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I. Introduction

About This Plan

This is the Annual Performance Plan (APP) for Cabrillo National Monument for Federal fiscal year 2004 (October 1, 2003 – September 30, 2004), the fourth year of our five year strategic plan.  The Strategic Plan for Cabrillo National Monument Fiscal Year 2001 – 2005 contains our mission and long-term goals and contributes to the accomplishment of the nationwide National Park Service (NPS) mission.  Copies of the monument’s strategic plan are available at 1800 Cabrillo Memorial Drive, San Diego, California, Monday through Friday, 9 a.m. to 5 p.m.

Our Annual Performance Plan lists each annual goal in the context of its parent mission and long-term goal.  Like the parent long-term goal, each annual goal is results-, or outcome-oriented.  Each goal is objective, quantifiable and measurable, with performance measures built into each goal statement.  Each goal has a brief background explanation, an overview of how the goal will be accomplished, and a statement of how accomplish-ment will be measured.  See Section III Accomplishing Goals, Financial Resources for information on the fiscal and human resources we plan to use to achieve the desired outcomes or results.

Each park also develops internal management documents – annual work plans.  The monument’s FY2004 Annual Work Plan describes in greater detail the specific activities, services, and products that will be carried out or produced to accomplish planned results.  Annual work plans and budgets guide the monument’s activities throughout the year.

The Government Performance and Results Act of 1993 (GPRA)
This annual performance plan is written in part to fulfill the requirements of the Government Performance and Results Act (GPRA).  Congress passed this law in 1993 to bring the Federal government into the “performance management revolution.”  Performance management is a goal-driven management concept and practice already widely adopted by the private sector, state and local governments, and many others.  GPRA requires Federal agencies to develop a strategic plan, annual performance plans, and annual performance reports in order to more effectively and efficiently manage their activities to achieve their missions, and to more effectively communicate with the Congress and the American people.  Please see the monument’s strategic plan for more information about GPRA and performance management.

It should be noted, however, that this annual performance plan is much more than just a response to legislative mandate.  The law was a catalyst that caused the monument staff to reexamine its daily activities and routine products and services, as well as the funding and staffing expended to accomplish them.  It motivated and energized us to make sure these things were well aligned with the mission of the National Park Service and Cabrillo NM, and to establish long-term goals to achieve those missions.  The results, we believe, will be better planning, better management, and better communication with all of our constituencies and stakeholders, as well as amongst ourselves, about where we are, where we need to be, and how we are going to get there in the most effective and efficient ways.

About Cabrillo National Monument

The National Park System preserves outstanding representatives of the best of America’s natural, cultural and recreational resources of national significance.  These resources constitute a significant part of America’s heritage, character and future.  Along with similar resources of local, state, tribal and national significance administered by other public and private organizations, Cabrillo NM is a vital part of America’s national system of parks and other preserved resources.  The National Park Service makes these national treasures available to hundreds of millions of visitors from throughout the country and the world every year.

President Woodrow Wilson established Cabrillo NM by Presidential Proclamation on October 14, 1913.  The monument is located in San Diego at the southern end of the Point Loma peninsula.  Containing 160 acres within the boundary and administering approximately 128 acres of intertidal lands through agreements, the park commemorates the 1542 voyage of Juan Rodríguez Cabrillo and preserves the Old Point Loma Lighthouse, 20th century US Army coastal defense structures, sensitive coastal sage scrub habitat and marine tidepools in perpetuity.  It makes this valuable part of America’s heritage available to over 1.1 million visitors each year for their experience, enjoyment, understanding and appreciation.

II. Mission  Statement

The National Park Service at Cabrillo National Monument commemorates Juan Rodríguez Cabrillo’s voyage of exploration and its significance, and protects, preserves and manages the monument’s cultural and natural resources and associated values in a manner that leaves them unimpaired while providing a high quality educational and recreational experience for all visitors.

III. Accomplishing Goals

Cabrillo NM’s annual goals for FY2004 will be accomplished using the organization, facilities and financial resources summarized below.  These annual goals should give the park staff, partners, stakeholders and the public a better understanding of not only what we are trying to accomplish this fiscal year, but also how we are going to do it.

Organization

Superintendent Terry DiMattio leads the monument staff.  The staff is organized into five divisions:  Administration, Interpretation, Maintenance, Natural Resource Science, and Resource Management & Visitor Protection.  Staff expertise and specialists in the Administrative Division include the Chief of Administration and an Administrative Assistant.  In the Interpretive Division it consists of the Chief of Interpretation, an historian who serves as the part-time curator, two permanent rangers, a term ranger, and funds-permitting, a temporary ranger.  In the Maintenance Division it consists of the Chief of Maintenance (Maintenance Foreman), and five permanent employees:  three maintenance workers, and two motor vehicle operators (custodial workers).  In the Natural Resource Science Division it consists of a permanent biologist (division chief), a permanent marine biologist, and a term biological technician funded through the Mediterranean Coast Network Inventory and Monitoring program of the Natural Resource Challenge.   In the Resource Management & Visitor Protection Division it consists of the Chief, RM & VP, two permanent park rangers with full NPS law-enforcement commissions, one term park ranger with a seasonal law enforcement commission, and one permanent and one temporary visitor use assistant.

The monument staff will be supplemented and/or supported this year using special project funds, contracts, and/or the assistance and expertise of various NPS and other organizations as available.  NPS assistance in achieving specific monument FY2004 annual goals will be provided by the National Park Service’s Pacific West Regional Office, the Denver Service Center, and the Harpers Ferry Interpretive Design Center among others.  In addition to helping accomplish educational, scientific and visitor service goals through the sale of interpretive material, visual aids, theme-related items and visitor convenience items, the Cabrillo National Monument Foundation, will provide two – four sales clerks each day in the visitor center.  Cabrillo Festival, Inc., in partnership with the NPS, will plan and present the 41st Annual Cabrillo Festival, September 26 – October 3, 2004.

Facilities

Monument facilities for accomplishing the FY2004 annual goals include one visitor center (View Building) with information desk and Foundation interpretive sales area, exhibit area on Cabrillo and the Age of Exploration, a 135 seat auditorium and accessible restrooms; Bayside Trail with interpretive wayside exhibits; refurnished 19th century Old Point Loma Lighthouse and adjacent comfort station; 20th century US Army Radio Station with exhibits on Fort Rosecrans’ coast defense system; Whale Overlook with wayside exhibits; two maintenance facilities; and administrative offices in the visitor center complex and in Battery Ashburn (South) owned by the Space and Naval Warfare Systems Center, San Diego, and the new entrance station, which began operations on January 3 ,2004, north of the intersection of Cabrillo Memorial Drive and Cabrillo Road.

Financial Resources

Financial resources available to achieve the monument’s FY2004 annual goals include an Operation of National Park Service (ONPS) allocation of $1,258,000, which is $4,000 less than allocated in FY2004.  The FY2004 allocation will fund a workforce of 15 permanent, 2 term, and 2 temporary positions.  This work force will be supplemented by about 8,100 hours of Volunteers-In-Parks service, and special project and program funds distributed by the Pacific West Region and the Washington office.  Achieving our FY2004 annual goal performance targets is critically dependent on our base funding and on these additional project funds, volunteer assistance, partnerships and donations.  Therefore, in order to plan the year’s goals, to organize the year’s work to accomplish them, and to communicate, and document them, all funding and staffing sources, and major alternative sources of support and work, are included in developing our annual performance plan.

The monument’s ONPS budget will be supplemented by approximately $99,360 from the Recreation Fee Demonstration Program to cover the cost of collecting entrance fees, which funds one permanent and one temporary position, $43,600 in Natural Resource Challenge funds through the Mediterranean Coast Network Inventory and Monitoring Program, which funds one term position, $50,475 in funds donated by the Cabrillo National Monument Foundation to support the interpretive, educational and scientific program, and approximately $4,000 in funds from the visitor donations box.  It may also be supplemented by NPS project funds.  To date, we have not received our allocations for project funds in the Regular Cyclic Maintenance, or Natural and Cultural Resource Preservation Programs.  We will receive $13,945 in NPS funds for the Youth Conservation Corps (YCC) program in the summer, but do not know at this time, how much money we may receive from the US Navy in support of this program.   

Highlights of the monument’s budget, which funds specific goals in the annual performance plan, include:

$296,900 (23.6%) for resource preservation and management.  This includes funds to conduct and oversee the inventory and monitoring program (intertidal sampling, vegetation and herpetological surveys, etc.), management of the data collected as a result of these surveys, co-management with the US Navy of the Point Loma Ecological Reserve, removal of exotic vegetation from the monument and adjacent Reserve, propagation of native plants and the rehabilitation of disturbed areas, monitoring the recovery of areas replanted with native vegetation, law enforcement patrols to ensure protection and preservation of natural and cultural resources, care of the monument’s archive and museum collection, and preservation maintenance performed on and rehabilitation/restoration of historic structures (Old Point Loma Lighthouse and US Army coastal defense structures).

$393,800 (31.3%) to provide visitor services.  This includes funds to conduct research and prepare ranger-guided walks and talks, provide interpretive activities to adult visitors and school children, operate the visitor center, create and maintain temporary and permanent exhibits, care for the four audio stations and other AV equipment, update the Traveler Information System (TIS) message, prepare two editions of the park visitor guide (newspaper), The Cabrillo Journal, and four editions of the quarterly NPS/CNMF newsletter, The Explorer, cooperate with the Cabrillo National Monument Foundation, oversee the monument safety program, and provide medical assistance to visitors.

$304,400 (24.2%) for facility operations and maintenance.  This includes funds to clean and maintain the visitor use facilities and administrative offices in a safe condition, pick up and dispose of litter, repair park equipment and utilities, modify facilities to provide access, correct safety hazards, handle and properly dispose of hazardous waste, maintain the landscaped areas, and provide support for park special events.

$262,900 (20.9%) for administration.  This includes funds to provide administrative support of the monument’s staff and operation.  It includes the salaries of the superintendent and administrative staff, purchase of office supplies and materials, repairs to office machines, computers and the local area network, and payment of utilities.  The administrative staff provides the personnel, fiscal, budget, property and information technology support necessary to allow the staff to accomplish the monument’s mission.

 IV. 
Measuring Results
Measuring our results, whether or not we accomplished each annual goal, will take place in a variety of ways.  For instance, a visitor use survey will be used for both IIa1-Visitor Satisfaction and IIb1 – Visitor Understanding.  For goals Ia1B – Exotic Vegetation Species and Ia01B1 – Point Loma Ecological Reserve, goal achievement will be measured by the amount of acreage cleared of non-native vegetation, or the acreage of invasive plant species contained as determined by the monument’s GPS/GIS program.  For goal Ia01A – Disturbed Lands (Tidepools), it will be measured by an increase in the relative abundance of the indicator species in Zone 3 as demonstrated by the data collected in our fall and spring sampling of the rocky intertidal.  For goals Ia5 – Historic Structures, Ia7 – Cultural Landscapes and Ia8 – Archeological Sites, goal achievement will be measured by on-the-ground inspection, photographs and the completion of written reports that document the condition of these resources.  Accomplishment of goal Ib2D – Cultural Resource Baselines Museum Collection, will be measured by counting the number of new catalog records prepared by the staff and submitted to the Automated National Catalog System each year.  The goals for reducing the number of visitor accidents/incidents and the number of employee lost-time accidents will be measured by documenting visitor and employee accidents in current NPS reporting systems.  Measuring the achievement of other annual goals will be done by generating reports in the Federal Financial System (FFS), Federal Personnel Payroll System (FPPS) and through reports submitted to the regional and Washington offices for applicable program areas.  Within each explanation of the long-term goal, is a description of how we will measure the accomplishment of that goal.   

V.
Key External Factors

Recreation Fee Demonstration Program  This program has been a great asset to Cabrillo NM and has the potential to add significant funds to improve park visitor facilities, enhance interpretive programs, and protect cultural and natural resources.  Administration of this program and project oversight and coordination, may, however, detract from the accomplishment of some long-term goals.  In FY04 a new museum storage facility will be constructed within the lower maintenance compound using Recreation Fee Demon-stration Program funds, which will required the attention of the management staff.  

Special Park Uses  Each year, the monument receives requests for special park uses, such as weddings, military re-enlistment and retirement ceremonies, foot races, commercial filming permits and after hours events.  Each one takes time to review and, if approved, to administer.  While it is possible to recover the cost of administering some of these special park uses, time spent overseeing them may reduce the amount of time available to achieve long-term goals.

Support of regional and service-wide programs.  The superintendent serves on the board of directors for the Mediterranean Coast Network (MCN).  The chief of interpretation serves on the technical committee for the MCN California Mediterranean Research Learning Center.  The chief of natural resource science serves on both the technical committee for the research and learning center and the MCN inventory and monitoring program.  Their participation may reduce the amount of time available to achieve some tasks associated with an annual goal.  In addition, if there are significant wildland fires in 2004, as there have been recently, we may be sending staff to support efforts to manage and or contain them.  These situations may also affect our ability to achieve some of our annual goals.

VI. Annual Goals

Annual goals are the current year’s increments toward achieving the monument’s long-term goals.  Long-term goals, in turn, are increments toward achieving mission goals.  Mission goals are statements of ideal future conditions pursued “in perpetuity” to achieve the mission of Cabrillo NM.  The FY2004 annual goals below, therefore, are listed in the context of their long-term and mission goals.  Please see the monument’s strategic plan for details and background on mission, mission goals, and long-term goals.  The numbering sequence follows that of the NPS Servicewide Strategic Plan. 

During the five-year life of our current strategic plan – fiscal years 2001 through 2005 – the monument staff will work to achieve the following long-term goals in pursuit of Cabrillo NM’s mission goals.  These long-term goals are objective, quantifiable and measurable.  Due dates, performance indicators, performance target numbers, desired condition, and baselines, as appropriate, are imbedded in each goal statement in order to avoid separate long lists of performance measures. 

Monument Mission and Long-Term Goals

National Park Service Goal Category I:  Preserve Park Resources

Cabrillo Mission Goal Ia  Cabrillo National Monument’s natural and cultural resources and scenic values are protected, restored, and maintained in good condition and managed within their broader ecosystem context.
Ia1B  Exotic Vegetation Species – By September 30, 2005, 7.5 (50%) of 15 acres of Cabrillo NM’s land impacted by exotic vegetation targeted by September 30, 1999 is contained through the removal of Carpobrotus (ice plant), acacia, eucalyptus, yellow star thistle, Russian thistle and other non-native plants.

Ia1B  Exotic Vegetation Species – By September 30, 2004, 6.0 (40%) of 15 acres of Cabrillo NM’s land impacted by exotic vegetation targeted by September 30, 1999 is contained through the removal of Carpobrotus (ice plant), acacia, eucalyptus, yellow star thistle, Russian thistle and other non-native plants.
Cabrillo NM has an estimated 15 acres identified in its 1997 Vegetation Management Plan as disturbed by the invasion of non-native plants, or the planting of exotic species by the Army and the NPS when the visitor center complex was constructed in the mid-1960s.  This goal includes the identification and mapping of all areas affected by non-native species; removal of the non-native plants, or their geographic containment;* preparation of the soil and the planting of native plants appropriate to the site.  It also involves the collection of seeds from native plants within the monument and the Point Loma Ecological Reserve (PLER) and propagation of plants from these seeds in the monument’s green house, which was erected in FY02 on Navy land by the Seabees.  

In FY2004, we will achieve the following tasks:  remove non-native plants from 1.5 acres; complete entering into our Geographic Positioning System (GPS) the areas that contained exotic vegetation in 1999 and produce a map showing the targeted 15 acres of non-native vegetation; GPS areas where non-native plants have been removed to date and create a map in monument’s Geographic Information System (GIS) program; identify the location of the remaining non-native plants in the monument and map their location in GIS program; propagate native plants from seed stock collected within the monument and PLER in the NPS greenhouse; and update goals and the status of tasks in Vegetation Management Plan. 
Goal achievement will be measured by the amount of acreage cleared of non-native plants and replanted with native vegetation as calculated in the monu-ment’s GPS/GIS program, complete development of data layers showing the location of non-native plants, and the completed revision of the Vegetation Management Plan. 

*Containment is where current exotic vegetation infestations or past infestations requiring treatment are eliminated or their populations are constrained geographically.

Ia01A  Disturbed Lands (Rocky intertidal) – By September 30, 2005, the relative abundance of 7 intertidal species is increased 10% above 1996 levels. 

Ia01A  Disturbed Lands (Rocky intertidal) - By September 30, 2004, the relative abundance of 7 intertidal species is increased 8% above 1996 levels. 
From the fall of 1990 to the spring of 1996, the NPS monitored the condition of 13 key indicator species by sampling twice a year at over 99 different fixed plots in three zones in the rocky intertidal (tidepools) adjacent to Cabrillo NM and administered by the NPS.  The data indicated that 7 of the 13 species being monitored had declined significantly or virtually disappeared.  In the fall of 1996 the NPS implemented the Tidepool Protection, Education and Restoration Program to restore the health of the tidepools.  The implementation and continuation of this program, and other measures to be determined, is designed to achieve this long-term goal and restore the diversity of the intertidal zone.

In FY2004 we will accomplish the following tasks:  continue the Tidepool Protection, Education and Restoration Program for the 8th year, including the continued closure of Zone 3 to public entry through the tidepool season (October – May); recruit 10 new tidepool volunteers; train new and returning volunteers and prepare schedule for volunteers to be in the tidepools during low tides; count  shore bird each low tide day and conduct fall 2003 (November) and spring 2004 sampling; enter sampling data into database and analyze; digitally scan and score photo plot slides from 1990 – 2001; prepare and distribute annual report of findings for FY04; finalize workshop report from review of current tidepool monitoring methodology conducted in FY02 and begin implementing changes recommended to improve its effectiveness, and complete the ten-year report for the rocky intertidal monitoring program.  

Achievement of this goal will be measured by accomplishment of the above tasks, and the percent increase in the relative abundance of California mussels, thatched barnacles, goose barnacles, feather boa kelp, owl limpets, ochre sea stars and black abalone in Zone 3.  Measuring the goal will be done through the analysis of the data gathered during the fall and spring sampling periods. 

Ia5  Historic Structures – By September 30, 2005, 18 of 30 (60%) of the Cabrillo NM historic structures on the NPS List of Classified Structures at the end of FY1999 are in good condition. 
Ia5  Historic Structures – By September 30, 2004, 11 of 30 (36.7%) of the Cabrillo NM historic structures on the NPS List of Classified Structures at the end of FY1999 are in good condition. 
At the end of FY1999, the baseline year for this goal, the monument had a total of 30 structures on the List of Classified Structures (LCS), the official NPS inventory and database of important historic structures.  Historic structures at Cabrillo NM include the Old Point Loma Lighthouse, 21 US Army coastal defense structures from World Wars I & II, the two Cabrillo statues, the comfort station at the lighthouse and various plaques and rock walls.  In FY2001, NPS Historical Architect Mark Luellen reassessed the condition of the structures on the LCS.  Seven (7) structures were in Good condition, 14 in Fair, and 9 in either Poor or Unknown condition. 

In FY02, the condition of the comfort station (LCS  #558567) was raised to Good by replacing the deteriorated roof with a copper, standing seam roof through the Recreation Fee Demonstration Program.  The condition of the base end station for Battery McGrath was raised from Poor to Fair using cultural cyclic funds received in FY01.

In FY2004, if cultural cyclic funds are received, we will perform preservation maintenance on the battery end station for batteries Calef & Wilkeson (LCS #08201); searchlight shelters 18 (LCS # 08198), 19 (LCS # 08200) and 15 (LCS # 08210), which could raise their condition from Fair to Good.  With cultural cyclic funds we will also perform preservation maintenance on the Radio Station (LCS # 08195), which should maintain its Good condition.  Using Operation of National Park Service (ONPS) base funds, we will perform routine maintenance on the Old Point Loma Lighthouse and the comfort station, thereby maintaining them in Good condition
Goal achievement will be measured by assessing the condition of the lighthouse, Radio Station, Battery End Station, Batteries Calef & Wilkeson, Searchlight Shelters 15, 18 and 19.  Measuring goal achievement and verification of measures will be accomplished by on-the-ground inspection, photo documentation, completion reports and inspection by the support office historical architect and updating LCS records.

Ia6 Museum Collections – By September 30, 2005, 132 (75%) of 176 applicable preservation and protection standards for Cabrillo NM’s museum collection are met. 
Ia6 Museum Collections – By September 30, 2004, 141 (85%) of 166 applicable preservation and protection standards for Cabrillo NM’s museum collection are met.  
Cabrillo NM has a museum collection of approximately 1,530 objects and 200,000 pieces of archival material.  Many of the objects are on display in the Old Point Loma Lighthouse, with fewer objects on display in the visitor center exhibit room and military history exhibit.  The remaining objects are in a storage room that is too small to hold all the remaining objects and archives.  It is the responsibility of the NPS to accession, catalogue, treat (clean and repair), and either display or properly store these historic objects and archives.  In October 2003, the park curator prepared the Automated Checklist Program.  In the process we determined that 166 standards applied to our museum collection instead of the 176 we previously thought.  Our analysis indicated that we had met 138, or 83%, of  the 166 preservation and protection standards that apply to the monument’s operation.  We have, therefore, achieved the long-term goal identified above.  However, we will continue to work toward correcting the remaining deficiencies.  

In FY2004 we intend to complete the following tasks, which will enable us meet 141 standards:  purchase and install a fireproof, locking file cabinet; develop standard operating procedures for escorting non-curatorial staff and visitors into museum storage and for moving museum objects; revise the monument’s scope of collections statement, and update the housekeeping plan completed in FY02 to include instructions for cleaning the Juan Rodríguez Cabrillo and the Age of Exploration exhibit that opened in June 2002. 

Goal achievement will be measured by the number of standards met on the updated Automated Checklist Program.  Measuring will be by inspection and completion reports.

Ia7 Cultural Landscapes – By September 30, 2005, 1 (33%) of 3 Cabrillo NM landscapes on the 1999 NPS Cultural Landscapes Inventory with condition information is in good condition.

Ia7 Cultural Landscapes – By September 30, 2004, 1 (33%) of 3 Cabrillo NM landscapes on the 1999 NPS Cultural Landscapes Inventory with condition information is in good condition.

Cultural landscapes range from large rural tracts of several thousand acres, such as Gettysburg Battlefield, to formal gardens of less than two acres, such as Frederick Law Olmstead’s home and studio.  They provide the physical environment associated with historical events and reveal aspects of our country’s origins and development through their form, features and use.

The NPS considers Cabrillo NM a cultural landscape with several possible components.  The Level O Cultural Landscape Inventory done in 1998 identified three possible component landscapes:  Old Point Loma Lighthouse (an Historic Vernacular Landscape), Fort Rosecrans/Coastal Defense Structures (an Historic Vernacular Landscape), and 1930s Monument Landscape Architecture (Historic Designed Landscape).  Before the NPS can achieve this long-term goal, a Level II Cultural Landscape Inventory needs to be conducted for Cabrillo NM.  From this inventory, the NPS will know how many and what types of landscapes exist at Cabrillo NM, what condition they are in, and what must be done, if anything, to raise their condition to Good.

Funds for a Level II Cultural Landscape Inventory have been requested.  If awarded in FY04, the Columbia Cascades Support Office will conduct the inventory and the results made known to park management. 
Goal achievement will be measured by the preparation and publication of a Level II Cultural Landscape Report for Cabrillo NM.
Ia8  Archeological Sites – By September 30, 2005, 3 (37.5%) of 9 Cabrillo NM archeological sites listed on the FY1999 NPS Archeological Sites Management Information System (ASMIS) with condition assessments are in good condition.

Ia8  Archeological Sites – By September 30, 2004, the plan to raise the condition of six (6) Cabrillo NM archeological sites from Fair to Good, if possible, is drafted and reviewed by Roger Kelly, Pacific West Region Archeologist.  
An archeological assessment was funded in FY2000, but only the historical background section was completed.  In FY2001, we used ONPS funds to pay for Roger Kelly, Pacific West Region Archeologist, to conduct a field survey of the east side of the monument.  He wrote the remaining section of the assessment, and data on the archeological sites within the monument was entered into ASMIS.  In FY2002, the revised Archeological Overview and Assessment, Shadows of the Past at Cabrillo National Monument, was printed, and rangers began monitoring the condition of known archeological sites twice a year.

In FY2004, we will conduct an assessment of the archeological sites and ascertain what actions, such as increasing the coverage of native vegetation and closing of social trails through the sites, may be implemented that would help raise their condition to Good, and draft a plan for review by Archeologist Kelly.

Most of this goal has been accomplished:  The overview and assessment, Shadows of the Past at Cabrillo National Monument, has been printed.  Data on the archeological sites within the monument has been entered into ASMIS and copies of the records have been acquired and placed in the monument’s files.  Rangers are periodically inspecting the prehistoric and historic archeological sites.  

Full accomplishment of this goal will be measured by the development of an action plan to, if possible, improve the condition of six of the eight archeological sites from Fair to Good.     

Ia01B1  Exotic Vegetation Species:  Point Loma Ecological Reserve - By September 30, 2005, 66 (10%) of 660 acres of the Point Loma Ecological Reserve’s targeted lands impacted by exotic vegetation as of FY99 are contained through the removal of acacia, Carpobrotus, eucalyptus, tree tobacco and other non-native plants.
Ia01B1 Exotic Vegetation Species:  Point Loma Ecological Reserve - By September 30, 2004, 53 (8%) of 660 acres of the Point Loma Ecological Reserve’s targeted lands impacted by exotic vegetation as of FY99 are contained through the removal of acacia, Carpobrotus, eucalyptus, tree tobacco and other non-native plants.
In 1995, the NPS joined the US Navy, US Coast Guard, Department of Veterans Affairs, and the City of San Diego Metropolitan Wastewater Department in the establishment of the Point Loma Ecological Reserve (PLER).  The Reserve currently contains about 660 acres of US Fish and Wildlife Service-designated sensitive coastal sage scrub, maritime succulent scrub, Southern coastal bluff scrub, Southern maritime chaparral and Southern foredune habitats set aside in perpetuity.  The NPS co-chairs with the Navy the PLER Working Group, which manages the Reserve.  The focus over the five year period of the monument’s strategic plan (FY2001 – 2005) will be to map the location and extent of invasive, non-native vegetation in the Reserve and to remove or contain as much as possible using the monument staff, volunteers and youth programs.

Depending on the amount of Navy funds made available to the NPS in FY2004 we will recruit and train Youth Conservation Corps (YCC) members (15 – 18 years) to remove non-native vegetation from the Reserve during the summer; continue to GPS areas within the Reserve where non-native plants (acacia, eucalyptus and tree tobacco) exist in FY04, calculate acreage, and create a map/layer in the monument’s Geographic Information System (GIS) program; continue to GPS areas within the Reserve where non-native plants have been removed in previous years, calculate the acreage, and create/update a GIS map/layer that shows this information; GPS areas within the Reserve where non-native plants were removed in FY2004, calculate the acreage, and add the information to the base map of areas where non-native plants have been contained; and establish vegetation restoration photo plots and document biannually. 

As co-managers of the Reserve, the superintendent and staff will work with the Navy and the other land owners to revise and update the memorandum of understanding we signed with the USFWS; finalize the charter/operating principles that will guide management of the Reserve; and using GPS technology, work with the PLER Working Group to map and identify the Reserve boundary on the ground.  

Accomplishment of this goal will be measured by the creation of maps in the monument’s GIS program that show the location and extent of non-native vegetation in the Reserve and the amount of acreage contained, or cleared of acacia, Carpobrotus, eucalyptus, tree tobacco and other non-native plants; completion of the annual report on the YCC program and its submittal to the Navy; approval of the charter/operating principles by the Working Group, and creation of an accurate boundary map of the Reserve and identification of the Reserve boundary with signage.  
Cabrillo Mission Goal Ib  The National Park Service at Cabrillo National Monument contributes to knowledge of Point Loma’s natural and cultural resources and its associated values; management decisions about resources and visitors are based on adequate scholarly and scientific information.

Ib2B  Cultural Resource Baselines  Cultural Landscape Baseline – By September 30, 2005, the number of Cabrillo NM’s cultural landscapes inventoried, evaluated and entered on the NPS Cultural Landscape Inventory (CLI) at Level II is increased from 0 in FY99 to 3 (100% increase).

Ib2B  Cultural Resource Baselines  Cultural Landscape Baseline – By September 30, 2004, the number of Cabrillo NM’s cultural landscapes inventoried, evaluated and entered on the NPS Cultural Landscape Inventory (CLI) at Level II is increased from 0 in FY99 to 3 (100% increase).
This goal increases the information stored in the NPS Cultural Landscape Inventory (CLI) database.  

The monument does not have the expertise on its staff to conduct a landscape inventory.  We have requested funds for a Level II inventory.  If funding is available in FY2004, the Columbia Cascades Support Office will prepare a Level II Cultural Landscape Inventory for Cabrillo NM and enter the data into the CLI.  

The accomplishment of this goal will be measured by the completion of a Level II Cultural Landscape Inventory and the data entered into the NPS CLI. 
Ib2D  Cultural Resource Baselines  Museum Collections – By September 30, 2005 the number of Cabrillo NM’s museum objects catalogued into the NPS Automated National Catalog System (ANCS+) and submitted to the National Catalog is increased from 1512 in FY1999 to 1562 (3.3% increase).
Ib2D  Cultural Resource Baselines  Museum Collections – By September 30, 2004 the number of Cabrillo NM’s museum objects catalogued into the NPS Automated National Catalog System (ANCS+) and submitted to the National Catalog is increased from 1512 in FY1999 to 1542 (1.9% increase).
This goal increases the information and knowledge about the objects in Cabrillo NM’s museum collection stored in the NPS Automated National Catalog System.

In FY2004 the monument curator and volunteers will fully catalog 30 backlogged, uncatalogued museum objects into ANCS+.  

Goal achievement will be measured by counting the number of objects and pieces of archival material catalogued into ANCS+ and recorded on the monument’s Collection Management Report.
Ib3  Vital Signs – By September 30, 2005 Cabrillo NM has identified its vital signs for natural resource monitoring.

Ib3  Vital Signs – By September 30, 2004 the report from the Vital Signs Workshop conducted in January 2000 to identify Cabrillo NM’s vital signs needed for natural resource monitoring has been finalized and circulated to NPS natural resource leadership.
In January 2000, the monument staff conducted a Vital Signs Workshop to identify which natural resource inventories should be conducted and which vital signs should be monitored at Cabrillo NM and in the Point Loma Ecological Reserve.  In FY2001 the Chief, Natural Resource Science prepared a draft report for this workshop.  It was sent through the Regional I & M Coordinator, Steve Acker, to Lisa Garrett, University of Idaho, for review and revision as necessary.  

In FY2004, the Chief, Natural Resource Science will circulate the draft report for comment among workshop participants, incorporate appropriate changes into the final draft and circulate it among participants, partners and NPS natural resource leadership.  
The completion and publication of the report, which identifies the vitals signs to be monitored at Cabrillo NM and the Point Loma Ecological Reserve, will measure accomplishment of this goal. 
Ib01B1  Natural Resource Inventories (Research Reports) – By September 30, 2005, research reports describing the condition through monitoring of two taxonomic groups (reptiles & amphibians, and vegetation) in terrestrial habitats are published and available to the public.

Ib01B1  Natural Resource Inventories (Research Reports) – By September 30, 2004 the final research report describing the condition of the native vegetation within Cabrillo National Monument has prepared and posted on the monument’s web site in a manner that can be downloaded and printed.                               

Dr. Katherine McEachern, Plant Ecologist, Biological Resources Division, U.S. Geological Survey (USGS), with the assistance of monument staff and volunteers, inventoried and monitored the native vegetation (vascular plants) at Cabrillo NN in 1993.  She returned to the monument in 1998 for the second monitoring session. 

In FY2004 the Chief, Natural Resource Science will work with Dr. McEachern to produce the final report, which describes the condition, relative abundance and distribution of the monument’s known native vascular plants.  This report will be posted on the monument’s web site and made available to interested scientists and individuals.
Accomplishment of this goal will be measured by the publication of the report and its availability to the public.    

Ib01B2  Natural Resource Inventories – By September 30, 2005, 5 (25%) of 20 primary Cabrillo NM/Point Loma Ecological Reserve natural resource inventories identified in the monument’s Resource Management Plan are completed.

Ib01B2  Natural Resource Inventories – By September 30, 2003, 4 (20%) of 20 primary Cabrillo NM/Point Loma Ecological Reserve natural resource inventories (with reports) identified in the monument’s Resource Management Plan are completed. 

As mentioned above, the monument staff conducted a Vital Signs Workshop in January 2000, in part to identify the primary biological natural resource inventories that should be conducted in the monument and Point Loma Ecological Reserve.  The participants initially identified 20 inventories.  The five highest priority inventories are:  small mammals (mice, rats, voles, moles and shrews), large carnivores (raccoons, opossums, skunks, coyotes, gray foxes), breeding birds, rare plants and non-native vegetation. 

In FY2004 we will complete the report for the breeding bird inventory begun in FY2000 by Dr. Barbara Kuss, SDSU, with support from the Cabrillo National Monument Foundation.  We will evaluate the results of the bat inventory conducted by USGS in FY02 with funds from the national Inventory & Monitoring Program, and initiate efforts to incorporate bat monitoring into the monument’s on-going I & M program.  We will also work with Dr. Jay Diffendorfer, SDSU, to complete the report on the small mammal inventory done in FY02 with funds from the Small Park Natural Resource Preservation Program (NRPP) and make it available to the staff and public.  With assistance from Dr. Diffendorfer, we will develop a draft carnivore inventory protocol for medium-sized mammals (rabbits and squirrels).  An inventory of fish in the rocky intertidal and shallow subtidal areas using Natural Resource Challenge inventory funds will be conducted under a contract. 

Goal accomplishment will be measured by completion of the written reports.

National Park Service Goal Category II  Provide for the Public Enjoyment and Visitor Experience of Parks
Cabrillo Mission Goal IIa  Visitors to Cabrillo National Monument safely enjoy and are satisfied with the availability, accessibility, diversity and quality of park facilities, services, and appropriate resource-based recreational opportunities.

 IIa1  Visitor Satisfaction – By September 30, 2005, 95% of visitors to Cabrillo NM 
are satisfied with appropriate facilities, services and recreational activities.

IIa1  Visitor Satisfaction – By September 30, 2004, 95% of visitors to Cabrillo NM are satisfied with appropriate facilities, services and recreational activities.
This goal is related to all effort expended in preserving, protecting, restoring, operating, maintaining, monitoring and evaluating the park facilities that exist for the comfort and enjoyment of visitors, and all effort expended in providing programs and services directly to the visitors.

Approximately 1.1 million people visit Cabrillo NM each year. To maintain visitor satisfaction, the facilities must be cleaned daily and constantly maintained.  The landscape of native and non-native plantings requires pruning, watering and fertilizing.  Law enforcement and emergency medical service (EMS) response must be maintained to protect visitors, staff and resources and provide for medical care.  Interpretive, educational and recreational activities consistent with the purposes of the monument must be provided.

In addition to the regular maintenance, visitor protection and interpretive program, we will complete several projects in FY2004 designed to enhance our visitors’ experience and help ensure their satisfaction:  restore the fountain/pool in front of administration building; rehabilitate the entrance sign; replace damaged/faded informational and directional signs; install the tactile models of the Old Point Loma Lighthouse and one of the Point Loma peninsula; repair tread/water bars on the Bayside Trail; complete the redesign of the three parking areas/scenic overlooks along Gatchell Road; and prepare an Accessibility Plan.

Progress toward the accomplishment of this goal is measured annually by a visitor survey conducted in August, which rates the quality of the facilities, services and recreational opportunities available to visitors.  Visitor ratings of “good” and “very good” indicate that visitors are “satisfied.”  Measuring the goal will be through the completed Visitor Survey Cards. 

IIa2  Visitor Safety – By September 30, 2005, the number of Cabrillo NM visitor accidents/incidents is reduced from the FY1992-FY1996 five-year annual average of 4.6 to 2.3 (50% reduction).

IIa2  Visitor Safety – By September 30, 2004, the number of Cabrillo NM visitor accidents/incidents is reduced from the FY1992-FY1996 five-year annual average of 4.6 to 2.8 (40% reduction).
As stated above, approximately 1.1 million people visit Cabrillo NM each year.  One of our objectives is to ensure that their visit is safe and enjoyable. The purpose of this goal is to improve the safety and security of our visitors.  This goal covers a variety of activities and efforts to provide visitors with a safe visit. 

In FY2004, the monument staff will include safety messages in the park visitor guide and on the Traveler’s Information System (TIS) about the slippery conditions in the tidepools where most slips, trips and falls occur; investigate all reportable visitor accidents* and determine root causes; correct safety hazards reported by visitors and the staff, hold monthly safety committee meetings, conduct comprehensive inspection of visitor and correct deficiencies, conduct regular safety walkthroughs to review condition of signs and warning devices, walkways and work surfaces, grounds and stairways, and public buildings and parking areas, and begin participating in OSHA’s Voluntary Protection Program.

Progress toward this goal is measured by a reduction in the number of reportable visitor accidents/incidents.  Measuring the goal will be by documenting the number of accidents/incidents through case incident records.

*A reportable visitor accident is one where a visitor is seriously injured, becomes ill or dies as a direct result of his/her activities in a park.  We had 3 reportable visitor accidents in FY01, 4 in FY02 and 5 in FY03. 

Cabrillo Mission Goal IIb  Park visitors and the general public understand and appreciate the significance of Cabrillo National Monument and support the preservation of its resources and values for this and future generations.
IIb1  Visitor Understanding and Appreciation – By September 30, 2005, 86% of Cabrillo NM’s visitors understand the significance of the monument.

IIb1  Visitor Understanding and Appreciation – By September 30, 2004, 85% of Cabrillo NM’s visitors understand the significance of the monument.

This goal measures visitors’ comprehension and appreciation of the monument’s resources and history.  Information, orientation, interpretation and education are park activities that help visitors discover the most significant meanings to them and make tangible connections between natural and cultural resources and the intangible values associated with these resources.

In 1998, the NPS developed baseline information using the Visitor Survey Cards mentioned above.  The survey conducted at Cabrillo NM indicated that 80% of our visitors understood the significance of the monument.  

In FY2004 we will do the following to increase visitors’ understanding of the monument’s significance:  complete the exhibit plan for lighthouse interpretive center exhibits; write labels for the exhibit; assist Harpers Ferry Center (HFC) with the acquisition of artifacts, reproductions, period clothing and graphics for the new lighthouse exhibit; work with Harpers Ferry Center and exhibit contractor to install the new exhibits; work with HFC to revise the script for the tidepool program, shoot additional footage and complete the program by spring/summer; show the film, “In Search of Cabrillo,” at least three times each day at peak times of visitation, and present talks on Cabrillo, 16th century navigation and other related subjects during peak times of day and days of the week during the summer; plan and present the 41st Annual Cabrillo Festival, September 26- October 3, with partner Cabrillo Festival, Inc., and expand 16th century soldiers living history and educational components; and conduct special events, Whale Watch Week-end, January 17-18, the Grande Re-Opening of the Lighthouse February 14, National Park Week in April, and NPS Anniversary, August  25. 

Goal achievement will be measured by the number of visitors who understand the significance of the monument.  Measuring the goal will be through the completed Visitor Survey Card mentioned above.

National Park Service Goal Category III:  Strengthen and Preserve Natural and Cultural Resources and Enhance Recreational Opportunities Managed by Partners
This mission goal refers to the legislated NPS partnership programs that assist others outside of park units to preserve our natural, cultural and recreational resources and is accomplished by central offices rather than parks.

National Park Service Goal Category IV:  Ensure Organizational Effectiveness
Cabrillo Mission Goal IVa  Park employees at Cabrillo National Monument work in a safe and supportive environment and use current management practices, systems, and technologies to accomplish the park mission.
IVa3A  Employee Performance – By September 30, 2005, 100% of Cabrillo NM employee performance plans are linked to appropriate strategic and annual performance goals and position competencies.

IVa3A  Employee Performance – By September 30, 2004, 100% of Cabrillo NM permanent employee performance plans are linked to appropriate strategic and annual performance goals and position competencies.
Each employee has a required Employee Performance Plan and Results Report.  Past performance plans were often task statements emphasizing individual outputs rather than individual contributions to the accomplishment of the overall NPS mission or park outcomes.  This goal directly ties individual performance goals to organizational outcomes.

In FY2004 we will revise the performance plans for the WG-5 maintenance workers to tie them to the monument’s strategic plan and long-term and annual goals.

This goal will be measured annually by supervisors/managers certifying that Employee Performance Plans and Results Reports are related to organizational goals set forth in Cabrillo NM’s Strategic Plan.
IVa4A  Workforce Diversity – By September 30, 2005, a diverse workforce of women, minorities and people with disabilities in permanent and temporary positions at Cabrillo NM, based on FY1999 representation, is maintained.

IVa4A  Workforce Diversity – By September 30, 2004, 25% of new hires in seasonal and permanent positions are from targeted underrepresented groups.  
The NPS workforce does not reflect the representation of minorities, women and people with disabilities in certain occupational series that is identified by the civilian labor workforce figures.  The NPS at Cabrillo NM, and servicewide, is committed to increasing diversity in its workforce.  While Cabrillo NM has a diverse workforce, we will recruit and hire qualified minorities, women and people with disabilities in all occupational series, and in particular targeted occupational series:  Park Management (025), Administration and Programs (301), General Biological Science (401), and Facility Management (1640), to assist the NPS in reaching its goals, and, at a minimum, maintaining the diversity of the monument’s workforce.

In FY2004 we will review and revise the monument’s affirmative employment plan, which will be based on the Pacific West Region Diversity Plan; review recruitment sources and procedures and recommend improvements; establish contact with and visit new sources of potential candidates for each targeted under-represented group; participate in career days and seasonal recruitment at local colleges/universities with high minority enrollments; post vacancies at Cabrillo NM on park Web page; recruit for new WG-5 maintenance worker positions and permanent WG-4 motor vehicle operator (custodial worker) positions; and establish new, and continue strengthening existing, relationships with media serving communities from targeted groups. 
Accomplishment of this goal will be measured through the hiring system and reports generated by the Federal Personnel Payroll System (FPPS).

IVa6  Employee Safety  Employee Lost-time Injuries – By September 30, 2005, the number of Cabrillo NM employee lost-time injuries is reduced [17%] from the FY1992-FY1996 five-year average of .6 to .5.

IVa6  Employee Safety  Employee Lost-time Injuries – By September 30, 2004, the number of Cabrillo NM employee lost-time injuries is reduced from the FY1992-FY1996 five-year average of .6 to .52.

The NPS has the worst safety record in the Department of the Interior (DOI).  Each year the NPS temporarily loses about 6% of its employees due to work-related injuries and illnesses that take them off the job for more than one day (a lost-time injury).  While the NPS’s long-term goal is to reduce the lost-time injury rate, the long-term goal for Cabrillo NM is to reduce the number of lost-time accidents.  From FY92 through FY96, we had three lost-time accidents, for an average of .6 per year.

In FY2004 we will take the following steps to reduce the number of lost-time employee accidents:  hold monthly safety committee meetings and circulate/post the meeting minutes, present a safety program/training (fire extinguisher, fire alarm/evacuation drill, hazard communications, and blood-borne pathogens) each quarter at the monthly all staff meeting, present a “safety tip” at each monthly all staff meeting, complete Job Hazard Analysis (JHAs) for high risk activities, conduct training in respiratory protection, confined space, lockout-tagout, and blood-borne pathogens programs, conduct inventory of hazardous chemicals and update MSDS binders, and conduct walkthroughs on housekeeping, electrical and hand & power tools.

Accomplishment of this goal will be measured by preparation of safety committee and staff meeting minutes, training rosters, and the completion of the SOPs and JHAs, and the number of employee lost-time accidents through the NPS Safety Management Information System (SMIS).  In FY01 we had 3 employee lost-time accidents and in FY02 we had 0 employee lost-time accidents, and in FY03 we had 1 employee lost-time accident.

IVa6B  Employee Safety  Continuation of Pay – By September 30, 2005, the number of Cabrillo NM hours of Continuation of Pay will be at or below 80.

IVa6B  Employee Safety  Continuation of Pay – By September 30, 2004, the number of Cabrillo NM hours of Continuation of Pay will be at or below 92.

As stated above, the NPS has the worst safety record in the DOI.  By working to reduce the number of lost-time accidents, we will also reduce the costs associated with those accidents.  These costs are charged as Continuation of Pay (COP), the costs incurred by the parks for injuries suffered on-the-job.  The five-year average (FY92-FY96) for Cabrillo NM is 136.8 more than three weeks of time that could be devoted to preserving resources or serving visitors.  Our long-term goal is to reduce this figure by 42% to 80 hours.

In FY2004 we will undertake those tasks identified immediately above to reduce the number of lost-time accidents, and therefore, the number of hours of COP.

Achievement of this goal will be measured by the number of hours of COP shown for Cabrillo NM in the Federal Personnel Payroll System (FPPS).  In FY01, FY02 and FY03 we had 0 hours of COP.  
Cabrillo Mission Goal IVb  The National Park Service at Cabrillo National Monument increases its managerial capabilities through initiatives and support from other agencies, organizations, and individuals.
IVb1  Volunteer Hours – By September 30, 2005, the number of Cabrillo NM volunteer hours is increased from 7,550 in FY1997 to 8,300 (10% increase).

IVb1  Volunteer Hours – By September 30, 2004, the number of Cabrillo NM volunteer hours is increased from 7,550 in FY1997 to 8,155 (8% increase).

Cabrillo NM has had a Volunteer-In-Parks (VIP) Program since 1972.  In FY97 VIPs donated 7,550 hours in support of the monument’s interpretive, mainten-ance and resource management and science programs.  This goal seeks to increase the total number of donated hours.

In FY2004 we will undertake the following tasks to increase the number of contributed hours:  recruit and train 10 new VIPs for the Tidepool Protection, Education and Restoration Program; hold a review of the VIP Program to analyze where we need assistance and identify a strategy for increasing the number of VIPs; recruit for VIPs in appropriate local media and announce volunteer opportunities on the monument’s Web page and “The Cabrillo Journal” (visitor guide); hold bi-monthly orientation training for new VIPs; and hold a VIP appreciation event in April. 

Achievement of this goal will be measured by the number of volunteer hours contributed to the monument, and measured using the VIP logs and documented on VIP reports. 
IVb2A  Donations and Grants  Cash Donations – By September 30, 2005, cash donations to Cabrillo NM are increased from $3,903 in FY1998 to $4,040 (3.5% increase).

IVb2A  Donations and Grants  Cash Donations – By September 30, 2004, cash donations to Cabrillo NM are increased from $3,903 in FY1998 to $4,012 (2.8% increase).

Cabrillo NM has had a donations box in the visitor center and a donor’s wall for recognizing individuals and businesses that donate $500 or more to the monument since the early 1980s.  This goal seeks to increase the dollar amount of support received by the NPS in donations and grants from public and private sources.

In FY2004 we will try to increase the amount received in donations.  We will maintain the donations box and donor’s wall; recognize in writing all donations and for donations over $500 add the name of the individual or business to the donor’s wall in a timely fashion; and remind visitors in “The Cabrillo Journal (visitor guide) that they may donate to the monument.  

Achievement of this goal will be measured by the dollar amount of the donations documented in the Federal Financial System (FFS) reports generated by deposit reports.
IVb2C  Donations and Grants  Cooperating Associations – By September 30, 2005, the cash value of in-kind donations, grants and services to Cabrillo NM from the Cabrillo National Monument Foundation is increased from $52,251 in FY1997 to $57,500 (10% increase).

IVb2C  Donations and Grants  Cooperating Associations – By September 30, 2004, the cash value of in-kind donations, grants and services to Cabrillo NM from the Cabrillo National Monument Foundation is increased from $52,251 in FY1997 to at least $56,430 (8% increase).
The Cabrillo National Monument Foundation has been in existence since 1956.  It has donated over $1.5 million to the NPS in the last 47 years.  This goal seeks to increase the dollar amount of support received from the Foundation.  The dollar amount the board of trustees is able to donate, however, varies from year-to-year depending upon both the needs of the monument and the ability of the Foundation to support those needs.

For FY03, the NPS requested $50,740 in Aid to the NPS, which includes $6,000 for development of an introductory wayside exhibit panel for the permanent exhibit on Fort Rosecrans, $5,340 for macro-invertebrate study, and $1,600 to study the effects of trampling in the tidepools.  This was less than the target figure due to anticipated flat sales revenue compared to FY02.  According to the annual audit, the Foundation donated $46,886 to the NPS in FY03.
For FY04, the NPS requested $50,475 in Aid to the NPS, which includes $4,000 for development of temporary exhibits, $7,500 for the Cabrillo Festival, $3,600 for a larval tracking study, $4,200 for bat inventory, and $1,000 to continue the  macro-invertebrate study.  This was less than the target figure due to anticipated flat sales revenue compared to FY03 and other Foundation projects, including publication of a new book on the natural resources of Point Loma. 
Achievement of this goal will be measured by the dollar amount of the donation.  Measuring the goal will be documented by the budget reports provided by the Foundation’s executive director to the board of trustees and its annual report to the NPS.

IVb4 Fee Receipts – By September 30, 2005 the Cabrillo NM receipts from park entrance, recreation and other fees are increased from $688, 643 in FY1997 to $757,500 (10% increase).

IVb4 Fee Receipts – By September 30, 2004 the Cabrillo NM receipts from park entrance, recreation and other fees are increased from $688,643 in FY1997 to $788,360 (8% increase).

The monument collects entrance fees and fees for weddings, and recovers its costs for administering special use permits (foot races, commercial filming).  It is also participating in the Recreation Fee Demonstration Program.  As participants, in FY97 we increased the per-vehicle entrance fee from $4 to $5 and the cost of the annual park pass from $10 to $15.  In FY01 we collected $704,687, an increase of 2.3% above the baseline figure.  In FY02, due to the economy, we collected $651,846, which was 5.3% below the baseline figure.  In FY03, due to the economy and the lighthouse being closed for rehabilitation of the grounds, we collected $659,165, which was 4.3% below the baseline figure.
In FY2004 we plan to promote visitation to the monument by listing Cabrillo NM in the “Family Activities” section of the Union-Tribune, Day and Night supple-ment, and The Reader; promote sales of the annual pass in The Beacon and Navy Compass newspapers; promote the National Park Pass, its value and benefits, in the park visitor guide (newspaper); work with the Cabrillo National Monument Foundation to increase membership, a premium of which is an annual pass; and extend the hours of collection in the spring and fall.  In addition, the new entrance station went into operation January 3, 2004 at a site north of the intersection of Cabrillo Memorial Drive and Cabrillo Road, which leads to the tidepools.  This could raise the amount of revenue collected above the baseline since we will collect the entrance fee from those who visit the tidepools, which had been the case previously.  To ease the transition to the new entrance station, we sold the monument’s annual pass for $10, a discount of $5, from October 15, 2003 through January 31, 2004.  
Achievement of this goal will be measured by the dollar amount of the funds collected in entrance, recreation and other fees.  Measuring the goal will be documented by Federal Finance System (FFS) reports generated from deposit reports.

VII.
Annual Performance Plan Contributors

The following monument staff members contributed to the preparation of this plan:

Bonnie Becker, Marine Biologist

Andrea Compton, Chief, Natural Resource Science

Ely Edquid, Chief, Resource Management & Visitor Protection and Safety Officer

Karl Pierce, Chief of Interpretation

Charles Schultheis, Chief of Maintenance

Anna Stits, Chief of Administration

Terry DiMattio, Superintendent

VIII.
Appendix:  FY04 Annual Work Plan
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