Management will perform routine and preventive maintenance to all facilities (buildings, pavilions, roads, historic trails/multi use trails, signs, entrance stations, boardwalks, campgrounds, picnic areas, etc.)  Preventive maintenance work will be performed on non-paved gravel surfaces on the Fort Pickens bicycle trail (campground areas), Fort Pickens Group Camping and Naval Live Oaks picnic area roads.  Construction work on the Pine Savanna Extension Nature Trail, Davis Bayou, MS will continue.  

67.3 FTE,   $3,009,000 (All Park Managers) 

Park Annual Goal IIa2: By September 30, 2004, the number of visitor accidents/incidents at Gulf Islands National Seashore is reduced from the FY 1992-FY 1996 five-year annual average of 26 to 23 (1,070,974 visitor days).

The Division of Visitor Protection will continue to improve the park’s water rescue program and aggressive public education program. The division will continue to review and update where needed emergencies operation plans, and procedures. The division will continue to participate with the Strike Force 98 and HIDTA operations to reduce aggressive driving and accidents on U.S. Highway 98 in the Florida district and drug trafficking and illegal boating operations in the Mississippi district.   

Facility Management will conduct annual hazardous trees inspections and annual safety inspections will be conducted Park-wide.  Deficiencies will be corrected.  Storm related beach debris cleanup will continue.
Information on park safety issues will continue to be disseminated to visitors via newspapers, brochures, signage, and during interpretive presentations.  The park concessions operations will work cooperatively with park staff to ensure visitor safety issues are identified and addressed.

18.0 FTE, $1,168,000 (Chief of Visitor Protection, Chief of Interpretation, Facility Manager)

MISSION GOAL IIb: Park visitors and the general public understand and appreciate the preservation of parks and their resources for this and future generations.

Park Annual Goal IIb1:  By September 30, 2004, 84% of Gulf Islands National Seashore visitors understand the significance of the park. 

In order to enhance interpretive programs, rangers will continue submitting interpretive products for NPS certification review and comments through the Interpretive Development Program. Programs, including fort tours, nature walks, evening programs, and special events, will create opportunities for the audience to form their own intellectual and emotional connections with the meanings/significance inherent in the resources.  With the assistance of Harpers Ferry, the division will develop five theme statements to highlight the significance of the Seashore and these will be included in personal and non-personal interpretation. The theme of the Seashore’s spring/summer newspaper is the “gifts of Gulf Islands” to provide information on the significance of the park.      

10 FTE, $802,000 (Chief of Interpretation)

Park Annual Goal IIb1X:  By September 30, 2004, 74 (74%) of a sample of at least 100 participants in Gulf Islands National Seashore formal educational programs understand America’s cultural and natural heritage preserved by the National Park Service and its programs.

Using the updated assessment tool developed in 2001 by Dr. Diane Chapman pre-tests and post-tests will be given to a random sample of students attending a ranger-led interpretive program.  Traveling trunks will be made available to schools and teacher workshops will be lead to inform area teachers of educational programs, curriculum guides, and of the CD-ROM EcoVentures: Focus on the Gulf.

0 FTE, $62,000 (Chief of Interpretation)

Goal Category IV: Ensure Organizational Effectiveness

The mission goals and long-term goals in goal category IV support the mission of the National Park Service. This category generally relates to efficient and effective governmental processes rather than to the results of those processes. These goals measure workplace standards, such as diversity and competency levels, as well as program execution efficiencies.

MISSION GOAL Goal IVa: The National Park Service uses current management practices, systems, and technologies to accomplish the mission.
Park Annual Goal IVa3A:  By September 30, 2004, 80% of Gulf Islands National seashore permanent and term employee performance plans are linked to appropriate strategic and annual performance goals and position competencies. 

The Seashore will continue to monitor and ensure that all employees’ performance plans are linked to strategic and annual performance goals and position competencies.   Supervisors will perform two (2) performance reviews with employees annually.  
Park Annual Goal IVa4A:  By September 30, 2004, the number of Gulf Islands National seashore permanent positions in targeted occupational series filled by employees from underrepresented groups is increased from the 1999 baseline of six (6) to eight (8).
The Seashore will continue to recruit aggressively to fill positions, where/when possible, with employees from underrepresented groups.  Due to budget constraints, the park is currently not filling some permanent positions.

Park Annual Goal IVa4B:  By September 30, 2004, the total number of Gulf Islands National Seashore temporary/seasonal positions annually filled by women and minorities is increased from the 1999 baseline of four (4) to five (5) (25% increase).

The park will endeavor to fill seasonal positions with women and minorities where possible.  Park staff will recruit for the Youth Conservation Corp (YCC) and lifeguard programs from area schools and colleges, as well as, publicizing vacancy announcements through normal means.
Park Annual Goal IVa4C:  By September 30, 2004, the number of Gulf Islands National Seashore permanent positions filled by employees with disabilities is maintained at the 1999 baseline of 9 (9).  (To be increased to 10 by 2005.)

Park Annual Goal IVa4D:  By September 30, 2004, the number of Gulf Islands National Seashore temporary/seasonal positions annually filled by employees with disabilities is maintained at the 1999 baseline of two (2).  (To be maintained at this level through 2005.)

The Seashore will continue its efforts to recruit and retain a diverse workforce in all positions.
(The above goals are the responsibility of all Park Managers)

Park Annual Goal IVa5:   By September 30, 2004, the number of Gulf Islands National Seashore units listed in poor or fair condition is reduced to one (1).  

Condition of quarters will be monitored and repairs made as necessary to maintain them in good condition.  Annual Housing inspections will be conducted for employee housing units in Florida and Mississippi districts. Evaluations for deficiencies will be identified and scheduled for repairs.  Safety equipment will be inspected, certified and replaced as needed.

(Facility Manager and Chief of Administration)

Park Annual Goal IVa6A:  By September 30, 2004, the number of Gulf Islands National Seashore employee lost-time injuries is reduced from the FY 1992 – FY 1996 five-year annual average of 6.33 to 4.4.

Information and training will be provided to supervisors and employees and the park will continue to strengthen employee awareness efforts, implement safety strategies, and to take necessary corrective actions.  Facility Management Supervisors will conduct tailgate safety sessions weekly to review safety procedures for routine and assigned projects, also to advise employees of updated information regarding safety issues from the park’s Safety Officer reports from the park’s Safety Committee meetings.  Annual park-wide hazard inspection will be conducted; hazards will be identified and scheduled for abatement.  Personal protective equipment will be purchased and training (extracted from essential competencies) scheduled for each employee.  Job Hazard Analysis (JHA) will be prepared for each work assignment and Material Safety Data Sheets (MSDS) will be provided for all chemical materials purchased.    All R&VP employees will have 
completed the web-based safety training program, all patrol rangers will complete HAZWOPER training, and district rangers will complete OSHA 600.

(All Park Managers)

Park Annual Goal IVa6B:  By September 30, 2004, the number of Gulf Islands National Seashore hours of Continuation of Pay (COP) will be reduced to 300.

Training will be provided to supervisors and employees and the park will continue to strengthen employee awareness efforts, implement safety strategies, and to take necessary corrective actions.
 (All Park Managers)

Park Annual Goal IVa7:  By September 30, 2004, 100% of GUIS line-item projects funded by September 30, 1996, and each successive fiscal year, meet 90% of cost, schedule, and construction parameters.

The Seashore plans to expend $277, 458 in FY2004 for erosion control planning activities on Ship Island to protect Fort Massachusetts.  In addition, the National Park Service and Gulf Islands National Seashore has been allocated $65,900 to engage in pre-design and compliance activities associated with the rehabilitation of the Fort Pickens water system.

MISSION GOAL IVb:  The National Park Service increases its managerial resources through initiatives and support from other agencies, organizations, and individuals.

Park Annual Goal IVb1:  By September 30, 2004, the number of Gulf Islands National Seashore volunteer hours is increased from 40,569 in FY 1997 to 48,689.

The Seashore will recruit park volunteers through a variety of media including the Seashore’s home page and flyers.  The website will be upgraded to include volunteer recruitment and training sessions will be provided.  Managers and Supervisors will continue efforts to recruit volunteers to perform a variety of tasks for the Fort Pickens, Santa Rosa, Perdido Key and Davis Bayou areas. 

(All Park Managers)

Park Annual Goal IVb2A:  By September 30, 2004, cash donations to Gulf Islands National Seashore are maintained at the 1998 level of $1,100.

Park Annual Goal IVb2B:  By September 30, 2004, the cash value of in-kind donations, grants, and services provided to Gulf Islands National Seashore by Friends of Gulf Islands National Seashore and other organizations is increased from $0 in FY 97 to $1,000 (1,000% increase).

Park Annual Goal IVb2C:  By September 30, 2004, the cash value of in-kind donations, grants and services to Gulf Islands National Seashore from Eastern National is increased from $13,900 to $16,100.
The Seashore will work with Friends group and Eastern National, as well as with other supporters, to promote activities and improve partnerships resulting in an increase to donations, grants, and services.  

Park Annual Goal IVb4:   By September 30, 2004, the Gulf Islands National Seashore receipts from park entrance, recreation, and other fees are increased from $717,715 in FY 1997 to approximately $1,250,000.

(The above goals are the responsibility of all Park Managers)

2004 Goals in Performance Management Data System (PMDS):

Resource Management

Ia1
Park lands disturbed by agriculture - abandoned

.0 FTE

     $0 

Ia1B
Park lands impacted by exotic vegetation


1.0
          $172.0

Ia2A
T&E species improved



           4.0

297.0

Ia2B
T&E species stabilized




.5

  13.0

Ia2D
T&E species status unknown




.5

  10.0

Ia4
Water quality






.9

  63.0

Ia5
Historic structures




          1.5

182.0

Ia6
Museum collections




          1.0

100.0

Ia8
Archeological sites





.5

  40.0

Ib04
Geological resources





.1
              11.0

Ib3
Vital signs






.1

  10.0

All Divisions

IIa1
Visitor satisfaction




        65.9 FTE
        $3,097.0

IIa2
Visitor safety





        18
          1,225.0

Interpretation

IIb1
Visitor understanding - park significance

        10.0

802.0

IIb1X
Visitor understanding - education programs


 0

  62.0







Totals
      104.0
       $5,939.0
       
All Divisions

IVa3A
Employee performance plans linked to goals

IVa4A
Employee diversity -permanent staff

IVa4B
Employee diversity - seasonal staff

IVa4C
Employee diversity/disabilities -permanent staff

IVa4D Employee diversity/disabilities - seasonal staff

IVa5
Housing

IVa6A
Lost time injuries

IVa6B
Reduce COP hours

IVa7
Line Item Construction

IVb1
Volunteer hours

IVb2A
Cash donations

IVb2B
In-kind donations

IVb2C
Donations from Eastern National

IVb4
Recreation Fees
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