	MULTI-YEAR WORKSHEET FOR

	ANNUAL PERFORMANCE PLAN

	Park/Program Name:
	Brown v. Board of Education National Historic Site
	Date Prepared/Updated:  October 5, 2000

	Park/Program Alpha/Org Code:
	BRVB-6145
	
	
	
	
	
	

	Servicewide Goal Identification Number:
	Ia5
	Baseline Year:
	
	
	Target Year:
	

	Park/Program. Goal Identification Number:
	Ia5
	1999
	
	
	2005
	

	NPS Servicewide Goal Description:
	
	By September 30, 2005, 50% of the historic structures listed on the current List of Classified Structures are in good condition.

	Park/Program Long-term Goal Performance Target: 
	By September 30, 2005, 4 (100%) of 4 of Brown v. Board of Education NHS historic structures listed on the current National Park Service List of Classified Structures (LCS) are in good condition.



	Performance Indicator:
	
	Unit Measure:
	Condition (Desired):
	
	Total # Units in Baseline:
	Status in Base Year:

	CONDITION OF HISTORIC STRUCTURES
	EACH HISTORIC STRUCTURE
	GOOD
	
	
	4
	1

	Projected Performance Target, end of strategic planning period:
	4

	Annual Performance Plan Detail for FY04



	Ia5  Park/Program Annual Goal text:  By September 30, 2004, 4 (100%) of 4 of Brown v. Board of Education NHS historic structures listed on the current List of Classified Structures (LCS) are in good condition.

	Projected Performance Target, end of this Fiscal Year:   4                                                Actual Result:                                 

	Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible

Person
	Funding Category
	Dollars

($000)
	FTE

	Rehabilitation project inspection; routine & preventive work.
	Maint
	Historic structures maintained.
	Maintenance Worker
	ONPS          
	16
	.3

	NEPA/NHPA support.
	I&RM
	Environmental compliance.
	Chief I&RM
	ONPS          
	7
	.1

	General support.
	Mgt
	Support documents and data entries.
	Superintendent
	ONPS
	30
	.3

	General support.
	Mgt
	Increased public awareness.
	Public Affairs Spec
	ONPS
	7
	.1

	General support.
	Mgt
	Maintain computer systems.
	Information Spec
	ONPS
	6
	.1

	Misc. administrative procedures.
	Admin
	Goal activity support.
	Admin Officer


	ONPS
	6


	.1



	Misc. administrative procedures.


	Admin
	Goal activity support.
	Admin Assistant
	ONPS
	4
	.1

	Supplies, material, etc.
	
	
	
	
	1
	xxxxxx

	Total ONPS Cost and FTE
	XXXXX
	XXXXXXXXXXXXXXX
	XXXXXXXX
	
	77
	1.1

	Other Costs
	XXXXX
	XXXXXXXXXXXXXXX
	XXXXXXXX
	LIC
	686,000
	

	Comments: 


	MULTI-YEAR WORKSHEET FOR

	ANNUAL PERFORMANCE PLAN

	Park/Program Name:
	Brown v. Board of Education National Historic Site
	Date Prepared/Updated: October 5, 2000

	Park/Program Alpha/Org Code:
	BRVB-6145
	
	
	
	
	
	

	Servicewide Goal Identification Number:
	
	Ia7
	Baseline Year:
	
	
	Target Year:
	

	Park/Program. Goal Identification Number:
	Ia7
	1999
	
	
	2005
	

	NPS Servicewide Goal Description:
	
	By September 30, 2005, 33.1% of the cultural landscapes on the current Cultural Landscapes Inventory with condition information are in good condition (119 of 359).

	Park/Program Long-term Goal Performance Target: 
	By September 30, 2005, 1 (100%) of 1 Brown v. Board of Education NHS cultural landscape on the current Cultural Landscapes Inventory (CLI) with condition information is in good condition.

	Performance Indicator:
	
	Unit Measure:
	Condition (Desired):
	
	Total # Units in Baseline:
	Status in Base Year:

	CONDITION OF LANDSCAPE
	
	EACH LANDSCAPE
	GOOD
	
	
	1
	0

	Projected Performance Target, end of strategic planning period:
	1

	Annual Performance Plan Detail for FY04



	Ia7  Park/Program Annual Goal text:  By September 30, 2004, 1 (100%) of 1 Brown v. Board of Education NHS cultural landscape on the current Cultural Landscapes Inventory (CLI) with condition information is in good condition.

	Projected Performance Target, end of this Fiscal Year:    1                                               Actual Result:                                 

	Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible

Person
	Funding Category
	Dollars

($000)
	FTE

	Routine preventive maintenance on playground, asphalt, grassy adjacent lot, grass and gravel areas, sidewalks and vegetation and flora in cultural landscape
	Maint
	Routine preventive maintenance work on cultural landscape currently in good condition
	Maintenance Worker
	ONPS          
	5
	.1

	Assist routine maintenance.
	Maint 
	as above
	Maint  Worker
	ONPS
	4
	.1

	General support.
	Mgt
	Oversight.
	Superintendent
	ONPS
	10
	.1

	Monitor landscape condition.  NEPA/NHPA support documents.
	I&RM
	Identification of adverse impacts to condition and corrections needed. Environmental compliance and PMIS statement(s) initiated.
	Chief I&RM
	ONPS
	7
	.1

	General support.
	Mgt
	Maintain computer systems
	Information Spec
	ONPS
	6
	.1

	Misc. administrative procedures.
	Admin
	Goal activity support.
	Admin Officer
	ONPS
	6
	.1

	Misc. administrative procedures.
	Admin
	Goal activity support.
	Admin Assistant
	ONPS
	4
	.1

	Supplies, materials, etc.
	
	
	
	
	1
	xxxxxx

	Total ONPS Cost and FTE
	XXXXX
	XXXXXXXXXXXXXXX
	XXXXXXXX
	
	43
	0.7

	Other Costs
	XXXXX
	XXXXXXXXXXXXXXX
	XXXXXXXX
	
	
	

	Comments: 


Multi-year Worksheet for

Annual Performance Plan
Park/Program Name: Brown v. Board of Education NHS

Park/Program Org Code:
6145



Date Prepared:  July 28, 2003 (goal added)





	Servicewide Goal ID Number:   Ib2C                                                    Park/Program Goal ID Number:  Ib2C    

NPS Servicewide Goal Description (Mission or Long-term Goal text):  By September 30, 2005, 100% of the historic structures have updated information (24,225 of the FY 1999 baseline of 24,225).

	Long-term Goal Performance Target (Park/Program Long-term Goal text; adjust date for end of current strategic planning period):  By September 30, 2005, all 4 (100%) of the Brown v. Board of Education NHS historic structures on the FY1999 List of Classified Structures have updated information.
	Baseline Year: 1999
	Target Year:                                   2005

	Performance Indicator (what is measured): LCS records with updated information.
	Unit  Measure:  Each LCS record with updated information.


	Condition (Desired): Updated information in LCS records.


	Total # Units in Baseline: 4


	Status in base yr.

(# Meeting Condition). 4    


	Projected Performance Target, end of strategic planning period: 4

	Annual Performance Plan Detail for FY04

	Ib2C Park/Program Annual Goal text:  By September 30, 2004, all 4 (100%) of the Brown v. Board of Education NHS historic structures on the FY1999 List of Classified Structures have updated information.

	Projected Performance Target, end of this Fiscal Year:   4                                                Actual Result:                                 

	Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible

Person
	Funding Category
	Dollars

($000)
	FTE

	Consultation with MWR LCS Coordinator regarding updating condition status of all 4 LCS properties at BRVB.
	I&RM
	Known condition status.
	Chief I&RM
	ONPS
	<1
	<.1

	Total ONPS Cost and FTE
	XXXXX
	XXXXXXXXXXXXXXX
	XXXXXXXX
	
	<1
	<.1

	Other Costs
	XXXXX
	XXXXXXXXXXXXXXX
	XXXXXXXX
	
	
	

	Comments: 



	MULTI-YEAR WORKSHEET FOR
	

	ANNUAL PERFORMANCE PLAN
	

	Park/Program Name:
	Brown v. Board of Education National Historic Site
	Date Prepared/Updated:
	
	October 5, 2000
	

	Park/Program Alpha/Org Code:
	BRVB-6145
	
	
	
	
	
	

	Servicewide Goal Identification Number:
	
	Ib2F
	Baseline Year:
	
	
	Target Year:
	

	Park/Program. Goal Identification Number:
	Ib2F
	1980
	
	
	2005
	

	NPS Servicewide Goal Description:
	
	By September 30, 2005, 29% of parks have historical research that is current and completed to professional standards (112 of 384).

	Park/Program Long-term Goal Performance Target: 
	By September 30, 2005, Brown v. Board of Education NHS’ Historic Resource Study (HRS) and Administrative History are completed to professional standards, current (approved since 1985), and entered in CRBIB.

	Performance Indicator:
	
	Unit Measure:
	Condition (Desired):
	
	Total # Units in Baseline:
	Status in Base Year:

	Historical research in CRBIB
	
	Each park
	Current and complete
	0
	0

	Projected Performance Target, end of strategic planning period:
	2 1 (note 7/22/02: 1=yes, both documents completed and approved) 
	

	Annual Performance Plan Detail for FY04



	Ib2F  Park/Program Annual Goal text:  By September 30, 2004, the PMIS project funding request for the Administrative History for Brown v. Board of Education NHS is updated as necessary, and park support is provided for any resultant contract work.


	Projected Performance Target, end of this Fiscal Year:   0                                                Actual Result:                                 

	Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible

Person
	Funding Category
	Dollars

($000)
	FTE

	Revise project statement as necessary.
	I&RM
	Improved information.
	Chief Ranger
	ONPS
	<1
	<.1

	Total ONPS Cost and FTE
	XXXXX
	XXXXXXXXXXXXXXX
	XXXXXXXX
	
	
	

	Other Costs
	XXXXX
	XXXXXXXXXXXXXXX
	XXXXXXXX
	
	
	

	Comments: support of this goal anticipated to be <$1,000 and <.1 FTE.



	MULTI-YEAR WORKSHEET FOR
	

	FOR ANNUAL PERFORMANCE 
	

	Park/Program Name:
	Brown v. Board of Education National Historic Site
	Date Prepared/Updated:
	
	October 5, 2000
	

	Park/Program Alpha/Org Code:
	BRVB-6145
	
	
	
	
	
	

	Servicewide Goal Identification Number:
	
	IIa1
	Baseline Year:
	
	
	Target Year:
	

	Park/Program. Goal Identification Number:
	IIa1
	1998
	
	
	2005
	

	NPS Servicewide Goal Description:
	
	By September 30, 2005, 95% of park visitors are satisfied with appropriate park facilities, services, and recreational opportunities.

	Park/Program Long-term Goal Performance Target: 
	By September 30, 2005, 95% of visitors to Brown v. Board of Education NHS are satisfied with appropriate park facilities, services, and recreational opportunities.

	Performance Indicator:
	
	Unit Measure:
	Condition (Desired):
	
	Total # Units in Baseline:
	Status in Base Year:

	VISITOR SATISFACTION
	
	PERCENTAGE
	SATISFIED
	
	
	0
	0

	Projected Performance Target, end of strategic planning period:
	95%
	

	Annual Performance Plan Detail for FY04



	IIa1  Park/Program Annual Goal text:  By September 30, 2004, visitors to Brown v. Board of Education NHS are satisfied with appropriate park facilities, services, and recreational opportunities.



	Projected Performance Target, end of this Fiscal Year:  “5”                                                Actual Result:                                 

	Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible

Person
	Funding Category
	Dollars

($000)
	FTE

	Routine maintenance of facilities and grounds until contracts are awarded.  Technical oversight of facilities and grounds maintenance contracts.
	Maint
	Facilities maintained.
	Maintenance Worker
	ONPS
	22
	.4

	Assist routine maintenance of facilities and grounds until contracts are awarded.  
	Maint
	Facilities maintained.
	Temp Maint Worker
	ONPS
	23
	.6

	General support.
	Mgt
	Oversight.
	Superintendent
	ONPS
	10
	.1

	General support.
	Mgt
	Maintained IT system.
	Information Spec
	ONPS
	6
	.1

	Implement comprehensive activity plans, schedules, and procedures for permanent visitor center.  Report facility problems and provide facility information.
	I&RM
	Facilities maintained and visitors informed.
	Chief I&RM
	ONPS
	7
	.1

	Report facility problems and provide facility information.
	I&RM
	Facilities maintained and visitors informed.
	Media Specialist
	ONPS
	7
	.1

	Report facility problems and provide facility information.
	I&RM
	Facilities maintained and visitors informed.
	Park Ranger
	ONPS
	5
	.1

	Report facility problems and provide facility information.
	I&RM
	Facilities maintained and visitors informed.
	Park Guide


	ONPS
	4
	.1

	Report facility problems and provide facility information.
	I&RM
	Facilities maintained and visitors informed.
	Park Guide


	ONPS
	3
	.1

	Report facility problems and provide facility information.
	I&RM
	Facilities maintained and visitors informed.
	Park Guide


	ONPS
	3
	.1

	Report facility problems and provide facility information.
	I&RM
	Facilities maintained and visitors informed.
	Park Guide


	ONPS
	3
	.1

	General support.
	Admin
	Goal activity support.
	Admin Officer
	ONPS
	6
	.1

	General support.
	Admin
	Goal activity support.
	Admin Assistant
	ONPS
	4
	.1

	Supplies, materials, utilities, etc.
	
	
	
	
	24
	xxxxxx

	Total ONPS Cost and FTE
	XXXXX
	XXXXXXXXXXXXXXX
	XXXXXXXX
	
	127
	2.1

	Other Costs
	XXXXX
	XXXXXXXXXXXXXXX
	XXXXXXXX
	
	
	

	Comments: The “5” in the projected performance target indicates that FY2004 will be the first fiscal year BRVB plans to conduct visitor satisfaction surveys.




	MULTI-YEAR WORKSHEET FOR
	

	ANNUAL PERFORMANCE PLAN
	

	Park/Program Name:
	Brown v. Board of Education National Historic Site
	Date Prepared/Updated:
	
	October 5, 2000
	

	Park/Program Alpha/Org Code:
	BRVB-6145
	
	
	
	
	
	

	Servicewide Goal Identification Number:
	
	IIa2
	Baseline Year:
	
	
	Target Year:
	

	Park/Program. Goal Identification Number:
	IIa2
	FY 1992 - FY 1996 average # of accidents/incidents
	2005
	

	NPS Servicewide Goal Description:
	
	By September 30, 2005, the visitor accident/incident rate will be at or below 7.96 per 100,000 visitor days (a 16% decrease from the FY 1992 - FY 1996 baseline of 9.48 per 100,000 visitor days).

	Park/Program Long-term Goal Performance Target: 
	By September 30, 2005, the number of Brown v. Board of Education NHS visitor accidents/incidents is no higher than the FY1992-FY1996 five-year average of zero (0).

	Performance Indicator:
	
	Unit Measure:
	Condition (Desired):
	
	Total # Units in Baseline:
	Status in Base Year:

	Visitor Safety Incident Rate
	
	Visitor accident rate per 100,000 visitor days
	Safe Visitors
	
	
	0
	0

	Projected Performance Target, end of strategic planning period:
	Visitor Accidents/Incidents Maintained at Zero (0).
	

	Annual Performance Plan Detail for FY04

	IIa2  Park/Program Annual Goal text:  By September 30, 2004, the number of Brown v. Board of Education NHS visitor accidents/incidents is no higher than the FY1992-FY1996 five-year average of zero (0).

	Projected Performance Target, end of this Fiscal Year:   0                                                Actual Result:                                 

	Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible

Person
	Funding Category
	Dollars

($000)
	FTE

	Monitor compliance with safety policies and procedures.
	Mgt
	Oversight
	Superintendent
	ONPS
	10
	.1

	Exterior and interior public areas and division work spaces are inspected and maintained free of hazards.  Division work spaces are kept clean and orderly. Safety information is routinely conveyed to the public, especially for interpretive activities and events.
	I&RM
	Hazards corrected and prevented.
	Chief I&RM
	ONPS
	7
	.1

	Division work spaces are inspected and maintained free of hazards, and are kept clean and orderly. Hazards in public areas are reported to appropriate person.
	Admin
	Hazards corrected and prevented.
	Admin Officer
	ONPS
	6
	.1

	Park is inspected and hazards are corrected or reported as appropriate. Division work spaces are inspected and maintained free of hazards, and are kept clean and orderly.  Safety plans and procedures are updated and disseminated.
	Maint
	Hazards corrected and prevented; program leadership.
	Maint Worker

(Safety Officer)
	ONPS
	11
	.2

	Personal work area is kept clean and neat.  Observed hazards in public areas are corrected, if possible, or, if not, reported to appropriate person.  
	Mgt
	Hazards corrected and prevented.
	Public Affairs Spec
	ONPS
	6
	.1

	Personal work area is kept clean and neat.  Observed hazards in public areas are corrected, if possible, or, if not, reported to appropriate person.  
	Mgt
	Hazards corrected and prevented.
	Information Spec
	ONPS
	6
	.1

	Personal work area is kept clean and neat.  Observed hazards in public areas are corrected, if possible, or, if not, reported to appropriate person.  
	Admin
	Hazards corrected and prevented.
	Admin Assistant
	ONPS
	4
	.1

	Personal work area is kept clean and neat.  Observed hazards in public areas are corrected, if possible, or, if not, reported to appropriate person.  
	I&RM
	Hazards corrected and prevented.
	Media Specialist
	ONPS
	7
	.1

	Personal work area is kept clean and neat.  Observed hazards in public areas are corrected, if possible, or, if not, reported to appropriate person.  Safety information is routinely conveyed to the public, especially for interpretive activities and events.
	I&RM
	Hazards corrected and prevented.
	Park Ranger
	ONPS
	5
	.1

	Personal work area is kept clean and neat.  Observed hazards in public areas are corrected, if possible, or, if not, reported to appropriate person.  Safety information is routinely conveyed to the public, especially for interpretive activities and events.
	I&RM
	Hazards corrected and prevented.
	Park Guide
	ONPS
	4
	.1

	Personal work area is kept clean and neat.  Observed hazards in public areas are corrected, if possible, or, if not, reported to appropriate person.  Safety information is routinely conveyed to the public, especially for interpretive activities and events.
	I&RM
	Hazards corrected and prevented.
	Park Guide
	ONPS
	3
	.1

	Personal work area is kept clean and neat.  Observed hazards in public areas are corrected, if possible, or, if not, reported to appropriate person.  Safety information is routinely conveyed to the public, especially for interpretive activities and events.
	I&RM
	Hazards corrected and prevented.
	Park Guide
	ONPS
	3
	.1

	Personal work area is kept clean and neat.  Observed hazards in public areas are corrected, if possible, or, if not, reported to appropriate person.  Safety information is routinely conveyed to the public, especially for interpretive activities and events.
	I&RM
	Hazards corrected and prevented.
	Park Guide
	ONPS
	3
	.1

	Personal work area is kept clean and neat.  Observed hazards in public areas are corrected, if possible, or, if not, reported to appropriate person.
	Maint
	Hazards corrected and prevented.
	Temp Maint Worker
	ONPS
	4
	.1

	Supplies, materials, etc.
	
	
	
	ONPS
	10
	xxxxxx

	Total ONPS Cost and FTE
	XXXXX
	XXXXXXXXXXXXXXX
	XXXXXXXX
	
	89
	1.5

	Other Costs
	XXXXX
	XXXXXXXXXXXXXXX
	XXXXXXXX
	
	
	

	Comments: 




	MULTI-YEAR WORKSHEET FOR
	

	ANNUAL PERFORMANCE PLAN
	

	Park/Program Name:
	Brown v. Board of Education National Historic Site
	Date Prepared/Updated:
	
	October 5, 2000
	

	Park/Program Alpha/Org Code:
	BRVB-6145
	
	
	
	
	
	

	Servicewide Goal Identification Number:
	
	IIb1
	Baseline Year:
	
	
	Target Year:
	

	Park/Program. Goal Identification Number:
	IIb1
	1998
	
	
	2005
	

	NPS Servicewide Goal Description:
	
	By September 30, 2005, 86% of park visitors understand and appreciate the significance of the park they are visiting.

	Park/Program Long-term Goal Performance Target: 
	By September 30, 2005, 95% of Brown v. Board of Education NHS visitors understand the significance of the park.

	Performance Indicator:
	
	Unit Measure:
	Condition (Desired):
	
	Total # Units in Baseline:
	Status in Base Year:

	Visitor Understanding
	
	Percent of visitors that understand the significance of the Brown v. Board of Education NHS
	Visitors understand and appreciate the park's significance
	              0
	0

	Projected Performance Target, end of strategic planning period:
	95%

	Annual Performance Plan Detail for FY04



	IIb1  Park/Program Annual Goal text:  By September 30, 2004, Brown v. Board of Education NHS visitors understand the significance of the park.

	Projected Performance Target, end of this Fiscal Year:   “5”                                             Actual Result:                                 

	Annual Work Plan

	Work Plan:  Product/Service/Activity
	Division
	Planned Output
	Responsible

Person
	Funding Category
	Dollars

($000)
	FTE

	Develop/maintain interpretive programs, special events, interpretive research, volunteer recruitment, newsletters, site bulletins, website, formal educational programs, Jr. Ranger program, and improvements to the permanent visitor center. Implement the site partnership interpretive program. Recruit and train docents and volunteers.  Maintain teacher advisory board. Develop site visitor center map, with descriptions of exhibit contents. Develop a single sheet brochure-type park flier for mail-out and for brochure display units. Complete and update program funding requests, including the Comprehensive Interpretive Plan, through PMIS. Develop plans for a Monroe School/Monroe neighborhood interpretive exhibit. Complete arrangements for sales of the National Park and other Passes in the bookstore. Insure consistent staffing of visitor assistance area, galleries, and bookstore.
	I&RM
	Personal and non-personal interpretive services and program development and implementation.
	Chief I&RM


	ONPS
	41


	.6



	Maintain exhibit equipment and software; integrate visitor feedback in exhibits. Maintain and update the park website for interpretation.
	I&RM
	Enhanced visitor experience.
	Media Spec
	ONPS
	41
	.6

	Interpretive programs, special events, interpretive research, volunteer recruitment, newsletters, site bulletins, website, formal educational programs, Jr. Ranger program.
	I&RM
	Basic and enhanced visitor services.
	Interpretive Ranger
	ONPS
	31
	.6

	Provide public greeting and basic park information.
	I&RM
	Informed visitors.
	Park Guide
	ONPS
	30
	.8

	Provide public greeting and basic park information.
	I&RM
	Informed visitors.
	Park Guide
	ONPS
	25
	.8

	Provide public greeting and basic park information.
	I&RM
	Informed visitors.
	Park Guide
	ONPS
	12
	.4

	Provide public greeting and basic park information.
	I&RM
	Informed visitors.
	Park Guide
	ONPS
	12
	.4

	Implement a public relations and media program re park mission and significance; public relations program for grand opening.  Coordinate grand opening.  Maintain and update management documents on the park website.
	Mgt
	Increased public awareness and support.
	Public Affairs Spec
	ONPS
	52
	.8

	Oversee projects outlined in the cooperative agreement between the NPS & the Brown Foundation: project meetings, work sessions, acquisition of photos, services, and materials not outlined in agreement. General oversight of operations.
	Mgt
	Personal and non-personal interpretive services and program development and operation. 
	Superintendent


	ONPS
	40
	.4

	General support.
	Mgt
	Information systems maintained.
	Information Spec
	ONPS
	25
	.4

	Misc. administrative procedures.
	Admin
	Goal activity support.
	Admin Officer
	ONPS
	 34
	.6

	Misc. administrative procedures.
	Admin
	Goal activity support.
	Admin Assistant
	ONPS
	23
	.6

	Supplies, materials, equipment, etc.
	
	
	
	ONPS
	139
	xxxxxx

	Total ONPS Cost and FTE
	XXXXX
	XXXXXXXXXXXXXXX
	XXXXXXXX
	
	505
	7

	Other Costs
	XXXXX
	XXXXXXXXXXXXXXX
	XXXXXXXX
	LIC

STAT AID

ONPS-VIP

WNPA DON
	700,000 

101,000

2,000

22,000
	.7

	Comments: The “5” in the projected performance target indicates that FY2004 is the first fiscal year that BRVB plans to conduct visitor understanding surveys.



