ANNUAL PERFORMANCE PLAN

FOR

Chiricahua National Monument

Fort Bowie National Historic Site

FISCAL YEAR 2004

OCTOBER 1, 2003 – SEPTEMBER 30, 2004

Fiscal Year 2004

Annual Performance Plan

for

Chiricahua National Monument.

Fort Bowie National Historic Site

Approved: Alan G. Whalon

Superintendent

TABLE OF CONTENTS
Approval page…………………………………………………………………………………..     

Table of Contents……………………………………………………………………………….. Introduction……………………………………………………………………………………..    

Government Performance and Results Act of 1993 (GPRA)………………………….   


About this plan………………………………………………………………………….   

 I. Annual Goals………………………..…………………………………………………….…..   

  
Mission Statement……………………………………………………………………...   


Goals ……………………………………………..……………….…….……………...   

 Ia0 - Wildland Fire       ……………………………………….………………  

 Ia0 - US-Mexican Border Relations…………………..……………………..    

 Ia1a - Disturbed Lands………………………………………………………    

 Ia1b   - Exotic Species……………………. ………………………………….  

 Ia2 - Threatened and Endangered Species…………………………………..    



 Ia3   - Air Quality…………………………………………………………….. 



 Ia4  - Water Quality……………………………………………………………


 Ia5   - Historic Structures……………………………………………….……..



 Ia6   - Museum Collections...…………………………………………….……



 Ia8   - Archeological Sites…………………………………………………..  



Ib2A  - Archeological Sites…………………………………………………… 

Ib2B - Cultural Landscapes………………………………………………….   


  
              Ib2C - Historic Structures Baseline…………………………………………..  



Ib2D- Automated National Catalog System………………………………….  



Ib2E - Ethnographic Resources Baseline

                            Ib2F - Historic Resource Study and Administrative History………………… 



Ib3 - Vital Signs………………………………………………………………  

IIa1  - Visitor Satisfaction…………………………………………….……..   



IIa2  - Visitor Safety………………………………………………….…….… 



IIb1  - Visitor Understanding and Appreciation.…………………………….  



IVa3  - Employee Performance………………………………………………. 



IVa4B   - Workforce Diversity…………………………………………………



IVa4C - Workforce Diversity…………………………………………………. 



IVa4D - Workforce Diversity…………………………………………………. 



IVa5   - Employee Housing…………………………………………………..    



IVa6A - Employee Safety (Lost-time Accidents)……………………………. .   



IVa6B - Employee Safety (Workers Compensation)…………………………    



IVb1    - Volunteer Hours……………………………………………………     



IVb2A - Donations and Grants (cash donations and grants)…………………   



IVb2C - Donations (Southwest Parks and Monuments Association)…………   



IVb4    - Fee Receipts………………………………………………………..       

 II. Annual Work Plans……………………………………………………………………………. 

 Ia0 - Wildland Fire………………………………………………………….…  

 Ia0 - US-Mexico Border Relations…………………………………………..    

 Ia1a - Disturbed Lands……………………………………………………….  

Ia1b   - Exotic Species……………………. ………………………………….  

 Ia2 - Threatened and Endangered Species…………………………………..    



 Ia3  - Air Quality……………………………………………………………..  



 Ia4  - Water Quality……………………………………………………………

 Ia5   - Historic Structures……………………………………………….……..

 Ia6   - Museum Collections...…………………………………………….…… 



 Ia8  - Archeological Sites…… ……………………………………………..  



Ib2A  - Archeological Sites……………………………………………………

Ib2B- Cultural Landscapes……  ……………………………………………  

  
              Ib2C - Historic Structures Baseline…………………………………………..  



Ib2D - Automated National Catalog System………………………………….  



Ib2F - Historic Resource Study and Administrative History…………………  



Ib3 - Vital Signs………………………………………………………………  

IIa1 - Visitor Satisfaction…………………………………………….……..   



IIa2    - Visitor Safety………………………………………………….…….…



IIb1    - Visitor Understanding and Appreciation.……………………………. 



IVa3   - Employee Performance………………………………………………. 



IVa4B   - Workforce Diversity…………………………………………………



IVa4C - Workforce Diversity…………………………………………………. 



IVa4D - Workforce Diversity…………………………………………………. 



IVa5   - Employee Housing…………………………………………………..   



IVa6A - Employee Safety (Lost-time Accidents)……………………………. .  



IVa6B - Employee Safety (Workers Compensation)…………………………   



IVb1    - Volunteer Hours……………………………………………………    



IVb2A - Donations and Grants (cash donations and grants)…………………  



IVb2C - Donations (Southwest Parks and Monuments Association)…………  




IVb4    - Fee Receipts………………………………………………………..    

III. Measuring Results……………………………………………………………………………..

IV. Key External Factors…………………………………………………………………………  


Introduction…………………………………………………………………………… …


Changing Demographics……………….…………………………………………………

               Friends Groups……………………………………………………………………………


External Development……………………………………………………………………. 

  V. Annual Performance Plan Prepares…………………………………………………………..  

-ii-

INTRODUCTION

Government Performance and Results Act of 1993  (GPRA)

This Annual Performance Plan was written in part to fulfill the requirements of the Government Performance and Results Act (GPRA).  Congress passed this law in 1993 to bring the federal government into the “performance management revolution.”  Performance management is a goal-driven management concept and practice already widely adopted by the private sector, state and local governments, and many others.  GPRA requires federal agencies to develop 1) a Strategic Plan, 2) Annual Performance Plans, and 3) Annual Performance Reports in order to more effectively and efficiently manage their activities to achieve their missions, and to more effectively communicate with the Congress and the American people.  Please see the park's Strategic Plan for more information about GPRA and performance management.  Copies of this Strategic Plan are available at the Intermountain  Regional Office of the National Park Service at 12795 West Alameda Parkway in Denver, Colorado, or at Chiricahua National Monument, 37 miles Southeast of the town of Willcox, Arizona.

It should be noted, however, that the following Annual Performance Plan is much more than just a response to legislative mandate.  The law was a catalyst that caused the park staff to reexamine its daily activities and its routine products and services, as well as funding and staffing expended to accomplish them.  It motivated and energized us to make sure these things were well aligned with the mission of the National Park Service and Chiricahua National Monument and Fort Bowie National Historic Site and the long-term goals established to achieve those missions.   The results, we believe, will be better planning, better management, and better communication with all of our constituencies and stakeholders, as well as amongst ourselves, about where we are, where we need to be, and how we are going to get there in the most effective and efficient ways.

About This Plan

An Annual Performance Plan is written each fiscal year as a one-year increment of Chiricahua National Monument and Fort Bowie National Historic Site's Strategic Plan.

 The five-year Strategic Plan was first submitted on July 15, 1998, for fiscal years 1998-2002.   This Annual Performance Plan complements the five-year Strategic Plan submitted for fiscal years 2001-2005 and displays how Chiricahua National Monument and Fort Bowie National Historic Site address Servicewide mission and goals as well as the specific mission and long-term goals of these areas.  The Strategic Plan contains a mission statement, mission goals, and long-term goals – generally five years in length – as well as information on how the long-term goals will be accomplished.

This Annual Performance Plan then lays out - as annual goals - this year’s increments toward achieving the long-term goals of the Strategic Plan, and thus the mission goals and mission of the park and the NPS.  Each goal is listed in context of its parent mission and long-term goal.  Like the parent goals, each annual goal is results- or outcome-oriented.  Each is objective, quantified and measurable with performance measures built right into each goal statement itself.  With each goal are a brief narrative giving some background explanation, an overview of how the goal will be accomplished, and an indication of how accomplishment will be measured.

Following the annual goals are the detailed annual work plans for achieving those goals.  These work plans display the specific activities, services, and products that will be carried out or produced to accomplish goal results.  They also display the total funding and staffing (FTE) required to accomplish goals.  The sum total of dollars and FTE listed in the annual work plans equals the total budget and staffing for Chiricahua National Monument and Fort Bowie National Historic Site. The base budget for FY04 is $1,336,000 and the FTE is 23.   Appendix # shows the budget arrayed to goals as well as the more traditional allocations by function or organization.  Annual work plans guide the park’s daily activities throughout the year and ensure alignment of its fiscal and human resources and its work (inputs and outputs) with achievement of desired conditions for natural and cultural resources and visitor experiences (outcomes).                                                       

I. ANNUAL GOALS

Annual goals are the current year’s increments toward achieving the park’s long-term goals.  Long-term goals, in turn, are five-year increments toward achieving mission goals.  Mission goals are statements of ideal conditions pursued “in perpetuity” to achieve the missions of Chiricahua National Monument and Fort Bowie National Historic Site.   The annual goals below, therefore, are listed in the context of their long-term and mission goals.  Please see the park’s Strategic Plan for details and background on mission, mission goals, and long-term goals.

Mission Statement

It is the mission of the National Park Service at Chiricahua National Monument to preserve the superlative scenic and geologic resources, flora and fauna of the area as well as interpret its significance as the homeland of the Apache Indians through the late 1800’s.  It shall provide for visitor experience, perpetuate resources and enhance recreational opportunities while ensuring organizational effectiveness.

It is the mission of the National Park Service at Fort Bowie National Historic Site preserves the historic ruins of Fort Bowie, which was established by the United States Army in 1862 and interprets its significant role in the military operations against Geronimo and his band of Apaches.   It shall provide for visitor experience, perpetuate resources and enhance recreational opportunities while ensuring organizational effectiveness.

Goals

Following are the park’s annual goals for fiscal year 2004.  The numbering sequence follows that of the NPS Servicewide plan.  Where numbers are left out, there was no local goal matching the NPS goal.  Goal categories and mission goals are in regular type.   Long-term goals are italicized.  Annual goals are in bold type.

Goal Category I.  Preserve Park Resources
Ia0 (C002).  By September 30, 2005, wildland fire is reestablished on 4,020 acres in Chiricahua National Monument (42% of park) in order to reestablish wildland fire as a natural force in the maintenance of vegetation communities and structures and associated wildlife populations.

Ia0 (C002)  By September 30, 2004 wildland fire is reestablished on 1,120 acres in order to reestablish wildland fire as a natural force in the maintenance of vegetation communities and structures and associated wildlife populations.

This goal pertains to Chiricahua National Monument only. The Chiricahua mountains and other southeast Arizona Sky Islands currently display landscapes over vast areas that no longer resemble those present before the early 1800's. A combination of widespread grazing that removed the fire-carrying fuels and fire suppression effectively removed wildland fire as a shaping force in the maintenance of vegetation communities and structures. The monument prepared a Fire Management Plan in 1992 and actually began prescribed burning as early as 1978. A fire program review in 1997 recommended a much larger application of prescribed burning to reduce the chance for catastrophic wildfires and to restore fire as a natural element. The park burned a total of 150 acres from 1992-1996. These small burns are expensive, relatively dangerous and bear no resemblance to the larger fires that frequently burned through the area in the past. Accordingly, the staff will use fire research data and indications from fire history studies and comparisons with similar areas in nearby Mexico that have not been impacted by fire suppression to craft a vision of a new landscape that is more consistent with a natural system than is the current landscape. Park staff will complete revision of the Fire Management Plan by the end of calendar 2004 to incorporate more areas of the park.  However, the anticipated future prescribed burns will not be as large as had been estimated earlier, due to experience gained in the past few years and the effect of uncontrollable outside influence.  Additional research and fire effects monitoring will be required to support and guide this program level. Additional staff expertise and assistance will also be required. The fire management program resides in the Resource Management Division with the Ecologist serving as Fire Management Officer.
Results are measured in the total number of acres burned each year.

Ia0 (CF003).  By September 30, 2005, through mutual support and cooperation, a total of 15 new episodes of cooperation will have occurred between Chiricahua National Monument, Fort Bowie National Monument, Coronado National Memorial and the Sierra los Ajos Forest Reserve in Sonora, Mexico that lead to better preservation and understanding of like resources.

Ia0 (CCF008)  By September 30, 2004, improved understanding and preservation of like resources along the US – Mexican border are evidence by 3 episodes of cooperation between Chiricahua National Monument, Fort Bowie National Historic Site, Coronado National Memorial and Sierra los Ajos Forest Reserve in Sonora, Mexico. 

Established in 1936 and expanded in recent years, the Forest Reserve of Sierras los Ajos, Buenos Aires, and La Purica in Sonora, Mexico received its first staff in early 1996. In October of that year, Chiricahua NM staff, looking to find a protected area in Mexico that has not experienced fire suppression discussed a partnership arrangement with the new Reserve management. Visits by monument and Reserve staffs to each area resulted in a letter of intent (to cooperate), signed in late 1997. The areas possess similar natural resources. There is great opportunity for professional staffs to cooperate and coordinate research and other programs, including mutual training. The NPS areas acquired and set up two WeatherPort shelters in late 1997 that will serve as a base camp to support on-site staff, researchers, etc. Reserve staff has participated in a mammal study at Chiricahua NM, and participated in sign-making training in 1998. Monument fire staff have been installing vegetation plots in a 13,000 acre burn that happened in 1998, to gain an increased understanding of a natural forest system. Logistics and planning have been difficult, and the effort has been delayed. But this will help serve as a model for the Chiricahua prescribed fire program. Other comparative studies are planned. In addition, the park assisted Mexico in transferring four of six surplus vehicles to the reserve in 2003 with the remaining two to be transferred in 2004. During 2004 the leadership of the Reserve changed and it will remain to be seen what effect that has. The park also added another Mexican protected area partner, the Sierra de Alamos y Rio Cuchujaqui Reserve in southern Sonora. The park will host a visit by that staff plus assist with the visit of the staff of El Chico National Park, Hidalgo State.
Ia1a.  Disturbed Lands – 10.1% of targeted parklands disturbed by development or agriculture as of 1999 are restored.

Ia1a (F001).  By September 30, 2005, all lands disturbed by installation of a new water and sewer line between the maintenance yard and the Visitor Contact Station will be restored to its original vegetation.

By September 30, 2004, all reseeding of lands disturbed by installation of new water and sewer line will cease.

A new water and sewer line was installed at Fort Bowie in 1999.  Staff reseeded in 2000 in an effort to restore it to its natural state.  We will continue to monitor the disturbed areas with a possibility of spot reseeding.  The reseeding and monitoring has been successfully completed.

 A separate project in the preliminary planning stage is to analyze and rehabilitate the Apache Springs watershed, which has been impacted by stock grazing and fire suppression.  No formal plan has yet been developed, nor has funding been secured.  It is premature to include this project as a FY04 goal.

Ia1b.  Exotic Species - 5% of priority targeted species are contained or eradicated.

Ia1b (F002). By September 30, 2005, mesquite will be contained on 38.0 acres at Fort Bowie National Historic Site contaminated as of 1997.

By September 30, 2004, mesquite is contained at Fort Bowie National Historic Site on 31.5 acres.

Written accounts from early travelers through Apache Pass (1860s) and photographs from as early as 1880 reveal a landscape of primarily grasslands with occasional trees and shrubs. Indeed, much of the hostile action that occurred between the Apache people and the military took place in a fairly open landscape. With the arrival of livestock and the establishment of Fort Bowie, wildfires became a thing of the past. Assisted by the digestive process of cattle, mesquite seeds found favorable germination conditions in the former grasslands, effectively converting them to dense mesquite bosques. Where mesquite was once found almost exclusively in the riparian bottomlands, by the late 20th century it had spread to the uplands. It is very difficult now to visualize the landscape that faced the two cultures in the 1800s as they clashed over possession and occupation of Apache Pass and Southeast Arizona. Beginning in 1979, the National Park Service conducted a mesquite reduction program, aimed primarily at reducing the mesquite population in the main fort ruins area. It had become impossible to even view the ruin walls. By 1996, that area had been almost completely freed of mesquite plants. In 1997, the park began removing mesquite from the area around the cemetery and Butterfield Stage Station. This process will continue until the area is eventually cleared of brushy mesquite (leaving larger, old individual trees). This historic scene restoration project will be completed with NPS staff and volunteers. Plants will be mechanically removed and disposed of through either pile burning or physical removal from the site. The targeted 38 acres were selected because they are located in a high visibility and historic site area.  While mesquite is not an “exotic” species, it has become invasive due to cattle and other human related influences.  
Measuring number of acres treated on an annual basis measures results.

Ia1b. Exotic Species – 5% of priority targeted species are contained or eradicated.

1a1b .  By September 30, 2005, 30% of 500 acres of exotic species identified in 1999 at Chiricahua National Monument, are contained.

Ia1b (F002)  By September 30, 2004, 15 acres are fully treated for exotic plant control. .

 Over 70 non-native vascular plants have been identified within Chiricahua National Monument.  Most of these are found in the 400 acre Faraway Ranch Historic District and in the low elevation, west-facing grasslands.  In 1998 park staff conducted an initial survey of non-native plants.  This was followed by a more detailed survey out of the Branch of Research Division (SGS) in 1999 as part of an effort to identify and map all non-native plants in the Southern Arizona parks.  For several years park staff has been attempting to control mullein, horehound, camphorweed and several other types of plants.  These are plants for which effective and appropriate control treatments exist.  Lehmann lovegrass occupies the largest area and has moved more aggressively into the park within the past ten years.  While this represents the greatest threat to the native vegetation, there is no reasonable control method at this time.  A large flood event in 1993 spread non-native plant seeds through much of the Lower Rhyolite Canyon between the entrance and the campground.  The flood of 1999 had a similar effect.  Approximately 1000 acres contain non-native plants.  Of these 1000 acres, 500 acres contain Lehmann lovegrass and are not considered target until appropriate control methods have been developed.  The primary non-native target areas contain camphorweed, mullein and horehound.  Staff will use herbicidal as well as mechanical treatment.  It is also expected that areas along the park road, trails and where utility systems are located will continue to experience non-native plant invasion, requiring limited annual treatments. A large construction project in 2002 disturbed 10 acres. Park staff seeded all 10 acres in 2003 just prior to the monsoon rain period but no rains fell so this will be redone in 2004.

Ia2.  Threatened and Endangered Species.  19% of the 1999 identified park populations (84 of 442) of federally listed threatened and endangered species with critical habitat on parklands or requiring NPS recovery actions have an improved status, and an additional 18.1% (80 of 442) have stable populations.

Ia2 (C002).  By September 30, 2005, 100% of the FY1999 federally listed threatened and endangered species with critical habitat in Chiricahua National Monument, have maintained a stable status. 

Ia2 (C002)  By September 30, 2004, the Mexican spotted owl and lesser long nose bat population remains in stable condition.

There are two identified threatened and endangered species animals that have been confirmed to exist within the park in 1999.  The USFWS listed the spotted owl in 1993, critical habitat was designated and the Recovery Plan was approved in 1995.  This year-round resident has been identified within the park and two Protected Activity Centers (PAC’s) have been designated according to the Recovery Plan.  Park staff conducts both formal and informal consultation with the USFWS for projects that have the potential to affect the owl or its habitat.  The park also conducts annual surveys to determine owl presence and breeding status.  The lesser long-nosed bat is also present in the park.  This nectar-feeding bat was listed as endangered by the USFWS in 1988.  Approximately 2000 acres of the park contain varying densities of agave plants, one of the food sources of this bat.  Park staff also consults with the USFWS on projects, such as prescribed burning, that could potentially affect bat habitat.  Two known roost colonies have been identified outside of the park.  The park has yet to conduct a systematic, park-wide survey to confirm roost site presence or absence, or agave plant current utilization, but will continue to sponsor annual water-source utilization.  Surveys for spotted owls and bats will be conducted in 2004.

Ia3. Air quality improves or does not degrade from 1997 baseline.

Ia3 (C014).  By September 30, 2005, air quality at Chiricahua National Monument does not degrade from 1997 baseline conditions.

Ia3 (C014)  By September 30, 2004, air quality at Chiricahua National Monument does not degrade from 1997 baseline conditions.

This goal pertains to Chiricahua National Monument only. Chiricahua National Monument, a Class I visibility area under the Clean Air Act, has conducted an air quality monitoring program since 1988. The program has been developing over time and presently monitors for ozone, visibility, nitrates, sulfates, and particulates. During the years of air quality monitoring, the monument has not documented declines in visibility and air quality. Air quality conditions at the monument are a result of many regional and local emission sources, including those originating from Mexico. Influences on fluctuations in air quality includes a coal fired power plant approximately 20 miles west of the monument, agricultural practices in the Sulphur Springs valley, and a variety of copper smelters and relatively dirty generating stations to the south in Mexico. The monument will continue to maintain the sampling operations involved with ozone, visibility, particulates and dioxin. Participation in developing local and regional issues that could affect the monument's air quality and visibility resources will be followed. The monument will play an active role, with assistance of the Air Resource Division, in any new air quality developments that could deteriorate monument resources. The operation of air quality monitoring in the format provided by the Interagency Monitoring of Protected Visual Environments (IMPROVE) will continue to be followed. The participation in monitoring of gaseous pollutants and meteorology for the NPS Ambient Air Quality Monitoring Network will continue to be followed. All baseline information gathered will continue to be reported to the national database. Chiricahua National Monument will continue to be an advocate of clean air through the operation of air quality monitoring equipment and the active participation in local and regional issues that may affect resources at the monument. Staff will attempt to make information received from the monitoring program available to staff and visitors.
Results will be evaluated by data received from the Air Quality Division in Denver.

Ia4.  85% of Park units will have unimpaired water quality.

Ia4   By September 30 , 2005 Chiricahua National Monument has unimpaired water quality.

Ia4   By September 30, 2004, Chiricahua National Monument has unimpaired water quality. 

Prior to the introduction of cattle as early as the 1799s and the suppression of natural fires beginning in the late 1800s, (and possibly also due to the use of fires by the Apache), the general landscape differed from that which exists today. Areas that were once open grasslands and savannas have been invaded by woody vegetation and trees and are now much brushier. Forested areas that once had a more open understory and greater spacing of trees are now dense thickets. The ephemeral and seasonal creeks of today once flowed all year.  Today surface flow is recorded only after the heaviest rainfall periods or following major snowmelt. Monument staff has burned approximately 1800 acres in the past 5 years and it is possible that a slow change in vegetation brought about by this burning will cause a change in surface hydrology.

There are no permanent bodies of water within the monument; however there are six springs or seeps that continue to flow even during severe drought periods. Most of the land within the monument occupies three major drainages with nothing uphill except 100 private acres containing the abandoned King of Lead Mine. Initial tests show the presence of selenium and lead within the mine. There are no indications at this time of any movement of hazardous material onto the monument. The monument has been seeking to acquire this property for several years.  Annual precipitation at Chiricahua NM ranges from 19 to 27 inches, depending upon elevation. The park currently has three separate domestic water systems serving the campground and headquarters area, Faraway Ranch area, and superintendent’s house. In 2002 all three of these wells were abandoned and a new well, drilled in the campground was connected to a single unified system. Two of the abandoned wells will continue to be used to monitor ground water levels.
Ia5.  50% of the historic structures on the 1998 List of Classified Structures are in good condition.

Ia5 (CF001).  By September 30, 2005, all 74 Fort Bowie National Historic site structures will be in good condition; ten Chiricahua National Monument structures will be upgraded from fair to good and the remaining 38 structures will continue in good condition. A total of 122 (90%) of the 135 historic structures will be in good condition.

Ia5 (CF001)  By September 30, 2004, 117 of the 135 structures at Chiricahua National Monument and Fort Bowie National Historic Site are in good condition. 

This goal pertains to both Fort Bowie National Historic Site and Chiricahua National Monument. 

Fort Bowie has 74 historic structures listed on the List of Classified Structures (LCS) done by the Western Region Office in 1993-95.  All are listed as being in good condition and are in the “must be preserved” category.  Structures on the Fort Bowie LCS are associated with the Apache Wars period of the first and second Fort Bowie, the Butterfield Stage Line, the Chiricahua Indian Agency and various mining activity.  All structures are in ruin.  Some are only low masonry foundations while others include varying amounts of adobe wall sections.  Following the abandonment of the fort in 1894, people immediately began removing all wood and steel elements such as roofs, doors, windows and other furnishings for reuse elsewhere.  With roofs gone, the lime plaster coated adobe walls began to deteriorate.  The National Park Service began preservation treatment of the remaining adobe walls in 1967.  Various treatment methods were tried until 1988, when a lime plaster shelter coat or encapsulation was applied to all remaining adobe walls.  This breathable but protective coat has been the preservation method employed at the fort since then.

All 74 structures at Fort Bowie are listed in good condition when evaluated for the LCS in 1994 and they are maintained in good condition today.  A new Historic Structures Preservation Guide completed in FY01, calls for the continuation of the lime plaster shelter coat encapsulation treatment.  Two Vanishing Treasure masonry workers, assisted by project funded seasonal workers, perform maintenance work every year.   

Chiricahua LCS structures are associated with two historic periods.  The first period is almost 100 years of cattle and guest ranching history found at Faraway Ranch.  A two-story ranch house and several out buildings are the focal point, but LCS structures associated with Faraway include everything from grave markers to watering troughs.  Buildings at Faraway Ranch are used for interpretive, administrative, maintenance and residential purposes.  The second historic period represented is that of the Civilian Conservation Corps (CCC).  The CCC had a camp at Chiricahua from June 1934 to June 1940.  During those 6 years, up to 135 men were employed to construct 28 structures, built over 20 miles of highly engineered trails and significantly improved 8 miles of steep mountain road.  The CCC era buildings are used for interpretive, administrative, maintenance and residential purposes.  The road is used by 100% of visitors and the trails by 80% of visitors.  During the 1993-95 survey, of the 61 LCS structures at Chiricahua, 38 or 39 were in good condition, 17 in fair condition and 4 or 5 in poor condition.  The exact number will be determined when the discrepancies between the park’s LCS and the certified data are corrected.  It is anticipated that the condition of several structures will be revised as 1b2C goals are met.    

The combined park goal for FY04 is to maintain all 74 Fort Bowie structures in good condition and to improve the condition of 1 structure at Chiricahua per year.  Based on the certified data of 112 structures in good condition in the baseline year, we will have a total of 122 structures in good condition by 2005, depending on funding.  In 2001, repairs were completed to the roofs of two Faraway Ranch structures, the Barn and Tool Shed and the Garage and Tool Shed.  In 2002, Neil’s Den was repainted.  In 2003-2005, funding will be requested through the Servicewide Comprehensive Call to maintain or improve the condition of one or two structures per year.  Repairs to Quarters #2, a CCC built residence will be completed in FY04.  Repairs to the CCC trail system (two structures) will be on-going for the next 5 – 10 years, also depending on funding.   The Indian Agency at Fort Bowie will be recoated with lime plaster in FY04 to maintain it in good condition.
Ia6.  68% of preservation and protection conditions in park museum collections meet professional standards.

 Ia6  (C004)  By September 30, 2005 93% (284 of 304) of preservation and protection conditions in Chiricahua National Monument’s museum collection meet professional standards.

Ia6  (C004)  By September 30, 2004, 279 of 304 preservation and protection conditions in Chiricahua NM

professional standards.

At the close of FY02, Chiricahua had met 91% of their professional standards (277 out of 304 that applied).  There are approximately 5,500 museum items remaining at Chiricahua National Monument with the remainder housed at the Western Archeological and Conservation Center (WACC) in Tucson.  The AIP for Chiricahua identified 120 deficiencies out of a possible 368 for 67% compliance.  Correcting two standards will allow the park to meet the year 2005 national goal.  It is an ambitious but desirable goal to correct 12 deficiencies by 2005.  This would result in Chiricahua expecting to meet 93% of its standards (297 of 304) that applied.  Museum collection objects are exhibited in the Faraway Ranch House, Visitor Center, and Neil’s Den and both natural and cultural objects are well cared for in the curatorial storage building located in the maintenance yard.  None of these buildings have adequate environmental control systems or security and fire detection systems.   Other objects are stored (stacked, really) in some of the outbuildings where they are being negatively impacted by the lack of environmental controls and the effects of rodents and insects.  The condition of many of these objects is not known.  Other deficiencies include the need to purchase storage equipment to better house the objects.

Ia6 (F003).  By September 30, 2005, 92 of 124 (74%) preservation and protection conditions in Fort Bowie National Historic Site’s museum collection meet professional standards.

Ia6 (F003)  By September 30, 2004, 85 preservation and protection conditions continue to meet professional standards.

Fort Bowie's museum objects are housed at WACC and at Fort Bowie. Of the total 124 categories in the 80-1 document, 79 were up to standards and 45 were deficient. This is a remote site with few facilities. Through the use of volunteers, cooperating association funds as well as ONPS funds and relocating some of the objects to either WACC or Chiricahua, it is the park's goal to correct 13 deficiencies by 2005, meeting 74% of professional standards.
Ia8. 50% of the recorded archeological sites are in good condition.

Ia8 (CF002).  By September 30, 2005, 100% of the 22 sites recorded in the ASMIS database will be expanded to include all known sites and all of the 22 recorded sites will remain in stable condition.
Ia8 (CF002)  By September 30, 2004, the 22 sites recorded in the ASMIS base will remain in good condition and staff will seek other funding sources for further archeological surveys.

This goal pertains to both Chiricahua National Monument and Fort Bowie National Historic Site. As of 1997, 22 archeological sites were listed in ASMIS for Chiricahua. Survey work was done in the 80's, and little site information was recorded, and no condition assessments were made at that time. Approximately 4% of the monument has been surveyed for archeological resources. The largest survey was conducted in 1984 to document resources and sites in the 400-acre Faraway Ranch Historic District. Additional work has been done to support such projects as prescribed fires, buried phone lines and water line installations have occurred. It is necessary to extend the survey to include more of the monument. The expansion of the prescribed fire program in the next few years will demand that the treated areas be surveyed. Additional small surveys have been conducted to support specific research or resource management projects. It is necessary to update the ASMIS database and to conduct condition assessment surveys, but we cannot estimate when this will be done due to funding restrictions. 
The goal of 2004 is to maintain those sites currently in ASMIS.  An archeological survey of Fort Bowie was begun in FY02 and the fieldwork was completed.  In FY04, the report will be completed and all new sites will be entered into ASMIS by WACC.
Ib2A      Archeological sites inventoried and evaluated are increased by 30% (from FY 99 baseline of 48,188 sites to 62,644).

Ib2A       By September 30, 2005 the number of Chiricahua N.M. archeological sites inventoried, evaluated and listed in the NPS ASMIS database is maintained at 22.

Ib2A       By September 30, 2004 the number of Chiricahua N.M. archeological sites inventoried, evaluated and listed in the NPS ASMIS database is maintained at 22.

Chiricahua N.M. will seek funding for several archeological surveys in conjunction with future prescribed fire plans. 

Ib2A       By September 30, 2005 the number of Fort Bowie N.H.S. archeological sites inventoried, evaluated and listed in the NPS ASMIS database is increased to include all those discovered during the FY02 fieldwork. 

Ib2A       By September 30, 2004 the number of Fort Bowie N.H.S. archeological sites inventoried, evaluated and listed in the NPS ASMIS database is increased to include all those discovered during the FY02 fieldwork, an estimated 63 sites .

Fort Bowie N.H.S. received SEPAS monies for an archeological survey to be conducted over the entire 1000 acre park.  In FY02 archeological fieldwork, conducted by WACC, recorded 63 sites. All sites will be inventoried and added to the ASMIS database in FY03. Although most of the fieldwork was accomplished in FY02, a few more sites may be added in FY04.   The final report should be completed in FY04.   

Ib2B  (CF004)  Cultural landscapes are inventoried and evaluated at Level II are increased by 136.4% ( from FY 99 baseline of 110 to 260).

Ib2B (CF004) By September 30, 2005 two Chiricahua National Monument cultural landscapes and one Fort Bowie National Historic Site’s cultural landscapes have been inventoried. None will be entered into CLAIMS until 2007  at the earliest.

Ib2B   By September 30, 2004, two CLIs have been completed for Chiricahua NM (Faraway Ranch and CCC) and the Fort Bowie CLI is completed.

There have been two cultural landscapes identified for Chiricahua National Monument (Faraway Ranch and Civilian Conservation Corps) and one for Fort Bowie National Historic Site (the entire park). The Faraway Ranch Level II CLI was completed in FY00 but is not scheduled for entry into the CLAIMS database until FY 2007.  The CCC Level II CLI was completed in FY01 and also awaits entry into the CLAIMS database.  The Fort Bowie National Historic Site LEVEL II CLI was completed in FY00 and also awaits entry into the CLAIMS database. All three landscapes represent significant, core, cultural resources.  These three CLI’s will provide key information and documentation for management decisions and on which to base relevant interpretive programs.  All three CLI’s were competed under contract under the direction of the Cultural Landscape Specialist in the Santa Fe Support Office.  This goal will not be accomplished until all 3 CLI’s are entered into CLAIMS.  This is unlikely to happen before 2007, according to Jill Cowley, the CLI program manager in Santa Fe.
Ib2C.  Historic Structures Baseline.  100% of the historic structures have updated information (FY 1999 baseline 24,225 of 24,225).

Ib2C (CF001).  By September 30, 2005 , 80 (59%) of the 135 historic structures at Fort Bowie NHS and Chiricahau NM will have updated information on the list of classified structures (LCS). 

Ib2C (CF001).  By September 30, 2004, 27 additional historic structures at Fort Bowie NHS and Chiricahau NM will have updated information on the list of classified structures (LCS). 

This goal pertains to both Fort Bowie National Historic Site and Chiricahua National Monument. The combined total of 135 historic structures in these 2 park units had updated information entered into the LCS in 1993-95.  The Western Regional Office in San Francisco did this evaluation and LCS entry and no further evaluation has been done since.  The joint park goal is to have updated information for all 135 structures by the end of FY06.

Fort Bowie has 74 historic structures on the List of Classified Structures (LCS). All 74 structures were listed in good condition when evaluated for the LCS done by the Western Regional Office in 1993-95. All are in the “must be preserved” category and they are maintained in good condition today.  This information is consistent with that of the LCS database.
Chiricahua National Monument has 61 historic structures, however the certified data shows only 60 structures. The certified database incorrectly includes one structure from another park and omits 2 historic buildings that were listed on the 1993-95 LCS. In addition, there are 33 discrepancies between the 2 databases as to LCS number, and 4 discrepancies as to structure condition. Of the 61 structures on the Chiricahua LCS, 39 are listed in good condition, 17 in fair condition and 4 in poor condition and 1 in unknown condition, according to the 1993-95 survey. The Certified Data lists 38 in good condition, 17 in fair condition and 5 in poor condition. These discrepancies were resolved in FY01, working with LCS IMR coordinator Sayre Hutchison in Denver.  

The LCS data entry goals are currently being reevaluated at the national level and the target completion date for LCS data entry has changed from FY05 to FY08, according to Sayre Hutchison.  Sayre recommends entering all like structure data in the same year.  Accordingly, we will enter all 34 Faraway data in FY04, all 27 CCC structures data in FY05 and all 74 Fort Bowie data in FY06 and FY07.
Ib2D  (C006)    By September 30, 2005, museum objects catalogued are increased by 35.9% (from baseline of 3.3million to 50.7 million).
 Ia6  (C004)  By September 30, 2005 93% (284 of 304) of preservation and protection conditions in Chiricahua National Monument’s museum collection meet professional standards.

Ia6  (C004)  By September 30, 2004, 279 of 304 preservation and protection conditions continue to meet 
professional standards.
At the close of FY02, Chiricahua had met 91% of their professional standards (277 out of 304 that applied).  There are approximately 5,500 museum items remaining at Chiricahua National Monument with the remainder housed at the Western Archeological and Conservation Center (WACC) in Tucson.  The AIP for Chiricahua identified 120 deficiencies out of a possible 368 for 67% compliance.  Correcting two standards will allow the park to meet the year 2005 national goal.  It is an ambitious but desirable goal to correct 12 deficiencies by 2005.  This would result in Chiricahua expecting to meet 93% of its standards (297 of 304) that applied.  Museum collection objects are exhibited in the Faraway Ranch House, Visitor Center, and Neil’s Den and both natural and cultural objects are well cared for in the curatorial storage building located in the maintenance yard.  None of these buildings have adequate environmental control systems or security and fire detection systems.   Other objects are stored (stacked, really) in some of the outbuildings where they are being negatively impacted by the lack of environmental controls and the effects of rodents and insects.  The condition of many of these objects is not known.  Other deficiencies include the need to purchase storage equipment to better house the objects.

Ib2D (F004).  By September 30, 2005, the number of Fort Bowie National Historic Site museum objects catalogued in the Automated National Catalog System and submitted to the National Catalog is increased from 27,959 in FY97 to 31,239.

Ib2D (F004)  By September 30, 2004, 31,232 objects pertaining to Fort Bowie will be catalogued into the Automated National Catalog System (ANCS).

Funding and FTE for this goal are listed under Chiricahua National Monument's goal Ib2D (C031). The museum collection at Fort Bowie National Historic Site consists primarily of objects that have been found onsite since the early 1970s. Most of these items, especially those that require specialized care and curation, are stored at WACC. The park does house a small collection of historic and prehistoric metal and ceramic objects. Park activities, such as historic landscape restoration, prescribed burning, and ruins stabilization, occasionally unearth such objects. Visitors also find objects and turn them in. By 2005, an estimated 37 additional items will be acquired and entered into the ANCS system
Ib2E. :  By September 30, 2005, 35 ethnographic resource cases will be entered into the park’s ERI database.
Ib2E   (CF013) By September 30, 2004, an Ethnographic Overview and Assessment for Chiricahua and Fort Bowie will have been contracted and the second year of research begun.

This goal pertains to both Fort Bowie National Historic Site and Chiricahua National Monument. Fort Bowie and Chiricahua have received SEPAS monies over FY03 – FY05 for an Ethnographic Overview and Assessment.   The joint park goal is to have completed a preliminary inventory of ethnographic resources.  A literature search was conducted in 2003.  Oral history interviews will be conducted in 2004 and 2005.  The final report will be written in 2005 and 2006.  By September 30, 2005, the Ethnographic Overview and Assessment will be substantially complete. By September 30, 2005, it is anticipated that 35 ethnographic resources cases will be entered into the park’s ERI database.

Ib2F (C007).  By September 30, 2005, Chiricahua National Monument has an Historic Resource Study (HRS) and an Administrative History completed to professional standards.

Ib2F   (C007) By September 30, 2004, An HRS for Faraway Ranch will be completed.

An Administrative History has not been completed for Chiricahua National Monument.  Fort Bowie has a completed HRS and the Southwest Support Office is in the process of conducting preliminary research for an HRS for Chiricahua that focuses entirely on a set of collected archival records for the Faraway Ranch Historic District.  This large accumulation of original and copied documents was assembled as a part of an earlier project that was not completed.  This rich collection will be the basis for the current Chiricahua HRS.  This document is to be completed in 2004 and is intended to provide material for the interpretive program plus some contribution to resource preservation.  Administrative Histories are not scheduled at this time, although park staff will continue to seek funding to meet this need.

Ib2F (F005).  By September 30, 2005, Fort Bowie National Historic Site has an Historic Resource Study (HRS) and an Administrative History completed to professional standards.

Ib2F (F005) .  By September 30, 2004, Fort Bowie National Historic Site has submitted a proposal for an administrative history

Fort Bowie’s Historic Resource Study (HRS) was completed in 2001. An administrative history is not scheduled at this time, although park staff will continue to seek funding to meet this need.

Ib3  Vital Signs – 80% of 265 parks with significant natural resources have identified their vital signs for natural resource monitoring.

Ib3(C008)  By September 30, 2004, Chiricahua National Monument has identified its vital signs for natural resource monitoring.

Chiricahua National Monument contains significant and varied biotic resources, having floristic elements of Rocky Mountain, Sierra Madre, Sonoran and Chihuahuan bioregions represented within their boundaries.  Chiricahua National Monument is 87% designated wilderness.  It is not large enough to possess fully-contained ecosystems but rather share parts of watersheds and migratory landscapes with neighboring lands as well as distant locations.  Scoping sessions will be held and resulting documents containing a synopsis of vital signs will be written and shared with appropriate publics and users.

Ib3(F006)  By September 30, 2004, Fort Bowie National Historic Site has identified its vital signs for natural resource monitoring.

Fort Bowie National Historic Site contains significant and varied biotic resources which include floristic elements of Rocky Mountain, Sierra Madre, Sonoran and Chihuahuan bioregions within its boundaries.  Scoping sessions will be held and resulting documents containing a synopsis of vital signs will be written and shared with appropriate publics and users.

Goal Category II.  Provide for the Public Enjoyment and Visitor Experience of Parks.

IIa1. By September 30, 2005, 97% of visitors are satisfied with appropriate park facilities, services and recreational opportunities.
IIa1  (C008)  By September 30, 2005 97% of visitors are satisfied with appropriate park facilities, services and recreational opportunities at Chiricahua National Monument

IIa1  (C008)  By September 30, 2004 97% of visitors to Chiricahua National Monument are satisfied with appropriate park facilities, services and recreational opportunities.

This goal pertains to Chiricahua National Monument only.  Funding and FTE for this goal include Fort Bowie National Historic Site’s goal #F009 for IIa1.  Visitor facilities in Chiricahua National Monument include the Entrance Station, Visitor Center, Bonita Campground, several picnic areas, Faraway Ranch, Massai Point Exhibit Building, 17 miles of trail, the 8 mile Scenic Drive, and utility systems.  Visitors can expect the Division of Interpretation to provide quality public information, Visitor Center information and orientation and personal and non-personal interpretive services in many different forms.  The Protection Division provides law enforcement and performs a variety of other emergency routine and visitor services such as search and rescue, response to accidents, structural fire response, campground operations, and operation of the Entrance Station.  The Maintenance division provides for the construction, maintenance, and improvement of the physical facilities used by visitors such as roads, buildings, trails, and utilities.  Recreational opportunities are consistent with the purposes of Chiricahua National Monument and do not degrade park resources.  Visitors rated all facilities “above average” in both importance and quality.  Ninety-three percent of visitor groups rated the overall quality of visitor services at Chiricahua as “very good” or “good” in the 2003 Visitor Use Survey.  It appears that Chiricahua National Monument has already met this goal, and efforts need to be directed toward maintaining the current high level of visitor satisfaction.  A visitor comment form has been developed to provide visitor input to park staff.  These forms are collected by information desk personnel and referred to the Superintendent for action.  A Comprehensive Interpretive Plan has been developed for both parks.  They describe the themes, goals, and objectives of the education/interpretive effort.  These documents will provide guidance in implementation of interpretive programs, exhibits, and publications.  A greater emphasis will be placed on interpreting wilderness values, natural resources, and historic resources in response to the Visitor Services Project survey.  Another survey to assess visitor opinions and impressions will be done in 2004.

IIa1 (F009).  By September 30, 2005, 95 percent of visitors are satisfied with appropriate park facilities, services and recreational opportunities at Fort Bowie National Historic Site.

IIa1 (F009).  By September 30, 2004, 95% of visitors to Fort Bowie National Historic Site continue to be satisfied with appropriate park facilities, services and recreational opportunities.

FTE and money for this goal are reported under IIa1 for Chiricahua National Monument. Ranger personnel will contribute to visitor satisfaction and enjoyment of the area on several fronts, i.e., Ranger presence, visibility and availability to the public. These efforts will focus on providing information and environmental education, emergency medicine, search and rescue, structural and wildland fire protection, law enforcement and resource management services to the public. Rangers will be available to all area visitors to answer questions and provide information in order to ensure a better understanding of Fort Bowie National Historic Site, its significance and features.
IIa2 (C010). By September 30, 2005, the visitor accident/incident rate will be at or below 7.96 per 100,000 visitor days (a 16% decrease from the 1992-1996 baseline of 9.48 per 100,000 visitor days).
IIa2 (CO10). By September 30, 2005 the visitor accident/incident rate  at Chiricahua NM will be at or below 7.96 per 100000 visitor days.

IIa2 (CO10) By September 30, 2004, the serious visitor accident/ incident rate at Chiricahua NM is maintained  
or reduced below the FY03 level of 4.1 visitor accident incident rate.
This goal reflects the new standards being implemented for accident statistics. Chiricahua NM has managed to lower the visitor accident incident rate from 6.22 in FY 02 to 4.1. Chiricahua NM recognizes that accidents involving visitors will always occur due to large variety of factors. Chiricahua NM has been able to identify and mitigate potential safety issues both in the frontcountry and backcountry. An ongoing trail improvement project has eliminated many of the most serious walking hazards on park trails. A safety committee has identified numerous safety concerns throughout the park in the front country and the park has made an ongoing effort to mitigate these hazards as well.
IIa2(F008).  By September 30, 2004, maintain the visitor safety incident rate of 0 for Fort Bowie National Historic Site.

 Fort Bowie NHS continued to enjoy an accident free year. Further improvements to the trail system as well as continued stabilization to Fort ruins with special emphasis on potential trip hazards has helped maintained the goal of 0 accidents/incidents.

IIb1 Park visitors and the general public understand and appreciate the preservation of parks and their resources for this and future generations.

IIb1 (C011).  By September 30, 2005, 86 percent of visitors understand and appreciate the significance of Chiricahua National Monument.

IIb1  (C011)  By September 30, 2004, 65 percent of visitors understand and appreciate the significance of Chiricahua National Monument.

To become partners in the protection of the park visitors must understand the significance of the park’s natural and cultural resources. Through professional interpretation visitors will be able to make connections between the park’s tangible resources and their corresponding intangible values.  These connections lead to visitors’ appreciation and stewardship of the monument.  Entrance Station personnel will give resources messages to visitors entering the park to help them better understand the significance of the park.  A completely new and expanded park brochure will be ready for distribution to every visitor or group of visitors in early 2004. 

IIb1 Park visitors and the general public understand and appreciate the preservation of parks and their resources for this and future generations.

IIb1 (F009).  By September 30, 2005, 86 percent of visitors understands and appreciates the significance of Fort Bowie National Historic Site.

IIb1 (F009)  By September 30, 2004, 78 % of visitors understand and appreciate the significance of Fort Bowie National Historic Site.

Funding and FTE for this goal are reported under Chiricahua's IIbI goal. To become partners in the protection of the park, visitors must understand the significance of the park's natural and cultural resources. Through professional interpretation, visitors will be able to make connections between the park's tangible resources and their corresponding intangible values. These connections lead to visitor appreciation and stewardship of the site.  Personal contacts will also serve to educate visitors about resource issues.  The Visitor Services project will be used to measure the visitor’s understanding and appreciation of the park in 2003.
Goal Category IV.  Ensure Organizational Effectiveness.

IVa3 (CF006).  By September 30, 2005, all 27 permanent and term employees at Chiricahua National Monument and Fort Bowie National Historic Site have performance standards that are directly linked to appropriate strategic and annual performance goals.

IVa3 (CF006)  By September 30, 2004, all Chiricahua National Monument and Fort Bowie National Historic Site permanent an term employees have performance standards directly linked with GPRA goals.

This goal pertains to both Chiricahua National Monument and Fort Bowie National Historic Site. Every permanent, term and temporary (seasonal) NPS employee has a required Employee Performance Plan and Results Report (DI-2002).  Past performance plans have been task statements emphasizing individual outputs rather than individual contributions to the overall NPS mission or organizational outcomes.  This goal directly ties individual performance goals to organizational outcomes   
IVa4. By September 30, 2005, increase by 25% over 1998 levels, the representation of underrepresented groups in each of the targeted occupational series in the NPS permanent workforce.

IVa4 (CF007). By September 30, 2005, increase by 20% over 1998 levels, the representation of underrepresented groups in the targeted occupational series in the permanent workforce at Chiricahua National Monument and Fort Bowie National Historic Site.

IVa4 (DF007)By September 30, 2004, maintain at the current level of three the representation by targeted diversity and make every effort possible to recruit underrepresented groups should anyone in targeted occupational series transfer.
This goal pertains to both Chiricahua National Monument and Fort Bowie National Historic Site. The National Park Service workforce has not reached parity for all Equal Employment Opportunity groups in all occupations and grade levels with their percentage of representation in the civilian labor force for those same or similar occupations. In some occupations, minorities and/or women are severely under-represented or non-existent. Chiricahua National Monument and Fort Bowie National Historic Site are committed to increasing diversity in their workforce. Selecting officials will increase recruitment efforts to attract a more diversified applicant pool. We currently only have two employees occupying targeted occupational series that are not diversified applicants. When and if those two employees transfer or otherwise vacate their position, we shall make every effort to attract underrepresented applicants to fill in behind them. We are currently carrying a 75% diversity percentage in targeted positions.
IVa4B.  Increase the servicewide representation of underrepresented groups over the 1999 baseline by 25% of women and minorities in the temporary and seasonal workforce.

IVa4B (CF008).  By September 30, 2005, the number of Chiricahua National Monument and 

Fort Bowie National Historic Site temporary/seasonal positions annually filled by women and minorities is maintained at the FY 1999 level of 50% (5 out of 10).

IVa4B (CF008)  By September 30, 2004, maintain at 50% the number of Chiricahua National Monument and Fort Bowie National Historic Site temporary/seasonal positions annually filled by women and minorities.

The National Park Service workforce does not reflect the diversity of minorities, women and individuals with disabilities identified in civilian labor force figures in certain occupational series.  In many occupations, minorities, women and/or individuals with disabilities are severely underrepresented and separation rates for these groups are often times higher than, or equal to the rate at which the Service hires them.  The National Park Service is committed to increasing diversity in its workforce and will recruit and hire qualified minorities, women and individuals with disabilities in all occupational series, but particularly in those targeted occupations and grade levels where they are underrepresented to achieve consistence with their percentages of representation in the civilian labor force.  Chiricahua National Monument and Fort Bowie National Historic Site are committed to increasing diversity in their workforce.  We shall continue to participate in Job Fairs and submit vacancies to others recruiting at historically minority colleges.

Iva4C.  By September 30, 2005 increase the servicewide representation of underrepresented groups over the 1999 baseline by 10% of individuals with disabilities in the permanent workforce.

Iva4C (CF009).  By September 30, 2005, the number of individuals with disabilities in the workforce at Chiricahua National Monument and Fort Bowie National Historic Site will increase to one. 

Iva4C (CF009)  By September 30, 2004, every effort will have been made to recruit and fill permanent positions at Chiricahua National Monument and Fort Bowie National Historic Site with individuals with disabilities.

The National Park Service workforce does not reflect the diversity of minorities, women and individuals with disabilities identified in civilian labor force figures in certain occupational series.  In many occupations, minorities, women and/or individuals with disabilities are severely underrepresented and separation rates for these groups are often times higher than, or equal to the rate at which the Service hires them.  The National Park Service is committed to increasing diversity in its workforce and will recruit and hire qualified minorities, women and individuals with disabilities in all occupational series, but particularly in those targeted occupations and grade levels where they are underrepresented to achieve consistence with their percentages of representation in the civilian labor force.  Unfortunately, many of our historic CCC buildings will not accommodate individuals with severe handicaps.  Chiricahua National Monument and Fort Bowie National Historic Site are committed to increasing diversity in their workforce.  We shall continue to seek out handicapped organizations in order to establish an applicant pool of employees with disabilities who are interested in permanent employment with the National Park Service.

IVa4D.  Increase the servicewide representation of underrepresented groups over the 1999 baseline by 10% of individuals with disabilities in the seasonal and temporary workforce.

IVa4D (CF009).  By September 30, 2005, the number of Chiricahua National Monument and Fort Bowie National Historic Site temporary (seasonal) positions annually filled employees disabilities will increase to one.

IVa4D (CF009)  By September 30, 2004, every effort will have been made to recruit and fill temporary and seasonal positions at Chiricahua National Monument and Fort Bowie National Historic Site with individuals with disabilities.

The National Park Service workforce does not reflect the diversity of minorities, women and individuals with disabilities identified in civilian labor force figures in certain occupational series.  In many occupations, minorities, women and/or individuals with disabilities are severely underrepresented and separation rates for these groups are often higher than, or equal to the rate at which the Service hires them.  The National Park Service is committed to increasing diversity in its workforce and will recruit and hire qualified minorities, women and individuals with disabilities in all occupational series, but particularly in those targeted occupations and grade levels where they are underrepresented to achieve consistence with their percentages of representation in the civilian labor force.  Unfortunately, many of our historic CCC buildings will not accommodate individuals with severe handicaps.  Chiricahua National Monument and Fort Bowie National Historic Site are committed to increasing diversity in their workforce.  We shall continue to seek out handicapped organizations in order to establish an applicant pool of employees with disabilities who are interested in permanent employment with the National Park Service.

IVa5. By September 30, 2005, 50% of employee housing units classified as being in poor or fair condition in 1997 have been removed, replaced, or upgraded to good condition.

IVa5 (CF011). By September 30, 2005, Ib2C (CF001)nine of the housing units at Chiricahua NM and Fort Bowie NHS currently listed as being in poor or fair condition will be removed, replaced, or upgraded to good condition or assigned a new assessment level.

IVa5 (CF011)  By September 30, 2004, two housing units at Chiricahua NM and Fort Bowie NHS currently listed as poor or fair condition will be removed, replaced, or upgraded to good condition. 
This goal applies to both Chiricahua National Monument and Fort Bowie National Historic Site. Chiricahua National Monument and Fort Bowie National Historic Site have a total of 15 housing units, all of which the park intends to retain and improve to good condition.  In the baseline year of 1997, all 15 of these units were listed in fair or poor condition.  The park will continue to maintain all housing units and its efforts to bring all of the units up to good condition by 2008. 

IVa6A.   By September 30, 2005, the NPS employee lost-time injury rate will be at or below 4.49 per 200,000 labor hours worked (100 FTE). 

 IVa6A – (CF012) By September 30, 2005 attempt to reduce the injury and workers compensation rate from the FY 92-96 annual average of 2.61 per 100 FTE to 0 (100 % reduction) at Chiricahua NM and Fort Bowie NHS 

IVa6a – (CF 012) By September 30, 2004, Chiricahua NM / Fort Bowie NHS will attempt to reduce the injury and workers compensation rate from 3 to 2.
CHIR lost time injury rate remained the same in FY03. This is attributed to an increased staff performing more hazardous job duties than ever before. The advent of a major trail project has created an increased risk of exposure of trail employees to hazardous work conditions.

Mitigation plans already implemented is increased tailgate safety sessions by the supervisor, reduction of work hours that expose the employees to hazardous conditions by setting lower trail accomplishment goals and identification of hazardous work practices. The safety program has formed of a safety committee and with scheduled monthly safety meetings for all staff. A documented safety plan for individual divisions (fire, trails, etc.)  has been and is still being developed. 

IVa6B.  By September 30, 2005,reduce by 50% from the 1996 level , the cost of OWCP claims by NPS employees.   

IVa6B (CF013). By September 30, 2005, reduce current Office of Workers’ compensation cost by 50% from 2002 baseline at Chiricahua NM/ Fort Bowie NHS. 

IVa6B (CF013) By September 30, 2004, reduce current OWCP costs 50% from 2002 level. 
CHIR/FOBO OWCP claims remained higher in FY03 than the planned goal of 50 % reduction. The advent of a major trail project has created an increased risk of exposure of trail employees to hazardous work conditions. Mitigation plans already implemented are increased tailgate safety sessions by the supervisor, reduction of work hours that expose the employees to hazardous conditions by setting lower trail accomplishment goals and identification of hazardous work practices. The safety program has formed of a safety committee and with scheduled monthly safety meetings for all staff. A documented safety plan for individual divisions (fire, trails, etc.)  has been and is still being developed. 

IVb1.   By September 30, 2005, increase by 10% over the 1997 level, the number of volunteer hours.

 IVb1  (CF014)  By September 30, 2005, volunteer hours at Chiricahua National Monument and Fort Bowie National Historic Site will have increased to approximately 5400 hours.

Ivb1  (CF014)  By September 30, 2004 VIP hours will be maintained at 5400 hours.

This goal applies to Chiricahua National Monument and Fort Bowie National Historic Site.  Volunteers offer a diversity of assistance at Chiricahua and Fort Bowie.  They provide valuable assistance for all divisions: campground hosting, Visitor Center staffing, formal and informal interpretive programs (guided tours, walks, talks, campground evening, living history demonstrations, and trail patrol), curatorial collections management, resource management and maintenance special projects and clerical assistance for administration.  In 2003 there was a decline in volunteer hours.  We wish to reverse that by recruiting volunteers among senior citizen groups, recreational vehicle (RV) groups, historic re-enactor organizations, the Student Conservation Association, and local college internships.  Three sites at the Chiricahua Bonita Campground are the only areas for volunteers with recreational vehicles.  The local community is 40 miles away and the lack of on-site housing will always be a limiting factor for volunteer hours.

IVb2A. By September 30, 2005, Cash donations and cash grants are increased by 3.6% (from 14.4 million in 1998 to 15 million).

IVb2A (CF015). By September 30, 2005, Chiricahua National Monument and Fort Bowie National Historic Site will have increased their donations to $4333.

 IVb2A  (CFO15)  By September 30, 2004, Chiricahua National Monument and Fort Bowie National Historic Site will have increased their donations to $4097.
 This goal pertains to both Chiricahua National Monument and Fort Bowie National Historic Site.  Chiricahua National Monument and Fort Bowie National Historic Site have donation boxes located at each Visitor Center.  We intend to publicize the results and intended uses of the many donations received at the areas so the general public is aware of the good their money is doing.  Will pursue grant availability and actively try to organize a friends group.

IVb2C. By September 30, 2005, increase by 35% over the 1997-dollar amount of donations and grants. 

IVb2C (CF016). By September 30, 2005, increase by 35% the amount of donations and grants received at Chiricahua NM and Fort Bowie NHS from Western National Parks Association (WNPA).

IVb2C (CF016)  By September 30, 2004, WNPA will have donated $43,027 to Chiricahua National Monument and Fort Bowie National Historic Site, a 5% increase over 2002.

This goal pertains to both Chiricahua National Monument and Fort Bowie National Historic Site. The not for profit Western National Parks Association (WNPA) has maintained an effective partnership with Chiricahua National Monument and Fort Bowie National Historic Site. Each site receives an annual Interpretive Support Account (ISA) which is a vital source of funding for a variety of interpretive and education programs, projects and supplies.  Fort Bowie receives a set annual sum of $2,000 and Chiricahua receives 6.5% of total sales revenues. The sites also receive a variable annual dividend, salaries for the WNPA manager and part of the information assistant, research grants and publication development and reprinting costs. Chiricahua has used the ISA to pay additional salary costs for a WNPA Information Assistant, Student Conservation Association interns, foreign language translations of the park brochures, slide file acquisitions, support for special events, participation in community programs, loan materials, visitor center exhibits and other media support. This funding has become critical as staffing and ONPS funding has declined. Fort Bowie has completed redesign of the interior of the visitor center, and is able to carry additional books in a more attractive setting. Plans at Chiricahua include replacing the bookshelves and listening station, and rearranging the sales area for more effective operations.

Visitation is a critical factor because sales are directly tied to it.
IVb4. By September 30, 2005, increase by 33.1%, over the 1997 level, the amount of receipts from entrance, recreation, and other fees.
IVb4 (C012). By September 30, 2005, Chiricahua National Monument will increase fee revenue by 33% over the 1997 level.

IVb4 (C012)  By September 30, 2004 Chiricahua National Monument will have collected $162,714 in fee revenues.
This goal applies to Chiricahua National Monument only. Chiricahua National Monument collects entrance and camping fees and is currently participating in the Fee Demonstration Program. As part of the Fee Demonstration Program, the monument is collecting fees for a shuttle service provided for hikers, a charge for picnic facilities and is now charging for guided tours of the Faraway Ranch House. This, along with extended hours of operation, should result in at least a 20% increase in fees collected.
II. ANNUAL WORK PLAN (How Annual Goals will be Accomplished)

Chiricahua National Monument and Fort Bowie National Historic Site long-term goals will be accomplished in five annual increments detailed each year in an Annual Performance Plan.  The Annual performance Plan will contain annual goal increments of the long-term goals.  It will also contain a work plan for each annual goal, which will lay out the activities and products, along with their personnel and fiscal costs that will be carried out to achieve the annual goal.

Chiricahua National Monument and Fort Bowie National Historic Site's annual goals for FY 2003 will be accomplished using the fiscal, human, and infrastructure resources summarized below. An Annual Work Plan for each goal can be found beginning on page 15, which details the activities, services, and/or products, along with their personnel and fiscal costs that will be carried out to achieve the annual goal.  Worksheets also indicate baseline information, performance definitions and measures, responsible parties, etc.

Five year summary forms provide an overview of how annual goals and work efforts will accomplish each long-term goal and may be found in the Chiricahua National Monument and Fort Bowie National Historic Site Strategic Plan.

Current human and fiscal resources available to achieve the park’s goals and carry out its mission include an annual ONPS budget of approximately $1,336,000, a permanent work force of 23 permanent full-time positions, seven term positions and 2-10 seasonal employees (depending on special funding received).  The work force is supplemented by 5400 hours of Volunteers-in-Parks service and 2 Student Conservation Aids.

A superintendent leads Park staff.  Staff is organized into five operating divisions: Resources Management, Interpretation, Visitor Protection, Maintenance, and Administration.  Staff expertise and specialties include 5 permanent park rangers, 2 Resource Program Managers, and an Ecologist.  There are three Visitor Use Assistants working in visitor protection, a seasonal trail crew consisting of 6 members, 3 seasonal laborers assisting with ruins stabilization, and 3 Forestry Technicians working in resource management.   The recurring staff will be supplemented and/or supported this year using special project funds, VIP's and SCA's and various NPS and other organizations as available

The areas’ annual ONPS budget is supplemented each year by approximately $6,164 of donated funds from the public, $48,445 in value from Western National Parks Association, $30,000 in park housing, $154,073 in fee enhancement funds from entrance, recreation and interpretive fees, $83,183 in a combination of repair/rehab cyclic maintenance, drug interdiction, VIP, Hazmat and air quality funding, and $321,300 in cultural resource projects.  In addition to this, Chiricahua National Monument received $336,980 in emergency funding to offset repairs needed following severe flooding on August 15, 1999, and will have approximately $315,000 available in 2004.

Achieving and/or exceeding performance targets in annual and long-term goals is sometimes dependent on the availability of special projects funds and assistance from Regional Support Offices, Western Archeological and Conservation Center and other NPS support organizations, as well as partners and cooperators.  One such typical partner is Western National Parks and Monuments Association that sells interpretive literature in park visitor centers and contact stations and donates a percentage of the proceeds to support park educational and resource management efforts.  

Chiricahua National Monument has a visitor center that provides information, interpretive displays and an interpretive materials sales outlet located in that same area, along with rest rooms and a parking lot.  Administrative offices are a part of the headquarters complex that includes the cultural resource program and trail program operations.  Behind headquarters is the maintenance area, which includes maintenance administration, shop buildings, fire cache, gas pumps and hazardous storage.  Also located adjacent to park headquarters are 13 employee housing units for on-site protection and management of park resources.  Chiricahua also has an historic district at Faraway Ranch that contains an historical ranch house, exhibit area, corral, outbuildings, visitor parking, restroom, and picnic area.  Located ½ mile from the visitor center is a 25 site campground and a group campsite.  Three of these sites are set aside for use by VIPs and campground hosts.  One NPS house is located within the campground.   The entrance station is at the only roadway entrance to the park, with the air quality compound nearby.

Chiricahua National Monument has 10 miles of roads, including a 6 mile scenic drive leading to Massai Point, where an unstaffed exhibit building is located and 20 miles of trails. A fire lookout is located at Sugarloaf. There are five public vault toilets located at visitor parking areas.

Facilities at Fort Bowie consist of a visitor contact station, an administration building, shop building, storage building and two employee housing units for on-site protection and management of park resources.  A comfort station is located at the trailhead.  Accessibility to Fort Bowie is by a 1-3/4 mile trail with handicap access via an administration road.  Fort Bowie has 1 mile of road.
In addition to the following annual work plan display sheets, please see the explanatory paragraphs following each goal in the “Annual Goals” section for more information and/or detail on how goals will be accomplished.

2004 GPRA ANNUAL PERFORMANCE PLANS

Park/Program Name:  Chiricahua National Monument

Park/Program Id. No. 

8620










 

Park/Program Goal Id. No. 
Ia01 – C005



	Servicewide Goal Identification number:

NPS Servicewide Mission or Long-term Goal:  By September 30, 2005, natural and cultural resources and associated values are protected, restored, etc…



	Park/Program Long-term Goal:  By September 30, 2005, treat by prescribed fire 4,020 acres (33.5% of the total of 11,975 acres to be eventually treated) in order to reestablish wildland fire as a natural force in the maintenance of vegetation communities and structures and associated wildlife populations.


	Baseline Year: 
	Target Year:                                2005

	Park/Program Annual Goal: By September 30, 2004, treat with prescribed fire a total of 2703acres in order to reestablish wildland fire as a natural force.



	Performance Target this FY:

         2,703
	Indicator (thing measured): acres treated by prescribed fire
	Baseline number:

Status in base year: 378 
	Desired condition: treated with prescribed fire
	Unit of measure: acres

	FY04 Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	Treat 1259 acres in 2 projects (complete Little Picket and Madrone prescribed burn projects)
	RM
	Plan and conduct prescribed burn
	Dennett
	FIREPRO
	67,000
	.3

	Treat 1259 acres in 2 projects (complete Little
	RM
	Plan and conduct prescribed burn
	Dennett
	ONPS
	
	

	Support burning program through fire understanding
	RM
	Manage ongoing fire effects program 
	Dennett
	ONPS
	
	

	More efficient and safe joint fire activities
	RM
	Coordinate fire program w/ other agencies
	Dennett
	ONPS
	
	

	Complete CHIR fire mgt. Plan revision
	RM
	Revised FMP
	Whalon
	ONPS
	
	

	Wildland fire presuppression
	RM
	No negative effects
	Seasonal FFTR
	FIREPRO
	 43,000
	1.2

	Overhead
	
	
	
	
	   
	

	Assessment
	
	
	
	
	   
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	ONPS cost and FTE
	
	
	
	
	29,000
	.5

	
	
	
	
	
	
	

	Total Cost and FTE
	XXXXX
	XXXXXXXXXXXXXX
	XXXXXXX
	
	
	


Park/Program Name:  Chiricahua National Monument

Park/Program Id. No. 

8620










 

Park/Program Goal Id. No. 
Ia0 – CF003



	Servicewide Goal Identification number:  Ia0

NPS Servicewide Mission or Long-term Goal:  By September 30, 2005, None



	Park/Program Long-term Goal:  By September 30, 2005, through mutual support and cooperation, a total of 15 significant episodes of cooperation will have occurred between CHIR, FOBO. CORO, and the Ajos-Bavispe Forest Reserve in Mexico that lead to better preservation and understanding of like resources.


	Baseline Year: 
	Target Year:                                2005

	Park/Program Annual Goal: By September 30, 2004, 14 significant episodes of cooperation that lead to better preservation and understanding of like resources will have occurred, out of a total of 15 episodes by September 30, 2005.



	Performance Target this FY: 3 episodes


	Indicator (thing measured): episodes of cooperation that lead to better preservation and understanding of resources.
	Baseline number:15

Status in base year: 8
	Desired condition: successful episodes of cooperation.
	Unit of measure: single episode

	FY04 Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	Continue cross-training between organizations.
	RM   (PLUS CORO)
	Conduct mutual training on a variety of topics including environmental education, fire effects.
	Whalon

 
	ONPS

 
	
	

	 Help Ajos with erosion projects.
	 RM
	 Trip report by hydrologist Filipponi.
	 Whalon
	 ONPS
	
	

	Host Sierra de Alamos group
	RM & CORO
	New plan of cooperation and activities
	Whalon/Alberti
	ONPS
	
	

	Assist with Ajos fuel reduction at CORO
	CORO plus RM
	Improved wildland fire capability for CORO
	Alberti Dennett/Whalon
	ONPS
	5,000
	

	Assist IMRICO with NPS-CONANP training
	SUPT
	Improved sister area partners
	Whalon
	ONPS
	   
	

	
	
	
	
	
	
	

	Overhead
	
	
	
	
	 
	 

	Assessment
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	ONPS cost and FTE
	
	
	
	
	29,000
	.5

	
	
	
	
	
	
	

	Total Cost and FTE
	XXXXX
	XXXXXXXXXXXXXX
	XXXXXXX
	
	
	


Park/Program Name:          Fort Bowie National Historic Site

Park/Program Id. No.
  8640







Page



Park/Program Goal Id. No.  Ia1A – F001

	Servicewide Goal Identification number: Ia

NPS Servicewide Mission or Long-term Goal:  By September 30, 2005, By September 30, 2005, 10.1% of targeted parklands, disturbed by development or agriculture, as of 1999 (22,500 of 223,300 acres) are restored.



	Park/Program Long-term Goal:  By September 30, 2005, all Fort Bowie NHS lands (.34 acres) disturbed by the installation of a new water and sewer line will be restored to it’s natural condition.


	Baseline Year: 
	Target Year:                                2005

	Park/Program Annual Goal: By September 30, 2004, monitoring of Fort Bowie NHS lands (.34 acres) disturbed by the installation of a new water and sewer line will cease. NOTE: This goal completed.



	Performance Target this FY:

.34
	Indicator (thing measured):

acres
	Baseline number: .34

Status in base year:.34
	Desired condition: restored/ mitigated
	Unit of measure:

Acres

	FY04  Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	Cease monitoring of seeding progress of disturbed utility area
	FOBO
	Disturbed vegetation has been restored
	Ludwig


	ONPS
	$0
	0

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	ONPS cost and FTE
	
	
	
	
	0
	0

	
	
	
	
	
	
	

	Total Cost and FTE
	XXXXX
	XXXXXXXXXXXXXX
	XXXXXXX
	
	
	


Park/Program Name: Fort Bowie National Historic Site

Park/Program Id. No. 8620







 

Park/Program Goal Id. No. Ia1B – F002  

	Servicewide Goal Identification number: Ia

NPS Servicewide Mission or Long-term Goal:  By September 30, 2005, natural and cultural resources and associated values are protected, restored and maintained in good condition and managed within their broader ecosystem cultural context.



	Park/Program Long-term Goal:  By September 30, 2005, mesquite will be contained on 38 acres at Fort Bowie National Historic Site.                                                                                                             


	Baseline Year:

      1997 
	Target Year:                                2005

	Park/Program Annual Goal: By September 30, 2004, mesquite is contained at Fort Bowie National Historic Site on 31.5 acres.



	Performance Target this FY:

                 31.5 acres
	Indicator (thing measured):

  Acres of invasive species
	Baseline number: 38

Status in base year: 10
	Desired condition:

         Contained
	Unit of measure:

      Acres Each

	FY04  Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	Monitor and maintain previously contained areas.
	FOBO
	Mesquite sprouts are treated. 
	Ludwig

Tapia

Nunez

Helmer
	           ONPS
	
	

	Continue mapping of affected/treated areas.
	FOBO
	Produce map showing progress; monitor work
	Ludwig
	           ONPS

          
	
	

	
	
	
	
	
	
	

	
	
	
	
	           
	   
	

	
	
	
	
	
	 
	

	
	
	
	
	
	 . 
	

	
	
	
	
	 
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	ONPS cost and FTE
	
	
	
	
	58,000
	1

	
	
	
	
	
	
	

	Total Cost and FTE
	XXXXX
	XXXXXXXXXXXXXX
	XXXXXXX
	
	
	


Park/Program Name:  Chiricahua National Monument

Park/Program Id. No. 

8620












Park/Program Goal Id. No. 
Ia1b – C001



	Servicewide Goal Identification number:  Ia

NPS Servicewide Mission or Long-term Goal:  By September 30, 2005, exotic vegetation on 6.3% of targeted acres of parkland (167,500 of 2,656,700 acres) is contained.



	Park/Program Long-term Goal:  By September 30, 2005, 150 of 500 acres of exotic species is contained in Chiricahua National Monument.


	Baseline Year: 
	Target Year:                                2005

	Park/Program Annual Goal: By September 30, 2004, 15 acres impacted by road and utility line project are fully treated for exotic plant control.



	Performance Target this FY: 15acres treated


	Indicator (thing measured): treated acres
	Baseline number:  500

Status in base year: 30
	Desired condition: treated acres
	Unit of measure: acres

	FY04  Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	Fully treat 15 acres to control exotic plants.
	RM
	15 acres controlled
	Dennett
	
	   
	

	Reseed 10 acres
	RM
	10 acres controlled
	Dennett
	Fed Highways Prog.
	  13,000

   
	

	Overhead
	
	
	
	
	
	

	Assessment
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	ONPS cost and FTE
	
	
	
	
	17,400
	.3

	
	
	
	
	
	
	

	Total Cost and FTE
	XXXXXX
	XXXXXXXXXXXXXXXXX
	XXXXXXXXX
	XXXXXXXXXXXX
	  
	


Park/Program Name: Chiricahua National Monument

Park/Program Id. No. 8620







 

Park/Program Goal Id. No.  Ia2B – C002  

	Servicewide Goal Identification number: Ia

NPS Servicewide Mission or Long-term Goal:  19% of the 1999 identified park populations (84 of 442) of federally listed threatened and endangered species with critical habitat on parklands or requiring NPS recovery actions have an improved status, and an additional 18.1% (80 of 442) have stable populations.



	Park/Program Long-term Goal: By September 30, 2005, 100% of the 1999 identified park populations of federally listed threatened and endangered species with critical habitat on park lands or requiring NPS recovery actions have stable status.
	Baseline Year:

      1999
	Target Year:                                2005

	Park/Program Annual Goal: By September 30, 2004, the Mexican spotted owl and lesser long nose bat population remains in stable condition.

	Performance Target this FY:

Stable status
	Indicator (thing measured):

  T&E species
	Baseline number: 2

Status in base year: 2
	Desired condition:

Stable population or maintained
	Unit of measure:

      T&E species populations

	FY04 Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	Annual survey for spotted owls
	RM
	Annual survey report
	Whalon
	ONPS
	
	

	 One-time survey for lesser long-nose bats
	RM
	Bat survey results report
	Whalon
	FIREPRO
	
	

	 
	 
	 
	 
	            
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	ONPS cost and FTE
	
	
	
	
	17,400
	.3

	
	
	
	
	
	
	

	Total Cost and FTE
	XXXXX
	XXXXXXXXXXXXXX
	XXXXXXX
	
	
	


Park/Program Name:  Chiricahua National Monument

Park/Program Id. No. 

8620












Park/Program Goal Id. No. 
Ia3 – C003



	Servicewide Goal Identification number:

NPS Servicewide Mission or Long-term Goal: Air Quality – Air quality at Chiricahua National Monument (a Class I area) improves or does not degrade from 1997 baseline conditions.



	Park/Program Long-term Goal:  By September 30, 2005, air quality at Chiricahua National Monument does not degrade from 1997 baseline condtions
	Baseline Year: 1997
	Target Year:                                2005

	Park/Program Annual Goal: By September 30, 2004, air quality at Chiricahua National Monument does not degrade from 1997 baseline conditions.

	Performance Target this FY:  maintain 1997 air quality conditions


	Indicator (thing measured): air quality conditions
	Baseline number: existing conditions 

Status in base year: 1997 
	Desired condition: maintain 1997 standards
	Unit of measure: Air quality standards

	FY04 Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	Measure and report on air quality  according to guidelines established for quality control.
	RM
	REsources receive preservation and protection
	Olsen
	EPA
	19,000  
	1

	
	
	
	
	
	  
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	ONPS cost and FTE
	
	
	
	
	0
	0

	
	
	
	
	
	
	

	Total Cost and FTE
	XXXXX
	XXXXXXXXXXXXXX
	XXXXXXX
	XXXXXXXXXX
	
	


Park/Program Name:  Chiricahua National Monument

Park/Program Id. No.   8620








Page



Park/Program Goal Id. No. Ia4

	Servicewide Goal Identification number: Ia

NPS Servicewide Mission or Long-term Goal:  By September 30, 2005,  85 % of Park units will have unimpaired water.



	Park/Program Long-term Goal:  By September 30, 2005,  Chiricahua National Monument  has unimpaired water quality. 


	Baseline Year: 
	Target Year:                                2005

	Park/Program Annual Goal: By September 30, 2004, Chiricahua National Monument maintains unimpaired water quality. 



	Performance Target this FY:

1
	Indicator (thing measured):

Water quality
	Baseline number:1

Status in base year:1
	Desired condition:

Unimpaired water quality
	Unit of measure:



	FY04 Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	
	
	
	
	
	
	

	Monitor surface water & groundwater flows
	RM
	Gain additional information about hydrology
	Dennett
	ONPS
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	ONPS cost and FTE
	
	
	
	
	5,800
	.1

	
	
	
	
	
	
	

	Total Cost and FTE
	XXXXX
	XXXXXXXXXXXXXX
	XXXXXXX
	
	
	


Park/Program Name:   Fort Bowie National Historic Site

Park/Program Id. No.   8640










Park/Program Goal Id. No. Ia4

	Servicewide Goal Identification number: Ia

NPS Servicewide Mission or Long-term Goal:  By September 30, 2005,  85 % of Park units will have unimpaired water.



	Park/Program Long-term Goal:  By September 30, 2005,  Fort Bowie National Historic Site  has unimpaired water quality. 


	Baseline Year: 
	Target Year:                                2005

	Park/Program Annual Goal: By September 30, 2004, Fort Bowie National Historic Site maintains unimpaired water quality. 



	Performance Target this FY:

1
	Indicator (thing measured):

Water quaility
	Baseline number:1

Status in base year:1
	Desired condition:

Unimpaired water quality
	Unit of measure:



	FY04  Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	Monitor surface water & groundwater flows
	FOBO
	Gain additional information about hydrology
	Ludwig, Filippone
	ONPS
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	ONPS cost and FTE
	
	
	
	
	5,800
	.1

	
	
	
	
	
	
	

	Total Cost and FTE
	XXXXX
	XXXXXXXXXXXXXX
	XXXXXXX
	
	
	


Park/Program Name:  Chiricahua National Monument

Park/Program Id. No. 

8620












Park/Program Goal Id. No. 
Ia5 - CF001


	Servicewide Goal Identification number:  Ib

NPS Servicewide Mission or Long-term Goal:  By September 30, 2005, 100% of the 1999 baseline of 24,225 historic structures have updated information in the LCS.

	Park/Program Long-term Goal:  By September 30, 2005, 38 of the 61 Chiricahua National Monument structures and 74 of the Fort Bowie National Historic Site structures will be maintained in good condition and 10 additional structures will be upgraded to good condition; a total of 122 (90%) of the 135 historic structures will be in good condition..  


	Baseline Year: 1999
	Target Year:                                2005

	Park/Program Annual Goal: By September 30, 2004, 1aditional historic structure Chiricahua National Monument will be improved to good condition.



	Performance Target this FY:

1 structure
	Indicator (thing measured): 

Improved  condition
	Baseline number: 135

Status in base year: 135
	Desired condition:  

Improved condition
	Unit of measure: 

# of improved structures

	FY04  Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	Rehabilitation of CCC trails at CHIR and maintenance of FOBO trails
	RM


	Improvement to trail system condition
	Evans
	ONPS


	
	

	
	
	
	
	
	
	

	
	RM
	FOBO trails improved
	Trail crew
	Regular Cyclic              
	 41,600
	 .7

	
	RM
	CHIR trails improved
	Trail crew
	Regular Cyclic
	280,000
	4.8

	
	RM


	
	Trail crew


	Emergency storm damage
	313,787
	5.4

	
	
	
	
	
	
	

	Maintenance of historic structures at CHIR
	MAINT
	Improved historic structure conditions
	Cap

Cluff

Fraze
	ONPS

ONPS

ONPS
	
	

	Maintenance of historic structures at FOBO
	FOBO
	Improve historic structure condition
	Tapia

Nunez

Tapia Jr.
	ONPS

ONPS

Cultural Cyclic
	16,400
	.3

	
	
	
	
	
	
	

	Improve quarters #2 to good condition
	MAINT
	Improvement to Quarters #2 condition
	Ramirez

Roll
	ONPS

ONPS
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	ONPS cost and FTE
	
	
	
	
	232,000
	3.6

	
	
	
	
	
	
	

	Total Cost and FTE
	XXXXX
	XXXXXXXXXXXXXX
	XXXXXXX
	
	
	


Park/Program Name: Chiricahua National Monument
 




Park/Program Id. No. 

8620












Park/Program Goal Id. No. 
Ia6 – C004



	Servicewide Goal Identification number:

NPS Servicewide Mission or Long-term Goal:  By September 30, 2005, 68% of preservation and protection conditions in the National Park service museum collection meet professional standards.



	Park/Program Long-term Goal:  By September 30, 2005,  300 of  304 or 68% of preservation and protection conditions in Park museum collections meet professional standards.
	Baseline Year: 1999
	Target Year:                                2005

	Park/Program Annual Goal: By September 30, 2004, 279 (93%) of 304 applicable preservation and protection conditions in Chiricahua National Monuments’ museum collection meet 92% of professional standards.



	Performance Target this FY: meet professional standards

279
	Indicator (thing measured): conditions
	Baseline number: 304 

Status in base year: 248
	Desired condition: conditions meet professional standards population maintained
	Unit of measure: preservation and protection conditions

	FY04 Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	Maintain collection at current standards
	RM
	Objects receive preservation and protection
	Neilsen

Ramirez

SCA’s

Volunteers
	ONPS

ONPS

             ONPS
	
	

	
	
	
	
	
	 
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	ONPS cost and FTE
	
	
	
	
	11,600
	.2

	
	
	
	
	
	
	

	Total Cost and FTE
	XXXXXX
	XXXXXXXXXXXXXXXXX
	XXXXXXXXX
	XXXXXXXXXXXX
	
	


Park/Program Name: Fort Bowie National Historic Site

Park/Program Id. No. 8620









park/Program Goal Id. No. Ia6 – F003

	Servicewide Goal Identification number: Ia

NPS Servicewide Mission or Long-term Goal:  By September 30, 2005, natural and cultural resources and associated values are protected, restored and maintained in good condition and managed within their broader ecosystem cultural context. 

	Park/Program Long-term Goal:  By September 30, 2005, 92 of 124 (74%) preservation and protection conditions in Fort Bowie National Historic Site’s museum collection meet professional standards.
	Baseline Year:

       1997
	Target Year:                                2005

	Park/Program Annual Goal: By September 30, 2004, the 85 preservation and protection conditions continue to meet professional standards.

	Performance Target this FY:

                      85
	Indicator (thing measured):

Preservation and protection conditions
	Baseline number: 124

Status in base year: 74
	Desired condition:

Standards met
	Unit of measure:

Each standard

	FY04 Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	Continue upkeep of current collection.  Collection storage is monitored on a routine basis to ensure no damage is occurring due to insects, water leaks, etc.  Prepare submissions for special funding sources to cover costs of correcting those portions of standards not meeting professional levels.  
	FOBO
	Museum collection remains in stable condition.
	Helmer


	          ONPS

          
	
	

	Prepare documentation for meeting standards of preservation and protection needs of museum collection.
	FOBO
	Obtainable standards meet professional levels.
	Helmer


	          ONPS

          
	
	

	
	
	Install Fire Suppression System in Museum 
	Ludwig (contract)
	MCPP
	65,000
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	ONPS cost and FTE
	
	
	
	
	17,400
	.3

	
	
	
	
	
	
	

	Total Cost and FTE
	XXXXX
	XXXXXXXXXXXXXX
	XXXXXXX
	
	17,400
	.3


Park Name: Chiricahua National Monument 

Park Id. No.  8620








Park Goal Id. No.  Ia8 - CF002

	Servicewide Goal Identification number: Ia

NPS Servicewide Mission Long-term Goal: Natural and cultural resources and associated values are protected, restored and maintained in good condition and managed within their broader ecosystem cultural context

	Park Long-term Goal: By September 30, 2005,   all 22 sites recorded in the ASMIS database will be maintained in good condition.
	Baseline Year: 

     1997
	Target Year:                                2002

	Park Annual Goal: By September 30, 2004 the 22 sites recorded in the ASMIS database are being maintained in good condition.

	Performance Target this FY:

             22
	Indicator (thing measured):

          ASMIS Sites
	Baseline number:  22

Status in base year:  22
	Desired condition:

      Good
	Unit of measure:

   Each Site

	FY04 Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	Understand status of sites surveyed with respect to land base, sites known, and sites entered into ASMIS.
	 RM
	 Staff review known state of data with WACC staff.
	Ludwig 

Wells
	       ONPS

       ONPS 
	
	

	Sites patrolled to ensure that pot hunters are not present or erosion and damage have not occurred.
	VP
	Archeological sites protected.
	Brinkley

Roberts

Seasonal
	       ONPS

       ONPS
	
	

	
	
	
	
	      
	 
	

	
	
	
	
	       
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	ONPS cost and FTE
	
	
	
	
	29,000
	.5

	
	
	
	
	
	
	

	  Total Cost and FTE ONPS
	 XXXXX
	    XXXXXXXXXXXXXX
	  XXXXXXX
	  XXXXXXXXXXXX
	
	


Park/Program Name: Chiricahua National Monument

Park/Program Id. No.  8620








Park/Program Goal Id. No.  Ib2A

	Servicewide Goal Identification number:

NPS Servicewide Mission or Long-term Goal:  By September 30, 2005,  archeological sites inventoried and evaluated are increased by 30% (from FY99 baseline of 48,188 sites to 62,644).



	Park/Program Long-term Goal:  By September 30, 2005, all 22 archeological sites inventoried and evaluated for Chiricahua N.M. and listed in ASMIS database remain at the FY99 level.  


	Baseline Year:  1999
	Target Year:                                2005

	Park/Program Annual Goal: By September 30, 2004, all 22 archeological sites inventoried and evaluated for Chiricahua N.M. and listed in the ASMIS database remain at the FY99 level. 



	Performance Target this FY: 

22


	Indicator (thing measured): number in database
	Baseline number: 22

Status in base year: 22
	Desired condition: increase
	Unit of measure:each archeological site added

	FY 04 Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	Seek additional funding to conduct future archeological surveys
	RM
	SEPAS proposal

(see also Ia5)
	Evans
	ONPS
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	ONPS cost and FTE
	
	
	
	
	0
	0

	
	
	
	
	
	
	

	Total Cost and FTE
	XXXXX
	XXXXXXXXXXXXXX
	XXXXXXX
	
	
	


Park/Program Name:         Fort Bowie National Historic Site

Park/Program Id. No.
 8640








Park/Program Goal Id. No. Ib2A

	Servicewide Goal Identification number:

NPS Servicewide Mission or Long-term Goal:  By September 30, 2005, archeological sites inventoried and evaluated are increased by 30% (from FY99 baseline of 48,188 sites to 62,644). 



	Park/Program Long-term Goal:  By September 30, 2005,  the number of Fort Bowie NHS archeological sites inventoried, evaluated and listed in the NPS ASMIS database will total 70 from the current baseline of 0.


	Baseline Year: 

2002
	Target Year:                                2005

	Park/Program Annual Goal: By September 30, 2004, the number of Fort Bowie NHS archeological sites inventoried, evaluated and listed in the NPS ASMIS database will total the number of sites found during the FY02 inventory fieldwork.



	Performance Target this FY 70


	Indicator (thing measured):number in database
	Baseline number:0

Status in base year:0
	Desired condition: increase
	Unit of measure: each archeological site added

	FY 04 Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	Add sites that have been recorded to ASMIS
	WACC
	Add 5 sites to ASMIS database
	WACC

Wells
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	ONPS cost and FTE
	
	
	
	
	0
	0

	
	
	
	
	
	
	

	Total Cost and FTE
	XXXXX
	XXXXXXXXXXXXXX
	XXXXXXX
	
	
	


Park/Program Name:  Chiricahua National Monument and Fort Bowie National Historic Site

  ​​​


Park/Program Id. No. 

8620












Park/Program Goal Id. No. 
Ib2B – CF004


	Servicewide Goal Identification number:

NPS Servicewide Mission or Long-term Goal:  By September 30, 2005, cultural landscapes inventoried and evaluated at Level II are increased by 136.4% from FY99 baseline of 110 to 260.

	Park/Program Long-term Goal:  By September 30, 2005, two Chiricahua National Monument Cultural landscapes and one Fort Bowie cultural landscape have been inventoried. None will be entered into CLAIMS until 2007 at the earliest.  


	Baseline Year: 
	Target Year:                                2005

	Park/Program Annual Goal: By September 30, 2003, Level II CLIs are completed for Chiricahua National Monument (Faraway Ranch and CCC) and Fort Bowie.



	Performance Target this FY:

1 CLI is completed.
	Indicator (thing measured): CLIs completed
	Baseline number: 1999

Status in base year: 1 CLI completed
	Desired condition: increase in CLI’s inventoried and evaluated
	Unit of measure: Each cultural landscape added

	FY04  Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	1 complete CLI
	RM 
	1 complete CLI
	Evans
	
	 
	 .

	1 CLI entered into CLAIMS
	
	
	Cowley  
	
	  
	

	
	
	 
	
	
	
	

	
	
	
	
	
	
	 

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	ONPS cost and FTE
	
	
	
	
	0
	0

	
	
	
	
	
	
	

	Total Cost and FTE
	XXXXX
	XXXXXXXXXXXXXX
	XXXXXXX
	
	
	


Park Name: Chiricahua National Monument and Fort Bowie National Historic Site 

Park Id. No. 8620










Park Goal Id. No. Ib2C - CF005

	Servicewide Goal Identification number:  Ib

NPS Servicewide Mission Long-term Goal: By September 30, 2005 100% of the historic structures have updated information (FY 1999 baseline 24,225 of 24,225),

 

	Park Long-term Goal: By September 30, 2005, 80 of the 135 (59%) historic structures at Chiricahua National Monument and Fort Bowie National Historic Site have updated information.


	Baseline Year: 

     1998
	Target Year:                                2002

	Park Annual Goal: By September 30, 2004,  32 of  the structures at Fort Bowie National Historic Site and Chiricahua National Monument will have updated information in the List of Classified Structures (LCS)



	Performance Target this FY:

            32
	Indicator (thing measured):

Historic structures
	Baseline number: 135

Status in base year: 135
	Desired condition:

       Updated
	Unit of measure:

Information

	FY04  Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	Research information on 32 Park historic structures
	RM
	Update LCS data for 32 structures
	Evans
	ONPS


	
	

	 
	 
	 
	 
	         
	  
	   

	 
	 
	 
	 
	         
	   
	  

	Overhead
	
	
	
	         
	
	.

	Assessment
	
	
	
	         
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	ONPS cost and FTE
	
	
	
	
	23,200
	.4

	
	
	
	
	
	
	

	  Total Cost and FTE 
	 XXXXX
	    XXXXXXXXXXXXXX
	  XXXXXXX
	   XXXXXXXXXX
	
	  


Park Name: Chiricahua National Monument 

Park Id. No.  8620








Park Goal Id. No. Ib2D – C006

	Servicewide Goal Identification number: Ib

NPS Servicewide Mission Goal: The National Park Service contributes to knowledge about natural and cultural resources and associated values; management decisions about resources and visitors are based on adequate scholarly and scientific information.



	Park Long-term Goal: By September 30, 2005,increase the number of Chiricahua National Monument museum objects cataloged into ANCS and submitted to the National Catalog from 110,583 in FY 99 to 112,983.


	Baseline Year: 

     1997
	Target Year:                                2005

	Park Annual Goal: By September 30, 2004, 300 new items will be catalogued into Automated National Catalog System (ANCS) as they are received.

	Performance Target this FY:

           300
	Indicator (thing measured):

    Museum objects
	Baseline number:  110,583

Status in base year:  110,583
	Desired condition:

      Added
	Unit of measure:

   Each Item

	FY04  Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	Routine cataloging of items as they are received/found.
	RM
	ANCS is constantly being updated.
	Neilsen


	ONPS


	
	

	Overhead
	
	
	
	       
	
	

	Assessment
	
	
	
	       
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	ONPS cost and FTE
	
	
	
	
	11,600
	.2

	
	
	
	
	
	
	

	  Total Cost and FTE 


	 XXXXX
	    XXXXXXXXXXXXXX
	  XXXXXXX
	XXXXXXXXXXXX
	  
	.


Park/Program Name: Fort Bowie National Historic Site

Park/Program Id. No. 8620










Park/Program Goal Id. No. Ib2D – F004

	Servicewide Goal Identification number: Ib

NPS Servicewide Mission or Long-term Goal:  By September 30, 2005, the National Park Service contributes to knowledge about natural and cultural resources and associated values; management decisions about resources and visitors are based on adequate scholarly and scientific information.

	Park/Program Long-term Goal:  By September 30, 2005, the number of Fort Bowie National Historic Site museum objects in the Automated National Catalog system and submitted to the National Catalog is increased from 27,959 in FY 97 to 31,239.
	Baseline Year:

      1997 
	Target Year:                                2005

	Park/Program Annual Goal: By September 30, 2003,  31,222 objects pertaining to Fort Bowie will be catalogued into the Automated National Catalog System (ANCS+).

	Performance Target this FY:

                  31,222
	Indicator (thing measured):

 Museum objects
	Baseline number: 27,959

Status in base year: 27,959
	Desired condition:

          Added
	Unit of measure:

 Each object

	FY04  Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	Collect or obtain through donations additional objects for museum collection.  Keep annual backlog of uncatalogued objects current.
	FOBO
	10 new objects catalogued into ANCS+.
	Helmer


	          ONPS

          
	
	.2

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	ONPS cost and FTE
	
	
	
	
	11,600
	.2

	
	
	
	
	
	
	

	Total Cost and FTE
	XXXXX
	XXXXXXXXXXXXXX
	XXXXXXX
	
	
	


Park/Program Name: 

Park/Program Id. No.








Page



Park/Program Goal Id. No.!b2E CF013

	Servicewide Goal Identification number:

NPS Servicewide Mission or Long-term Goal:  By September 30, 2005, Ethnographic Resources inventory is increased 634% (from FY99 baseline of 400 to 2,938)



	Park/Program Long-term Goal:  By September 30, 2005, 35 ethnographic resource cases will be entered into the park’s ERI database.


	Baseline Year: 
	Target Year:                                2005

	Park/Program Annual Goal: By September 30, 2004, an ethnographic overview and assessment for Chiricahua National Monument and Fort Bowie National Historic Site will have been contracted and the research begun.  



	Performance Target this FY:

1
	Indicator (thing measured):

Ethnographic data
	Baseline number:

Status in base year: 0
	Desired condition:

Increased information
	Unit of measure:

	FY04 Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	Manage Ethnographic Overview and Assesment
	RM
	Increased ethnographic knowledge
	Evans
	ONPS
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	CRPPBase
	70,000
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	ONPS cost and FTE
	
	
	
	
	17,400
	.3

	
	
	
	
	
	
	

	Total Cost and FTE
	XXXXX
	XXXXXXXXXXXXXX
	XXXXXXX
	
	
	


Park/Program Name:  Chiricahua National Monument

Park/Program Id. No. 

8620












Park/Program Goal Id. No. 
Ib2F – C007


	Servicewide Goal Identification number:

NPS Servicewide Mission or Long-term Goal:  By September 30, 2005, 31% of parks have historical research that is current and completed to professional standards.

	Park/Program Long-term Goal:  By September 30, 2005, Chiricahua National Monument has not completed an Historical Research Study (HSR) or an Administrative History.


	Baseline Year: 1999
	Target Year:                                2005

	Park/Program Annual Goal: By September 30, 2004, The Faraway Ranch HSR will be completed.

	Performance Target this FY:

1 HSR completed
	Indicator (thing measured): Completed HSR’s 
	Baseline number: 0

Status in base year:  0
	Desired condition:  completed  
	Unit of measure:

study   

	FY04  Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	Complete Faraway Archival review report
	
	Background study completed
	Wegman-French
	
	
	 

	Seek funding for an administrative history
	RM
	 SEPAS  proposal 

See also Ia5 
	Evans
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	ONPS cost and FTE
	
	
	
	
	0
	0

	
	
	
	
	
	
	

	Total Cost and FTE
	XXXXX
	XXXXXXXXXXXXXX
	XXXXXXX
	
	
	


Park/Program Name:  Fort Bowie National Historic Site

Park/Program Id. No. 
8620









Park/Program Goal Id. No. 
Ib2F – F005


	Servicewide Goal Identification number:

NPS Servicewide Mission or Long-term Goal:  By September 30, 2005, 31% of parks have historical research that is current and completed to professional standards.

	Park/Program Long-term Goal:  By September 30, 2005,   Fort Bowie National Historic Site’s Historic Resource Study (HRS) is completed.  Funding will be sought for an Administrative History.  


	Baseline Year: 1999
	Target Year:                                2005

	Park/Program Annual Goal: By September 30, 2004, complete HSR for Fort Bowie will be completed.

	Performance Target this FY:

One proposal
	Indicator (thing measured): Completed Study
	Baseline number: 0

Status in base year:  0
	Desired condition:  completed  
	Unit of measure:   study

	FY04  Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	Seek funding for an administrative History
	
	PMIS proposal
	Evans
	ONPS
	
	

	
	
	See also Ia5
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	ONPS cost and FTE
	
	
	
	
	0
	0

	
	
	
	
	
	
	

	Total Cost and FTE
	XXXXX
	XXXXXXXXXXXXXX
	XXXXXXX
	
	0
	0


Park/Program Name:  Chiricahua National Monument

Park/Program Id. No. 

8620










 

Park/Program Goal Id. No. 
Ib3 -  C008


	Servicewide Goal Identification number:  Ib

NPS Servicewide Mission or Long-term Goal:  By September 30, 2005, 80% of 265 parks with significant natural resources have identified their vital signs for natural resource monitoring.

	Park/Program Long-term Goal:  By September 30, 2005, Chiricahua National Monument has identified their vital signs for natural resource monitoring.  


	Baseline Year: 1999
	Target Year:                                2005

	Park/Program Annual Goal: By September 30, 2004, begin vital signs monitoring program. 

	Performance Target this FY:

2 scoping meetings.
	Indicator (thing measured):  # scoping meetings
	Baseline number: 2000

Status in base year:  0
	Desired condition:  successful scoping meetings
	Unit of measure: # meetings

	FY04 Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	
	
	
	
	
	
	

	Full network member participant – attending planning meetings, submitting vital signs program information, etc.
	RM
	Completed vital signs monitoring program
	Whalon


	ONPS


	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	ONPS cost and FTE
	
	
	
	
	5,800
	.1

	
	
	
	
	
	
	

	Total Cost and FTE
	XXXXX
	XXXXXXXXXXXXXX
	XXXXXXX
	
	
	


Park/Program Name:  Fort Bowie National Historic Site

Park/Program Id. No. 

8620

Park/Program Goal Id. No. 
Ib3 -  F006
 

	Servicewide Goal Identification number:  Ib

NPS Servicewide Mission or Long-term Goal:  By September 30, 2005, 80% of 265 parks with significant natural resources have identified their vital signs for natural resource monitoring.

	Park/Program Long-term Goal:  By September 30, 2005,   Fort Bowie NHS have identified their vital signs for natural resource monitoring.  


	Baseline Year: 1999
	Target Year:                                2005

	Park/Program Annual Goal: By September 30, 2004, begin vital signs monitoring program. 

	Performance Target this FY:

2 scoping meetings.
	Indicator (thing measured):  # scoping meetings
	Baseline number: 2000

Status in base year:  0
	Desired condition:  successful scoping meetings
	Unit of measure: # meetings

	FY04 Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	Full network member participant – attending planning meetings, submitting vital signs program information, etc.
	RM
	Completed vital signs monitoring program
	Whalon
	ONPS
	 
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	ONPS cost and FTE
	
	
	
	
	5,800
	.1

	
	
	
	
	
	
	

	Total Cost and FTE
	XXXXX
	XXXXXXXXXXXXXX
	XXXXXXX
	
	
	


Park/Program Name:  Chiricahua National Monument

Park/Program Id. No. 

8620










 

Park/Program Goal Id. No. 
IIa1 – C009


	Servicewide Goal Identification number:  IIa

NPS Servicewide Mission or Long-term Goal:  By September 30, 2005, 95% of visitors are satisfied with appropriate park facilities, services and recreational opportunities.

	Park/Program Long-term Goal:  By September 30, 2005, 97% of visitors to Chiricahua National Monument are satisfied with park facilities, services, and recreational opportunities.  


	Baseline Year: 1999
	Target Year:                                2005

	Park/Program Annual Goal: By September 30, 2004, 97% of visitors to Chiricahua National Monument are satisfied with park facilities, services, and recreational opportunities. 

	Performance Target this FY:

97% of visitors satisfied
	Indicator 
	Baseline number: 97%

Status in base year:  1999
	Desired condition:  satisfied visitor
	Unit of measure: % of visitors

	FY04 Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	Survey visitors annually using Visitor Survey Card system and protocol. Analyze results.
	INTERP
	Completed annual visitor survey.
	Moody


	ONPS

             
	
	

	Serve visitors and respond to needs for additional/modified services as appropriate.

Facilities are kept clean.
	INTERP

     &

MAINT
	Improved service to visitors
	Moody 

Nielsen

Ramirez

Roll

Cluff

Cap

Fraze

 
	ONPS


	
	

	Complete wayside exhibit rehab
	INTERP
	Improved wilderness information
	Moody
	            ONPS
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	ONPS cost and FTE
	
	
	
	
	191,400
	3.5

	
	
	
	
	
	
	

	Total Cost and FTE
	XXXXX
	XXXXXXXXXXXXXX
	XXXXXXX
	
	
	


Park/Program Name: Fort Bowie National Historic Site

Park/Program Id. No. 8620








 

Park/Program Goal Id. No. IIa1 – F007

	Servicewide Goal Identification number: IIa1 

NPS Servicewide Mission or Long-term Goal: By September 30, 2005, 95% of visitors are satisfied with appropriate park facilities, services and recreational opportunities. 

	Park/Program Long-term Goal:  By September 30, 2005, 96% of park visitors to Fort Bowie National Historic Site will continue to be satisfied with appropriate park facilities, services and recreational opportunities.


	Baseline Year:

       1998
	Target Year:                                2005

	Park/Program Annual Goal: By September 30, 2004, 96% of visitors to Fort Bowie National Historic Site continue to be satisfied with appropriate park facilities, services and recreational opportunities.

	Performance Target this FY:

                  96
	Indicator (thing measured):

    Visitor satisfaction 
	Baseline number: 97 
Status in base year: 97
	Desired condition:

       Satisfied          
	Unit of measure:

  Percentage 

	FY04 Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	Distribute surveys.
	FOBO
	Survey visitor satisfaction.
	FOBO staff

VIP’s
	          ONPS

            VIP          

       
	
	

	Provide interpretive services.
	FOBO
	Provide interpretive services including programs, guided tours, manning visitor center and contact station.
	Ludwig

Helmer

VIP’s
	          ONPS

          ONPS

            VIP
	
	

	Provide facilities maintenance
	FOBO
	Facilities are maintained
	Staff
	          ONPS
	
	

	Assessment
	
	
	
	          ONPS
	
	

	Overhead
	
	
	
	          ONPS
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	ONPS cost and FTE
	
	
	
	
	58,000
	1.

	
	
	
	
	
	
	

	Total Cost and FTE
	XXXXX
	XXXXXXXXXXXXXX
	XXXXXXX
	
	
	


Park/Program Name: 
Chiricahua National Monument  

Park/Program Id. No.         8620 











Park/Program Goal Id. No. IIa2 – C010



	Servicewide Goal Identification number:           IIa2

NPS Servicewide Mission or Long-term Goal:  By September 30, 2005, the visitor accident/incident rate will be at or below 7.96 per 100,000 visitor days ( a 16% decrease from the FY 1992 – FY 1996 baseline of 9.48 per 100,000 visitor days).



	Park/Program Long-term Goal:  By September 30, 2005 maintain/reduce  visitor/accident incidents at Chiricahua NM/Fort Bowie NHS at 10.8 per 100,000 visitor use days.


	Baseline Year:  1992-1996
	Target Year:                    2005

	Park/Program Annual Goal: By September 30, 2004 visitor accident/incident rate is maintained /reduced at 10.8 per 100,000 visitor use days.
    

	Performance Target this FY:   
                       4.1
	Indicator (thing measured): Visitor accident/incident rate
	Baseline number:  15

Status in base year:   0
	Desired condition:

      Reduction
	Unit of measure: visitor accident/incident rates

	 
	  

	FY04 Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	Communicate Park hazards to the public
	 VP
	Public awareness
	Dougall

Bryant

Seasonal

VIP’s
	80% Fee

80% Fee

80% Fee


	
	

	Identify safety problems and focus on preventive hazard mitigation
	 VP
	Reduction of visitor 

accidents/incidents 
	Brinkley


	ONPS


	
	

	Conduct preventative patrols
	 VP
	Deter high risk activities
	Brinkley

Roberts

Sea Ranger
	ONPS

ONPS

Border interdiction
	
	

	Install new signs and gates
	Maint
	Decreased accidents
	Ramirez
	 Cyclic
	  47,000
	

	ONPS cost and FTE
	
	
	
	
	191,400
	3.5

	
	
	
	
	
	
	

	Total 80% Fee
	
	
	
	
	
	

	Total Cost and FTE
	
	
	
	 
	
	


Park/Program Name: 
Fort Bowie National Historic Site  

Park/Program Id. No.     8620 











Park/Program Goal Id. No. 
IIa2 – F008



	Servicewide Goal Identification number:           IIa2

NPS Servicewide Mission or Long-term Goal:  By September 30, 2005, reduce the accident/incident rate by 10% from NPS 5-year (1992-1996) average



	Park/Program Long-term Goal:  By September 30, 2005  visitor accidents/incidents at  Fort Bowie National Historic Site will stay at 0 .


	Baseline Year:  1992-1996
	Target Year:                    2005

	Park/Program Annual Goal: By September 30, 2004 current visitor accident/incident of rate of 0 is maintained.
    

	Performance Target this FY:   
 0
	Indicator (thing measured): Visitor accident/incident rate
	Baseline number:  0

Status in base year:   0
	Desired condition:

      Maintain
	Unit of measure: visitor accident/incident rates

	 
	 .) 

	FY 04 Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	Split out FOBO accident statistics

Work to insure safety of visitors
	 VP
	Establish a visitor accident/incident rate for FOBO
	 Brinkley

 Roberts
	 ONPS 

 ONPS
	
	

	 Work to ensure safety of visitors
	  FOBO
	Maintenance of visitor use areas 
	 Tapia

 Nunez
	 ONPS

 ONPS
	
	

	 
	  
	 
	 
	 
	
	

	
	
	
	
	 
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	ONPS cost and FTE
	
	
	
	
	75,400
	1.3

	
	
	
	
	
	
	

	 Total cost and FTE
	XXXXXX
	XXXXXXXXXXXXXXXX
	XXXXXXXXX
	XXXXXXXXXXXX
	
	


 Park Name: Chiricahua National Monument

 Park Id. No.  8620









 Park Goal Id. No. IIb1     C011

	Servicewide Goal Identification number:  IIb1

NPS Servicewide Mission Goal: Park visitors and the general public understand and appreciate the preservation of parks and their resources for this and future generations.

	Park Long-term Goal: IIb1 - By September 30, 2005, 70 percent of visitors continue to understand and appreciate the significance of Chiricahua National Monument.
	Baseline Year:

     1999
	Target Year:                                2005

	Park Annual Goal: By September 30, 2004, 65% of visitors understand the story of Chiricahua National Monument.  

	Performance Target this FY:

          65%
	Indicator (thing measured):

  Visitor Understanding
	Baseline number:  65

Status in base year:  0
	Desired condition:

   Understand
	Unit of measure:

   Percentage

	FY04 Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	
	
	
	
	
	
	

	Modify interpretive program to incorporate exhibit or personal service changes not requiring significant funding to increase visitor awareness
	  I&E

MAINT
	Improved service to visitors resulting in increased visitor understanding of significance
	Neilsen

Moody

Vacant

Ramirez

Cluff

Cap

Fraze

 
	ONPS

ONPS

ONPS

ONPS

ONPS

ONPS

ONPS


	
	

	Develop,design and implement a new park brochure
	    I&E
	Improved information about significance
	Moody
	ONPS
	
	

	 
	
	
	
	 
	 
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	ONPS cost and FTE
	
	
	
	
	150,800
	2.6

	
	
	
	
	
	
	

	  Total Cost and FTE 
	 XXXXX
	    XXXXXXXXXXXXXX
	  XXXXXXX
	  XXXXXXXXXXXX
	
	


Park/Program Name: Fort Bowie National Historic Site

Park/Program Id. No. 8620










Park/Program Goal Id. No. IIb1 – F009

	Servicewide Goal Identification number: IIb1  

NPS Servicewide Mission or Long-term Goal: By September 30, 2005, park visitors and the general public understand and appreciate the preservation of parks and their resources for this and future generations. 

	Park/Program Long-term Goal:  By September 30, 2005, 80 percent of visitors understand and appreciate the significance of Fort Bowie National Historic Site.
	Baseline Year:

       1998
	Target Year:                                2005

	Park/Program Annual Goal: By September 30, 2004, 78% of visitors understand the story of Fort Bowie National Historic Site.

	Performance Target this FY:

                  78%
	Indicator (thing measured):

    Visitor understanding 
	Baseline number:  66

Status in base year:  0
	Desired condition:

     Understand          
	Unit of measure:

  Percentage

	FY04 Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	Contact station manned daily; on and off-site environmental education programs presented, press releases issued regarding controversial or delicate issues, planning, etc.

Collections maintained and made available to those people interested in viewing them.  Exhibits maintained and routinely checked for accuracy.
	FOBO
	78% visitor understanding
	FOBO staff


	         ONPS

          
	
	

	Construct and furnish new museum display cases, presenting better view of Fort Bowie’s material culture.
	FOBO
	Increase understanding.
	FOBO staff


	         ONPS

        
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	ONPS cost and FTE
	
	
	
	
	139,200
	2.4

	
	
	
	
	
	
	

	Total Cost and FTE
	XXXXX
	XXXXXXXXXXXXXX
	XXXXXXX
	
	
	


Park Name: Chiricahua National Monument and Fort Bowie National Historic Site

Park Id. No.  8620









Park Goal Id. No. IVa3 – CF006

	Servicewide Goal Identification number:  IVa

NPS Servicewide Mission Goal: By September 30, 2005, all permanent and term employees have performance standards that are directly linked to appropriate strategic and annual performance goals

	Park Long-term Goal  IVa4 - By September 30, 2005, all 23 permanent and term employees at Chiricahua National Monument and Fort Bowie National Historic Site have performance standards that are directly linked to appropriate strategic and annual performance goals
	Baseline Year:

     1999
	Target Year:                                2005

	Park Annual Goal: By September 30, 2004, all Chiricahua National Monument and Fort Bowie National Historic Site permanent an term employees have performance standards directly linked with GPRA goals.

	Performance Target this FY:

          100%
	Indicator (thing measured):

   Standards
	Baseline number:  23

Status in base year:  23
	Desired condition:

   linked
	Unit of measure:

   Percentage

	FY04 Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	All permanent and term employees performance standards are linked to appropriate strategic and annual performance goals.
	Admin.
	All employees are working toward a good understanding of NPS goals and understand what GPRA is all about
	Q. Ramirez
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Park Goal Id. No. IVa4 – CF007

	Servicewide Goal Identification number:  IVa

NPS Servicewide Mission Goal: By September 30, 2005, increase by 25% over 1998 levels, the representation of underrepresented groups in each of the targeted occupational series in the NPS permanent workforce 

	Park Long-term Goal  Iva4 - By September 30, 2005, the number of Chiricahua National Monument and Fort Bowie National Historic Site permanent and term positions in the nine targeted occupational series filled by employees from underrepresented groups is maintained at it’s current level of three.
	Baseline Year:

     1999
	Target Year:                                2005

	Park Annual Goal: By September 30, 2004, maintain current 50% representation by targeted diversity and make every effort possible to recruit underrepresented groups should anyone in targeted occupational series transfer. 

	Performance Target this FY:

          10%
	Indicator (thing measured):

   Employee
	Baseline number:  8

Status in base year:  63.6%
	Desired condition:

Hired
	Unit of measure:

   Percentage

	FY04 Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	Keep current permanent workforce.
	Admin
	Maintain current diversity levels.
	Q. Ramirez
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Park Goal Id. No. IVa4B – CF008

	Servicewide Goal Identification number:  IVa4

NPS Servicewide Mission Goal: By September 30, 2005, Increase the servicewide representation of underrepresented groups over the 1999 baseline by 25% of women and minorities in the temporary and seasonal workforce.  

	Park Long-term Goal  IVa4 - By September 30, 2005, the number of Chiricahua National Monument and Fort Bowie National Historic Site temporary/seasonal positions annually filled by women and minorities is maintained at the FY 1999 level of 50% (5 out of 10) 


	Baseline Year:

     1999
	Target Year:                                2005

	Park Annual Goal: By September 30, 2004, participate in 2 job fairs to increase to 65% the number of Chiricahua National Monument and Fort Bowie National Historic Site temporary/seasonal positions annually filled by women and minorities.

	Performance Target this FY:

   2 job fairs       65%
	Indicator (thing measured):

   employees
	Baseline number:  10

Status in base year:  5
	Desired condition:

   hired
	Unit of measure:

   Women/Minorities

	FY04 Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	Participate in 2 Job Fairs 
	Admin

SOAR
	Increase percentage of temporary/seasonal positions filled by women and minorities
	Q. Ramirez

Quirarte
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Park Goal Id. No. IVa4C – CF009

	Servicewide Goal Identification number:  IVa4

NPS Servicewide Mission Goal: By September 30, 2005, Increase the servicewide representation of underrepresented groups over the 1999 baseline by 10% of individuals with disabilities in the permanent workforce.   

	Park Long-term Goal  IVa4 - By September 30, 2005, the number of Chiricahua National Monument and Fort Bowie National Historic Site permanent positions annually filled employees with women and minorities will increase or remain the same.
	Baseline Year:

     1999
	Target Year:                                2005

	Park Annual Goal: By September 30, 2004, every effort will have been made to recruit and fill permanent positions at Chiricahua National Monument and Fort Bowie National Historic Site with individuals with disabilities.  

	Performance Target this FY:

          10%
	Indicator (thing measured):

   standards
	Baseline number0

Status in base year:  0
	Desired condition:

hired
	Unit of measure:

   Disabled employees

	FY04 Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	Participate in Job Fairs across the country.  Contact local DES to see if they have handicapped program.
	Admin

SOAR
	Increase percentage of permanent positions filled by people with disabilities.
	Q. Ramirez

Quirarte
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Park Goal Id. No. IVa4D – CF010

	Servicewide Goal Identification number:  IVa4

NPS Servicewide Mission Goal: By September 30, 2005, Increase the servicewide representation of underrepresented groups over the 1999 baseline by 10% of individuals with disabilities in the temporary/seasonal workforce.

	Park Long-term Goal  IVa4 - By September 30, 2005, the number of Chiricahua National Monument and Fort Bowie National Historic Site permanent positions annually filled by employees with disabilities will increase or remain the same.
	Baseline Year:

     1999
	Target Year:                                2005

	Park Annual Goal: By September 30, 2004, every effort will have been made to recruit and fill permanent positions at Chiricahua National Monument and Fort Bowie National Historic Site with individuals with disabilities.  

	Performance Target this FY:

          10%
	Indicator (thing measured):

   individuals
	Baseline number0

Status in base year:  0
	Desired condition:

Hired
	Unit of measure:

   Disabled employees

	FY04 Annual Work Plan  Actual:  Attended two Job Fairs.  Hired one Disabled Verteran

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	Participate in Job Fairs across the country.  Contact local DES to see if they have handicapped program.
	Admin

SOAR
	Increase percentage of permanent positions filled by people with disabilities.
	Q. Ramirez

Quirarte
	             ONPS
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Park Goal Id. No. IVa5 – CF012

	Servicewide Goal Identification number:  IVa5

NPS Servicewide Mission Goal: By September 30, 2005, 35% of employee housing units classified as being in poor or fair condition in 1997 have been removed, replaced, or upgraded to good condition.

	Park Long-term Goal  IVa4 - By September 30, 2005, 35% or 9 of the housing units at Chiricahua National Monument and fort Bowie National Historic Site currently listed as being in poor or fair condition will be removed, replaced or upgraded to good condition or assigned a new assessment level.
	Baseline Year:

     1999
	Target Year:                                2005

	Park Annual Goal: By September 30, 2004, Quarters #2 is improved to good condition.   

	Performance Target this FY:

1
	Indicator (thing measured):

   Housing units
	Baseline number0

Status in base year:  0
	Desired condition:

good
	Unit of measure:

   Housing unit

	FY04  Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	Housing Management Plan is completed
	Maint
	Plan to enable maintenance to address deficiencies, plan upgrades, and insure consistency of housing units and issues
	Roll
	ONPS
	   
	

	Improve quarters #2  to good condition 
	Maint
	 
	Ramirez

Cap

Cluff

Fraze

seasonals
	Housing Rental Income
	 
	

	Improve quarters #24 to good condition
	Maint
	 
	Ramirez

Cap

Cluff

Fraze

seasonals
	 Housing Rental Income
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Park Goal Id. No.  IVa6A - CF011
	Servicewide Goal Identification number:  IVa - Employee Accident Rate

NPS Servicewide Mission Goal: By September 30, 2005,the NPS employee lost-time injury rate will be at or below 4.49 per 200,000 labor hours worked (100 FTE).

	Park Long-term Goal: By September 30, 2005, reduce injury and workmen’s compensation rate from the FY 92-96 annual average of 1 per 100 FTE to 0 (100% reduction) at Chiricahua National Monument and Fort Bowie National Historic Site. 
	Baseline Year: 

1992-96 Average
	Target Year:                                2005

	Park Annual Goal: By September 30, 2004,  Chiricahua NM /Fort Bowie NHS will attempt to reduce the injury and workers compensation rate of 2.61 per 100 FTE to 2.00 per 100 FTE.

	Performance Target this FY:

            2.00
	Indicator (thing measured):

Employee Lost Time Injury Rate
	Baseline number: 1

Status in base year: 1
	Desired condition:

  Maintain or

    Reduce
	Unit of measure:

Incident Rate

	FY04 Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	Increase emphasis on accident prevention safety program; all employees using proper personal protective equipment and safe work practices; periodic training held; accident analysis preferred after all incidents
	All employees
	Accident record maintained or reduced
	All employees
	       ONPS
	 
	

	Continued elimination of workplace hazards 
	VP
	Reduction of accidents
	Safety officer

Brinkley
	      ONPS
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Park Goal Id. No.  IVa6B - CF013
	Servicewide Goal Identification number:  IVa - Employee Accident Rate

NPS Servicewide Mission Goal: By September 30, 2005, reduce by 50% from the 1996 level ($21.10), the cost of OWCP claims by NPS employees.   

	Park Long-term Goal: By September 30, 2005, reduce current Office of Workers’ compensation cost to zero at Chiricahua National Monument and Fort Bowie National Historic Site.

 
	Baseline Year: 

     1998
	Target Year:                                2005

	Park Annual Goal: By September 30, 2004 reduce current OWCP compensation cost 50% from 2003 level.

	Performance Target this FY:

            1179.41
	Indicator (thing measured):

   Compensation Costs
	Baseline number: $2358.82

Status in base year:  
	Desired condition:

  Maintain or

    Reduce
	Unit of measure:

Compensation Costs

	FY04  Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	Increase emphasis on accident prevention safety program; all employees using proper personal protective equipment and safe work practices; periodic training held; accident analysis performed after all incidents. 
	All employees
	Accident record maintained or reduced.
	All employees
	
	
	

	Complete and implement documented safety plan
	VP
	Reduction of accidents
	Brinkley
	      ONPS
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Park/Program Goal Id. No. 
IVb1- CF014


	Servicewide Goal Identification number:  IVb

NPS Servicewide Mission or Long-term Goal:  By September 30, 2005, Chiricahua NM and Fort Bowie NHS will have increased  volunteer hours by 4.7% over the 1997 level.

	Park/Program Long-term Goal:  By September 30, 2005, volunteer hours at Chiricahua NM and Fort Bowie NHS will have increased  to 8600 hours.


	Baseline Year: 1999
	Target Year:                                2005

	Park/Program Annual Goal: By September 30, 2004, volunteer hours will be maintained at 8,300 hours.

	Performance Target this FY:

Maintain current level of  volunteer hours
	Indicator (thing measured):  number of volunteer hours
	Baseline number: 8686

Status in base year:  1997
	Desired condition:   increased volunteer hours
	Unit of measure: # volunteer hours

	FY04 Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	Actively recruit volunteers

Seek additional housing opportunities to attract more volunteers 
	INTERP
	Additional  volunteers and 

volunteer hours
	Neilsen

Ludwig
	 ONPS

 ONPS
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Park/Program Goal Id. No. 
IVb2A – CF015


	Servicewide Goal Identification number:  Ivb2A

NPS Servicewide Mission or Long-term Goal:  By September 30, 2005, Donations are increased by 3.6% (from $14,476 million in 1998 to $15 million).

	Park/Program Long-term Goal:  By September 30, 2005, Chiricahua NM and Fort Bowie NHS will have increased the amount of donations received to $4333, an increase of 10% over the 1998 level. 


	Baseline Year: 1999
	Target Year:                                2005

	Park/Program Annual Goal: By September 30, 2004, increase to $4097 the total value of public donations received at CHIR and FOBO. 

	Performance Target this FY:

5% increase in public donations
	Indicator (thing measured):  donation $ received
	Baseline number: 

Status in base year:  1997
	Desired condition:   5% increase in public 

donations
	Unit of measure: # donation $ received

	FY04 Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	Increase by 5% the amount of  public donations received at CHIR and FOBO through increased awareness of how money is used and what benefits the park experiences from donations
	INTERP
	Increased funding to be used on interpretation and research.
	Moody
	DONATION
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Park/Program Goal Id. No. 
IVb2C – CF016


	Servicewide Goal Identification number:  IVb2C

NPS Servicewide Mission or Long-term Goal:  By September 30, 2005, Donations are increased by 3.6% (from $14,476 million in 1998 to $15 million).

	Park/Program Long-term Goal:  By September 30, 2005, Chiricahua NM and Fort Bowie NHS will have received a 10% increase in the total amount of  WNPA donations over the 1998 level. 


	Baseline Year: 1999
	Target Year:                                2005

	Park/Program Annual Goal: By September 30, 2004, increase to $43,027 the total value of donations received at CHIR & FOBO from WNPA. 

	Performance Target this FY:

5% increase in funds received from WNPA
	Indicator (thing measured):  donation $ received
	Baseline number: 

Status in base year:  1997
	Desired condition:   5% increase in donations from WNPA
	Unit of measure: donation  $ received

	FY04  Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	Increase by 5% amount of donation dollars received from WNPA (ISA, research grants, 

publications, etc.)
	INTERP
	Increased funding to be used on formal interpretation programs, special projects,  research grants and Student Conservation Association Resource Assistants.
	Moody
	DONATION
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Park/Program Goal Id. No. 
IVb4 – C012
 


	Servicewide Goal Identification number:  Ivb

NPS Servicewide Mission or Long-term Goal:  By September 30, 2005 receipts from Park entrance, recreation and other fees are increased by 33.1% over 1997 level ($121 million to $161 million). . 



	Park/Program Long-term Goal:  By September 30, 2005, increase fees collected at Chiricahua NM to $190,900 (33%).


	Baseline Year: 

1997
	Target Year:                                2005

	Park/Program Annual Goal: By September 30, 2004, increase fees collected at Chiricahua NM by 5% over the 2003 level. 



	Performance Target this FY:

       $185,000
	Indicator (thing measured):

Fee receipts collected
	Baseline number: $143924

Status in base year: $143924
	Desired condition:

5 % increase 
	Unit of measure:

Dollars

	FY 04  Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible
	Funding Category
	Dollars
	FTE

	Maintain fee collection program and fee demo programs
	VP
	Fee receipts do not decrease
	Dougall

Bryant

Seasonal

VIP’s
	ONPS
	
	

	Expand hours of operation/continued staffing of entrance station and increase sales of Park passes
	VP
	Increased fee receipts
	Dougall

Bryant

Seasonal

VIP’s
	80%


	
	

	Enforce  entrance station fees 
	VP
	Increased fee receipts
	Brinkley

Roberts

Seasonal
	ONPS
	
	

	Maintain level of  fee compliance in campground 
	VP
	Fee compliance level maintained
	Roberts

Seasonal 

VIP’s
	
	
	

	Maintain level of campground fees
	VP
	Fee receipts level maintained
	Roberts

Seasonal

VIP’s
	ONPS
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


III. MEASURING RESULTS

Regarding schedule for future evaluations, Plan will be reviewed annually and potential adjustments made based on annual performance achievement.  The plan will certainly be reviewed and revised at least every three years as required by GPRA.  It will likely be revised earlier or more frequently than that in its first iteration, however, probably during fiscal year 2005.  All reviews and revisions will follow the same pattern as outlined above.  As the performance management process is better understood and becomes more routine, as thinking in performance management terms becomes the norm, GPRA strategic planning will become easier and better, and fewer reviews and revisions should be necessary.

IV.  KEY EXTERNAL FACTORS

While park management and staff can plan, manage, and largely control much of what occurs in the park, other things they can only influence, especially things external to park boundaries.  Some things, such as natural events, they have no control over whatsoever.  In developing Chiricahua National Monument and Fort Bowie National Historic Site’s Strategic Plan and its long-term goals, as well as the Annual Performance Plan, it was important to take into consideration important external factors that could negatively or positively affect goal outcomes.  A few of the most important or most likely are identified briefly below.  This is by no means an exhaustive list but simply those that are most likely to influence outcomes as viewed at the time of writing the plan.

Changing Demographics
Several changes in the country’s demographics will affect the NPS as it enters the 21st century. These changes include the aging populations; continued immigration and subsequent increase of ethnic populations away from “traditional” park users’ the geographic relocation of people; and an increase in the mobility of senior citizens that have the financial means to travel more.

These factors relate directly to Chiricahua and Fort Bowie. These two park units have long been visited and appreciated by the older segment of the population. With their preservation of 19th century and early 20th century cultural landscapes and human stories, these areas have found a ready audience in the senior citizen ranks, many of whom are not far removed from the pioneer west or Civilian Conservation Corps chapters of the United States history book. As the U.S. population continues to age in greater numbers, we can expect this visitor segment to increase. In addition, Southern Arizona has become one of the most desirable retirement areas of the country, and areas such as Green Valley south of Tucson and Sierra Vista in Cochise County are within a day's drive of Chiricahua and Fort Bowie. Several of the Southern Arizona counties are among the fastest growing counties in the country. This growing population, with its greater disposable income, longevity, and educational background, will translate to higher visitation figures for area parks. This group will tend to arrive in larger recreation vehicles, demand greater visitor services, and be prepared to pay higher user fees. Many with mobility impairments will require accommodation. 

Profound immigration and ethnic population demographic changes are taking place in the United States. With its growth rate, the population of the United States will double in about 75 years. Half of the nation’s growth will come from recent immigrants and minorities, including American Indians, African-Americans, Hispanics, Asians, and Pacific Islanders. These groups will collectively exceed the Anglo population during the next century. This is an important issue because mainly the white middle class segment of the population has historically used parks, and parks have responded by mirroring this culture within its own ranks. Located near the U.S.-Mexico border, these two park areas will also see a dramatic change in the ethnic mixture of visitors. Where they were once visited primarily by local, white, ranching people and white southwestern aficionados from other regions of the country, there is now an increasing number of Hispanic American and Mexican family groups recreating at Chiricahua and Fort Bowie. As the standard of living of Mexico increases and commerce between the two nations grows along the border, this trend will continue. It will be a challenge for park staff to help these visitors find cultural relevance in these park resources, and to accommodate or welcome the type of use being sought.

Friends Groups
Neither park currently has a Friends Group. This appears to be an area of rich potential opportunity. Chiricahua NM, with its wilderness and splendid hiking trail system, its Civilian Conservation Corps history, the Faraway Ranch Historic District and its pioneer and guest ranch tradition, might well acquire one or more Friends groups formed around one or more of these specific resources. Park staff has been pouring through boxes of archival materials to provide information about the Ranch and the CCC eras. In conjunction with this research, staff members have come into contact with a local CCC chapter that meets monthly, and have created personal relationships and mutual appreciations. It is possible that this group would be interested in casting support for the park’s CCC-related features and landscapes. There also exist local ranching and pioneer groups that are becoming more familiar with the Faraway Ranch history. .

Fort Bowie National Historic Site regularly serves as a meeting place for western military and Native American appreciation organizations. Costumed and reenactment groups annually stage small events at Fort Bowie. Park staff has made contacts with these groups, have shared information beneficial to both the groups and the park, and have received assistance in the form of project labor. It is also possible that these interactions will eventually lead to the formation of a Friends Group for Fort Bowie. 


V.  ANNUAL PERFORMANCE PLAN PREPARERS

The following park staff members were intimately and extensively involved in preparing this Annual Performance Plan:

Dave Evans, Cultural Resources Manager, wrote the FY04 Annual Performance Plan for Chiricahua National Monument and Fort Bowie National Historic Site.  Mr. Evans is also the GPRA Coordinator.

Other staff involved in preparing this plan is:

Alan Whalon, Superintendent

Andy Brinkley, Chief Visitor Services

Carrie Dennett, Acting Chief Resources Management

Queta Ramirez, Administrative Officer

Larry Ludwig, Unit Manager, Fort Bowie

Kate Neilsen, Park Ranger

Suzanne Moody, Park Ranger
Jose Ramirez, Chief of Maintenance

Mellony Roll, Maintenance Clerk
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