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GULF ISLANDS BUDGET AND PERFORMANCE PLAN AVAILABLE 


Jerry Eubanks, Superintendent of Gulf Islands National Seashore, announced that the park’s annual performance plan and FY 2004 budget are available for public review as required by the “National Park Omnibus Management Act of 1998.”


Highlights of the park’s budget, which funds specific goals in the annual performance plan, follow:

Visitor Services: $(2,281,329).  This includes several program components to provide for visitor enjoyment, education and safety – Interpretation and Education, Law Enforcement and Protection, and Search and Rescue operations.

Facility Operations and Maintenance: $(2,059,754).  This activity provides for the daily work necessary for basic upkeep of facilities to include buildings, roads, grounds, trails and walks, utilities and other related components.

Resources Preservation: $(475,477).  This program provides for the preservation of the natural and cultural resources and management of the resources program.  In addition to this base funding, special project funds in the amount of have been allocated to the National Seashore for $90,000 to stabilize, repaint and replace deteriorating brick in casemates and scarp wall at Ft. Massachusetts. Funds in the amount of $49,000 have also been allocated for maintaining museum collections and for cataloging artifacts.  The special project funds are non-recurring and must be obligated within the fiscal year.

Park Administration: $(1,122,440). This activity provides for direct management and administrative support for the Florida and Mississippi Districts of the Seashore and includes the Seashore’s volunteer program and safety and occupational health program.

Entrance and User Fee Revenue: The park expects to retain approximately $1,250,000 in park entrance, camping and user fees in FY 2004 (80% of fees collected).  Plans for fee revenues collected this year include: replacement of screens with storm doors on seven historic buildings; providing accessible facilities for visitors and employees; upgrading a boathouse; construction of a restroom at the Okaloosa Area; upgrading water, sewer and electrical systems park-wide; restoring damaged trails, sea grass beds, sand dunes and woodlands park-wide; maintaining and improving the surf/rescue program in Florida and Mississippi Districts; safety monitoring of bathing beaches for bacteria; construction of Davis Bayou Nature Trail, and rehabilitation of historic structure at Fort Pickens.

Concession Franchise Fee Revenue: The Park expects to retain approximately $35,000 in concession franchise fees during FY 2004 (80% of fees collected).  These funds will be used for concession facility improvements, environmental and energy efficiency projects involving facilities or visitor services, enhancement of other visitor services or to fund high-priority resource management programs.


A copy of Gulf Islands’ complete annual performance plan, prepared in accordance with the “Government Performance and Results Acts (GPRA),” is available by writing to the Superintendent, Gulf Islands National Seashore, 1801 Gulf Breeze Parkway, Gulf Breeze, Florida 32563. The goals described in the park’s annual performance plan are derived from the 1997 National Park Service Strategic Plan, which establishes a performance management process for the Service and incorporates the requirements of GPRA.


For additional information, contact the Chief of Administration at 850-934-2616.
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